
Document 2_Appendix1_Results of the Survey1 (Selection rate of the issue)

Market Segment Disclosure Status Market Capitalization Price to Book Ratio

Prime Standard Prime Standard Prime Standard

Issue Overall Prime Standard Disclosed

Under

Consider

ation

Not

Disclosed

(Disclosure

Planned)

Not

Disclosed

(No

Disclosure

Planned)

Disclosed

Under

Consider

ation

Not

Disclosed

(Disclosure

Planned)

Not

Disclosed

(No

Disclosure

Planned)

JPY 1

trillion or

more

JPY 100

billion

- 1 trillion

JPY 25

billion

- 100

billion

Less

than JPY

25 billion

JPY 25

billion or

more

JPY 10

billion

- 25

billion

JPY 4

billion

- 10

billion

Less

than JPY

4 billion

2 or

more
1 - 2 0.5 - 1

Less

than 0.5

2 or

more
1 - 2 0.5 - 1

Less

than 0.5

n= 1428 823 605 741 37 33 12 300 99 93 113 94 313 329 87 99 178 201 127 146 249 341 87 70 139 248 148

1. Lack of resources and systems for making considerations 49% 40% 60% 39% 49% 45% 42% 56% 61% 57% 74% 13% 34% 49% 60% 47% 63% 62% 65% 30% 37% 45% 47% 61% 58% 60% 64%

2. Considerations are limited to staff, and no progress is being made

at the board level
17% 13% 22% 12% 30% 27% 25% 14% 33% 32% 27% 11% 12% 15% 17% 17% 22% 23% 26% 17% 12% 14% 8% 23% 18% 23% 25%

�3. Internal considerations and coordination take time (e.g., there are

many departments involved, and it is difficult to gain understanding

from the business divisions and the job sites)

35% 39% 29% 39% 46% 42% 33% 27% 41% 31% 23% 38% 43% 35% 43% 32% 30% 30% 24% 26% 41% 42% 46% 23% 26% 29% 36%

4. It is difficult to review initiatives during the current medium-term

management plan period
16% 15% 17% 14% 22% 24% 25% 14% 22% 22% 15% 6% 14% 18% 17% 11% 14% 20% 20% 12% 14% 18% 14% 14% 12% 18% 21%

5. There is little interest from outside directors, and it is difficult to

gain their understanding
2% 2% 2% 2% 3% 0% 0% 2% 3% 2% 2% 0% 1% 3% 1% 0% 2% 2% 4% 5% 2% 1% 0% 1% 1% 3% 2%

6. It is difficult to figure out the company's cost of capital 26% 21% 32% 21% 22% 27% 33% 29% 34% 29% 39% 14% 21% 20% 34% 34% 32% 31% 31% 22% 22% 21% 17% 33% 35% 32% 28%

7. It is difficult to find growth opportunities that exceed the cost of

capital
22% 20% 25% 20% 22% 12% 0% 25% 25% 23% 27% 10% 17% 23% 28% 11% 23% 30% 32% 2% 16% 28% 30% 10% 14% 30% 36%

8. No progress is being made in reviewing the company’s business

portfolio (e.g., reduction of and withdrawal from unprofitable

businesses)

20% 20% 20% 21% 8% 15% 25% 21% 18% 16% 20% 13% 21% 20% 24% 13% 18% 22% 23% 10% 20% 23% 29% 9% 11% 22% 28%

9. No progress is being made in improving the company’s balance

sheet (e.g., cutting down on inefficient assets)
19% 21% 17% 21% 22% 15% 0% 20% 14% 14% 12% 15% 20% 23% 21% 19% 14% 18% 16% 12% 19% 26% 21% 10% 12% 20% 19%

10. It is difficult to formulate a medium- to long-term capital policy

�(e.g., balance between shareholder returns and investments in

growth)

49% 44% 57% 44% 46% 42% 42% 53% 64% 66% 56% 28% 43% 46% 55% 54% 61% 59% 51% 45% 39% 44% 55% 59% 56% 57% 57%

11. No progress is being made in reducing cross-shareholdings 5% 5% 5% 5% 3% 3% 8% 7% 5% 2% 3% 2% 8% 4% 1% 10% 6% 3% 2% 1% 4% 6% 5% 0% 4% 6% 6%

12. It is difficult to prepare for dialogue with institutional investors

because the company does not know their attributes (e.g.,

active/passive) or their priorities

14% 11% 20% 10% 11% 24% 17% 16% 25% 24% 23% 4% 8% 12% 22% 15% 22% 20% 20% 10% 13% 10% 9% 14% 17% 19% 27%

13. Lack of contact with institutional investors 38% 26% 54% 26% 27% 30% 0% 51% 53% 57% 59% 2% 12% 36% 61% 31% 52% 58% 66% 18% 18% 32% 34% 39% 55% 52% 63%

