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Presentation 

 

Takahashi: Thank you very much for taking the time to join us today despite your busy schedules. It is time to 
begin the Japan Exchange Group's Investor Day. In addition to being held in person, this information session 
is also being live-streamed as a webinar. 

First, regarding today's agenda. For each of the four businesses, we will begin with a presentation, followed 
by a question-and-answer session. Finally, we plan to hold a Q&A session covering the entire company. 

Please note that, as before, our group company, SCRIPTS Asia, will prepare and distribute a transcript of the 
presentation and Q&A session, along with its English translation, and we plan to post them on our website as 
well. 

I would like to introduce our speakers in the order they will take the stage. 

Yokoyama Ryusuke, President & CEO of Tokyo Stock Exchange, Inc. 

Tagaya Akira, President & CEO of Osaka Exchange, Inc. and Representative Director & Chair of Tokyo 
Commodity Exchange, Inc. 

Futagi Satoshi, President & CEO of JPX Market Innovation & Research, Inc. 

Hasegawa Isao President & CEO of Japan Securities Clearing Corporation. 

Next, I would like to introduce the attendees who will be speaking during the Q&A session. 

Teshirogi Isao , Outside Director of Japan Exchange Group, Inc. 

Kawai Hiroki, Senior Executive Officer & CFO of Japan Exchange Group, Inc.  

I, Takahashi from the Corporate Communications Department, will be serving as the moderator. Thank you. 

We will now move on to the explanation of each business. First, Yokoyama will explain the cash equity market. 
President Yokoyama, please proceed. 
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Yokoyama: This is Yokoyama from the Tokyo Stock Exchange. First, I’d like to explain the cash equity market. 

Please see page two. 

This outlines positioning of each initiative in the medium-term management plan 2027. The Tokyo Stock 
Exchange’s particular focus is to forge a new era for the Japanese stock market, one of our three core themes. 
Below, I will explain our main initiatives. 



 
 

 

 
       

    
3 

 

 

See page four. 

First, I would like to explain the request for management that is conscious of cost of capital and stock price. 

Three years ago, the Tokyo Stock Exchange issued a request to all listed companies regarding management 
that is conscious of cost of capital and stock price. Three years have passed since then, and the number of 
companies making and updating disclosures on this matter has increased significantly. 

The percentage of companies that have disclosed now stands at 93% on the Prime Market and 51% on the 
Standard Market. In the Prime Market, the majority of companies have already disclosed this information. 

In light of these factors, I believe that companies have made progress in changing their mindset regarding 
market valuation and stock prices, as well as the cost of capital. 
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See page five. 

On the other hand, there had long been awareness of the relatively low levels of PBR and ROE for Japanese 
companies, particularly when compared to those metrics in the United States. As shown in the distribution of 
PBR and ROE on the left side of the slide, I believe that improvements in valuation and other metrics are 
underway. 

However, as shown on the right, when viewed in an international context—not only compared to North 
America, which is positioned quite far to the upper right, but also compared to other countries—it must be 
noted that while these indicators have improved, there is still room for further improvement. 
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See page six. 

Therefore, in April of this year, we updated the request. Taking the market’s perspective into account, we 
presented key points regarding further initiatives, with the aim of encouraging each company to focus on 
enhancing corporate value and achieving sustainable growth, particularly over the medium to long term. 

The key points are medium- to long-term management policy, capital allocation, priorities aimed at achieving 
its vision, whether the assets a company holds are in the optimal condition for creating value, whether these 
matters are being thoroughly discussed within the company, and in particular, whether the Board of Directors 
is conducting effective discussions and oversight. 

This reflects the hope that, while awareness of issues such as the cost of capital has increased, companies will 
build on this understanding to achieve sustainable medium- to long-term growth and enhance corporate value. 

As a result, as described below, we believe that companies can earn the support and trust of investors with a 
medium- to long-term perspective. 

Of course, simply making a request is not enough. Therefore, the Tokyo Stock Exchange would like to 
implement initiatives to support corporate growth in line with this request. 
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See page seven. 

As mentioned in the slide, while the disclosure I referred to earlier has made progress in the Prime Market, 
only about half of the companies in the Standard Market have implemented it so far. Therefore, I believe it is 
necessary to take action regarding companies that have yet to disclose. 

Please look at the left side of the slide. Some companies have indicated that they have not yet taken the step 
of disclosing due to a lack of resources and expertise, among other reasons. In particular, since disclosures by 
companies listed on the Prime Market require a higher standard, some argue that the hurdle to taking that 
first step is too high. So, as a first step, we’d like to outline the types of information investors would like them 
to disclose at least. 

On the other hand, various challenges have been identified in the Growth Market. Last year, the Tokyo Stock 
Exchange significantly raised the continued listing criteria, setting the market capitalization requirement at 
JPY10 billion five years after listing. However, we do not believe that simply raising the criteria will, for 
example, lead to the listing of a large number of unicorn companies. 

Through a survey of companies in the Growth Market, we received feedback on a variety of challenges. To 
take this feedback to a more concrete discussion, we plan to hold a study group on the development of the 
Growth Market around this summer. We hope that this study group will attract participants—particularly 
executives from startups and the Growth Market listed firms, as well as institutional investors, venture capital 
firms, and other stakeholders—so that we can engage in a more in-depth discussion of the issues at hand. 
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See page eight. 

These are the main revisions to the Corporate Governance Code, which I will touch on very briefly. A revision 
is scheduled for this month. 

This is closely related to our request. In particular, as noted at the beginning of the key revisions on the right, 
a new requirement has been added stating that companies should explain specific actions regarding the 
allocation of business resources including growth investments and business portfolio reviews. While there are 
several other factors to consider—such as simplifying the code—we believe this is the most important one. 
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Finally, I would like to touch on two areas for improvement regarding the stock market’s trading rules. 

See page nine. 

First, let’s discuss improvements to the closing auction session. 

When the current arrowhead system was introduced and trading hours were extended by 30 minutes, a 
closing auction was introduced. Based on feedback from various stakeholders, we have decided to implement 
a random closing mechanism, in which the time at which the closing price is determined is random within a 
30-second window. 

The expected benefits include bringing forward the timing of order placement to make closing prices more 
predictable, preventing gaming behavior, and curbing volatility, among others. 

