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This document is intended as a reference for listed companies that are considering taking action to implement management that is
conscious of cost of capital and stock price, and also as a reference for future updates for listed companies that have already made
disclosures. This report is based on interviews with many investors in Japan and overseas, and compiles examples of Prime
Market-listed companies’ measures investors deemed as fulfilling the expectations they have for corporations.

Note 1: Since the first edition was published in February 2024, new points and examples have been added based on recent feedback from investors,
among others.

Note 2: The examples in this document are provided solely for informational purposes as a reference for listed companies that are considering action

to implement management that is conscious of cost of capital and stock price, and are not intended as a solicitation for investment in any stock
or for any other purpose.
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ASAHI KASEI CORPORATION (3407) (i) S e Chemicals

Large70

JPX

C p./'j Voice of Investors

By answering frequently asked questions from investors, the management team tells stories to introduce their
initiatives to improve corporate value, which makes it easy to understand the intentions behind each initiative and

evaluation of the effectiveness of the board of directors, the importance of transforming business portfolios,
anluding sales and withdrawals are discussed, which indicates that effective governance is being secured.

conveying the strong commitment of the management team. In the comments of outside and inside directors in the

J

HI:J )) Note: The disclosure documents shown in this slide are
available in Japanese only.
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Source: ASAHI KASEI CORPORATION, Asahi Kasei Report2024 (October 8, 2024), page24-25
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¢ Detailed description of
Capital Allocation Policy

(—Point II. 2)

Note: The disclosure documents shown in this
slide are available in Japanese only.
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ASAHI KASEI CORPORATION (3407) (jii) SIS Chemicals Lt

Note: The disclosure documents shown in this slide are
available in Japanese only.
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Source: ASAHI KASEI CORPORATION, Asahi Kasei Report2024 (October 8, 2024), page79
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Kao Corporation (4452) (i) Lz‘r’g'l';‘o Chemicals !!,l)!
( N

,@ Voice of Investors

From the perspective of ROIC and growth potential, the company has started to review and reorganize insufficient businesses
by bolstering business portfolio management. Even if expenses temporarily increase, investors think this is a necessary
structural reform to increase corporate value in the medium to long term, and that its governance is functioning properly.

Improving capital efficiency and profitability

2 Increasing Capital Efficiency Globally by Bolstering Business Portfolio Management

Mid-term Plan Review and Structural Reform Implementation

expansion based on C
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form of human
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2ty 18 billion yen

o the temporary

, the core

1 by high value-

Core operating M:u"w/

7 B% o ol v HOe '

- -~ R o
. _-'-. b

EVA ..

147 149

FY22 Fy23 FY24 FY25 FY26 FY27 FYzz FY23 P24 P25 Y26

©@Business portfolio management\
are bolstered with ROIC and
growth potential in mind. After
setting internal criteria for
reviewing inefficient
businesses, they are monitored
regularly and reviewed (e.g.
through business transfer)
(—Point Il. 2)

. J

Source: Kao Corporation, Kao Integrated Report 2024, page19

https://www.kao.com/content/dam/sites/kao/www-kao-com/global/en/investor-relations/pdf/reports-fy2024e.pdf
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Improving capital efficiency and profitability

@ Bolstering business portfolio management
We will continue in-depth discussions on what our portfolio
should be from the two perspectives of ROIC and growth
potential, and bolster our business portfolio management.
As for reviewing inefficient businesses, we have established
internal guidelines as standards for decision-making and
have also started monitoring situation by business.

We will analyze the focus businesses and brands and
the status of each area from various perspectives, and we
will aggressively invest in marketing and R&D globally. We
plan to leverage our business ROIC and portfolios toward
successfully achieving our K27 goals.

These reviews led to the decision to reorganize the
production of baby diapers and the transfer of the Healthya
the tea catechin drink business in FY2023.

@ Improving earning power with scrum management
TCR action, which pursues cost reductions and at the
same time fosters creativity by reviewing work methods
with innovative ideas, has firmly taken root globally among
employees.

Growth Driver Stable Eamings

Roh e

Furthermore, we were able to obtain the understanding
of our distributors to implement strategic price increases as
planned in 2023. With these two elements as our starting
point, we will continue taking on the challenge of further
improving our earning power toward K27.

With scrum management focused on each business unit,
and involving R&D, purchasing/production/distribution, sales,
and indirect divisions, we will review product designs from
various perspectives to reduce costs and increase added
value, as well as realize appropriate pricing according to
the added value. Kao believes that improving profitability
by realizing higher gross margins in areas beyond the
existing TCR is vital to increasing corporate value. We are
growing our business with appropriate brands and SKUs
and establishing efficient supply chains to achieve the shift
from quantity to quality. Through reducing inventory and
optimizing fixed assets, we wil work toward enhancing asset
turnover and ROIC.

Furthermore, from 2024, we plan to expand the previously
imited EVA-linked performance compensation to all
employees. With this, each employee's daily activity will
directly connect to improving corporate value

o Envisioned ROIC Improvement by Business (FY2023 Results = FY2024 Forecast)

Business Transformation

Skin Care ’
v Acquestion of Bond Sanchs

Low

Sanitary Fabric Care
v Tearafer of Ayan Tomo Otsan Rkt ‘ Home Care
Hair Care” Personal Health
Life Care ‘ % INChNG DIOCUES 7 A $8ors
¥ Thansier of taa catechin
D aCr A0 KNG
Baby Diaper Cosmetics
v Tarmination of productian in China ‘ ¥ Foaus on com brands
v Optimae production Sysiam in Japan Cha’nlcal
» High
Capital eficiency (ROIC)

ow ' . . . . . . .
Regularly review inefficient businesses 1o accelerate business reorganization.

