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Presentation 

 

Takahashi: Thank you very much for taking time out of your busy schedules to join us today. We are now 
starting the Investor Day of Japan Exchange Group, Inc. In addition to holding it onsite, this event is also being 
streamed live. 

Today we will be presenting our four businesses and will have a question-and-answer session for each 
business. At the end, a Q&A session on the whole is scheduled. 

SCRIPTS Asia, a group company, will provide a transcription and English translation of the presentation and 
Q&A session. This will also be posted on our website. We appreciate your understanding in advance. 

Next, I would like to introduce our attendees in the order of their appearance. 

Iwanaga Moriyuki, President & CEO, Tokyo Stock Exchange, Inc. 

Yokoyama Ryusuke, President & CEO, Osaka Exchange, Inc., and Representative Director & Chair, Tokyo 
Commodity Exchange, Inc. 

Futagi Satoshi, President & CEO, JPX Market Innovation & Research, Inc. 

Konuma Yasuyuki, President & CEO, Japan Securities Clearing Corporation. 

Following are the attendees who will speak during the Q&A session. 

Kinoshita Yasushi, Outside Director, Chairperson of the Board of Directors, Japan Exchange Group, Inc. 

Kawai Hiroki, Senior Executive Officer & CFO, Japan Exchange Group, Inc. 

I, Takahashi of the Corporate Communications Department, will serve as the moderator. Thank you for your 
cooperation. 

Now, let's move on to the explanation of each business. 

First, Mr. Iwanaga will explain about the cash equity market. 

Mr. Iwanaga, could you please? 
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Iwanaga: My name is Iwanaga. Thank you for your cooperation. 

See page two. 

On this page, the positioning of each initiative of the cash equity market, i.e., the TSE, in the medium-term 
management plan 2027, which was newly launched in April of this year, is circled in yellow. 

Before explaining each of these initiatives, please refer to the TSE value creation approach on page three. 
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Cash equities account for 70% to 80% of trading commissions, which account for the majority of JPX's 
revenues, and clearing commissions, and are linked to the trading value of the stock market. 

Needless to say, the trading value of a stock is obtained by multiplying the stock price by the volume of 
transactions. So, raising each of the stock price and trading volume will ultimately maximize JPX's earnings. 

Of those, first, stock prices rise as corporate value increases. Therefore, as an approach in which TSE supports 
listed companies' efforts to improve their corporate value, we have been working on so-called TSE requests 
or revitalization of the Growth Market, as well as support for listed companies. 

Another expansion of trading volume comes from increasing the number of objects to trade, the number of 
opportunities to trade, and the number of investors to trade. 

Expanding the scope of transactions means increasing the number of listed companies and listed products. 
So, we are working to promote new listings and expand our ETF product lineup. In addition, opportunities to 
trade will be realized by expanding the number of trading days and hours, or various forms of trading such as 
off-auction trading. 

Furthermore, with respect to the expansion of investors who trade, the target is not limited to domestic and 
foreign institutional investors. For individual investors, it is also important to improve their financial literacy. 

The following pages explain our efforts to improve our stock price and trading volume, respectively. 
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See page four. 

First, in 2013, the TSE consolidated the cash equity markets based on the classification at that time in light of 
the business merger with the Osaka Securities Exchange. It took some time after that, but we have reorganized 
the cash equity market into the 3 current segments starting in 2022. 

In order to enhance the effectiveness of the review, we have requested that all companies in the Prime and 
Standard Markets be managed with an awareness of the cost of capital and stock price in 2023, although the 
content is the same as the 2015 Governance Code, in order to promote autonomous efforts to enhance 
corporate value and constructive dialogue with investors. 

As of the end of May this year, almost 90% of listed companies in the Prime Market disclosed this information. 
Furthermore, more than 30% of companies in the Prime Market have updated their disclosures once they 
have been made, indicating that management efforts to be aware of cost of capital and stock price are steadily 
taking root. 

Many companies are taking steps including TOB, M&A and other corporate actions. We have received positive 
feedback from both domestic and foreign investors regarding the increased awareness of listed companies 
regarding governance and cost of capital. 

As such voices indicate, we can see that the differences in the disclosure stance of the companies are reflected 
in the differences in their stock price performance. As you can see, the stock price performance of the 
companies that are more proactive in their disclosures has been strong. 

We have published a collection of good case studies. It may be no surprise, in a sense, that the companies 
shown here in red and listed in the case studies are doing well. However, the performance of companies 
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indicated by the blue line, where there is still room for improvement in their efforts, is also better than that 
of companies that do not disclose. We believe that this indicates that companies that are promoting initiatives 
that are conscious of the investor's perspective will be positively evaluated. 

In order to support these efforts, we are working on support measures from the two perspectives of providing 
materials to eliminate discrepancies with investors' viewpoints and facilitating smooth communication with 
investors. 

Regarding the first point, following the publication of a collection of case studies in February of last year, we 
published a collection of cases with gaps from the investor's perspective in November of last year. We plan to 
update these in the future. In particular, we intend to add an element of the review process, such as how each 
company overcame challenges, to the collection of case studies. 

Regarding the second point, in the list of disclosed companies that we publish every month, we have clearly 
indicated in the column "companies seeking contact with institutional investors" starting this year. We also 
provide opportunities for actual dialogue between listed companies and institutional investors, co-hosted 
with securities firms. 

 

See page five. 

The management I just mentioned that is conscious of cost of capital and stock price is for companies in the 
Prime and Standard markets. As for the Growth market, we have spent a lot of time considering what we can 
do to strengthen the market's character as a gathering place for companies aiming for high growth, and we 
are finally beginning to see the direction of reform. 
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In order for a company to continue to grow over the medium to long term, it is not enough for us to simply 
raise the criteria for maintaining listing and leave it to the company to help itself. We believe it is important 
to establish a system to educate and encourage company management about the significance of going public, 
how to draw up a growth strategy, or the necessary structure, together with securities companies, auditing 
firms, and other IPO-related parties, from the pre-listing stage. We will not go into details, but we would like 
to promote a package of measures to ensure that companies will continue to work toward growth before and 
after listing. 