Our main goal is to make the closing prices easier to predict. We hope to see such results and would like to 
introduce this mechanism. 
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See page 10. 

We plan to review the tick size tables. 

Now, the tick size tables were uniform within an index classification. We will measure the spreads for each 
security and set a finer tick size table for those with very high liquidity and a wider tick size table for those 
with relatively low liquidity. This results in tables of tick sizes that are neither too large nor too small, but 
rather appropriate for the liquidity of each security. 

In this way, we hope to continue making improvements to the various aspects of the stock market by getting 
feedback from those involved. 

That's all from me. 

Takahashi: Thank you very much. 
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Question & Answer 

 

Takahashi : Let's move on to the Q&A session. 

Watanabe : This is Watanabe from Daiwa Securities. Let me ask you two questions. 

First, the trading volume of cash equities has increased significantly compared to three years ago. I believe 
this includes both structural growth resulting from the Tokyo Stock Exchange’s market restructuring 
initiatives and increases driven by market conditions. I realize it may be difficult to distinguish between 
them, but what is your analysis of the extent to which structural growth contributed? 

Yokoyama : As you pointed out, I think it is extremely difficult to distinguish between them. 

As you say, looking at various indicators—such as trading volume, the number of orders placed, and the 
number of trades executed—I think there’s no doubt that these figures have increased significantly. As I said 
at the beginning, it’s difficult to say exactly which part is attributable to market conditions and which part is 
the result of our various initiatives. 

However, based on experiences that Mr. Yamaji and I have visited investors overseas to hear their views, it’s 
clear that their perspective on the Japanese market has definitely changed. A great many investors say that 
dialogue with companies has made significant progress. They say they have become able to engage in 
meaningful dialogue. 

Likewise, when I speak with companies, I get the sense that many of them view constructive dialogue with 
investors in a very positive light. There is no doubt that allocations to the Japanese market within global 
investment have been increasing. Today’s news also reported that net purchases by foreign investors in H1 of 
this year totaled JPY10 trillion. 

Watanabe : Second, regarding system investments, it was reported that order processing capacity will be 
doubled as early as this fall. Regarding the upgrade to arrowhead's processing capacity, how long will it 
take from the decision to implementation? Could you also share your perspective on the extent to which 
this expansion will affect your finances and business performance? 

Yokoyama : This is also related to the first question. The factors that have the greatest impact on the system 
are the number of orders placed and the number of trades executed. In particular, the number of orders has 
increased significantly, and as part of our capacity management efforts and to ensure stable market 
operations, we are working to expand the system’s capacity. 

The time it takes from decision-making to implementation varies on a case-by-case basis, so it's difficult to 
give a definitive answer. The catalyst for this system upgrade was a sharp surge in the number of orders during 
the market downturn in April last year, which exceeded the previous record high. That sharp increase in the 
number of orders led to the decision to expand capacity this November. 

I think the length of this lead time will vary depending on the extent of the surge and the level of urgency. We 
hope you will understand that this decision is merely one example. 

As for the financial impact, please understand that we do not disclose the investment amount specific to this 
particular project. I believe the impact on our overall finances will be minimal. 

Tsujino : This is Tsujino from BofA Securities. Let me ask you two questions. 
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First, regarding this system upgrade, newspapers reported that the investment amounted to several 
hundred million yen. Is that roughly correct? You mentioned earlier that it was last April, but compared to 
that time, the volume has increased significantly. Apart from the planned investment of several hundred 
million yen, is there anything else you have in mind that needs to be done? If that’s the case, is it expected 
to fall within the scope of the approximately JPY45 billion in system investments planned for the three-year 
plan? 

Second, thanks to various efforts, trading value is on the rise, and transaction fees are calculated based on 
the trading value, which is rising at a faster pace than general inflation. Are you considering reevaluating 
the current framework for transaction fees? 

Yokoyama : Regarding the first point about system investment, taking April 2025 as the starting point, the 
lead time seems quite long. However, as I’ve mentioned before, the number of orders placed at any given 
moment has a greater impact on the system than the total transaction value. So, although I’ve greatly 
simplified the explanation just now, the process involves making decisions about when and how to expand 
capacity—and investing accordingly—by analyzing various factors, such as sudden spikes in order volume and 
average order volume, from multiple perspectives. 

Since then, the average number of orders has actually been increasing, but so far, the number of orders at 
any given moment has not exceeded the figure from April last year. However, we must, of course, remain 
vigilant and continue to monitor this situation closely to take neccesary action. 

Once again, I would appreciate your understanding that I will refrain from disclosing the investment amount 
at this time. Even taking that into account, we do not believe the total investment amount will deviate 
significantly from the investment amount outlined in the three-year medium-term management plan. 

Certainly, given the significant growth in trading volume, I think we naturally need to consider trading 
commissions. 

There isn’t enough time here to explain the transaction fee schedule in detail, but it’s not simply a fixed 
amount per transaction; rather, it’s broken down in detail, with different rates applying for different ranges 
of transactions. Commission rates will be slightly reduced in line with the overall growth in the trading value, 
including a certain level of volume discount. It is not simply a matter of direct proportionality. 

However, even taking that into account, we have various fee schedules that go beyond just trading 
commissions to include, for example, information fees and clearing fees. What would be the best approach 
to each fee schedule? I believe there are two sides to this issue—one from the perspective of the participants 
and the other from the perspective of the exchange as a publicly traded company seeking to maximize 
profits—so it is extremely difficult to arrive at an optimal solution. However, I understand that we must 
continue to give this matter careful consideration. 

Niwa : My name is Niwa from UBS Securities. I’d like to ask you about your goals and the product. 

First, regarding your goals: at a meeting held a little while ago, there was a discussion about setting your 
target at the market capitalization reached during the post-bubble peak. At the time, I thought it was too 
high, but that’s no longer the case. Trading value is also brisk. What kind of goals and vision will you have 
in mind as you conduct your business and make decisions? How do you plan to achieve that? I'd like to hear 
more about this. 

The second point is about product offerings. As the private equity market gradually takes shape in Japan, 
how will the public market differentiate itself? Is there any room for JPX or the Tokyo Stock Exchange to be 
involved in this? Also, while the credit market in Japan isn’t very developed yet, how are you preparing for 
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this? Please tell us about your future expectations and preparations regarding investments other than the 
exsiting cash equities market. 

