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Summary
1]
Four Years After the Request: Capital Efficiency and Market Valuations Improve,

Particularly Among Companies Proactively Advancing Initiatives and Disclosure

While a growing number of companies have enhanced their initiatives and disclosures, there remains significant variation in progress and outcomes across firms.
As investors switch their focus to the execution and continuity of concrete actions,
we will support companies in advancing and refining their initiatives according to their respective stages of progress and circumstances.

| Wider adoption of initiatives Current status | The next focus is on

1. Progress to date

and progress in improvements and challenges the implementation and continuation of initiatives

. . . . . While many companies continue to refine and enhance their
The disclosure rate for Prime-listed companies has reached 94%, covering. 4 Y P

5 disclosures after the initial release, there is also a certain number of Pafe
o o . age q . .
97% of the combined Prime and Standard markets on a market cap. basis. 59 companies that have not updated their disclosures for over a year.
. . In the Standard Market and among smaller companies, initiatives
Companies that have already made disclosures tend to show better share . P FEEE
. : ; age tend to lag, and resource-related challenges are apparent. 20
price performance than those that have not disclosed or are still under 6
consideration. While the largest concentration of Japanese companies falls within the
“PBR 1-2x / ROE 8-15%" range, U.S. and European companies are Page
H 7] A/4 g A A
PBR and ROE are, overall, showing an improving trend. clust'ered in the. PBR above 2x / ROE above 15%" range, highlighting a 10
) j ) ) ) Page persistent and significant gap.
P:rtmularly, @prov?mentsk?re progr((ajssmg particularly among companies 8 Investors expect concrete actions such as growth investments Page
MRS I () e DL L L U L B and portfolio reforms, as well as the sustained advancement of 16

these initiatives.

o . Page
3 . Future dlrectlon Supporting initiatives in line with each company's current position
Companies that have disclosed Companies that have yet to disclose Investors
Encourage Continued Progress and Continue Communicating Progress of

Strengthen Engagement to Support the First Step Initiatives and Providing Feedback on

Companies' Views

Refinement of Initiatives

We will support the enhancement and continuation of initiatives While understanc.ling ea.ch companys circumstances and level Of. We will promote effective dialogue by actively

by presenting examples that investors positively evaluate and awareness, we will provide guidance and examples of good practice, o - e

through seminars and dialogue sessions with investors and support companies in taking their first steps toward initiatives commu.nlcatlng prc.)grles§ in company activities and
and disclosure through seminars and company visits. conveying companies’ views to investors.
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Situation in the Fourth Year Since the Request
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Company Activities in the Past Year (September 2025 to August 2026)
ST

@ |n the Prime Market, the disclosure rate has reached 94%.

» Of the companies that have disclosed, 1,153 have updated their disclosures, while 254 have not provided an update for more than one year.

@ In the Standard Market, although 119 companies made initial disclosures, the disclosure rate remains at 55%.

» Of the companies that have disclosed, 476 have updated their disclosures, while 255 have not provided an update for more than one year.

Prime J Standard j

Not yet disclosed itial di =1,555
6% (87 companies) Initial disclosure ~ N=1,549 nitial disclosure =

8% (119 companies)

Under consideration
1% (11 companies)

3% (44 companies)

Disclosed
94%

(1,451 companies)

Disclosed
55%

(850 companies)

No update for more
than one year
16%

(254 companies)

Not yet disclosed Updated
43% (668 companies)

31%

(476 companies)

Updated !

74% /
(1,153 companies) ," No update for more
than one year
16%

(255 companies)

Under consideration
2% (37 companies)

e i S ———

© 2026 Japan Exchange Group, Inc., and/or its affiliates Note: Figures are for the past year.




Reference: Disclosure Status on a Market Capitalization Basis
S I [ 7

€ On a market capitalization basis, the disclosure rate is 98% for the Prime Market and 64% for
the Standard Market.

= The overall disclosure rate (Prime + Standard) is 97%.

Not yet .
disclosed o Overall (Prime + Standard)
Under consideration Initial disclosure

N = JPY 1,415 trilli
Disclosed 97% ren

P No update for

year \ Not yet
i 9% 'I | Under  disclosed Initial disclosure
, 1 Disclosed consideration
m | 0.4%
\ Updated ! &% No update for
e \ ! more than one
89% year
N 10%
n= JPY 1,380 trillion™ <& R
<+ < Initial disclosure ,I ‘\
S /<\ 5% I |
t | I
1 I
a Not yet 1 I
disclosed . u Updated !
n : Disclosed ! ZW
(o]
d Under \\ GL%
a consideration "“\'\* (8
— \\\ .\.
r 0.9% W
N OLre"/ea
d nospysstilion > SOSORNS

— N____——

Note : Compiled by TSE based on QUICK data. Market capitalizations are as of August 31, 2026.
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Stock Price Trends Since Market Restructuring: Prime Market
T ——,

@ The stock price performance of companies that have disclosed exceeds that of companies that have yet to
disclose or have a disclosure status of under consideration.

