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Set the context and background. Companies should name the Provision that they

have not complied with. They should then explain the circumstances, and as required
by the Listing Rules, state the reasons why they are not complying or are unable
to comply.

Give a convincing rationale for the approach being taken. Companies should set

out the altemative arangement that they have chosen and state the reason(s) why
they have chosen it. This should be easy and straightforward if departure from the
Code is unavoidable, such as in the example mentioned above, a director resigning
without advance notice, thus leaving the board with less than half of the board made
up of independent NEDs.

We expect companies to provide a more comprehensive and detailed explanation
when non-compliance is indefinite. For example, if the company decides to keep the
chair in their position for longer than nine years, a strong rationale should be provided,
with clear reasons why this is important, and the criteria used to evaluate it.

Consider any risks and describe any mitigating actions. Companies should
consider whether departing from the Code and following an alternative approach
contains any risks. They should state if there are any actual risks (if any) arising from
this approach. If the directors consider that there is no or negligible risk, companies
should state any potential risks that might arise in the future. They should then explain
any actions that they have taken or will be taking to mitigate such risks. For example,
the loss of independent directors could reduce challenge to board decision-making
and leave effective control of the company with a small number of individuals.

Set out when the company intends to comply (timescales). A good explanation

should indicate whether departure is limited in time or is indefinite. When companies
have not complied with a Provision only for part of the accounting year, they should
clearly specify the time that they were unable to do so. When departure is limited in
time, but it extends beyond the full accounting year, a good explanation would give
an estimate of when the company plans to comply with the Provision and the steps
it is taking to assure compliance.

When departure is indefinite, companies should state this and explain whether there
could be any future factors or circumstances that would give them a reason to review

or change their alternative approach.

Companies that have explained that their departure is indefinite must continue
to explain each year and not rely on a previous year's explanation.

Explanations should be understandable and persuasive. Considering all the

above elements, companies should ensure that their explanation is understandable
and persuasive. It should be written in plain language that is easy to understand and
leaves no room for ambiguity. It should provide enough level of detail so that investors
and stakeholders fully understand and evaluate why the company has not complied
with a Provision and what the chosen altemative entails.

It would still be for companies to make judgements about the extent to which each of
the five criteria they need to address after considering their particular circumstances.
MNonetheless, we expect companies to address all the criteria.

© 2022 Tokyo Stock Exchange, Inc.
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Importance of the business model

Investors use business model information in their initial
investment appraisal process, but also for menitering the
investee company’s performance and fulfilling their own
stewardship responsibilities.

Most institutional investors believe they usually have
access to sufficient business model information for them
to complete their analysis of the company. However, they
piece it together through a variety of sources. In addition
to the annual report, they rely on:

» discussions with management:
* company presentations;

* in-house sector specialists;

+ sell-side analyst reports; and

* prospectuses, if available.

Most investors indicate that discussions with
management, including questioning or challenging them
on aspects of the business model, are currently key to
their understanding of a company's business model.
This presents a challenge for retail and smaller investors
whe may not be able to meet management. For all
investors to have equal access fo information, investors
note that companies should include information required
to understand the business model in the annual report
disclosure.

* believe investors know their business model;

+ think they receive no questions from investors on their
business model; and

* consider that they prepare the disclosure solely for
inclusion in the annual report.

Investors are unanimous that business model information
is fundamental to their analysis and understanding of

a company and its prospects. It provides context and
understanding to the other information in the annual
report. Investors often ask questions to improve their
understanding of the business model, particularly in an
initial me-eting, but either introduce them as strategy, or
do not introduce them at all. As a result, companies may
not immediately recognise when business mode| related
questions are asked.

The board and management's unwillingness or inability to

clearly articulate their business model raises concemns for
investors about the quality of management, to the extent
that some will not invest, while others will limit the capital
they invest. Investors often compare business models
(directly or indirectly) and form views on the quality and
sustainability of the business model.

Business model disclosures of investee companies are
also used to: confirm that the company is applying the
business model the investors think they are; identify
any changes; and refer to before meeting companies.
Investors compare management's description of the
business model with their analysis of what the company
does and how it is generating economic value.