Yokoyama : As for our goals, while I have my own personal aspirations, from the Tokyo Stock Exchange’s 
perspective, we have not set any specific numerical targets at this time. We will implement several initiatives 
by exchanges that I mentioned in my explanation. 

Although this overlaps with other questions, the Tokyo Stock Exchange, in particular, does not handle a 
particularly wide variety of products, unlike the derivatives market. Broadly speaking, our core products are 
publicly traded companies and ETFs, which I will discuss later. It might be a bit of a stretch to refer to a publicly 
traded company as a “product.” The challenge is how to improve both the quantity and quality of these. 

Initiatives related to the cost of capital are also part of our efforts to enhance the quality of listed companies 
as a product. If these continue to grow and generate sustained revenue, I believe the quality of our listed 
products will naturally improve, which will, for example, lead to more active trading. 

I mentioned publicly traded companies. Another product we are placing a great deal of emphasis on is ETFs. 
There are already more than 400 highly diverse ETFs listed on the market. 

In particular, there has been a recent increase in interest rate-related products, such as bond ETFs. We are 
also placing a strong emphasis on active ETFs. We exoect listings of active ETFs for small- and mid-cap stocks, 
value stocks,  growth stocks, and so on. Through this diversification, we hope to expand our product lineup 
and the range of assets we handle. 

Takahashi : Since there appear to be no further questions, we will conclude the Q&A session on the cash 
equity market. Thank you very much. 
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Presentation 

 

Takahashi: Next, Tagaya will explain the derivatives market. President Tagaya, please proceed. 

 

Tagaya: My name is Tagaya, and I am in charge of the derivatives markets at the Osaka Exchange and the 
Tokyo Commodity Exchange. I will provide an explanation based on the material. 

See page two. 

First, as we did earlier with the cash equity market, we mapped out the positioning of each initiative within 
the medium-term management plan 2027. 

A key feature of our derivatives market is that it handles a wide range of assets, including not only equities 
but also interest rates and commodities. Therefore, we hope to contribute to the Company’s overall goals by 
helping to establish a comprehensive platform and offering a diverse range of liquid asset classes. 
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First, here is an overview of the derivatives market as a whole. 

See page five. 

Here, we review the status of derivatives trading over the past few years, based on the number of contracts 
traded. 

Looking at the most recent year starting around 2025, the major events in 2025 was the “tariff shock” that 
occurred last April. The market fluctuated significantly at that point, and although we were able to make quite 
a few trades at that moment, the subsequent losses for some investors were quite substantial. The impact 
lasted for about half a year, but the market recovered toward the H2, and ultimately, trading volume for 
FY2025 reached 438.91 million contracts, the second-highest on record for a fiscal year. 

The driver was a so-called small-lot product, such as the Nikkei 225 Micro Futures, which began trading in 
2023. I’d like to discuss that on the next page. 
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See page seven. 

For each of the major products in our derivatives market, we have shown the trading volume for FY2025 and 
the trading volume for the most recent quarter, compared to the same period last year. 

Trading volume of TOPIX futures has remained largely unchanged from the previous fiscal year, showing a 
slight increase, and has continued at that pace so far this year. 

One notable example is Nikkei 225 futures. Both the large and mini contracts saw a YoY decline in trading 
volume for FY2025. On the other hand, trading volume of micro futures increased. This trend continued in the 
most recent quarter, with trading volume in the large and mini declining, while trading volume of micro 
futures increased. 

I think there are several factors behind that. I think one of the main factors is likely the shift among individual 
investors from mini to micro futures. 

To provide some context, the higher the value of the underlying Nikkei 225 index rises, the higher the margin 
requirement increases accordingly. In the past, the margin requirement for trading mini contracts was around 
JPY100,000 per contract, but it has now risen to JPY500,000 per contract. This is an area that individual 
investors often find difficult to get into. I think this has led to a trend toward shifting to micro futures, which 
require a smaller investment. 

Another point is that, since the Nikkei 225 is a simple average index, there has recently been a noticeable 
trend toward a significant influence from a very small number of specific stocks. As is the case today, it’s 
common for the TOPIX to be up while the Nikkei is down. Amid these developments, we are hearing 
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comments from overseas investors and others that it has become difficult to use the Nikkei 225 as an index 
representative of Japan. 

Based on the idea that it would be best for them to use the TOPIX, we plan to leverage our strength of holding 
both the TOPIX futures and the Nikkei 225 futures to promote the TOPIX futures going forward. 

Nikkei 225 options are trading very actively. This is due not only to the rise in the index level but also to the 
fact that, as prices fluctuate daily by JPY1,000 or JPY2,000 at these higher levels, options that are “in the 
money” and those with high premiums are being traded frequently. We're seeing these kinds of increases in 
the transaction value based on the premium. 

Among our small lot products, the Nikkei 225 mini options we launched in May 2023 are also showing steady 
growth. Small-lot products are growing very steadily, partly due to the shift in the retail sector I mentioned 
earlier. 

Trading volume in JGB futures declined YoY in FY2025. However, considering that it originally reached its most 
recent high in FY2024, I believe trading volume continues to remain at a high level. That trend has continued 
this quarter as well, and  and the trading volume is very strong. 

Gold futures also traded relatively well, but as gold prices soared, there was a shift toward retail mini contracts, 
causing trading volume to decline slightly. In addition, due to market conditions, prices have been 
experiencing repeated sharp declines since hitting a high in January of this year, and we’ve heard that some 
investors find it difficult to enter the market now that it has shifted from its previous steady upward trend. I 
believe these factors are reflected in the decline this quarter. 
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See page eight. 

As part of our key initiatives since FY2023, we have launched a variety of new products. 

Notable examples include the listing of short-term interest rate futures (three-month contracts) in May 2023 
and the listing of small lot products such as the Nikkei 225 micro futures and mini options mentioned earlier. 
As for mini options, we are gradually adding new expiration dates. 

Last May, we added a new type of weekly option—one that expires on Wednesday—to our existing offering, 
which previously consisted of only one type that expired on Friday. Furthermore, starting next April, we plan 
to add options that expire on Monday, Tuesday, and Thursday, with the goal of developing it into a product 
with daily maturity contracts. 