@ |n particular, over the past year, companies that have made initial disclosures or updated their disclosures
within the past year outperform companies that have not updated their disclosures for more than one

: . _ Trends Over the Past Year
Trends Since April 2022 (April 1, 2022 = 100) (End of August 2025 to End of August 2026) (August 31, 2025 = 100)

Stock price change over the past year

240 Updated within the past year or
initially disclosed (n = 1,197)

o +127% 140 Updated or initial disclosure

220 within the past year
le  +114%
500 (Reference) TOPIX +109% g +33%

130

180| No update for more than one year
(n = 254)

No update for more

Enlarged Yk¥lo] than one year

160 View @ "
b 505
140
110
Under consideration/
120 not yet disclosed
YV °
. . 100 - 0
100 Under consideration/ J‘W [
not yet disclosed
(n=98)
80 o
YV 'V > ™ ™ o) o) © ©
Q7 Qv Qv Vv vV v v Qv U \eJ “ ) ) ©
RN N R I O A o
¥ W R RS R ?‘0% v\\,%' $°A. QQ‘JO‘ @’b* ?*\\'Qd
Note: Compiled by TSE based on QUICK data. Stock price trends were calculated for each category on an
© 2026 Japan Exchange Group, Inc., and/or its affiliates equal-weighted basis. Companies listed as of August 31, 2026 were included.




Stock Price Trends Since Market Restructuring: Standard Market
T ——,

€ As with the Prime Market, the stock price performance of companies that have disclosed exceeds that of companies
that have yet to disclose or have a disclosure status of under consideration.

@ Over the past year, although the gap is smaller than in the Prime Market, companies that have made an initial disclosure
or updated their disclosures within the past year have shown the strongest stock price performance.

Trends Over the Past Year

Trends Since April 2022 (April 1, 2022 = 100) (End of August 2025 to End of August 2026) (August 31, 2025 = 100)

220 Updated within the past year or initially 130 Stock price change over the past year

disclosed (n = 595) Updated within the past
year or initially disclosed

200 )
No update for more than one year o +95% .
- +19%
(n = 255) 120
180 [
+74% M +16%
160 No update for more
Enlarged than one year
\ETYY 110
e 144%
140 PY +7%
120 Under consideration/
100 not yet disclosed
100 E ]
Under consideration/
not yet disclosed
80 N ” < (n = 705) 90 %
NS T S (T Vo O R S S % % q° 99 v
(?9 ’1’0 Qf& \‘q’g kf\/ \:19 g?’g v Kf\’g "9 ’LQ A?’Q ’1’0 *’19 ’\9
SRS SR S S SR P SRS S NS & N S
Note: Compiled by TSE based on QUICK data. Stock price trends were calculated for each category on an
© 2026 Japan Exchange Group, Inc., and/or its affiliates equal-weighted basis. Companies listed as of August 31, 2026 were included.




Four-Quadrant Changes in PBR and ROE: Prime Market

€ PBR and ROE have both shown improvement across the Prime Market overall.

€ By disclosure status, the greatest improvement in the share of companies with a PBR of 1x or more and ROE of 8% or more

was seen among companies that updated within the past year or made an initial disclosure.

Distribution of PBR and ROE

(Changes from July 2022 to August 2026) (n = 1,507)

PBR =i 79,
1x or more 19%

1% 2% 1 1% 0.4%

Less than 1x 22%

>

Less than 8% 8% or more ROE

Share of Companies With PBR of 1x or More and
ROE of 8% or More by Disclosure Status

Under
consideration/

Updated within

No update for
the past year or

more than one

initially not yet
disclosed y_e;;l disclosed
(n=1,163) (n=251) (n=93)

August2026 529%

48% =

July 2022

Although the
proportion was high
from the outset,
improvement has

been limited.

Greatest
improvement

© 2026 Japan Exchange Group, Inc., and/or its affiliates

Note: Compiled by TSE based on QUICK data. The percentages in the four quadrants show the distribution as of August
2026, while the percentage-point figures and arrows indicate changes from July 2022 to August 2026. Companies
continuously listed from July 29, 2022 to August 31, 2026 were included. n




Four-Quadrant Changes in PBR and ROE: Standard Market
S I [ 7

€ Although the Standard Market has also shown improvement, the pace has been slower than in the Prime Market.

€ By disclosure status, the greatest improvement in the share of companies with a PBR of 1x or more and ROE of 8% or more

was seen among companies that updated within the past year or made an initial disclosure.

