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Objective of IT Master Plan
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The IT Master Plan is formulated to clearly communicate JPX’s
direction and strategy on IT internally and externally and drive
business by aligning management and IT policies for achieving
business targets set in the Medium-Term Management Plan.
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Purpose and Core Themes of IT Master Plan (FY2025-FY2027)
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Purpose and Core Themes of IT Master Plan (FY2

2027)

As the second stage toward Target 2030, in
this period we will focus on further
developing and expanding the use of JPX’s Adapting to

businesses and platforms and will work on changes Global, cc

initiatives for the following core themes. .
finance anc

Strive to become a
comprehensive platform

Areas needing
steady progress

Strengthening and Overall Collaborate for digital
Optimization of Organizational 4 _ innovation
Foundations for IT -

Core Theme Further pursuit of reliability

F Areas needing
/ and resilience

. Growing into a
swift responses

main business

Core Theme  Responses to diverse
2 market needs

Second Stage , Long-Term Vision
Medium-Term Management Plan 2027 4 Target 2030
Enhancement of Businessesand Pla

Core Theme Creation of business value
3 through technology

Management Plan 2024
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Core Themes of IT Master Plan (FY2025-FY2027)

JPX

Core Themes of IT Master Plan (FY2025-2027)

Core theme 1

resilience

Core theme 2

Core theme 3

technology

Further pursuit of
reliability and

Responses to diverse
market needs

Creation of business
value through

generation of data services

~_edge technologies such as Al

Strengthening and Overall Optimization of Organizational Foundations for IT

B Progressing with steady and sustainable system B Ongoing improvement and
upgrades enhancement of cyber-security
B Continued and further improved maintenance and S
operations for reliable and highly resilient systems
B Ongoing improvement of convenience of existing B Provision of operational
businesses management services suitable for
B Nurture and buildup of human resources for in- each service level
house product development and cloud usage
B Development and expansion of a platform for B Advancing and supporting
discovering customers’ latent needs operational efficiency and new value
M Diversification and development of the next AERUE Witz Wy QUi

I Development and operational system

Basic policy for system operations

I Infrastructure and data governance ‘

Basic policy for system and data
allocation

Human and financial capital

Basic policy for human and financial

capital for system operations
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Basic Policy for Utilization of Al x Data i
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» Advanced integration of diverse data will help to achieve the enhancement of market operations and
development of the next generation of data services.

» By linking with other platforms, the value created will extend across a wider range of areas.

Enhancement of market operations Development of the next generation of
) ) ] data services
Detection of unfalr'tradmg Enhancement of data provided
Enhancement of surveillance and i R Expansion of provision methods and
monitoring channels
Aggregation and integration on the cloud
(oo ]
il @
Linkage to external distribution platforms — — I:l Collaboration with financial
Data Lake Al Analytics Governance institutions
|l|l ﬁ — Sources of data ol il iy HHE
Data from JPX Data from listed companies and financial
(Trading, clearing, etc.) institutions
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Overview of JPX Systems
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Overall Picture of JPX Systems 1Y
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Secondary Center in Kansai Region

Trading systems

Primary Center

Clearing systems
Trading systems

Clearing systems

Other systems

Users (securities
companies, etc.)

Japan Securities

Secondary Center in Kanto Region
Clearing Corporation ; :

Tokyo"S_fpck Exchange

Other systems

Osaka Exchange  JPX Mai"rkgt Innovation
o ~ &Research

Tokyo Commodity Exchange ‘Back-up offices

Public Cloud

Some other systems

* Network configuration is planned to change due to the launch of arrownet 3.0.
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IT Systems Plan ““
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Current IT Master Plan
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These materials are not an offer for sale of our securities in the United States or anywhere else. Our securities have not been
registered under the U.S. Securities Act of 1933, as amended (“the Securities Act”) and may not be sold in the United States

absent registration or an exemption from registration under the Securities Act.

These materials contain statements that constitute forward-looking statements. Some of these statements express, for general
management purposes only, group performance targets. Forward-looking statements are not a guarantee of future performance.
These statements are based on assumptions, which may prove incorrect, and reflect our management’s current views or
expectations with respect to future events or results rather than historical facts. These forward-looking statements involve risks
and uncertainties that could cause our actual results to differ materially from those we currently anticipate. JPX does neither

intend to make nor is responsible for making constant revisions to such matters as those relating to estimates and forecasts.

This translation may be used for reference purposes only. This English version is not an official translation of the original Japanese
document. In cases where any differences occur between the English version and the original Japanese version, the Japanese
version shall prevail. This translation is subject to change without notice.

Japan Exchange Group, Inc., its subsidiaries, and/or its affiliates shall individually or jointly accept no responsibility or liability for

damage or loss caused by any error, inaccuracy, misunderstanding, or changes with regard to this translation.
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