As you may already know, exchanges in Europe and the United States—such as the CME, CBOT, and Eurex—
have been shifting the design of their core options products to a structure where contracts expire daily, and 
this approach has proven highly successful. We, too, intend to promote these Nikkei 225 mini options in this 
way. 

One of this year's new initiatives is the second one from the bottom: electricity futures. While we offer 
electricity futures, if you look at the electricity market as a whole, there is another entity—the Japan 
Wholesale Electricity Exchange—that trades spot electricity. In collaboration with them, we plan to fully 
launch a service called JJ-Link this August to make it more convenient for domestic electric utilities to use. I’ll 
explain the details of this later. 
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From here on, I’d like to highlight and explain some of the products that have been gaining popularity recently. 

See page 10. 

First, let’s look at single stock options. 

Around the world, options on individual stocks are a very popular trading product. However, this was also a 
product that never really took off in Japan. 

On the other hand, over the past year and a half or so, the supply of liquidity and the influx of participants 
have created a virtuous cycle, and this has been clearly reflected in trading volume. 

As you can see from the graph in the lower left, trading volume is increasing month after month, growing 
several times over compared to the same period last year. In May, due to a large transaction, we recorded an 
exceptionally high, all-time record trading volume. Since then, in June, trading volume has continued to grow 
at a very strong pace. 

First of all, since trading is not possible without market liquidity, we are steadily increasing the number of 
securities for which we actively engage in market-making. We started with 10 stocks, and now we have 30. 
As previously announced, we will add 20 more stocks, bringing the total number of stocks eligible for market-
making to 50. 

In addition, as announced yesterday, we plan to list options on stocks such as Kioxia and Fujikura—which are 
heavily traded in the cash equity market—in a timely manner to meet investors’ needs. 
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See page 11. 

Among the interest rate derivatives markets, I would like to introduce the government bond futures market 
here. 

The graph on the left shows 10-year long-term government bond futures. We've created a graph using data 
from 2010 onward. Although trading was difficult during the era of negative interest rates and yield curve 
control, trading volumes have risen to high levels since 2022 and 2023. In light of interest rates and the Bank 
of Japan’s policy changes, there is growing market interest in how to hedge against the risk of price 
fluctuations in held government bonds. 

Furthermore, the longer the term, the greater the fluctuations caused by changes in interest rates. Partly 
because of that, one positive development that occurred last year was that trading in 20-year ultra-long-term 
government bond futures resumed. Among market participants, interest in this product is growing again as a 
means of hedging price risks associated with long-term contracts, and open interest is steadily increasing. We 
intend to build on this momentum to create a market where government bond futures can be traded across 
a variety of maturities. 
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See page 12. 

Finally, the electricity futures market. 

This market is also growing right now. The catalyst for the growth in trading volume in 2025 was that a major 
domestic bank—specifically, MUFG Bank—began offering the service as a broker. 

Improvements in the creditworthiness of brokers significantly boosted the market’s reputation, prompting 
major electric utilities to enter the market and setting off a very positive cycle. 

This August, we will launch the one-stop service provided by JJ-Link, the service that links spot and futures 
trading, which I introduced earlier. 

Futures are a highly effective tool for electricity suppliers who wish to lock in the prices at which they will 
purchase or sell electricity in the future. Ultimately, after finalizing the price there, you must submit another 
spot order to JEPX, the wholesale electricity exchange. Going forward, if you place a futures order with us and 
specify that it is intended to be settled in physical delivery, we will submit the order to JEPX on your behalf, 
and the physical delivery will be automatically arranged there. 

In other words, while you previously had to take action at two different locations, you will now be able to 
complete the transactions in one place. I think this will be very convenient for electric utility operators. We 
intend to use this as a springboard to further expand our business. 

This concludes my explanation. 

Takahashi: Thank you very much. 



 
 

 

 
       

    
21 

 

Question & Answer 

 

Takahashi : Let's move on to the Q&A session. 

Watanabe : This is Watanabe from Daiwa Securities. Let me ask you two questions. 

First, regarding the securities options market, looking at the chart in the lower left corner, we can see that 
trading volume has increased significantly recently. How significant is its contribution to revenue at 
present? Also, as you continue to expand underlying stocks, could you share your current outlook on how 
much the earnings potential is likely to grow in the future? 

Tagaya : It’s still difficult to contribute to the overall revenue. Even in a strong month, revenue is still in the 
tens of millions of yen range. Incidentally, when it comes to providing liquidity, we have to pay market makers 
some sort of incentive, and after deducting that, the reality is that there isn’t much profit left. 

However, I believe that as the number of customers using this marketplace increases, this structure will 
change, and our revenue will continue to rise. 

Although it’s still a long way off, our goal is to achieve an average daily notional trading value of JPY10 billion. 
Furthermore, by achieving JPY100 billion ADV, we aim to increase our annual revenue to between several 
hundred million yen and over a billion yen from SSOs in the future. 

Watanabe : My second question concerns the commissions on short-term interest rate futures. I think the 
fees have been reduced by half for an extended period. Could you share your thoughts on what conditions 
would need to be met in order to restore the fees to their original levels? 

Tagaya : Although this isn’t shown in the charts or tables, trading in short-term interest rate futures—
specifically the TONA three-month interest rate futures—is currently running at about 10,000 contracts per 
day. Open interest is growing steadily, but it drops every time the contract month changes. Although the open 
interest has generally risen to around 90,000 contracts, once the contract month changes, it tends to drop 
back down to around 60,000 contracts, and then the trend is to aim for 90,000 contracts again—that seems 
to be the current situation. 

In light of this, we are indeed continuing to run a campaign offering half-price trading fees to promote market 
growth. Looking at the composition of market participants, short-term market makers still account for a large 
share of trading volume. Trading from so-called banks is still quite limited. Of course, as I mentioned earlier, 
banks’ open interest is growing, but we still can’t expect such investors to enter the market in earnest just yet. 

If interest rates  go up just a little more—if they rise another notch—I think the market will become more 
normalized. We are considering restoring the standard fees at an appropriate time. 

At this point, there is still no clear indication of when that might happen. In fact, we are in discussions with 
various large banks that have the potential. We hope to create such a world as soon as possible. 