Distribution of PBR and ROE Share of Companies With PBR of 1x or More and
(Changes from July 2022 to August 2026) (n = 1,486) ROE of 8% or More by Disclosure Status
A [ Updated within No update for Under
PBR * 7% the past year or morepthan one consideration/
6% <I'l-. initially Year not yet

I disclosed disclosed

1x or more 18% : 27% (n=574) (n =245) (n = 668)
1

(-0'5 pt) : (+6 pt) August 2026 30%
1
3? 1% 'g 4% 4% 27%
1
3% % 1 1% 1%
2% : 1 July 2022
: 20%
Less than 1x 0 : 0
40% : 14% +10 pt +6.5 pt
(-2 pt) : (-4 pt) Unlike in the Prime
| Greatest Market, the
» 7% improvement proportion was
[
79, - initially also not high.
> -
Less than 8% 8% or more ROE

Note: Compiled by TSE based on QUICK data. The percentages in the four quadrants show the distribution as of August
2026, while the percentage-point figures and arrows indicate changes from July 2022 to August 2026. Companies

2026 Japan Exchange Group, Inc., and/or its affiliates . . .
9 . : o 4 continuously listed from July 29, 2022 to August 31, 2026 were included.




International Comparison by PBR and ROE Level
L ——

@ In the four-quadrant framework, 62% of Japanese companies have a PBR of 1x or more and ROE of 8% or more, narrowing
the gap with the U.S. and Europe.

@ In the nine-cell framework, however, Japanese companies are concentrated in the PBR 1x—2x and ROE 8%—15% category,
while the largest category in the U.S. and Europe is PBR 2x or more and ROE 15% or more, indicating that substantial gaps
remain in levels of capital profitability and market valuation. (PBR 2x or more and ROE 15% or more: Japan 17%, U.S. 52%,

Europe 39%)
Four Quadrants (share of Companies in the Nine Cells (Largest Categories and Their Shares)
Upper-Right Quadrant)
Share of companies with PBR of 1x or more and Japan (TOPIX 500) U.S. (S&P 500)
ROE of 8% or more (n = 492) (n = 465)
80%
o 74% PBR , PBR ,
| S
AUEUStZOZGGZ‘y 7 f
o axormore | 4%  13%  17%  2xormorel 10%  17% 2xormore] 8%  14%

(e I

1 I

: I
x| 14% EPETAE 2% 1x2x| 8% 8% w2kl 7% 14% | 6%

1

i i

In more detail... ————— [
Lessthan 1x| 15% 5% 0.4% Llessthanld 2% 1% 0% Less than 1X 1%

P ROE ) ROE ) ROE

Less than 8% 8%-15%  15% or more Less than 8% 8%-15% W15% or more Less than 8% 8%-15% M 15% or more

Japan U.S. Europe
(TOPIX 500) (S&P 500) (STOXX 600)
(n=492) (n=465) (n=593)

Japan’s largest category
H ison, h
In the four qu.adrant comparison Ja!)an showed PBR 1x-2x, ROE 8%~15%
the greatest improvement, narrowing the gap
with the U.S. and Europe.

© <uU<b Japan Excnange Group, L1NC., and/or Its arniates Note: Compiled by TSE based on Bloomberg data. Companies for which ROE and PBR data were
available as of August 1, 2026 were included.

U.S. and Europe’s largest category

PBR 2x or more, ROE 15% or more




Reference: International Comparison of PBR and ROE by Industry (1)

@ Even when compared within the same industry group, the median PBR and ROE of Japanese companies are
lower than those of their U.S. and European counterparts across most industries.

Industry Group

(Bloomberg Industry Classification)

Materials

Transportation

Machinery

Food, Beverage & Tobacco

Technology Hardware & Equipment
Automobiles & Components

Banks

Consumer Durables & Apparel

Media & Entertainment

Construction & Engineering

Consumer Discretionary Distribution & Retail
Financial Services

Software & Services

Health Care Equipment & Services
Pharmaceuticals, Biotechnology & Life Sciences

Semiconductors & Semiconductor Equipment

© 2026 Japan Exchange Group, Inc., and/or its affiliates

Number of
Companies

Japan| U.S. Europe

49
34
31
29
29
27
26
21
18
17
17
17
16

15

15

25
13
16
17
21

13
11

19

11
39
27
30
23
20

47
14
37
26
10
13
52
20
12
12
12
43
12
16
30

0 1 2 3 4 5 0 5 10 15 20 25
1.0 1.7 28 7.7 89 153
® O [ ) () [ )

11 2.7 5.9 86 14.0 24.4
[ ) [ ) o ( J ( J [ )
2.1 3.94.2 10.0 16.1 179
() (1) o ( X )

1.6 2.3 2.6 7.5 8.4 14.5
o oo () o
2.1 6.7 10.0 11.3 21.0 235
® ® o () ® o
0.5 1.0 1.5 3.55.5 8.0
® 00 o0 o
1215 18 8.2 11.1 14.2
000 e o o
1.5 3.3 4.9 10.6 15.5
() ( J ( J [ J [ )
2.0 35~ 35 9.2 13.514.9
® ° o oo
1.6 3.5 10.4 13.3 15.8
(] () ([ ® o
2.0 4.4 11.5 12.5 18.3
( J ( J [ ) [ ) ( J
1.2 2.6 3.2 10.3 17.7 18.4
[ ) o o ( J [ J
35 3.7 6.3 16.8 18.1 22.5
() ([ ] ( 1) ()
1.6 2.4 2.9 8.7 11.5 13.0
e o o o 00
15 3.8 5.4 11.0 13.3 19.0
o () o o0 ( J
4.8 4.9 9.1 6.6 14.5
( J ([ ] o (]

Created by TSE based on data sourced from Bloomberg. Data as of August 1, 2026. Covers listed companies for which both
ROE and PBR data were available.