LA AR ER NN RENENNRENRNENERNNNENRNNRNERNENNERSESNHSERSNESNSEH:HN]
Although AIM companies are exempt from the
requirement to disclose their business model, some AIM
company representatives and many members of the

Business mode|
What we do?

Detiex Medical exphits its propristary technalogy to develop, design, manufacture snd market medical
equipment that daploys low fraquency ultrasound 1 visualise and measura blood flows in e central
circuiation. Doing this ensbles ansesthetists to optimise blood flows in patierts undergaing surgery and in
critical care. Robust dinical evidence shows that, if central biood fow is optimised, e risk of complications

is reduced contributing © both more complete. faster recoveries for patients and lower costs of care for the
Rashieare provider, Th cuttcme & achiovee trosgh e ese of i compary  tachigy, Oesophageu]
Doppler Monitaring {ODM) which is the gold standard in the provision of such care. There is no atherintra-
operatve fluid management (IOFM) technology which enables the anaesthefst to optimally manage their
patient’s blood flow during surgery sfher s precisely or as rapily s with ODM and no cther technology
has been able i generate an equivalent evidence base of eifher patient or economic benefit

What we sall?

Our iechnology comprises two main companents. The patient monitor and a single use disposable probe
which is placed in the oesophagus in 2 simple, minimally invasive process. Together they provide the

resltime #he flow of blood around the body from deep inside the
cental drculation. If he flow of blood around the body is compromised, which ocours commanly during
surgery, then fhe amount of oxygen delivered 1o tissues is reduced, increasing the risk of serious ham to
major organs. Periods of poor blood supply to organs including the gut, kidneys and liver increase the risk
of developing a complication which requires additional treatment and ofien leads. 10 an increase in the time
spentin the hospital and a long #rm shoriened lifs expectancy. For the heslthcars provider, compiications
from surgery lead to sddifional costs that need to be met both immedistely and over the longer term. The
use of our technology reduces these risks and the costs assodiaied with them

How do we make maney?

Our sales proposition 1 customers comprises both a capital purchase (the monitor) and a revenue
purchass (the disposable probe). Dus to the often protracted procurement §mes for capital items, we
fraquently need 1o place our monitors in hospitals, which can lesd to the faster sdoption of our technology
into their practice and, herefore, a quicker consumpon of revenue generating probes. There are over
3200 monitors installed woridwide . The more probes that are used, he mare revenue we generate. All of
our squipment is designed and manufactured in the UK giving us good control over both product quaiity
and profit margins.

Our gross mangin eamed in markets where we sell direct, namely the UK, USA, Canada and Spain, is
higher than in Tiose markets (over 30 countries) that we sell via distribuiors. Qur gross margin earned on
probes s typically over 75% in the UK, around 85% in the USA and 5% to 60% in our disribur led
business.
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W are sur eustomers?

In Bie UK, our key customer is the UK National Heallh Service (NHS). The NHS dedided o adopt aur
tecmology "2l pace and scae” loliowing fie 2011 Nafonal nstiuie for Health and Care Excellence.
{NICE? recommendstin of cur CardicQ-ODM produds for over B00,000 pabients a year undejoing
higher dsk susery in NHS hospils. However, dus 1 e fagmented nature of the NHS and its dificulies
So-adopt incuethe echmoligfes, i seies efor ars s buserd o s kbl 1245 Hospinia s
Who Choose 10 defver the

roups
to patents of i i« using ODM.

In fie USA, recognition of the imperiance of modem Enhanced Recovery approaches Lo surgery is
growing aa hosgialleve as it becomes recogrised ha InprovigLhe gualyof care proded o patents
e 10 bedter lowesr Costs Of cam and Nigher & hospital care providers. Our
foean i the A has bown & 15 by mejos hosps Hat wish b-memem “edance basel mva
cpemiive i managemen, ol a5 pad of an enfenced reconry BrEgran™e EWiae. and e Wi
iem b help them ko actieve Meir . We cefine hiese hospitals as Platian
Accounts”. These acoounts generally have the polental 1o consume al least 100 probes per ‘manih asthe
s of ODM spresd sty i
which sxlopts ODM il s prokcols, measuring e changesin desimd cukomes thal are defoed at hie
st of e peoject. This evidence is Bien used 1o devebp snidar proloools for use in olher surgical
procedures wilh hie god Mt ODM becomes he ousne lechaology of chows in all of the operating foms
et nospial. Our US markel develgpment plan, launehed i 2013, was 1 have 30 sueh hospials by US
Labor Day 2016. Al Bal dale we had 27 such accounts, wilh @ simitar number of Rirfier accounts in the.
pipeine.

