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Summary of “Practical Handbook for ESG Disclosure”

Background

⚫ More investors are now taking into account ESG factors when evaluating mid- to long-term corporate value. 
Listed companies are also expanding ESG-related activities and information disclosure. 

⚫ Following this trend, Japanese and overseas entities have published standards, frameworks and guidance on ESG 
disclosure, but listed companies struggle to tell between them and want more information in Japanese.

Important points

1. The Handbook brings together issues that listed companies face when starting ESG activities and 
disclosure, and splits them into four steps that companies can use as needed depending on their 
current situation.

Objective

⚫ Aimed at all listed companies, but especially those who are thinking of beginning ESG disclosure in the near 
future. 

⚫ The aim of the Handbook is to be a helpful reference material for companies wanting to improve their mid- to 
long-term corporate value by understanding ESG and the spread of ESG investment, progressing their ESG 
activities in a way fitting to the company, and enacting dialogue with investors and other stakeholders.
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2. To encourage disclosure of information useful to investors for making investment decisions, the 
Handbook incorporates investors’ points of view (such as deciding what is material and linking 
ESG to strategy).

3. The Handbook introduces useful existing ESG disclosure standards and frameworks (SSE Model 
Guidance, TCFD, SASB, the Japanese government’s Guidance for Collaborative Value Creation, 
etc.) and actual cases of disclosure based on these.
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Practical Handbook for ESG Disclosure: Four Steps
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The four Steps of the Practical Handbook for ESG Disclosure

⚫ Rather than simply focusing on what specific points to disclose and how, it is important that companies can come to 
these decisions through a process of linking ESG issues to corporate value. The Handbook brings together the issues 
involved in this and splits them into the below four Steps. 

⚫ None of the processes or other points are prescriptive or absolute. We hope that companies can use them where 
possible, depending on their current situations, to improve ESG disclosure and engagement with investors. 

The four Steps and their contents

Step 2
Connecting ESG 

Issues to Strategy

2-2 Identifying what 
is “material”
-”Materiality” and ESG
-Why materiality is 
important
-Making a material 
issues longlist
-Evaluating the 
importance of ESG 
issues
-Material issues and 
strategy

2-1 ESG and its 
impact on strategy

1-1 Understanding ESG 
issues and ESG 
investment
-ESG and corporate 
value
-E, S, and G
-The rise of ESG 
investment
-ESG investment and 
fiduciary duty
-Investor diversity
-What investors are 
asking for
-ESG in the Corporate 
Governance Code
-ESG issues and your 
business

Step 1
ESG Issues and ESG 

Investment

Step 4
Information Disclosure and 

Engagement

4-1 Organising disclosure 
contents
-The link to corporate value
-Investor information sources

4-4 Two-way engagement with 
investors
-”Purposeful dialogue”
-Other types of engagement

Step 3
Oversight and 

Implementation

3-1 ESG in the 
decision-making 
process
-Commitment from 
the top
-Governance

3-2 Setting metrics
and targets
-Setting metrics
-Setting targets
-Carrying out a PDCA

4-2 Using existing frameworks
-Information disclosure frameworks

4-3 Further points for 
consideration
-Platforms for disclosure
-English disclosure
-Third-party assurance of ESG data