 

See page six. 

We have made various other requests to the listed companies. In this context, we recognize the importance 
of not only making various requests, but also standing in the company's shoes and working together to 
support their efforts. Last year, we established a dedicated Listed Company Support Group within the Listing 
Department. We are committed to the following 3 activities to help improve the corporate value of listed 
companies as much as possible. 

The first is follow-up with management. 

For example, many companies other than the large ones located in Tokyo and with dozens of corporate staff 
members do not fully understand the cost of capital in the first place, or are not accustomed to interacting 
with institutional investors. 

In the case of a company of that tier, the management must convince itself to move forward. So, I have been 
explaining directly to local listed company managers the intent and background of what we are asking them 
to do. We have held 29 meetings since last February, and have held dialogues with 593 listed companies in 36 
prefectures, and will continue to do so in the future. 
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In addition, to provide support to those in charge of practical affairs, our staff members hold seminars to 
introduce the thinking of institutional investors and case studies of other companies, conduct individual 
interviews, and give briefings at company Board meetings. 

In addition, to support the expansion of IR functions, we provide skill improvement contents for IR staff of 
listed companies, hold dialogue meetings among IR staff, and actually set up IR small meetings. 

 

See page seven. 

A total of 121 companies were newly listed last year, of which 76 were IPOs, down from the previous year. 
Last year, it was difficult to foresee the direction of the market environment throughout the year, and high 
valuations were not always available, so it was said that it was difficult to increase the desire to list. Even 
within this context, the amount raised was the largest since 2020. 

We are working with local governments and regional banks to launch programs to increase future IPOs, and 
we have started a program for managers of companies seeking IPOs in 9 regions since 2022. 

We have also established a program called the "TSE Asia Startup Hub" for Asian companies with ties to Japan. 
This program will encourage medium- to long-term growth through support based on the needs of each 
company, including support for business and fundraising in Japan, and will then encourage a future IPO on 
the TSE. 
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Page eight is about ETFs. 

There are currently 362 stocks listed on this market, and 130 new stocks have been listed in the last five years. 
The market continues to expand, and during this medium-term management plan period, we will continue to 
focus on further expanding our product lineup and customer base. 

Specifically, we will focus on promoting the creation of new ETFs, including ETFs for foreign equities, which 
have never been offered before, supporting their growth after listing, and appealing to investors in Japan and 
overseas. 

In 2021, we also introduced CONNEQTOR, a platform for institutional investors to request quotes directly 
from market makers. This service is now used by a wide range of investors, and since its launch, usage has 
continued to expand, particularly among regional financial institutions, particularly regional banks and shinkin 
banks. Recently, the use of this service has expanded to include investment management companies, and as 
of the end of May 2025, 293 investors have used this service. 

Trading value has also been steadily increasing, and in April this year, the average daily trading value reached 
a record high of JPY14.5 billion. We have recently started connecting with information vendors such as 
Bloomberg and Tradeweb, which are widely used overseas, and overseas investors are now able to use 
CONNEQTOR via these vendors. We intend to use this as a springboard for full-fledged overseas sales. 
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See page nine. 

Last November, arrowhead, our stock trading system, was upgraded for the first time in five years. In 
conjunction with this, a review of the trading system was also conducted. 

One is the extension of standing hours. In light of the shorter trading hours compared to major overseas 
markets, both intra-auction and off-auction trading were extended by 30 minutes. 

The second point is the introduction of closing auctions. As the importance of closing trade is further 
increasing, a closing auction was introduced at the close of the auction market from the perspective of 
improving transparency in the formation of the closing price. 

The third point is to improve resilience in the face of system failures. The time required to restart the system 
has been significantly reduced from the perspective of securing trading opportunities and time after the 
system is restored, even if a system downtime should occur in the future. 

With recent advances in information processing technology, the number of orders is on the rise. Through this 
renewal, the system's processing capacity has also been improved. 

Although the number of orders reached a record high during the Trump Shock in April of this year, we were 
still able to process less than half of our prepared capacity, and we believe we are providing a stable market. 
We will continue to respond decisively and flexibly. 

Trading hours have been expanded and trading opportunities have been enhanced, including through 
increased throughput, resulting in a certain degree of increase in trading value. The increase is roughly on the 
same level as the 4% to 5% increase I mentioned here last year. 
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That's all from me. 

Takahashi: Thank you very much. 
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Question & Answer 

 

Takahashi: We will now move to the Q&A session. 

If you are at the venue, please raise your hand if you have any questions. If you are participating via Zoom, 
please press the raise hand symbol. The moderator will call your registered name. Please mention your 
affiliation and name, and we would be happy to answer any questions you may have. 

If you have more than one question, please tell us the number of questions first. We would like you to ask us 
one question first, and after our answer, we would like you to ask the next question. 

Niwa: My name is Niwa from Citigroup Global Markets. Let me ask you two questions. 

One is about the concept of commissions. Basically, I understand that it is difficult to raise the amount, but 
I believe that the recent high cost of labor and systems has become a major burden on the bottom line. 
Could you comment on your thoughts in terms of expanding and securing profit margins? 

Iwanaga: We have been raising prices in response to recent cost increases as appropriate within our group. 
From August this year, we will be increasing the fees for colocation services, and we also plan to raise the fees 
for another system service. 

As for the commissions, I think we should first consider whether our commissions are appropriate in 
comparison with the major markets from the perspective of a broker through which investment money travels 
around the world. 

Another thing is that we do not charge investors directly, but rather we get commissions from brokers, 
brokerage firms that act as intermediaries. However, in the Japanese stock business these days, some online 
securities firms offer a zero-commission environment, which is good if it is a lucrative business for the 
brokerage firms that act as such intermediaries. 

If the equity business in this industry is not very lucrative, commissions may need to be raised or lowered if 
those directly related to their earnings are higher or lower than overseas. However, we have determined that 
the level of our commissions is appropriate, and we do not believe it necessary to raise them at this time. 

Niwa: Thank you. 

The second question concerns the future outlook for the number of listed companies. First, you explained 
your efforts on IPOs, but I would like to know if you have an image of the pipeline for this fiscal year and 
the next few years. 

