Overview of Updates of Key Points and Case Studies on “Management that

is Conscious of Cost of Capital and Stock Price”
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[Document 3] Key Points and Examples Considering
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The Investor’s Point of View

. Considering the cost of capital/equity in regard to the investor's

perspective

Multifaceted analysis and evaluation based on the investor’s
perspective

Inspection of balance sheets to ensure their efficacy

. Setting goals based on the expectations of shareholders and

investors [Added]

Implementing fundamental initiatives with an awareness of the
appropriate allocation of management resources

Being aware of the need to reduce cost of capital

Designing a management compensation system that provides an
incentive to increase corporate value over the medium to long term

Explanation of efforts in relation to medium- to long-term goals

Proactive involvement of management and board

Taking a tailored approach to shareholders and investors
Disclosure of dialogue and further dialogue and engagement
Revision of goals and initiatives on an ongoing basis [Added]

[Document 5] Case studies (Prime) &
[Document 6] Case studies (Standard)

Items for discussion

1. Content of the above updates
2. How to disseminate the key points and case studies (the volume of the materials has increased, but what

methods of presentation and communication would be most effective to encourage use by a wider range of
companies, for example)
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Document 2

[Document 4] Points and Examples Where Companies Are

Not Aligned With Investors’ Perspectives

. Misalignments in companies’ evaluation of their current situation
. Analysis and evaluation of the current situation is only superficial

. Insufficient consideration given to ideal balance sheets and

capital allocation policies

. Target setting is not in line with investors’ perspectives

. Insufficient focus is given to downsizing or withdrawing from

unprofitable business

. Performance-linked executive compensation is not necessarily

an incentive for medium- to long-term improvements in corporate
value

. Disclosures are just a list of initiatives

. Requests for dialogue are denied without legitimate reason
. Disclosure of dialogue implementation status lacks specificity

. Analysis of issues and consideration of additional responses are

not considered flexibly