Takahashi : Since there appear to be no further questions, we will conclude the Q&A session on the derivatives 
market. Thank you very much.  
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Presentation 

 

Takahashi: Next, Futagi will explain our data and digital services. President Futagi, please proceed. 

 

Futagi: I am Futagi, president of JPX Market Innovation & Research. 

The relationship to the medium-term management plan is shown in the diagram below. Our company was 
originally founded as an index and digital transformation (DX) firm, and we focus on leveraging digital 
innovation and cutting-edge technologies. 

Today, I’d like to focus on explaining our data business. I’d like to explain where we stand now and the 
direction we’re heading, while also sharing some specific service examples. That said, I imagine most of you 
are already quite familiar with this topic, so I’ll skip over some details in my explanation. 
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This slide illustrates just how much information is available to help you make investment decisions. In addition 
to traditional stock price information, so-called IR materials and even the audio recordings of press 
conferences are increasingly being utilized as data. 

Given the current situation, it’s becoming impossible to handle all data manually. I'm sure you're all doing this 
already, but actively utilizing AI has become essential. 

As you know, while access to AI itself has become much easier, the quality of the processing and how the 
results are utilized depend heavily on domain knowledge. While leveraging our expertise as the financial 
infrastructure, we aim to provide text and other data that are not arranged in a regular pattern—so-called 
unstructured data—in a format that is as easy to analyze as possible. 

Ultimately, we aim to eliminate inefficiencies in the asset management and securities industries. In addition, 
I hope that investors will turn their attention not only to what are often referred to as “leading companies,” 
but also to a wider range of companies. 

I hope this will lead to greater overall market efficiency and further revitalization and democratization of 
securities investment. That is the future we envision. 
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With this outlook in mind, I’d like to provide a more detailed overview of the value we add to meet the needs 
of our data users. 

The first is—as I mentioned last year—enriching and expanding our data content, as well as the so-called 
“structuring” I referred to earlier. 

For example, the number of individual users of J-Quants—a subscription-based service that distributes data 
via API—has been increasing significantly lately. 

When I introduced this here last year in a similar way, I mentioned that there were about 4,000 users. The 
number of users has now surpassed 20,000, reflecting the revitalization of the market in this area as well. I 
don't think you often see a figure like that—more than five times in a single year. 

This service is based on the concept of building a user community, gathering feedback from that community, 
and prioritizing the delivery of content that is in high demand. We will engage with our users, identify their 
needs, and use that information to improve our services. 

Furthermore, by leveraging AI, we are continuously accelerating our development speed. I believe this truly 
embodies the creation of a virtuous cycle of supply and demand. 

Next, as an example of structuring so-called unstructured data—which, as I mentioned earlier, is not organized 
in a systematic manner—we are also presenting information on the skills of directors and other executives, 
which is used in governance evaluations and materials for shareholders’ meetings. 
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We are still offering a beta version of this. Structuring and standardizing unstructured data make it much 
easier for machines to process and analyze, enabling its use in large-scale processing and cross-sectional 
analysis. 

We believe that providing this type of data—which is familiar to our company—in a more user-friendly format 
is one of the forms of added value that only we can offer. 

 

From a slightly different perspective, there are many calls for greater convenience in terms of data processing, 
storage, and output, and there is a demand for data processing that is as inexpensive and easy to use as 
possible. I also think that being able to easily find the data you really need is an essential requirement. 

One example is our data-sharing service. Snowflake, a company we partner with, provides large-capacity 
storage, so users no longer need to set that up on their own. As a result, this offers the benefit of significantly 
reducing the load associated with sending and receiving data. I believe that this is exactly what is needed right 
now. 

At the same time, improving the searchability and accessibility of disclosed information is also a very 
important issue. Since the end of last year, we have been offering J-LENS for free—a tool that allows users to 
search for information using natural language and accommodates variations in wording—and it has been very 
well received. 

Earlier this week, we also launched a paid version called the J-LENS series, which includes more advanced 
features. I hope you’ll be aware that services like this exist. 
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Finally, as a slightly different initiative from what we’ve covered so far, I’d like to introduce the cross-industry 
common data platform that we are working on. 

Currently, in the back offices of securities firms, it is common to see staff manually collecting and storing 
various types of information—as listed on the left side of the page—from multiple sources, including PDFs 
and the web. I believe that the associated data entry workload and errors, as well as the tendency for 
processes to become overly reliant on specific individuals—particularly when certain tasks have been handled 
by the same people for many years—have become common challenges across the industry. 

In response to this situation, we aim to eliminate such inefficiencies and improve productivity across the entire 
industry by enabling the direct, bulk sharing of standardized data. 

Please look at the figure on the right. We first load various types of data into a data lake called J-LAKE, and 
then connect directly to the securities firms from there. This will allow them to collect data all at once. This is 
a system designed to improve efficiency in this way. 

We have already reached an agreement with Japan Securities Finance Co., LTD and the Japan Securities 
Depository Center, Inc. to disseminate data in this way. In fact, we have already begun discussions with several 
securities firms and system vendors regarding the necessary arrangement. 

We intend to go beyond simply providing our own data and proactively work to build the infrastructure 
needed to support the efficiency and standardization of the industry as a whole. 

Now that you understand that, I’ll conclude my explanation. Thank you very much. 

Takahashi: Thank you very much.  
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Question & Answer 

 

Takahashi : Let's move on to the Q&A session. 

Watanabe : This is Watanabe from Daiwa Securities. Let me ask you two questions. 

I believe that, with innovations in AI technology, there is increasing potential for collaboration with the 
data industry. In terms of monetization, could you please share what you believe your company is currently 
lacking? 

Futagi : AI is becoming a technology that anyone can use. However, even if we use it during the development 
phase, for example, we still need to verify whether the results are actually correct and whether we’re using it 
properly. Such things are still happening. 

I believe that people who are skilled in developing such applications—not to mention those who are well-
versed in AI—still play a very important role. The industry is currently vying for such people. It might sound 
very rude to refer to them as “pieces,” but I think it’s becoming necessary to set aside a certain amount of 
those resources. 

Watanabe : Second, regarding cybersecurity—and while this may be a company-wide issue—I think there’s 
a growing sense of vigilance in this area, particularly with regard to Mythos. Could you please share what 
risks JPX identifies as challenges and what measures it is taking to address them? 