Also, what is your estimate of the number of delisting cases? As a result of the TSE reforms underway, I 
think you were prepared for a certain number of delisting cases. I would appreciate your comments on the 
evaluation to date. 

Iwanaga: First, let me answer your question about the outlook for the number of IPOs. In fact, up to the 
previous medium-term management plan, there was a time when the number of IPOs was set as a goal, 
including the prospect of cross-border listed companies, but we have not set that goal for the current fiscal 
year. 
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We have also set other numerical targets in the past, for example, targets for the number of ETF stocks and 
CONNEQTOR trading value, but as you may have noticed, we have not announced them from this mid-term 
management plan. 

There is a story behind this. First, the impact on the overall JPX earnings brought about by each of these figures 
is small. In addition, the feasibility of our goals is not directly related to our efforts and initiatives, but is 
affected by everything from market conditions and external factors to the global situation. Since there are 
few factors directly related to us, we felt that the information was not very useful in considering the impact 
on the JPX's overall earnings. Investors also told us that this information does not have much of an impact on 
the overall situation. If that is the case, we have decided that there is little rationale for announcing such 
figures and have decided not to set target figures starting this year. 

On the other hand, as we will show you later, we will focus our entire company on the areas we need to focus 
on, such as interest rate related revenues and data related revenues. Therefore, the growth forecast is stated. 

First of all, would it be understood that we do not have an answer to the question about the projected number 
of companies that will make IPOs, because we do not disclose figures that have a small impact on the overall 
earnings of the JPX, including this one. 

Next, I would like to discuss the number of companies to be delisted. As I mentioned earlier, in terms of 
increasing our earnings, the more listed companies we have, the better. On the other hand, we would like 
investors to consider investing in companies that maintain high stock prices. So, we are not necessarily 
concerned only with the number of companies. 

Last year, nearly 100 companies delisted, and with more than 50 companies already delisted in H1 of this year, 
the full-year figure is expected to exceed last year's total. However, our basic stance is not to focus on the 
number of listed companies, but to increase the number of companies whose corporate value increases over 
the long term and whose stock price continues to rise, and to support these companies. Therefore, we have 
not prepared a forecast of the number of companies that will be delisted. 

Niwa: Thank you. 

Takahashi: Thank you very much. 

Since there appear to be no other questions, we will conclude the Q&A session on the cash equity market. 

Thank you very much. 
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Presentation 

 

Takahashi: Next, Mr. Yokoyama will explain about the derivatives market. 

Mr. Yokoyama, could you please? 

 

Yokoyama: My name is Yokoyama from Osaka Securities Exchange. I would like to explain about the 
derivatives market. 

This slide is the same as the previous slide regarding the cash equity market, and shows the positioning of our 
efforts in the medium-term management plan 2027. 

Osaka Exchange is basically an exchange that operates a derivatives market. We believe that the basic way to 
create value in the derivatives market is to respond to the needs of society by offering derivatives products 
that are liquid and pertaining to as many different asset classes as possible, as described in the middle section, 
in the box under "value to be provided." 

In this context, based on the key themes of the medium-term management plan 2027, we are focusing our 
efforts on products such as equity derivatives for the Japanese stock market, interest rate derivatives and 
energy derivatives for the integrated platform, and commodity derivatives in terms of asset classes. 
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I will get into specifics. See slide five. 

First, let me give you a broad overview of the appearance of the derivatives market in the last fiscal year. 

At the beginning of the fiscal year, the market continued to expand, but as you may recall, there was a marked 
and sudden change in the market in August. Especially in derivatives, there are factors such as daily Mark-to-
Market and margin increases/decreases, which have a significant impact on market participants, by which we 
mean overall market participants rather than trading participants, and trading was sluggish in H2 of the fiscal 
year. 

On the other hand, interest rate products grew considerably on the back of the introduction of new small-lot 
products and changes in the Bank of Japan's monetary policy. On a volume basis, average daily trading volume 
was 1.86 million contracts and total trading volume was approximately 450 million contracts, a record high of 
up 8% over the previous year. 

However, operating revenues were down 6.4% from the previous year due to the situation I mentioned earlier, 
which resulted in a slump in some transactions, especially for large-lot products. 

This is the appearance of the entire derivatives market. 
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In spite of this, we are making various efforts. Although some of this information is duplicative of what we 
have previously explained, I would like to introduce some of the major initiatives we have been undertaking 
in FY2023 and beyond. 

Micro futures and mini options were listed as small-lot products. In addition, we listed short-term interest 
rate futures as an interest rate-related product, and listed Shanghai natural rubber futures in May this fiscal 
year. 

Weekly and annual electricity futures are also listed. Specifics will be explained in the slides that follow. 

As for the most recent one, we are planning to list FX futures next April. 
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The following slides explain the situation of each product in a little more detail. 

On page eight, I explain securities options. 

Securities options linked to individual stocks have grown significantly as one of the leading products on 
derivatives exchanges and cash equity exchanges around the world. 

However, this product had been sluggishly growing in Japan due to factors such as margin trade cannibalism. 
However, as you are aware, since the launch of the new NISA, investors' attention to, or actual investment 
behavior in, Japanese equities has expanded significantly. Under such circumstances, we believe that the 
opportunity and the groundwork has been created for the effective use of securities options. 

Seizing this opportunity, we are striving to expand trading through measures such as increasing the number 
of brokerage firms that handle our products and expanding the number of issues for which quotations are 
always available. 

Until now, only securities options with two ETFs as the underlying asset have been quoted at all times, but 
from September of last year until now, as shown on the right side, quotes have been quoted at all times for a 
total of 12 underlying securities options. That being said, we believe that the awareness of securities options 
is growing very rapidly, as evidenced by the record JPY18.3 billion of auction transactions in April of this year, 
the highest in the last 10 years. 

In the latter half of this year, we plan to expand the number of underlying assets eligible for quotation 
presentation to about 30 in total, and we will also make efforts to further expand the number of brokerage 
firms handling securities options. 
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As described as underlying assets eligible for market maker scheme, we are increasing the number of 
underlying assets with a focus on stocks that have attracted attention in recent years, and we plan to add 
similar underlying assets in the future. We would like to promote quotes for stocks that attract investors' 
attention as much as possible. 