Reference: International Comparison of PBR and ROE by Industry (2)

Industry Group

(Bloomberg Industry Classification)

Commercial & Professional Services
Utilities

Consumer Staples Distribution & Retail
Trading Companies & Distributors
Consumer Services

Real Estate Management & Development
Household & Personal Products
Building Products

Insurance

Electrical Equipment

Energy

Industrial Conglomerates
Telecommunication Services
Aerospace & Defense

Equity Real Estate Investment Trusts (REITS)

© 2026 Japan Exchange Group, Inc., and/or its affiliates

Number of
Companies

Japan U.S. Europe

14

14

12

11

10

10

12

31

23

20

10

26

21

32

10

10

12

11

30

12

24

16

16

16

i @ Japan (TOPIX500) ® U.S. (S&P 500) @ Europe (STOXX 600)

1.0 1.3 3.3

2.0 23
( X J
21 3.3
[ ]  J
12 21 23
o ®
2.6
[ ]
1.1 2.0 25
e 00
1.3 3.2 4.2
[ ) e O
1.7 1.9 2.2
000

0.9 2.5
o [ ]

6.3

1
1
1
1

ROE (Median, %)

5 10 15 20 25

15.1 17.0
( X J
8.9 10.112.2
( LN J
111 15.8 23.8
{ ( (
12.6 13.6
(_J
10.5 13.2
o0
8.18.3 10.4
( N
7.8 15.1 23.7
() ( ()
9.1 153
( ()
8.7 18.319.8
] ( 1)
123 19.922.0
( ( N )
10.5 14.514.9
o @
10.4 16.4
( (
12.1 16.2 16.8
o ©
15.4 19.0
o o

7.7 7.8
o

Created by TSE based on data sourced from Bloomberg. Data as of August 1, 2026. Covers listed companies for which both

ROE and PBR data were available.




Company Activities on Appropriate Allocation of Management Resources (External Survey)
S I [ 7
€ Many companies have already advanced initiatives and disclosures related to the “appropriate allocation of management
resources,” a focus of the revisions to the Corporate Governance Code and the update to the request. However, many
remain at the consideration stage.

» By market capitalization (next page), smaller companies tend to lag in advancing initiatives and disclosures, with a
greater number of companies still considering such initiatives.

Japan Investor Relations Association (JIRA) Survey on “Revisions to the Corporate Governance Code” (Published September 30, 2026)

Q: Please indicate your company’s current status regarding each of the aspects (1) through (6) below. (Select one response for each item.)
Note: 156 companies responded (Prime: 143; Standard: 9; Growth: 4).

Can't say
) ) Considering elthzr ‘“.’;Vd/ N: platns
Already acting and disclosing Already acting, disclosure actions unaeciae oac

The board of directors has developed and
(1) Growth Trajectory presented a growth trajectory toward the

planned \
::’, 17,
Z 7
72% 8/
company’s vision. A ’

The company explains specific plans and details
regarding investment in plants and equipment, R&D,
human capital, and intangible assets such as
intellectual property. " \o response

1%

The company clearly discloses its basic policy

(3) Business Portfolio for reviewing its business portfolio and the
status of such reviews.

The company discloses its capital allocation

(4) Capital Allocation policy (the balance among growth
investment, M&A, shareholder returns, etc.)

. The board of directors continuously verifies whether
(5) ReVIEW Of CaSh and financial assets, such as cash and deposits, and tangible
assets are being effectively utilized for growth investment
Other Assets and other purposes.

(6) Cost of Capital and The company d.lsclose.s.targets for.earfung.s
. ) o power and capital efficiency, considering its
Capital Profitability cost of capital.

Source: Compiled by TSE based on the Japan Investor Relations Association’s (JIRA) Materials to the Survey on “Revisions to the Corporate Governance Code.” (Published September 30, 2026)

© 2026 Japan Exchange Group, Inc., and/or its affiliates




Reference: Status of Activities by Market Capitalization (External Survey)

I N/
B
|
i . P . e
| AIreac:.!y act'lng % .Already acting, Cons@erlng
| and disclosing ﬁ disclosure planned actions
|
]

1 1
!Large Cap (JPY 1 tril. or more): 56 companies i
1Mid Cap (JPY 100 bil. to less than JPY 1 tril.): 61 companies |
1Small Cap (less than JPY 100 bil.): 39 companies 1
1 1

No plans
to act

______________________________________

(1) Growth Trajectory

(4) Capital Allocation

Large Cap 49 2] 1% Large Cap 4% 29T
7
Mid Cap 64% /2 5% Mid Cap 5%
G,

Small Cap 54% /‘; 10% Small Cap 56% 10%

(2) Growth Investment (5) Review of Cash and Other Assets
Large Cap 2% respjnse Large Cap 61% 7%