Futagi : When it comes to cybersecurity, perhaps the CIO should be the one to answer that question rather 
than me. I think this applies to every company: when it comes to how well we can withstand an attack, we 
need to conduct a certain level of testing to identify any vulnerabilities. 

We’ll proceed with that work methodically, but the question is whether it’s actually appropriate to 
immediately apply a patch—or a fix, if you will—to the defects we’ve found. That’s because the more mission-
critical something is, the harder it is to make simple fixes. After conducting a certain number of tests, we’ll 
have to decide whether or not to apply the patch. We have to go through that process. 

There’s no doubt that preventive measures are necessary, but I do think there’s room for debate as to whether 
correcting defects in real time is the right approach. I think this is a very difficult topic. 

Niwa : My name is Niwa from UBS Securities. I have two questions. 

First, continuing the discussion on cybersecurity—and although this might be a question for the CFO—how 
much do you expect costs to increase? Or maybe you're not quite at that stage yet. If the concerns are 
significant, it may be necessary to bear a burden of a corresponding scale, and I think you need to consider 
passing that burden on to users. I'd like to think about how to strike a balance in this area. If you have any 
comments, I’d appreciate your insights on cybersecurity. 

Second, I’m not sure if this is appropriate for this session, but could you tell me about the potential for 
growth in the co-location service? It seems like its use is becoming quite widespread. At the same time, I 
would appreciate your comments on the extent of the upside and bottlenecks compared to global 
standards. 

Kawai : As for the financial aspects and impact on investment related to cybersecurity, as I mentioned earlier, 
we are projecting JPY45 billion in CAPEX within the three years. 
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Among these, we are planning to strengthen our cybersecurity. Internally, we plan to allocate a certain 
percentage of our resources to strengthening cybersecurity, and we have established internal guidelines for 
this. 

In practice, even with the upgrade of the network known as arrownet, the majority of the resources have 
been allocated to enhancing security. I hope you will understand that this capital investment plan takes all of 
these factors into account. 

At the same time, as symbolized by Claude Mythos, the threat posed by frontier AI is looming. Against this 
backdrop, in the update to our medium-term management plan, we highlighted several aspects of our 
approach to investment as market operators. Among these, we cited the need to strengthen infrastructure—
including cybersecurity—in terms of market stability and safety. 

Regarding our efforts related to frontier AIs, we will work within the network and address these issues in 
collaboration with the Financial Services Agency and other relevant organizations. We are also prepared for 
the possibility that additional measures may be required. First and foremost, market safety is important, so 
we will work to strengthen it. 

Futagi : I’d like to add a few points. Since verifying all systems simultaneously is fundamentally difficult from 
a resource standpoint, we must naturally consider, as one option, starting with the systems that face 
outward—or, in other words, those connected to the internet—and proceeding in that order. Of course, there 
will be some costs involved, but I think they will even out over time. 

As for co-location, with the Japanese market continuing to attract a great deal of attention, demand for 
colocation remains very strong. In particular, as the number of customers who want to use high-power 
systems is increasing, we will need to begin preparing the necessary facilities for this starting next fiscal year. 
This has created a situation that we are very grateful for. 

It’s not clear at this point whether the situation is the same in Europe and the United States, but at least in 
the Japanese market, I get the impression that things are heating up quite a bit. 

Takahashi : Since there appear to be no further questions, we will now conclude the Q&A session on data and 
digital services. Thank you very much. 
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Presentation 

 

Takahashi: Next, Hasegawa will explain our clearing services. President Hasegawa, please proceed. 

 

Hasegawa: This is Hasegawa from the Japan Securities Clearing Corporation (JSCC). 

As just introduced, I would like to explain the clearing services initiatives currently being undertaken by the 
JSCC. 

First, please turn to page 11. 

JSCC is a central clearing organization (CCP) in Japan that clears transactions conducted on trading venues 
outside the JPX Group—such as PTS and the Osaka Dojima Exchange—as well as over-the-counter (OTC) 
transactions, such as interest rate swaps and credit default swaps (CDS), which are not traded on exchanges, 
particularly since the Lehman Shock. 

As a clearing house, JSCC guarantees the fulfillment of settlement by assuming the rights and obligations of 
both the seller and the buyer whenever a trade is executed. In addition, this approach reduces counterparty 
risk and enables efficient settlement through transaction netting. 

With that in mind, I’d like to move on to the main topic. 
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Please turn to page two. 

This illustrates the relationship between the various initiatives under the JSCC and JPX’s medium-term 
management plan 2027. In the following explanation, I would like to focus on three key points regarding the 
JSCC’s current initiatives. 
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Please turn to page four. 

The first of JSCC’s initiatives is to further expand the liquidation of yen-denominated interest rate products in 
response to changes in the interest rate environment. 

JSCC clears a wide range of yen interest rate-related products, including not only physical government bonds 
but also repo transactions, interest rate swaps, and listed derivatives related to government bonds and 
interest rates. 

Against the backdrop of a return to a positive interest rates environment, as President Tagaya mentioned 
earlier, interest from domestic and international investors in the yen interest rate market is growing 
significantly. Consequently, the clearing volume of yen-denominated interest rate products at the JSCC has 
been steadily increasing over the past few years. 

With regard to interest rate swaps in particular, we obtained approval from the US CFTC last September to 
provide clearing services to US clients, and the clearing volume for US clients has been gradually increasing. 

We will also leverage JSCC’s strength in providing one-stop clearing services for this wide range of yen-
denominated interest rate-related products. We will conduct cross-sector sales to financial institutions and 
investors in collaboration with the Osaka Exchange. In addition, by implementing a cross-margin system to 
optimize margin efficiency, we are working to offset risks and reduce margin requirements between 
government bond futures/short-term interest rate futures and interest rate swaps. 



 
 

 

 
       

    
32 

 

 

Please turn to page five. 

I believe the initiative I will introduce next is also a very important one in the context of optimizing margin 
efficiency. The second initiative is to improve convenience through the increased use of advanced IT 
technologies. 