 

Page nine is for micro futures and mini options, the small commodity products I mentioned earlier. 

Micro futures, introduced in May 2023, has been steadily increasing its trading volume, with roughly 500,000 
ADV in the last fiscal year. I think it is becoming very successful as an entry-level product. 

We also believe that mini options are expanding steadily, although there are fluctuations. Mini options are 
called weekly and are instruments that expire every Friday. 

Therefore, we recognize that it is especially used by domestic and foreign institutional and individual investors 
as a means of hedging against the risk of events, as it allows for more precise risk management over a short 
range. 

In other countries, trading in the form of zero-day options, which expire every day, has expanded enormously, 
especially in the United States. 

We did not add the daily maturities at once, but added contracts with Wednesday expiry dates in May of this 
year. This will result in two expiry dates each week, one on Wednesday and one on Friday, cutting the number 
of days to maturity in half. We would like this to be used to further hedge risk. We are looking at zero days in 
the future, but at this point, we would like to first determine the effectiveness of the contracts with twice-
weekly expiry dates. 
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Page 10 is about interest rate derivatives. 

As I mentioned earlier, changes in monetary policy have finally brought Japan out of the so-called zero or 
negative interest rate situation. Interest rate derivatives are attracting a great deal of attention, mainly from 
foreign investors, and the volume of transactions is actually expanding. 

For long-term JGB futures, the benchmark for near-term interest rates, trading volume last year was 11.53 
million contracts, the highest level in 20 years. 

The open interest balance of three-month TONA futures, a short-term interest rate futures listed in May of 
the year before last, also increased significantly. 

There are various theories about the pace and number of future rate hikes, and the relationship with US 
interest rates makes it difficult to predict, but we believe that we can at least expect a rate hike by the BOJ. 
So, I believe that the attention to such interest rate derivatives will increase further in terms of the ability to 
hedge interest rate risk effectively. 

We recognize that interest rate products should be a focus of the JPX as a whole, not just derivatives, and we 
will continue to focus firmly on this area. 

Although not mentioned here, OSE's interest rate products also include JGB Futures options, intermediate-
term JGB futures, and a very long-term 20-year product. 

At the moment, the need for those is very high, according to the voices we hear, although, honestly, this 
transaction is not very active due to the long-lasting zero interest rates. Especially for ultra-long-term products, 
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we have been receiving many requests for some kind of hedging or risk management measures in response 
to the Bank of Japan's reduction of purchases, as has been frequently reported in the newspapers recently. 

There are aspects that make it difficult to expand transactions all at once, and although the market is currently 
very sluggish, we believe this is a product that should be considered in a variety of ways. 

 

Page 11 is about commodity futures. 

Among commodities, the trading volume of gold, in particular, has expanded significantly. Of course, this is 
due to the fact that prices are very high. Last year's volume was 9.45 million contracts, also the highest in the 
last 10 years. 

In addition, as our first new product in a long time, we listed rubber futures contracts for natural rubber 
futures listed on the Shanghai Futures Exchange in May of this year. 

Although the volume of rubber futures trading on the Shanghai Futures Exchange, SHFE, is actually the highest 
in the world, It is difficult for overseas investors to directly access from outside China. Therefore, we believe 
that futures listed on the OSE and linked to its price will attract the needs of our domestic and international 
peers. 

Although the OSE has traditionally had rubber products, to be honest, we cannot say that they have been 
active in terms of trading volume. We would also like to promote arbitrage trading between existing rubber 
products and SHFE's natural rubber futures. 
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One more commodity-related point I would like to make is regarding electricity futures. See slide 12. 

Japan is the world's fifth largest consumer of electricity, and the potential or interest in the electricity futures 
market is very large. 

Here, too, it lags far behind the so-called EEX, the German-originated electricity futures exchange. As for our 
current efforts to have major financial institutions with high creditworthiness join as clearing members, 
Mitsubishi UFJ Bank joined in September of last year as our first clearing member. 

As shown in the graph below, I believe that the entry of this large, creditworthy financial institution that can 
take on risk exposure has contributed greatly to the rapid expansion of the market since March. 

One major issue is how to attract the second and third ones. 

As for new products, as I mentioned earlier, we believe that the addition of fiscal year products and, in 
particular, services linking cash futures trading with the Wholesale Power Exchange and JEPX could be an 
advantage for us. 

At this stage, the first phase of JJ-Link is a service that facilitates hedge accounting by linking futures and cash. 
In this case, however, it is necessary to order and contact each of them, which requires a two-step process. 
As a second step, we are considering a service whereby orders placed with TOCOM will automatically be 
reflected in the cash equity market. We believe that achieving this as quickly as possible will contribute to 
further expansion of transactions. 
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Finally, on slide 13, I would like to introduce a new product for the next year, the FX futures market. 

Unlike FX trading for individual investors, which is foreign currency trading or foreign currency futures, this 
product is basically designed with institutional investors in mind. 

When investors who trade Nikkei 225 or commodity futures, etc. on the OSE want to have yen exposure, 
especially when overseas investors from Singapore, Hong Kong, or Australia, for example, want to hedge their 
risk, they use currency futures on the CME market, for example, because there are currently no currency 
futures on the OSE. 

In such cases, the risks associated with time differences, slight deviations in maturity dates, etc. cannot be 
overlooked, and we have received requests for such products to be handled by OSE. Accordingly, we plan to 
open the market in April of next year. 

We believe that handling currency derivatives at the same time as handling a variety of financial products and 
commodities will be beneficial in terms of overall convenience and attracting a variety of investors. 

That is all I have to say about our efforts. 

Takahashi: Thank you very much. 
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Question & Answer 

 

Takahashi: Let's move on to the Q&A. 

Niwa : My name is Niwa from Citigroup Global Markets. Let me ask you two questions. 

The first is about the securities options on page eight. We can confirm that it is expanding with good 
momentum, but I think the volume is still an order of magnitude lower than the rest of the world. What 
conditions are necessary for the level to be raised in Japan, and what kind of efforts are being made? You 
have given us details, but I would appreciate any comments that you might have that would help us look 
forward to a higher level. 