2%
Mid Cap 62% f’? 3% Mid Cap 11%
77
Small Cap 46% /‘:’% 15% Small Cap /3 33%
(3) Business Portfolio (6) Cost of Capital and Capital Profitability
Large Cap 82% ﬁ l 5% Large Cap 89% 4% I 2%
Mid Cap 54% 5:"’4% 8% Mid Cap 87% ”ﬁ 3%
— e _ o
2

Source: Compiled by TSE based on the Japan Investor Relations Association’s (JIRA) Materials to the Survey on “Revisions to the Corporate Governance Code.” (Published September 30, 202¢
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Challenges in Responding to Revised Corporate Governance Code (External Survey)
S I [ 7

¥ Many of the issues companies face in responding to the revised Corporate Governance Code overlap
with the key points presented in the April 2026 update to the request. These include enhancing the
functions of the board secretariat, explaining the growth trajectory and capital allocation, and explaining
the rationale for holding cash and deposits.

JIRA’s Survey on “Revisions to the Corporate Governance Code” (Published September 30, 2026)

Q: What does your company consider particularly challenging in responding to the revisions? (Select all that apply)
Note: 156 companies responded (Prime: 143; Standard: 9; Growth: 4).

49% Difficulty in judging the positioning of and level of response required for the "Interpretive
Guidance"

40% How to write explanations in the best way under the "detailed explanation" requirement

39% Enhancing the functions of the board secretariat (securing and developing personnel)
37% Practicality of disclosing annual securities reports before general shareholders' meetings

35% Developing specific explanations of the growth trajectory and capital allocation
34% Securing internal personnel, resources, and budget

28% Difficulty in establishing criteria for deciding whether to comply or explain

Establishing a risk management system that covers cyber-security, geopolitical risks, and
other risks

24%
23% Explaining the rationale for holding cash and deposits

Coordination among relevant internal departments, including corporate strategy,
treasury, legal, and IR departments

17%

Source: Compiled by TSE based on the Japan Investor Relations Association’s (JIRA) Materials to the Survey on “Revisions to the Corporate Governance
Code.” (Published September 30, 2026)

(Selected items with high response rates)
© 2026 Japan Exchange Group, Inc., and/or its affiliates




Recent Feedback from Institutional Investors (Assessment of Progress of Initiatives / Expectations for the Future)
S I [ 7

€ Institutional investors in Japan and overseas have expressed positive views on changes in corporate mindsets and progress in initiatives to date.

€ Looking ahead, many expect companies to move into the implementation phase of initiatives centered on the appropriate allocation of

management resources, communicate clear growth stories, and raise their ambitions. They also expect support for companies whose initiatives

have yet to progress.

Note: Based on discussions with approximately 120 domestic and overseas institutional investors since April 2026.

Key Comments From Institutional Investors (Assessment of Progress of Initiatives / Expectations for the Future)

® A clear shift can be seen in the mindset and actions of Japanese corporate executives and operational staff. Dialogue with investors has
also become more substantive, increasingly focused on discussing specific management issues aimed at improving capital efficiency and
enhancing corporate value.

® As corporate governance reform advances, Japanese stocks are being re-evaluated and PBR has improved overall. However, improving ROE
over the medium to long term requires concrete action from companies. The key going forward is to bridge the gap between disclosure
and execution. We want to see companies make more advanced management decisions, including business portfolio reform, the disposal
of non-core assets, and the reduction of cross-shareholdings.

| 1
| |
| |
| |
| 1
| |
| 1
| |
| |
| |
| |
| 1
| |
| |
| |
| |
| |
| |
| 1
|
: ® Changes in corporate mindsets and initiatives are drawing the attention not only of value investors but also of overseas growth investors to i
: the Japanese market. Companies are expected to communicate clear visions and growth stories for medium- to long-term growth, !
: including how they will invest in growth areas and enhance their earnings power. This will help them overcome short-term disruptions and |
: build new shareholder bases. :
| |
. ® What is important going forward is transforming business structures to sustainably generate returns in excess of the cost of capital and |
: making disciplined growth investments to support this transformation. We would like companies to raise their targets in order to expand |
: their equity spreads. :
| |
. @ Even globally competitive Japanese companies have room to improve capital efficiency. The message that achieving a PBR of 1x or ROE of 8% |
: is not the end goal should be reinforced. We expect Japan’s leading companies to raise their ambitions and drive the market as a whole. :
I I
| 1
| |
| |
| |
| |
| |
| 1
1 |

® Japanese companies are visibly improving. However, in the long term, the market could increasingly divide between companies that actually
carry out reforms and those that only ever talk about it. Some companies understand that initiatives benefit their own businesses and pursue
transformation voluntarily, but to raise the overall level of the market, we are watching closely how companies that have not yet begun such
initiatives or found incentives to do so can be encouraged.