As you are all aware, the financial markets are currently seeing a flurry of activity, including pilot projects 
utilizing distributed ledger technology (DLT) and initiatives aimed at its implementation. In the field of clearing 
and settlement as well, initiatives aimed at using DLT to streamline and enhance the efficiency of the global 
transfer of collateralized securities are spreading worldwide. To ensure that the JSCC does not fall behind this 
trend, we have conducted several research studies and demonstration experiments related to DLT. 

Looking overseas, in the United States, it is expected that the transfer of tokenized US Treasury bonds and US 
stocks will become possible within the framework of the Depository Trust Company (DTC), the traditional 
clearinghouse, sometime this year. We understand that quite a few financial institutions and investors are 
already taking concrete steps to improve capital efficiency and performance through use cases such as 
enhancing collateral management using tokenized assets and enabling real-time DVP settlements. 

I believe we need to keep a close eye on these new technologies—without making any premature 
assumptions—to see how quickly they will develop and how widely they will spread. As investors and market 
participants come to recognize the convenience of this system, demand for its use is likely to grow 
exponentially, and we believe there is a high probability that calls will increase for JSCC to allow tokenized 
assets to be used as collateral. 

For financial institutions and investors who are clearing participants, the costs associated with collateral 
deposits are a factor that directly affects investment performance. I believe that the ability to efficiently 
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deposit and withdraw collateral is a crucial factor in maintaining and strengthening our competitiveness as a 
clearing organization. 

Therefore, even if a market environment emerges in the near future that enables the rapid, global transfer of 
tokenized assets, we intend to respond promptly and appropriately to the needs of financial institutions and 
investors. To that end, we hope you will understand that the JSCC is vigorously implementing the initiatives 
across various asset classes—as outlined at the bottom of this slide—as strategic steps for the future, driven 
by a sense of urgency that the Japanese market must not fall behind. 

 

Please turn to page six. 

The third point is the effective utilization of collateral assets. 

Under the JSCC’s risk management framework, clearing participants and investor clients deposit substantial 
amounts of collateral—such as cash and securities—as margin and other forms of collateral. 

Recently, as interest rates have risen, we have been receiving requests regarding whether it is possible to 
manage collateral deposits more efficiently and effectively. In light of these requests, JSCC has introduced a 
management method utilizing reverse repos with the aim of improving convenience for clearing participants 
and investors, and is generating revenue through this approach. 

JSCC’s standalone operating revenue of JPY55.1 billion for FY2025 has grown to account for just under 30 
percent of JPX’s consolidated operating revenue. As shown in the table on page six, of the JPY54.8 billion in 
clearing-related revenue—which accounts for the majority of JSCC’s operating revenue—revenue from 
collateral management amounted to JPY15.9 billion, representing approximately 30 percent of that total. 
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Revenue from the management of these collateral assets is to be distributed among the clearing participants 
and the JSCC. Revenue allocated to JSCC is currently set aside, net of taxes, as specified management loss 
reserve, as a precaution against potential losses. 

However, we intend to continue exploring effective ways to utilize the proceeds generated from deposited 
collateral—specifically, whether there are ways to use them that would contribute to revitalizing the market 
as a whole and enhancing its competitiveness, such as measures to improve convenience for clearing 
participants or investors. 

I’ve given a brief explanation, but that’s all I have to say. 

Takahashi: Thank you very much. 
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Question & Answer 

 

Takahashi : Let's move on to the Q&A session. 

Watanabe : This is Watanabe from Daiwa Securities. Let me ask you two questions. 

The first point concerns the management of collateral on deposit. While the scale of operations has been 
increasing recently, how do you analyze the reasons behind this trend? Also, regarding OTC derivatives, as 
the Bank of Japan continues to raise interest rates, could you please explain what discussions are taking 
place regarding the possibility of revising the profit allocation policy? 

Hasegawa : Regarding the increase in collateral deposits, I believe the reality is that, as trading volume itself 
is naturally expanding, the required margin is also continuing to rise accordingly. Furthermore, we understand 
that the management of collateral is naturally influenced by trends in the Bank of Japan’s policy interest rates. 

On the other hand, as we have explained previously, there are two types of collateral: cash deposits and 
substitute securities. It is true that as interest rates rise, there is a shift from cash deposits to deposits in the 
form of substitute securities, resulting in a decline in the cash collateral ratio. 

Therefore, I cannot say that rising interest rates will immediately lead to an increase in the returns generated 
from this, nor do I believe we can make any definitive predictions about how this will change in the future. 

Watanabe : I believe Osaka Digital Exchange is a competitor in the digital sector. First, what is the JPX 
Group’s competitive advantage over ODX? Also, is it really a competitor, or are there areas where you could 
collaborate? From that perspective, could you tell us your views on ODX? 

Hasegawa : As I mentioned at the beginning, we, as Japan’s central clearing organization, are able to 
undertake ODX clearing if requested. So, rather than seeing it as a competitor, I think we’re in a position to 
work together to ensure the stable operation of the market. 

Since I am not familiar with the details regarding ODX’s current initiatives related to digital securities, I cannot 
provide an accurate answer. As I mentioned earlier, the trading of tokenized securities and digital securities 
is gradually gaining momentum around the world. So, I think they’re watching that and taking steps to keep 
up. Therefore, we intend to take the necessary steps to ensure that we do not fall behind in this same area. 

Tsujino : Regarding the management of collateral assets, you are currently returning the earned interests 
above 20 basis points to participants for OTC derivatives. Since that was a decision made when interest 
rates were still low, you might think it’s causing a bit of a problem now. Do you have any desire to change 
this? If this could be changed through negotiations, how long would it take to make it happen? 

Another point concerns the specified management loss reserve. Since this is about the distribution of net 
income, it’s not really relevant, though. JPX as a whole pays out 80% in dividends, so for JSCC alone, it’s not 
that significant. Does this factor have any impact on dividend or shareholder return policies? 

Hasegawa : First, regarding the review of the allocation figures, we are not considering that at this time. 
Naturally, when changes occur—such as adjustments to the policy interest rate or, as I mentioned earlier, a 
review of the allocation between cash deposits and eligible securities—market participants may call for a 
reassessment. Furthermore, I understand that the current structure was established after taking into account 
global standards at the time of its formulation and reviewing how other CCPs charge fees. In light of the 
situation in those other countries, we would like to review our approach as necessary and appropriate. 
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Regarding the savings we are setting aside in case of an emergency, the amounts accumulated through the 
JSCC, serves as the source of funds for JPX’s overall dividends. As I mentioned earlier, I understand that 
whether the reserve is used solely to cover potential losses or allocated to initiatives that further enhance 
convenience for trading participants and investors has no direct impact on JPX’s dividends. 