Yokoyama: Thank you. 

I think it would be very difficult to find an initiative that would dramatically increase transaction volume by a 
factor of 10 or 100. Therefore, we need to find a breakthrough through a combination of several initiatives. 

Basically, the first step is to expand the number of brokerage firms that serve as intermediaries. In fact, major 
online brokers have not yet made the connection. There are various reasons for this at each company. One of 
the characteristics of securities options is that derivatives and cash equity need to be linked in the final 
settlement, and we hear that this leads to difficulties in system support. 

In this context, I think we are just now at the edge of whether this is a product that will generate enough 
revenue to make it worth the investment in the system, although it is a hen-versus-egg argument. This used 
to be a product that was not worth the investment at all, but I think we are now seeing quite a few 
opportunities, so the question is how to promote it. 

In this sense, the inclusion of moomoo Securities, an overseas online securities company that actually handles 
securities options in Asia, the US, etc. and has many retail customers, as a brokerage firm handling retail 
customer, is an example. 

The other is how to further expand the base of customers, especially individual customers. For individuals, 
investor education is needed, and it is a bit difficult for first-time investors in stocks to suddenly invest in 
securities options. 

However, there are ways to reduce risk, such as covered calls, for example, so how can we promote these 
methods? 

We have also heard that institutional investors, for example, use derivatives overseas in active ETFs very often, 
and institutional investors also use products such as securities options. 

As such, I believe there is ample potential for broadening the base of investors. 

In such a situation, it is also very important that quotes are provided at all times. We would like to increase 
the number of underlying assets from the current 12 to about 30 in the future as a measure. 

Niwa: Thank you. 

Secondly, I'm not sure if it's on the OSE or the TSE, but what kind of business opportunities do you see for 
crypto assets, which you didn't talk about at this time and are becoming an asset class? I would also like to 
know what you have to lose if you do not do that business. 
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Yokoyama: This may come up again later in the overall discussion. In particular, with regard to OSE derivatives, 
we are constantly monitoring what is being traded and what the needs are for derivatives in various asset 
classes and in overseas markets. 

The US in particular has been ahead in crypto asset derivatives, and I believe Europe is now following suit. 
While there are differences from country to country, some are trading quite well, and I believe this will be 
one asset class that has potential. 

On the other hand, as you are aware, in Japan, there is the issue of positioning under the FIEA. This has not 
yet become an instrument that can be handled on an exchange. In the case of Japan, it is also true that we 
cannot enter the market unless the laws and regulations as a base are in place as a prerequisite. 

OSE is currently researching the situation overseas, the needs of investors, how they are being used, and what 
kind of product design is being used. After doing so, we would like to see how the regulations are regulated, 
discussed, and concluded in Japan, so as not to miss the boat. 

Niwa: Thank you. 

Takahashi: Thank you very much. 

Since there seem to be no other questions, we will conclude the Q&A session on the derivatives market. 

Thank you very much. 
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Presentation 

 

Takahashi: Next, Mr. Futagi will explain about index and digital services. 

Mr. Futagi, could you please? 

Futagi: My name is Futagi from JPX Market Innovation & Research. I have served as president since April of 
this year. Thank you for your cooperation. 

I will explain two points: index business initiatives and data business initiatives. 

 

In the medium-term management plan 2027 on slide two, I recognize that index business initiatives 
correspond to the number one, and various data business initiatives correspond to the number three, or 
convenience through use of cutting-age technology, etc. 
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First, let me explain our index business initiatives. 

See slide five. 

TOPIX is widely used as a market benchmark for the Japanese market. The first phase of the review, triggered 
by the so-called restructuring the TSE market segmentation, has already been completed in January of this 
year. 

In the second phase of the review, from the viewpoint of strengthening the functions of TOPIX itself, we 
decided to periodically replace issues based on liquidity criteria for all market segments of prime, standard, 
and growth. 

The first replacement will be next October. While reevaluating, the transition will be phased in through July 
2028, with the second replacement taking place on the last business day of October of the same year. We will 
take the time to carefully review the market to mitigate the impact on the market. 

As part of our efforts to enhance the functionality of TOPIX, we specifically seek to reduce operating costs in 
passive management and index investing, which we hope will benefit investors as a whole. 

As shown in the document, the results of this estimation indicate that the floating stock market capitalization 
and trading value of the constituent stocks will increase by approximately two times, as you can see, while 
maintaining continuity as an index. We believe that this review will meet such expectations. 
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See slide six. 

As the needs for such indices become increasingly diverse, we believe that it is very important to expand our 
index lineup, rather than simply sticking to TOPIX. 

As of June 30, over 250 indices are offered. Most recently, we launched the TOPIX Banks High Dividend Index, 
which has a high dividend track record, last December. 

On the 22nd of this month, together with the Nikkei, we are also planning to launch the JPX-Nikkei Index 
Human Capital 100, which consists of stocks that practice human capital-conscious management. 

In addition, we have received a request from FTSE Russell to link its ESG index of Japanese equities to TOPIX, 
and we plan to work with FTSE Russell to brand the index by the end of this year. 

These are the main index business initiatives. We intend to further strengthen our index business, which is 
promising as a very stable revenue source, by continuing to develop indices that meet investors' needs and 
by focusing on promotional activities. 
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Next, I would like to introduce our efforts related to the data services business. See slide eight. 

For this business, especially in areas where we are developing new services, we intend to grow independently, 
as stated in our medium-term management plan 2027, which aims for 8% annual growth. 

Slide 8 shows the specific policies for our efforts. 

The first point is the expansion of data content and quantity. The second point is to support data-sharing type 
business, which is to diversify the channels offered. Third, we would like to focus on services that make it 
easier to find information using generative AI, etc. 
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See slide nine. 

First, let me talk about the perspective of expanding data content. In the service example on the right, there 
is a service called J-Quants that provides financial data. For example, perhaps reflecting the fact that stock 
splits have become very frequent in recent years, split-adjusted stock price information has been extremely 
difficult to obtain, and we have received a great number of inquiries for this service. 