© 2026 Japan Exchange Group, Inc., and/or its affiliates




Future Approaches and Specific Initiatives
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Future Approaches
S I [ 7

€ While initiatives are advancing overall, there is widening variation between companies. Some are refining their targets and initiatives through dialogue and
improving their valuations, while others have made disclosures but have not updated them or shown progress, and still others have not yet taken the first step
toward disclosure.

€ Going forward, in line with companies’ efforts to respond to the revised Corporate Governance Code, TSE will support initiatives to enhance corporate value
and meaningful dialogue by providing reference materials tailored to each company’s current situation, strengthening its engagement with companies, and
continuing to provide feedback to both companies and investors.

Approaching Companies That Have Disclosed Approaching Companies That Have Yet to Disclose

(Prime: 1,451; Standard: 850) (Prime: 98; Standard: 705)

Encourage Continued Progress and Refinement of Initiatives Strengthen Engagement to Support the First Step

/I Encourage companies to continue advancing initiatives for medium- to long-term Promotg uqderst?nding O_f the need for initia.tives and support
[ | corporate value enhancement, without losing momentum, and to refine them while companies in tak.mg the first step through guidance, examples,
taking into account investor expectations and other materials
° i d publish i . d | " ® For companies that have not yet taken the first step
Com.pl ean .pu IS mvestor expectations ar! exampies W? toward disclosure, compile and provide guidance on
received by investors, focusing on the key points presented in the initiatives expected by investors and examples of step-
Key update to the request (using survey results) => Page 19 Key by-step improvements, while continuing support
Initiatives ® Encourage ongoing updates to initiatives and disclosures Initiatives @ For companies that have deliberately chosen not to
® Continue support for initiatives through seminars for executives and disclose, communicate the expectations for and

significance of disclosure and encourage them to explain
their reasons for non-disclosure after gaining an
understanding of companies’ circumstance

staff, dialogue events with investors, company visits, etc.
® Continue the investor survey in the next fiscal year => Page 21

=>Page 20

e Approaching Investors

. o Continue Communicating Progress of Initiatives and Providing Feedback on Companies’ Views

.‘. Continue communicating the progress of Japanese companies’ initiatives to domestic and overseas investors, while providing feedback on
companies’ views to promote effective dialogue

® Actively communicate the progress being made by many companies (as identified through the investor survey) and future reform initiatives.
Key ® Continue communication using the results of the corporate survey, in cooperation with relevant organizations, to promote effective dialogue.

Initiatives ® Continue the corporate survey in the next fiscal year after refining the survey questions. => Page 21

© 2026 Japan Exchange Group, Inc., and/or its affiliates




Specific TSE Initiatives: Examples to Support Continued Progress and Refinement of Initiatives
T ]

€ To encourage companies to continue advancing initiatives centered on the appropriate allocation of management
resources, without losing momentum, and to refine them while taking into account investor expectations, TSE will
compile examples of initiatives well received by investors and publish them around late 2026 or early 2027.

» From among the 300 companies identified in the investor survey as companies demonstrating meaningful changes, TSE will select and
introduce examples that are useful for understanding the initiatives investors expect, covering a broad range of sectors and market
capitalization levels, together with investor comments.

Summary of Investor Survey Results on Companies Demonstrating Meaningful Progress (Reprinted)

Categories Key Points Raised by Investors
4 N\
o Clarification of and o Progress in business

progress in capital
<7 allocation policies =
S il & L
* Clarify capital allocation policies,
including the balance between
growth investments and
shareholder returns
Expand both growth
investments and shareholder
returns through the reduction of
cross-shareholdings and
inefficient assets, as well as cash

Progress in management
practices focused on cost
of capital and capital
il B efficiency
* Promote fundamental business * |dentify cost of capital and
portfolio reform, including the present both a capital
withdrawal from, divestiture of, profitability target that exceeds
and restructuring of low-profit it and specific measures for
and non-core businesses improvement
* Prioritize the allocation of Manage ROIC, WACC, and other
management resources to high- metrics by business segment

growth, high-value-added and utilize them in investment
sectors etc. decisions and capital allocation

Prime Market—market cap. of JPY 100 billion or more

Maximum

i) 205
He companies 7 votes

-
.

generation through improved etc.
profitability etc.
Maximum
companies votes
o Strong leadership from top e Progress in information disclosure
o7z management and the board of “ . and IR, and improvement of
ollle,  directors initiatives through dialogue
( )

Standard Market
0 Maximum
40 companies 3 votes

- /
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* Ensure that top management takes an
active role in enhancing corporate value and
implementing structural reforms, in
addition to carrying out bold business
portfolio reforms and capital policies

* Enhance the effectiveness and transparency
of reforms through oversight by the board
of directors and outside directors, as well as

through open dialogue with investors  etc.

* Change approach to investors and expand
information disclosure, IR activities, and
dialogue opportunities

* Continuously improve disclosures and
initiatives related to business strategy,
capital policy, and other matters based on
feedback and market expectations
obtained through dialogue etc.