Tsujino : Regarding the first question, I apologize for my lack of knowledge, but is it common practice in 
other countries to return these investment gains? 

Hasegawa : Rather than a refund, there is a cap. For example, in our company’s case, we refund any amount 
exceeding 20 basis points. I understand that some CCPs in other countries have a certain upper limit, and their 
structure is such that the CCP receives the portion below that limit. 

Tsujino : So, in principle, since market interest rates are rising, it’s possible that this could change, right? 

Hasegawa : We would like to consider this while listening to the participants’ feedback. 

Niwa : This is Niwa from UBS. I have a couple of questions. 

The first point concerns the required capital. I believe Mr. Tsujino has already asked part of that. With the 
interest rate business expanding and the need to consider digital assets in the future, will more part of your 
core business eat into your capital? Also, if there is an increase in investments in new sectors, is there any 
concern or possibility that domestic and international regulators might require higher capital reserves? 
Could you tell us about the current state of the discussion on this topic? 

Hasegawa : As you pointed out, I believe the regulators understand that there could naturally be an increased 
risk. I believe there is a possibility that they will ask us to set aside more capital. 

Furthermore, as has been mentioned several times already, I believe there is a very real possibility that there 
will be calls for funds to be allocated toward initiatives such as strengthening the framework for cybersecurity 
as a CCP. We monitor these developments and take appropriate action regarding our capital requirements. 

Niwa : The second question is about ROE, which I ask every time. Looking at last year’s J-GAAP financial 
statements, I can see that ROE has risen significantly, and I definitely feel that it is improving. On the other 
hand, given that the Group’s overall ROE is rising, I feel that the gap is a bit large. In conclusion, I believe 
the topic of collateral management is one possible solution. I’d like to know if there are any key points of 
discussion regarding the extent to which your company on a stand-alone basis should focus on ROE. 

Hasegawa : JSCC is not a 100% subsidiary of JPX; it has issued class shares. If it was a wholly-owned subsidiary, 
I believe we would need to place greater emphasis on the ROE as a part of a listed company. However, since 
we have class shares, I believe we need to proceed while paying close attention to JSCC’s standalone ROE. 

However, it is quite difficult to control this, and as has been mentioned several times already, we are also 
subject to requirements from overseas regulators. While carefully assessing these factors, we intend to keep 
a close eye on our company’s ROE at all times. 

Takahashi : Since there appear to be no further questions, we will conclude the Q&A session on clearing 
services and move on to the general Q&A session. 

Watanabe : Mr. Teshirogi, I’d like to ask you two quick questions. 
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First, from the perspective of the effectiveness of outside directors, 10 of JPX’s 12 directors are outside 
directors, which I believe can be described as an exemplary governance structure. Please let me know if 
you feel that you are actually having a down-to-earth discussion. 

Teshirogi : I currently serve as a director for four listed companies, including JPX. As you mentioned, not only 
in terms of the number of outside directors, but also in terms of the fact that they are a group of individuals 
with a wide range of capabilities, I believe we are making outstanding and solid progress in implementing the 
corporate governance standards set forth by the Tokyo Stock Exchange. 

What I really find striking is that while all top executives attend board meetings, it is virtually unheard of for 
the 10 outside directors to never speak up even once during a board meeting. Of course, everyone has their 
own strengths and weaknesses, and their own interests, but some people speak up as many as three, four, or 
even five times. I believe that the executives listen to all of this, are using it appropriately to guide their future 
work, and are providing responses in a very timely manner. 

I truly believe that each and every one of them continues to provide advice to and monitor the board of 
directors based on their diverse capabilities, and I think this approach is highly effective. 

Of course, assessing risks is one of the board of directors’ key responsibilities. This might be a bit hard to hear 
for the executive team, but for example, when insider trading occurred, a risk management committee was 
formed very quickly, led by Director Takeno, and it has been providing timely reports to the board of directors 
on an almost monthly basis. In accordance with that action plan, the report also provides a detailed account 
of how the executive branch proceeded to implement it. 

Regarding the recent discussions on listing examination, not only staff from the listing examination 
department but also other personnel, including representatives from the self-regulatory organization, 
attended the board meeting to provide explanations. As such, I believe the board meetings are highly effective. 

The reason is that, after all, it is a company that bears a very significant public responsibility in the market. On 
the other hand, there is also the need to pursue profits. I believe the board of directors is highly effective 
because each director feels a very strong sense of responsibility regarding how to operate the public market. 

Watanabe : My second question overlaps somewhat with the first, but as you serve as an outside director 
for multiple companies, could you share any unique aspects or characteristics of JPX that you’ve observed? 

Teshirogi : JPX is a Company with a Nominating, etc. Committee. I believe that, within Japan’s Prime Market, 
such companies are still in the minority. I believe that companies with a board of auditors or with an audit 
and supervisory committee account for a significant portion of the total. 

As I mentioned earlier, its unique feature is that independent committees—such as the nominating committee, 
the compensation committee, the audit committee, and the risk management committee—not only have very 
strong authority but also communicate with one another in an interactive and organic manner. 

I am a member of the nominating committee and the compensation committee. For example, members of 
the compensation committee who also serve on the audit committee or the risk management committee are 
fully aware of the roles each committee is expected to fulfill, clearly understand their respective 
responsibilities, and engage in very active dialogue with members of the other committees. This is actually 
the only company with three committees where I serve as an outside director, but I think it functions 
extremely well. 

This may not be the best way to put it, but after about 25 years of IR work, I’ve come across companies with 
a board of directors where I’ve wondered if they’re actually functioning properly. I believe that, as a company 
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with three committees, the Company is truly adhering to the proper standards. Compared to other companies, 
I believe that everyone here truly adheres to the fundamental principles with sincerity, and the board of 
directors’ functions exceptionally well. 

Takahashi : It appears we have received all the questions, so we will now close the question-and-answer 
session. 

With that, we conclude the Japan Exchange Group investor day. Thank you very much for joining us today. 

[END] 

 