14. Institutional investors lack an understanding of the business

models of and issues facing the company and the industry
27% 28% 25% 28% 26% 26% 25% 27% 28% 10% 30% 17% 29% 32% 21% 25% 28% 21% 28% 15% 29% 35% 26% 16% 25% 25% 33%

15. Questions from institutional investors are limited to short-term

matters and do not give rise to discussions from a long-term

perspective

26% 30% 19% 29% 26% 48% 42% 22% 15% 5% 22% 21% 33% 28% 38% 22% 25% 15% 7% 26% 29% 35% 21% 16% 21% 19% 16%

16. Questions from institutional investors are limited to routine

matters and do not give rise to constructive discussions
8% 9% 7% 9% 4% 22% 8% 7% 4% 8% 9% 8% 10% 7% 15% 7% 9% 6% 2% 8% 9% 11% 2% 14% 11% 5% 0%

17. Do not know how to update initiatives and disclosures 21% 16% 29% 14% 24% 36% 33% 24% 35% 31% 37% 5% 13% 19% 20% 19% 28% 36% 28% 22% 12% 16% 13% 26% 28% 28% 34%

18. Do not know how to disclose information so that it is properly

conveyed to investors
38% 37% 40% 37% 27% 42% 25% 37% 41% 46% 42% 19% 36% 37% 55% 29% 43% 41% 43% 30% 29% 41% 52% 40% 37% 39% 45%

19. Initiatives are not rewarded or reflected in the stock price 29% 30% 28% 32% 11% 21% 17% 38% 20% 12% 24% 11% 31% 33% 40% 28% 29% 30% 24% 20% 25% 38% 34% 16% 21% 33% 33%

20. Do not recognize the need to make initiatives 5% 3% 7% 2% 11% 3% 50% 3% 2% 4% 24% 3% 2% 3% 8% 2% 7% 7% 10% 7% 4% 2% 2% 7% 9% 5% 9%

21. Any other issues 7% 8% 5% 8% 14% 3% 17% 5% 5% 5% 5% 15% 7% 7% 7% 4% 4% 6% 6% 8% 10% 7% 6% 7% 4% 6% 4%

22. No particular issues 11% 13% 8% 13% 8% 18% 25% 9% 4% 11% 4% 24% 13% 11% 8% 15% 7% 6% 5% 18% 17% 10% 6% 10% 11% 7% 5%



Document 2_Appendix2_Results of the Survey2 (Selection rate of the measures)

Market

Segment
Disclosure Status Market Capitalization Price to Book Ratio

Prime Standard Prime Standard Prime Standard

Measures Overall Prime Standard Disclosed

Under

Conside

ration

Not

Disclosed

(Disclosur

e Planned)

Not

Disclosed

(No

Disclosure

Planned)

Disclosed

Under

Conside

ration

Not

Disclosed

(Disclosur

e Planned)

Not

Disclosed

(No

Disclosure

Planned)

JPY 1

trillion

or

more

JPY

100

billion

- 1

trillion

JPY 25

billion

- 100

billion

Less

than

JPY 25

billion

JPY 25

billion

or

more

JPY 10

billion

- 25

billion

JPY 4

billion

- 10

billion

Less

than

JPY 4

billion

2 or

more
1 - 2 0.5 - 1

Less

than

0.5

2 or

more
1 - 2 0.5 - 1

Less

than

0.5

n= 1428 823 605 741 37 33 12 300 99 93 113 94 313 329 87 99 178 201 127 146 249 341 87 70 139 248 148

1. Examples of other companies' initiatives (good

case studies / examples of misalignment)
72% 71% 73% 72% 70% 73% 42% 71% 78% 71% 75% 74% 73% 69% 69% 74% 75% 71% 72% 71% 71% 73% 66% 84% 76% 66% 76%

2. Explanations from TSE to the company’s

management
31% 29% 34% 28% 32% 42% 42% 35% 43% 28% 31% 13% 29% 32% 36% 32% 30% 38% 36% 23% 26% 33% 32% 33% 30% 34% 40%

3. Explanations from TSE to the company’s staff 37% 35% 40% 36% 32% 36% 25% 38% 46% 38% 41% 30% 33% 36% 47% 31% 43% 41% 40% 39% 33% 35% 39% 40% 42% 39% 39%

4. Content aimed at improving IR skills 47% 47% 48% 47% 41% 48% 25% 51% 44% 54% 39% 29% 47% 50% 54% 38% 54% 47% 47% 40% 45% 49% 54% 53% 49% 49% 43%

5. Networking opportunities with IR personnel

from other companies
25% 30% 17% 31% 11% 33% 17% 21% 19% 11% 10% 21% 34% 27% 36% 21% 19% 17% 12% 23% 29% 33% 31% 24% 15% 19% 13%

6. Opportunities to deepen understanding of

institutional investors
29% 34% 22% 35% 22% 24% 17% 24% 24% 19% 15% 26% 33% 34% 46% 21% 25% 24% 15% 29% 29% 39% 33% 16% 22% 22% 24%