Also, for data that was previously only available in PDF format, we have received a very positive response 
when we rearrange the data into CSV or other so-called structured data and distribute it via the API. 

None of these are major modifications, just simple ones, but I think they fit well with the growing need on the 
investor side for automated processing of data. The number of users is growing very steadily in this area. 

In addition, demand for text data of financial results briefings, etc., provided by SCRIPTS Asia, our group 
company, is also increasing significantly. Originally, demand from overseas investors for the company's data 
transcribed in English was high, but recently demand from Japanese investors for transcribed data in Japanese 
has also been increasing. 
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Slide 10 explains the data-sharing type business. 

Until now, the style of data provision has generally been to store and analyze the data received by users on 
the company's own servers or other storage facilities. The data that is the subject of analysis is exploding these 
days, and storage and preservation costs cannot be underestimated at all, which is why this type of data-
sharing business is becoming increasingly popular. 

The most used service in this field is Snowflake, which was mentioned in the previous slide. Since last year, 
we have seen a surge in requests from domestic asset managers and securities firms to share their data using 
Snowflake. 

In response to these requests, we announced a business partnership with Snowflake at the beginning of this 
year to create the necessary environment. As a start in April, we began providing about 30 different data of 
J-Quants as mentioned earlier. 

In the future, we plan to gradually add and develop information on contracts and quotes, corporate actions 
and disclosures, as well as basic index information, which have been requested by many users. 

The user base for this data-sharing model does not overlap much with those who obtain information through 
existing channels. So, we expect demand to expand further in this area in the future. 

Incidentally, as shown in the figure, we can also provide applications developed by our company on Snowflake. 
In terms of business expansion, we believe that we will not only sell data, but also provide additional analytical 
services. 
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Please see the last slide, slide 11. We are seeking how to make it easier to find information, and here we 
describe how we will provide more convenient search services. 

As I mentioned earlier, the volume of data is exploding. With 3,953 listed companies, I don't think professional 
analysts can possibly cover the entire market. We heard that only about one-third of the total can be covered. 

Based on this, we currently offer two services. 

The first is a service called JPX Market Explorer. This is a tool that analyzes information on almost all listed 
companies using AI and other technologies to provide users with information that is as easy to understand as 
possible. The tool is available in 12 languages, so it can be used not only by Japanese but also by people from 
other countries. 

The second is the JPxData Portal service, which also utilizes generative AI. This service allows you to search 
for disclosure information more efficiently. For example, if you search for the keyword Disneyland, you can 
obtain information on Oriental Land, the company that operates the park. In this way, we also make it easier 
to get to the information you want. 

Furthermore, not only such keywords, but also natural sentences and somewhat ambiguous expressions can 
be used to search for information on highly relevant issues. 

Therefore, we believe that if we can develop this service to a higher level, we will be able to receive a certain 
level of compensation for our services. 
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In the future, we intend to expand the scope of so-called self-services to seamlessly include various contracts, 
payments, and other costly procedures. The idea is to increase profitability by controlling costs while 
increasing sales. 

That's all for the explanation. 

Takahashi: Thank you very much. 
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Question & Answer 

 

Takahashi: Let's move on to the Q&A.  

Niwa: My name is Niwa from Citigroup. May I ask one question on the long-term theme? 

I would appreciate it if you could answer in your capacity as head of the JPX Market Innovation & Research. 
For example, looking ahead to the next 10 years or so, what do you see as the stories that will have the 
greatest impact on the stock exchange industry? Of course, an answer that focuses on index data-related 
issues is also fine. 

For example, I see a lot of changes happening, such as AI, blockchain and other tokenization, 24-hour 
trading, etc. I would appreciate your insight. 

I am asking because I would like to know if you are prepared for a more favorable regulatory environment. 

Futagi: This is a very difficult question. As you are aware, the fact that JPX Market Innovation & Research was 
established three years ago means that the scope of business regulation, which had been very strictly defined, 
has been gradually . As a result of the idea that a body that is not a stock exchange could be used to conduct 
some related business, I think a company called JPX Market Innovation & Research was established as a body 
to carry out this task, and it will be used in the future. 

As you said, it is difficult to imagine how the market will develop in the next 10 years. Basically, one thing I 
can say is that I still believe that how we utilize AI may be the key word, the possibility of deciding who wins 
and who loses. 

For example, I believe that brokerage firms are now working on AI-enabled contact points with customers, 
where the AI provides answers to inquiries with a certain degree of accuracy. I believe that our company will 
eventually have to streamline its operations in this way, or rather, automate its operations, as the number of 
employees is expected to decrease in the future. 

However, I believe that the use of AI will not end there, and that the trend of AI use will continue to advance 
into the planning field. When it does, will the market remain in its current form? 

Now there is a big market, the TSE, and there is a little bit of PTS around. Whether or not Japan will be able 
to continue in such a manner remains to be seen, but at present, we believe that there is a possibility that the 
way in which AI is used will make a big difference. However, we would like to think about how this will work 
in a realistic manner, little by little, as we receive your various ideas. 

Sorry, that's not an answer, but that's the way I see it. 

Niwa: Thank you. 

Takahashi: Thank you very much. 

Ms. Natsumu Tsujino, who is joining us online, could you please ask a question? 

Tsujino: I am Tsujino from BofA Securities. Thank you. 

As for the data, I think there is a large part that can be done for a fee. I believe that the brokerage firms 
would get it for a fee, and then offer it to individuals at a relatively low cost, or almost free of charge. I am 
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sure there are many very difficult situations where it is rather expensive to produce data, but people say 
that such data should be provided at a very low cost or free of charge. 

Do you have any thoughts on what kind of burden this could be for the Group as a whole in the future? 

Futagi: The line between paid and free is indeed very difficult to draw, as you say. Basically, the TSE and JPX 
Group are one big social infrastructure, so the idea of providing all data for a fee is probably not acceptable. 

I am sure there is quite a bit of basic data that is required as a minimum that can be provided free of charge, 
as long as it is raw data. We also believe that it is fair to ask for a certain amount of fee for human intervention 
to make it easier to use. 