In cur distributor led markets, cur main foous is lo work wih hose countries that have recognised he
Benedits of |OFM andior enhanced and have a desice
nagonaly. This process usually starks with establishing contact wilh local Key Opinion Leaders in e

Countries who have Bie ity 1 Empiement 1 Dolh NOSHHaks and heall)-Gire sy stem s level. This requires
‘support from Dellex Madical, 26 alficugh we werk dosaly wilh keal distibuters, they usually do el have.
e Bnowlerlge of DaKgBUND 10 déve Riest CRANGE Progrmmes.

What is our goal?
Our godl i 1o see he adopkon of ODM s the standasd of care for all pabents undergaing high-risk
surgery. This we befisve ieved hugh 2 i Thiid
management.

opportunity for monloring equipment, of which a karge proporton relales
o diposaties, is expecied Lo reach US$1.1' bilion by 2019 al 3 CAGR of 4.5% during the krecast period.

The Group wifh its ‘Gokd Standasd” DDM technciogy is wll placed 10 grow Ihrough wider scceptance of e
Fac1hat 100 much or 166 Eille fuid given 10 palients Nlrsoperatively can cause harm and, Berelore, il is
rgenant 1o gl e amsunt of fuid given Just Hight fof eaeh and every palient. THS ean only be achieved
Ivough use of ODM.

" Mkt - Harnd e o Sy oo - St e b o m 2019

* AIM HIESHEIRE

SOFRBREICESIAH. RRNICHRMNZISH

Companies have been developing their disclosure,

but most acknowledge there is more to do. In the

early stages of this project. many companies were

not convinced that investors use the business model
disclosures included in the annual report. Some
companies feel that business model disclosure is only a
compliance exercise. They:

investment ity believe it is as important, if not - s o — !

evor more imporant. for hem 1o do 50 voluntarily than ‘am AIMEBSHICENT, ESRIEFI - LIR—F1 2T

f ted ies. The mai for believi =z —_ .‘ = = =

busiess model reporiing is potentially more important EETH3—5T. ARDHREBVNEZIERH

il by thef gy sl HFR : Financial Reporting Lab | Business model reporting (20165108)
https://www.frc.org.uk/getattachment/4b73803d-1604-42cc-ab37-

companies are that they are not as well known, and not
covered by analysts to the same extent as larger quoted

968d29f9814¢/FRC-Lab-Business-model-reporting-v2.pdf
L RETHR. FREREERETIER

mpanies.
2022 Tokyo Stock Exchange, Inc 27

EEEEEEEEEEEEEEEEEEEE




| ERBgETEESNECER  ixproEnsnx [IIEEE W

JPX

4 )
n BIMYERNSOERZNFIAVTZS(CE. IXFEROFTENER, (Z=HERMSA ST
Y FYRIAT D) XEBIEERBREANE I A —S L. F1LNSEEKOER

B BEXHROFTECELUTIE. EOBREEBENEDDINELON. —HBIHAATIET &R
SRR C AR I D EBRFIANE, (S B IEEE)
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[EARAI5 ]

FiZatd. 2ORENREEPRANZERMEOR LICET 528, REBIDBUSCHSL
THE. REELDOHITESRNBRHFZITINETHD,

FEPEERED - Uty (MR EES0) (L. SO ULENEZED CREDFE(ICEZEF. €D
D ERICESRE O ZIAD EEBIC. BSOREREHZRE(CON DT VA2 TRAME(CEREA L €D
REFDBNZITV. REZEVCRAT—IMNILY —DIGICETDING RO ENTZE#RE, DU
B 7w IRF X TTEVIRTISCEHDIRETH D,

EZH

[ TEEHDHEIRER] OFHRA (ARRRAF 1T vT - O—R) | OREZZT. HEIS
EEx(C(E, FHEXERPEDEFRRIEF(ICHATIRVNERCEDESRNG TBNZFoEMEE] (T
=AU R) ZITSTEDBRDSNTVS.