7. Setting up opportunities for dialogue with

institutional investors
21% 23% 18% 24% 16% 33% 0% 22% 13% 12% 15% 9% 15% 29% 45% 15% 22% 17% 15% 21% 16% 30% 20% 17% 19% 20% 14%

8. Awareness-raising and content for outside

directors
13% 15% 10% 16% 8% 15% 0% 12% 15% 4% 4% 11% 18% 15% 7% 9% 13% 8% 8% 11% 17% 15% 14% 9% 10% 10% 9%

9. Other 3% 2% 3% 2% 3% 0% 8% 4% 1% 1% 4% 2% 3% 2% 2% 2% 3% 3% 4% 5% 3% 1% 0% 4% 1% 4% 1%

10. No particular expectations 7% 7% 6% 6% 14% 15% 25% 6% 2% 8% 9% 16% 6% 5% 6% 5% 5% 6% 9% 10% 9% 4% 7% 3% 6% 8% 5%



Document 2_Appendix3_Results of the Survey3 (Analysis According to the Issues Selected)
Selection rate of the measure/support when the issue was selected - Selection rate of the measure/support when the issue was not selected

*  A positive difference indicates that companies that selected that issue expect that measure/support more than companies that did not

Measures and Support

Issues

Number

of

Respon

dents

1. Examples of

other

companies'

initiatives (good

case studies /

examples of

misalignment)

2. Explanations

from TSE to the

company’s

management

3. Explanations

from TSE to the

company’s staff

4. Content

aimed at

improving IR

skills

5. Networking

opportunities

with IR

personnel from

other

companies

6.

Opportunities

to deepen

understanding

of institutional

investors

7. Setting up

opportunities

for dialogue

with

institutional

investors

8. Awareness-

raising and

content for

outside

directors

1. Lack of resources and systems for making considerations 696 +8% +14% +18% +15% +0% +3% -1% -0%

2. Considerations are limited to staff, and no progress is being made at the board level 247 +0% +23% +13% +7% +2% +4% +3% +5%

�3. Internal considerations and coordination take time (e.g., there are many departments

involved, and it is difficult to gain understanding from the business divisions and the job sites)
500 +4% +15% +10% +7% +9% +11% +6% +6%

4. It is difficult to review initiatives during the current medium-term management plan period 227 -1% +4% +3% +1% +1% +1% -1% +0%

5. There is little interest from outside directors, and it is difficult to gain their understanding 28 -19% +23% -2% -23% -7% -11% +4% +31%

6. It is difficult to figure out the company's cost of capital 368 +5% +11% +17% +13% +6% +5% +2% +0%

7. It is difficult to find growth opportunities that exceed the cost of capital 315 +5% +15% +7% +12% +4% +3% +2% +3%

8. No progress is being made in reviewing the company’s business portfolio (e.g., reduction of

and withdrawal from unprofitable businesses)
283 +3% +20% +10% +8% +9% +9% +6% +5%

9. No progress is being made in improving the company’s balance sheet (e.g., cutting down on

inefficient assets)
272 -2% +17% +6% +10% +8% +12% +8% +6%

�10. It is difficult to formulate a medium- to long-term capital policy (e.g., balance between

shareholder returns and investments in growth)
705 +8% +8% +8% +7% +1% +4% +0% +3%

11. No progress is being made in reducing cross-shareholdings 69 +7% +20% +7% +14% +15% +9% -1% +14%

12. It is difficult to prepare for dialogue with institutional investors because the company does

not know their attributes (e.g., active/passive) or their priorities
207 +10% +13% +18% +18% +2% +18% +0% +6%

13. Lack of contact with institutional investors 537 +1% +12% +12% +11% +8% +10% +29% -2%

14. Institutional investors lack an understanding of the business models of and issues facing

the company and the industry
243 +2% +8% +3% +3% +8% +13% +2% +2%

15. Questions from institutional investors are limited to short-term matters and do not give rise

to discussions from a long-term perspective
234 -1% +5% +1% +4% +1% +5% +1% +7%

16. Questions from institutional investors are limited to routine matters and do not give rise to

constructive discussions
73 +4% +10% +8% +8% +8% +16% +8% +9%

17. Do not know how to update initiatives and disclosures 305 +12% +16% +27% +16% -2% +4% +2% +3%

18. Do not know how to disclose information so that it is properly conveyed to investors 543 +12% +16% +21% +16% +9% +19% +11% +3%

19. Initiatives are not rewarded or reflected in the stock price 420 +2% +7% +8% +10% +11% +12% +11% +0%

20. Do not recognize the need to make initiatives 70 -8% +12% +9% -14% -9% -15% -7% +0%

Dialogue

with

Investors

Other

Organizatio

nal and

Structural

Aspects

Contents of

the

Initiatives