Specific TSE Initiatives: Approaching Companies That Have Yet to Disclose
S I [ 7

€ While more companies are demonstrating meaningful progress, the circumstances and issues faced by companies that have yet to disclose vary.

€ After gaining a renewed understanding of companies’ circumstances and level of awareness, through support and engagement tailored to each
company’s circumstances, TSE will encourage companies to take the first step toward disclosure and engage in dialogue with investors.

Companies That Have Not Yet Started Disclosure Provide Guidance on Taking the First Step
yomm——— = TSE will compile guidance and examples as reference for companies
4 H
We understand the need for d|s-closure but have been unable to taking the first step toward disclosure and publish them around late
take the first step.” 2026 or early 2027.
® We understand the need for disclosure but lack the necessary oActions Expected as a First Step
expertise and personnel. Organize key points identified through the investor survey, including management’s

understanding of current issues, policies for improvement, and commitment from

® We have not gained sufficient understanding from senior :
. . top executives.
Key management and business divisions.
Comments ° Content to o Examples of Step-by-Step Improvements

We are not confident that our disclosures will be aligned with Be Provided

i i Interview companies that have progressed from initial-stage disclosures and
investor expectatlons.

TSE will achieved step-by-step improvements, including success in attracting institutional
gaining a ® We are concerned about whether we properly understand our investors. Introduce the processes that led to their disclosures and initiatives,
renewed cost of capital. challenges they faced, and measures they took, together with investor feedback.

understanding
of companies’
circumstances

Companies That Have Deliberately Chosen Not to ® . ® Communicate the Significance of Disclosure and Investor

---________________________________________________
\---———-I--------------------—,

and level of S
awareness Disclose M Expectations
Clearly communicate the significance of disclosure and investor expectations to
“We have decided not to disclose at this time.” promote understanding and, where appropriate, encourage companies to explain
their reasons and future policies.
® We operate a single business and'malntaln high profitability, and o Communicate the Significance of Disclosure and Investor Expectations
therefore do not see a need for disclosure. : o : :
Communicate that initiatives and disclosures are meaningful and expected even where
p ® We arein a growth investment phase and find it difficult to present companies have achieved a certain level of profitability and market valuation, or where
Com:'lints profitability indicators. they continue to report losses due to upfront investment.
Initiatives 3 -Di
® Future prospects are uncertain, making disclosure difficult at this o Enccfutage S LS B RO S L0 DI DA i AT
N _ time. Policies

Where companies do not proceed with disclosure, encourage them to describe their
reasons for non-disclosure and their future policy on disclosure as reference
reform. information for investors.

® We are currently prioritizing business restructuring and structural

=> In addition to the above initiatives, TSE will strengthen its support through
seminars for executives and staff, company visits, and other initiatives.

© 2026 Japan Exchange Group, Inc., and/or its affiliates




Specific TSE InitiativeS: Continuation of Corporate and Investor Surveys

S I [ 7
€ Regarding both the corporate survey and investor survey published in August 2026, we have received positive feedback and expectations for
future surveys from companies, investors, and other stakeholders.
=> Based on this feedback, TSE will refine the survey questions and continue both surveys in and after the next fiscal year. (The next surveys are
scheduled for summer 2027.)

Key Comments on the Corporate Su FVey on Expectations of and Requests to Investors

Feedback on the Results Expectations for Future Surveys
* The survey helps investors understand companies’ perspectives and serves as a useful * Many respondents supported continuing the survey as a meaningful
reference for future dialogue. (Investor) initiative that makes visible companies’ expectations of investors and
* The finding that 75% of companies consider their dialogue with investors meaningful is the actual situation around engagement. (Companies and investors)
encouraging for investors and helps dispel concerns (misconceptions) that the pace of B Making investor attributes more specific and then examining the
corporate governance reform is slowing. (Investor) issues associated with each attribute could provide a clearer picture

sense of accountability among investors and is a useful initiative. (Investor) «  Trends may differ depending on the frequency of meetings. The

* Companies’ willingness to request candid feedback and negative observations from investors survey could ask about how much dialogue has been carried out at
demonstrates their growing awareness of the importance of dialogue. (Investor) :

*  We would like to further strengthen our engagement activities so that we may be identified as
an institutional investor that engages in meaningful dialogue. (Investor)

* The survey is also useful for companies in deepening their understanding of investors.
(Company)

the outset. (Investor)

* Care should be taken over publishing the names of institutional
investors identified as engaging in meaningful dialogue to ensure that

|

1

1

|

|

|

|

1

1

|

|

|

* Making companies’ expectations of and evaluations of investors visible creates an appropriate of the situation. (Investor) :
i 1
|

|

|

|

1

1

|

|

being named does not become an end in itself. (Investor) :
1

Key Comments on the Institutional Investor Survey on companies Demonstrating Meaningful Progress