FESHCEDOTE, BRELFRHNSHEZITL. BANREEHIROEEER E(CHT SHEE
B3LLblIBEEIDHSNTBE CHIDZHAUD I LT, BEDERMEDEEZMREL. FHRNBMRERIC
RIFIEEFAH (CBET D ETBOTHR CH D, Flo. —MR(C, LIHETHORER - BEiF(d. 13
8 - 515 - Rtk S (XRENCEMLU. TORRICHANDIBR(ICEFENTLDH. INsENg
NEEEEE. BNEESFOEEAETH D, KRELEITIHRERESNTND., BEEFEEREP - HUEEH,
BELDMFEZBE U TEDRICHZMHTEZ L. BXRFEDOBENSOREDITPERZIUNL .
FENARRCATTZRERERFRIFHZIME T SRR ZIFD. CLWDSTLEEKT D,
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[RAIS5 — 1. #REEDEEBILIITFE(CRI I DT5ET]

FiZattd. BREDSOMEE (M) DHIAHICHUTIE. SHOFRFHRNMRER & hRIAN &SR
EORLICETSLS. SENRIEBETHRASICHIEIAEZTTHD, Bffe=d. HKEEDEHZR
s a e d DICHDEBIZER - B CBIT S5 HZIRE - KRBU. BARINETHD.

HFERAI5 - 1O®

WREEDEBEDOXFE (HHK) OXSEICDNT(E. REDHRELEADELBELBIEEEF R LT,
SHEHNEET, FERESRS. HARBRESOIMGBEILIETERVERICEO S EZERLEINE
t“@éo

#HIR/RAI5 - 1@
HRE L DB IIEEZRET BITHDHEC(E. VRS EEUTORZEH I NETHD,

(i) BREEOWEEMICDWLWT, FEE (i) ~ (v) (CEEEHTDEIEZSHTOMITEITL., BN
R ENRIRT LS (CHED ZITSREREX = (IHEHSDISTE

(i) XFEZHENTDHLAD I RIBY, RERE, 5. M. FE. EHEFSORMIERD
TZ8DI5R

(i) {EBIEZANDEDFE (FIXE, IHEFRHASRY® I RIEE) DFRR(CEI I SEUEA

(iv) XMFECHWTHERBSNIZHREDRR - MEOREFEREI RS (X I DEWH DRI R
T4 —RINY O DIzHDFHR
(v) MWEICHEULTOA YA —IRBOER(CEHT DR
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o A ENfHE (. MEREDNEEZIE U CEDHR[RZIFHIRSDEBICRREE D Z LR EN R
SND—HT. ERICHEELDRERICSHI U TS (I FRERN

(FEAMERERSERIT) B3 2. HBEMEZECBVT, EAFHIEERSEL THRE - #BIREREOMFEEITOTCVETH .. REH TIIF2E IR ZHEV
e, (123ER)

SHOXRSDIZIGUC. EAICHEEZ{T> TS 3.8% BEoRBHICE L. BRICHEAT->TWD 2.4%

BE. BfEEOHFITITo TV LWL,
HEEEITHIMEEEZRL T 13.7%

(BRI DOHEFETIELE ) HERGPESY
IREFENDIFETHEEZIT-oTW S 3.8%

10.0%

BiE. BRE L OHREIEIT > TORLAY
ROONNIERFLT->THLL
76.3%

(n=1,321)

PR AL [HAEERRICETD 70— MARKER] (2019F11ANS2020F 1B (CHNT THIHE—EB - ZEP{PEEDOMTINEHE & IR (ICSENHE)
https://www.meti.go.jp/press/2020/07/20200731004/20200731004-3.pdf
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o IH{#5&E1, 0008 LICKRD & 96.0%H IRIZ+T 4 ENHE 3 3D 1 Bl Lk