Basically, I am sure that we are not going to do extensive processing and receive huge compensation for it. To 
the extent that you find added value in using our products, we believe it is normal to receive some kind of 
compensation. 

Tsujino: This is a bit off topic, but there will be various costs associated with the system, such as security. 
The TSE as a whole is in a good environment, with volume increasing for the past three years or so. However, 
prices are not going to fall all the time, so while it may rise steadily, the rise may be slower. 

Do you have a system in place to cover IT costs in such an environment? Considering the future evolution 
of IT and costs, I think it may actually be quite challenging. What are your thoughts on that? 

Futagi: Thank you very much. 

As always, we believe that as long as we are operating a market, one of the major factors in reliability is to 
ensure security. 

Although it is a cat-and-mouse game, I believe that security is an area where we can never curtail our 
investment of funds. 

I believe that you mean that the cost could be absorbed as the market continues to rise steadily. Even if this 
were not the case, we would never compromise the level of security we provide. The possibility of some 
impact on earnings cannot be ruled out. However, in terms of ensuring and enhancing credibility, I believe it 
is a very important part, more so than money. 

Tsujino: I understand. Thank you very much. 

Takahashi: Thank you very much. 

There being no other questions, we will conclude the question-and-answer session on data and digital services. 

Thank you very much. 
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Presentation 

 

Takahashi: Next, Mr. Konuma will explain about the clearing services. 

Mr. Konuma, could you please? 

 

Konuma: Thank you. Please see page five. 

First, let me tell you what kind of work JSCC does. As you can see in the upper left corner, JSCC clears all 
transactions of stocks on the various regional exchanges and PTSs, including investments, in a comprehensive 
manner. We also clear derivatives for the Osaka Exchange, TOCOM, and the non-group Osaka Dojima 
Exchange. 

Off-exchange, the two largest OTC transactions on the right side are interest rate swaps in the middle and JGB 
OTC transactions on the right side, which are also cleared collectively at JSCC. 

Clearing is a word you may not be familiar with. At the moment the transaction is concluded, JSCC assumes 
all credits and debts on behalf of the counterparty and is responsible for the settlement of the transaction. 

In the case of stocks, when a trade is executed on the TSE, the counterparty becomes the JSCC at the moment 
the contract is executed, and the funds and securities are settled between the JSCC and the securities firms 
involved on the T+2 settlement date. This will shrink the amount of funds to be moved on the final settlement 
date compared to the overall trading value to about 5% in the current statistics. In this way, we work to 
improve settlement efficiency. 
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Also, in the unlikely event that the counterparty goes under before settlement, the JSCC is the counterparty, 
preventing a chain of events. For this purpose, major countries have established what are called central 
clearing houses to provide clearing services. 

 

See page six. 

The bar graph on the left side shows JSCC's revenue. JPY35.3 billion was recorded for FY2024. Exchange-traded 
transactions accounted for 68% of the total, and OTC transactions of JGBs such as yen interest rate swaps, 
which I mentioned earlier, increased slightly to 32%. As the red portion of the graph on the right shows, 
together they account for 21.2% of JPX's total revenues. 
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As noted on pages 7, 8, and 9, JSCC is also regulated by international and foreign regulatory agencies, and we 
have created a medium-term management plan. I think the most important point for future business will be 
interest rate-related services, as Mr. Yokoyama explained earlier. 
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Please jump to page 12. 

Here are 3 graphs. Left, we are engaged in the clearing of JGB futures and short-term interest rate futures on 
the Osaka Securities Exchange. In the middle is the interest rate swap and on the right is the JGB OTC. We call 
these JPY interest rate-related products. Both market conditions are at an all-time high, and I think it is 
important from JSCC's perspective to further evolve this situation. 

In particular, interest in interest rate swaps and OTC JGBs from foreign residents has been very high in recent 
years. We believe that a major theme for the future is to further improve clearing services for overseas 
financial institutions. 
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See page 13. 

As for advanced technology, we talked a bit earlier about tokenization. Tokenization using DLT technology is 
underway in the delivery of rubber futures. We would like to expand this to warehouse receipts for precious 
metals in the future. An international trend of great interest is the use of tokenization technology in collateral 
disbursement and settlement. 

We are currently conducting demonstration experiments with DTCC, our counterparty in the United States. 
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See page 14. 

There has been a discussion from time to time recently about whether or not interest can be attached to the 
cash collateral that is being deposited. Here is the cash collateral that are currently deposited with us. 

The rightmost bar is March 2025. Pink is exchange-traded, gray is IRS and Yen interest rate swaps, and the top 
yellow is JGB OTC. 

The total cash collateral as of the end of March was just under JPY7 trillion, and there is a discussion about 
the management of these assets. Regarding the yen interest rate swap, there has been a discussion about it 
since last year, and we also received a question about it here. Last June, we finally started to return a certain 
amount of money to clearing participants, a portion of which will be used as revenue for JSCC. 

Last year, interest rates were still low, so it was slight, but still a start. In addition to this, cash collateral for 
exchange-traded transactions, such as margins mainly related to finance-related derivatives of the Osaka 
Exchange, has been in operation since June of this year, based on discussions with participants regarding the 
distribution of such collateral. 
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The details are on page 15. 

That is all for the explanation. 

Takahashi: Thank you very much. 
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Question & Answer 

 

Takahashi: Let's move on to the Q&A.  

Niwa: My name is Niwa from Citigroup. I would like to know a little bit about the history of the discussion 
of posted collaterals that you told us at the end, to the extent possible. 

I understand the conclusion with your disclosure at this time. I have two questions. 

Are most participants OK with this operation? In other words, I would like to know if the total amount can 
be expected to be some volume. 

Second, even if some participants have decided to pass on this time, can you tell us if there is any chance 
that they will change their mind and if some level of interest income is expected to be generated from the 
liquidation business in the future? 

Konuma: Thank you. In the case of yen interest rate swaps, participants are limited to major financial 
institutions and have a certain amount of overseas market experience, so discussions with such people 
preceded last year. When they make that investment, there are some reverse repos and some partial deposits 
in the bank. 