Feedback on the Results Expectations for Future Surveys
* Comments evaluating our initiatives motivate us to make further progress. We would * Most companies and investors supported continuing the survey
also like to use them in future initiatives and IR activities. (Company) next fiscal year and beyond on a regular basis. (Companies and
*  The Excel file of comments is highly useful for considering initiatives, as it shows how investors)

information is not readily available elsewhere. (Company)

* Highlighting a broad range of companies making progress is an excellent initiative. We
will be actively sharing these results as we would like for a wide range of companies
to see them, regardless of whether they are included. (Investor)

1

|

1

1

1

1

1

|

1

] 1
companies in the same industry and those of a similar size are evaluated. Such :
: 1
|

1

1

1

1

1

|

1

L
© 2026 Japan Exchange Group, Inc., and/or its affiliates




Reference: Key Comments From the Previous Follow-up Meeting (Further Analysis and Use of Survey Results)

S I [ 7

Corporate Survev on Expectations of and Requests to Investors

v" It would be useful to categorize cases where companies and investors have been on the same page and those where they haven't (cases where the
company or the investor has misguided expectations) taking into account investor attributes and investment styles.

v" It would be good to further analyze why companies with low ROE, low PBR, or low market capitalization are less likely to view their dialogue with
investors as meaningful, as well as the challenges they face. It is important to help such companies understand the benefits that companies in the
upper-right quadrant experience through dialogue with investors—benefits they have yet to experience themselves.

v" Increasing the share of companies with smaller market capitalizations that view their dialogue with investors as meaningful, and raising the overall
level of the market, remain key challenges. It is important to increase and share examples of such companies that have successfully attracted investors
and encouraged investment through meaningful dialogue.

v" To build a foundation for two-way dialogue, measures should be considered to help companies deepen their understanding of investors. Companies
should also be encouraged not to take a one-dimensional view of short-term investors who provide market liquidity.

v' Coordination with Japan’s Stewardship Code should be pursued. In coordination with the Financial Services Agency, consideration could be given to
reflecting companies’ expectations of investors in updates to the Code and updating interpretive guidance and guidelines in response to calls for investors
to clarify their policies on disclosure and dialogue.

v" While passive investors may face difficulties in securing resources, they account for an overwhelming share of Japanese investors. Raising the overall
level of passive investor engagement remains a challenge.

Survey of Institutional Investors on Companies Demonstrating Meaningful Progress

v" Feedback to companies and practical support for taking the first step should be provided in an integrated manner based on the four-quadrant
framework.

v' “Disclosure Items Expected as a First Step” should be communicated more simply and clearly.

v Consider linking changes in the four quadrants (from the lower-left to the upper-right quadrant) with investor evaluations, and broadly collecting
examples with room for improvement, as in the current survey. Further developing “Cases Where Companies Are Not Aligned With Investors’
Perspectives” could be highly effective in providing companies with concrete insights.

v" Companies should be reminded that taking action is valued by the market even before results emerge.

v Institutional investors are also interested in the quality of boards of directors. Consider support measures to improve the quality of outside directors,
such as providing video programs.

Other General Comments

v" The four-quadrant framework may be overly simplified and may not always reflect actual conditions clearly. A more detailed breakdown could be
useful.

v/ The perspectives of minority shareholders should also be carefully considered, including through additional surveys.
© 2026 Japan Exchange Group, Inc., and/or its affiliates




Reference: Support for Enhancing the Functions of the Board Secretariat
S I [ 7

@ The July 2026 revision of the Corporate Governance Code also addresses enhancing the functions of the
board secretariat, with a view to ensuring that boards carry out effective oversight.
€ Companies considering responses to the revision have raised the following concerns:

o o » We are unsure how to enhance the functions of the board secretariat or where to begin.

.&. » It is difficult to imagine potential revisions as we cannot see how other companies are
working on the issue.

» We are concerned about how far functions can be enhanced with limited personnel
and resources.

= TSE plans to hold a Seminar for Board Secretariats by the end of 2026 to provide reference material for companies’ considerations.

»  Experts and companies that have already acted in this area will be invited to discuss the ideal role of the board secretariat, key points
for consideration, and examples of initiatives already carried out.

»  TSE will provide opportunities for information exchange and networking among participants of the seminar, helping staff of board
secretariats to build stronger peer connections.

Board Secretariat Seminar: Learning from Experts and Leading Companies — How to Enhance the
Functions of the Board Secretariat

BT Keynote presentation by expert, panel discussion featuring representatives from companies that have already acted

in this area, and networking reception

. . Operational staff responsible for corporate governance and board administration at listed companies, such as those
Target Participants

in Board Secretariat offices, Corporate Planning departments, and General Administration departments

Date & Venue December 9, 2026 (Wednesday), 4 p.m. -7 p.m. (TSE Hall, Tokyo Stock Exchange)

Note: Applications for this seminar have already been closed as the participant capacity has been reached. However, an on-demand webcast is

planned at a later date. The streaming schedule and other details will be announced separately to listed companies. For further information about the
seminar, please refer to the notice to listed companies dated October 21.
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