ST I R R DR IS EAMUERIDLER (2 02 24)
92.1%
o == o Em o Em Em ER Em Em Em Em Em Em Em B Em Em Em Em Em Em I
72.8% : i 33MD1BLE 96.0% I
| 1,000{EMMU L 16.5% :
0 (n= 680)
58.7% :_ B |
43.6% 349Mm1BLE B (A GE
— 2508 £ 91.8%
' 1,000(8M%:5 . 10.4%
pEE =3 (n=695)
12.1%
0 7.7%
3.2% 4.3% 6.0% . A %E 86.6%
— = ] = 2508FKE g 4o,
2018 2019 2020 2021 2022 (n=463) ]
hizsE—5B e N
hig 20225 (378148 A0 —RL— b - B RBREET — 4= ERT
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1-3. 7ty bA—F—(F S=RZHREORKZEMLDOD. TOHBZDHERDIZEH. BHSDHUR
BENFICIHU,. ERAMBEICKIRMUBRRAF1DT— ROV IFBHNMTONDS LS., ERABECRINET
HD. 7Y MA—F—HiEE. BRETEZHSERDERZITOESICIE. BSDORURPERNFICK
U. B5EXEERELDOMEEFORAF1I— RSV T REICERDBORETTH D,

1-4. 7ty bA—F—(F BSOREVPENZFCIHC. EREEICKDIRIINGERAF1T— R
TEBNMTOND LD, ERHEOREVERZEZVOMREICHRLT, BRETEZSSH, XAF1T—
RS w7 ERENCERI U TRODFEHPRNEEREE S UTHEICTRINET TH D, FICARERI 7Y
hA—F—CHENTE ARARAT N - FI 2O TOESDENM TVDIIE - REIZEFZ.
EREEDHHZREIR<BICHEIRTDDOTEHRLK, AF1T—- Ry ITBEAZREIHANS. BSE
AR (CIRET 21T D /2 LT, ERAEE (W U CGERIEITEZSURAF 1D — RV ITEEICEUTRODE
IEVRAIZAE(CTRINETH D,

1-5. 7ty bA—7F—(F BSORUEVENEFCKU. EREEADAF1I—RIYIFHHES
D7t EBENREDERDODTNEINMNCDOWT, ERHEOACHHEREGERULRNS, RHICER
WBICHITIEZAVUIBITINETHD. COTEZHFYUTICBRUTIE, ERHEEISESRELD
BOMNEFOAF1T—RIVTRED Bl [CEREEINAETTH D, EREEALIKERTEEOREH
[OlEX - EREEERIEI T EDBE D DRSO I RHER (TR I NS TR,

HFr: [EXH3HERER] OERI«HARIF1T—RIvT - O—R» ~KEEWE LB U TEEOFRNMEZR I EHIC~ (20214 6 BLAETIR)
https://www.fsa.go.jp/news/r1/singi/20200324/01.pdf
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[RAN2 - 6. BEFEDT7TY bA—F—&EUTOHREFRE]

FBEHE. BEFEORIEOERN. EEDORENLREERKICINZ THSDIMBUARE (CER
B75X272BFR. RRFENER (ERRAICHIZIEZIVUIREDRAFID—-RIVD
mEZE0) OFMEZRHTIEY MA—F—¢EUTHRENSHEZRIETEDSLS., ERCHE
DEUNREGZF/T O AMOFENLZRER - BEREOAFTHAPEEAICHS T BIEEHZITS L LB,
T3 UIEEEABDABZHRRINET THD. TDR. LHESHE. EEFEOZnB LT EDORICE
UEIFBERMEYICEESND LD ICIRETH D,

FEREBRDOWEN RS51M> (20214 6 HREThR)

4. HINF> R LOERIRE

(3) 7y bA—F—

4-3-1. BHOBEFENER ERAEBICHIIETEZIVIIREDAF1IT—RIVITEERZ
=20) OFMEZEHT7EY MA—F—L U T/ EINIMEBZRIETETDLS. BHREFRELUT,
ER(CHEZBUNRESZIFT O AMOFENLRER - BiBiE (HEBOBFIROFAEET) BREDAE
HVPEEMICHS T DA ZITOTLNDID. F/z. €5 UIZEEIOARBTHADD OIS BHR - shlAE
ncTwnan.
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FUSFAIRENSBREROER

n JSALHIGESERCH LT, DRSS THhDERREER] BUL<(E [EEERT
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