In this scheme, the participants take full responsibility for any losses that may occur. There was some 
discussion about JSCC taking the actual fee, and it was decided that JSCC would receive 20 basis points and 
return any portion over that amount. 

This started last June, and the level of interest rates has gradually increased, and we are now slightly above 
20 basis points just before March 2025, so we will eventually give some back. 

We have had those discussions with participants in exchange trading. The participants are from the securities 
industry in general, and also from various types of brokerage firms, with a fairly wide range of business types. 
The clients they have also vary, and some have private clients. Therefore, we decided to leave it to the wishes 
of the participants to decide whether to put the same into operation. Some may only do their own accounts, 
some may do transactions in their own house, including affiliates, or they may put together margins for their 
customers as well. When we left the choice to them, most chose to start with their own accounts rather than 
those of their customers. 

Although there is a wide range of people involved, we are still at the start of the program, so not many 
participants have turned it into an operation. Even if all the money is invested, we have to set aside some of 
it for daily settlements, so we cannot operate the entire amount. The reverse repo market itself, which is 
currently considered the safest to operate in, is just now starting to move in interest rates, and if you ask trust 
banks and others, there is a bit of a cap. 

Having started gradually in such a situation, we do not know how quickly additional requests will come in, and 
perhaps the requests will be expressed while assessing the overall view, including the level of interest rates. 

Conversely, because of these restrictions, there is a possibility that the ratio of total return will rather decrease 
if the requested amount is increased too much. 

The results for the last six months of last year can be roughly estimated by looking at JSCC's non-consolidated 
PL. JSCC alone recorded about JPY1.9 billion in other income, but a year ago that was a little over JPY300 
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million. The increase is almost entirely IRS revenue. Now exchange trades will be added to this. How much 
will depend on the future level of interest rates. 

Also, as interest rates have increased, cash collateral has decreased a lot from last year to this year, as shown 
in the previous graph. Instead, the amount of substitute securities will increase for that amount. We will not 
know until we see them. 

Niwa: Thank you.  

Takahashi: Thank you very much. Since there seem to be no other questions, we will conclude the Q&A 
session regarding the clearing service. Thank you very much. 

We will now move on to the Q&A on the entire business. If there are any points that were not confirmed 
during the individual questions, we would be happy to answer them. 

Niwa: My name is Niwa from Citigroup. I have two questions and I will ask one by one. I would be happy to 
have comments from the Chair. 

First, although it is a bit abstract, I would like to ask you to comment on your efforts to foster a growth 
mindset within the JPX Group, to strengthen it, and to evaluate it. 

My sense is that the general view of the world is that exchanges are an extremely forward-thinking and 
growing industry. On the other hand, I am sorry to say this in front of all of you on the execution team, but 
I don't really feel that Japanese market participants and investors have this feeling. 

This is because the Japan Exchange Group is a company that is somewhat more oriented toward stability 
than growth. I am aware of these issues. I would appreciate it if you could comment on how you evaluate 
the efforts being made by Mr. Yamaji and others at your company to foster a growth mindset. 

Kinoshita: Thank you very much. I have been with the JPX for about two years now. The JPX is the center of 
the Japanese capital market and should serve as a model for corporate governance. Therefore, I think we have 
to think about revenue maximization. But on the other hand, it also provides various key infrastructures and 
is a rule-maker. 

I think that, although it is a private company, it is a very special kind of company that, more than ordinary 
private companies, has to focus on maximizing profits and at the same time, on the public interest. 

Some people say that the two are contradictory, but I don't see it that way. Rather, I believe that properly 
developing the infrastructure for such major transactions in Japan will ultimately maximize the profitability of 
the JPX itself. 

If I put it that way, as Mr. Niwa just said, it might be said that this is a stability-oriented approach. 

On the other hand, as you mentioned, the question of whether the American-style free exchanges will be able 
to compete with each other, while also getting involved in unrelated businesses, so to speak, is one of the 
issues of concern among outside directors at Board meetings and in the various study groups that accompany 
such meetings. 

At the moment, I don't think the image that outside directors are aiming for is necessarily the same as in the 
US. 

In fact, since JPX is a professional market making company in terms of human resources, I think the outside 
directors probably agree that JPX should find profit-earning opportunities in various market making activities 
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as a comprehensive exchange, not limited to the Prime Market and stock market. In this context, the Board 
of Directors is actively discussing how to create growth opportunities, how to return earnings to shareholders, 
and how to allocate them to investments for growth. 

Since outside directors are expected to be a kind of outside pressure and a breakthrough in internal common 
sense, I think that almost all outside directors probably believe that we should invest in growth with more 
growth opportunities, and such opinions are often expressed at Board meetings. Each time this is done, those 
on the executive side look at me as if they are annoyed to be told such a thing, but I believe that outside 
directors must always keep up the pressure. 

Niwa: Let me ask a second question. This is a topic about succession, imagining the near future rather than 
the present. What are some of the future requirements for the management of the exchange? 

In the world, we see people with various backbones becoming top managers in this industry or starting 
their own businesses. In Japan, there have been many cases of people coming from other securities firms. 
With this in mind, what is the ideal image of JPX management? I would appreciate your comments on the 
way things should be, based on your earlier comments on the history. 

Kinoshita: Thank you very much. As you are aware, JPX has adopted the form of a company with a nominating 
committee, etc from the viewpoint of clearly separating the monitoring and supervisory functions from the 
executive functions, and naturally, the nominating committee discusses the succession plan on a regular basis. 
CEO Yamaji is still in good health, but theoretically we should always consider a contingency succession plan 
that includes us, and I believe we are discussing such a plan. 

I think one of the most important things to remember is to not be limited by the mother company from which 
you come. Naturally, the roles required of the JPX are changing, and I am sure that the Nominating Committee 
is always thinking about how to bring in the right people from the pool of various human resources, including 
those present here, according to the time. All of the outside directors are very interested in that. Since a 
succession plan is very important, I believe that we should first closely monitor the discussions of the 
Nominating Committee. 

Niwa : Thank you. 

Takahashi: Thank you very much. 

It appears that all questions have been answered, so we will now close the question period. This concludes 
the JPX Investor Day. 

Thank you very much for your participation today. 

[END] 

 