@ Creating cash flow and identifying investment priorities
Operating cash flow (CF) for FY2023 was dramatically
improved by more than 70 billion yen from the previous year
due to actions including inventory reduction. Additionally,

the acquisition of Bondi Sands, which owns an Australian
premium skincare brand, resulted in an approximately 37.2
billion yen increase in free cash flow. We will continue to
increase operational cash flow by improving the profitability
of our businesses while also striving to increase cash flow by
shortening cash conversion cycles (CCC*).

For cash flow use, we will clarify the priorities for
investment to achieve K27 goals and focus on the following
areas.

1) Fields that will boost the competitive advantage of core

brands

2) Fields that will globally develop high-value-added

products

3) Fields that wil increase ROIC in growth driver areas.

After investment in businesses, strategic capital allocations
will be implemented in order to maintain stable dividends and
repurchase of own shares according to our status.

Furthermore, we will utilize leverage to the extent that we
maintain financial health and respond to temporary cash
outflows such as mergers and acquisitions (M&A).

#* CCC: Cash Corwersion Cycle

o Mid-term capital policy
—implemented from an EVA perspective

Five year Five year
Cumulative Cumulative
(FY2023-FY2027) (FY2023-FY2(27)

Shareholder Stable dividends

returns Investments focusing on 1) to 3) above
Capital
Expendit

ROIC
Management enhancement

M&A
New businesses

Loan utilization

Source: Kao Corporation, Kao Integrated Report 2024, page20
© 2024 Japan Exchange Group, Inc., and/or its affiliates  https://www.kao.com/content/dam/sites/kao/www-kao-com/global/en/investor-relations/pdf/reports-fy2024e.pdf
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s 5 3 < . g KaO
| Improvement in Capital Efficiency/Profitability by Business Area (rv2023 Results vs. FY2024 Plan)
Sales Growth Rate OLH;E’;:::;T::;:@ Improvement in
(%) (Billion yen) ROICHpES)
Stable
Earnings® +2.9 #13.7 1140 +3.9
© Discloses the improvement status in capital
Growth Driver? +3.8 +4.1 152 +1.1 efficiency and profitability by business.
Inefficient businesses are reviewed (e.g.
Business through business transfer) (—Point Il. 2)
Transformation? (1.4) +10.3 358 +8.6
Total +2.5 +25.32 150,02 +4.7
1. Comparison with "core income" for FY2023. Figures in arange show improvement in operating income. ROIC Performance
2. A portion of expenses were allocated as corporale expenses. FY2023 F\;?024 Kao
3. Stable Earings: Fabric care, Home care, Personal health _ s - Progress of Structural Reforms and Growth Strategy
Growth Driver: Skin care, Chemical, Cosmetics, Commercial-use hygiene products 41% = 8.8‘%
Busi Transformation: Hair care, Sanitary GIObaI growth

Stable Earnings Growth Driver Business Transformation
Fabric and home care Skin care Sanitary (Baby diapers)
2023-2024 Solid growth in high market Reinforce skin protection products 2023 Termination of production in China,
share and high profitability businesses and optimization of production in Japan

Chemical

2024 Transfer of pet care business

Personal health !
2024 Transfer of beverage business

2023 Solid growth in high profitability
businesses

Focus on high-market-share and
high-profitability businesses

Sanitary Cosmetics Hair care
- 5 & Select global brands and review brand Establish strategic brand portfolio globally
(EISpGTS; Senttany apity portfolio and make a full-scale entry into the high

premium market

Sanitary (Sanitary napkins,
adult incontinence products)
2023 Change in business strategy

-»Aim to shift to “Stable Eamings”

from “Business Transformation” Commercial-use hygiene

products
Expand sales channels

Source: Kao Corporation, Consolidated Financial Results for the Six Months Ended June 30, 2024 and Mid-term Plan “K27” Progress (August 8,2024), page21,27
https://www.kao.com/content/dam/sites/kao/www-kao-com/global/en/investor-relations/pdf/presentations-fy2024-g2-01.pdf
© 2024 Japan Exchange Group, Inc., and/or its affiliates




Fujitsu Limited (6702)

Fujitsu Limited
March 28, 2024

Fujitsu revises Executive Compensation System to strengthen global competitiveness and
connection to shareholder value

Tokyo, March 28, 2024- Fujitsu today announced a series of moves to review and enhance its executive compensation
system for fiscal 2024 and beyond at the Board of Directors meeting held today, strengthening global competitiveness
further reinforcing incentives that link performance, shareholder value and compensation in alignment with its Purpose
and Mid-term management direction plan.

The revisions to the Performance-based Stock Compensation Plan (Performance Share) and Restricted Stock Unit Plan are
subject to the approval of the proposal for the revision of the Plan at the 124 Annual General Meeting of Shareholders to
be held on June 24, 2024.

Revision of ive

1. Executive Director

+ Concept of compensation level

In the past, compensation levels for each job and responsibility were benchmarked mainly against other domestic,
Japanese companies in similar business areas and scale , etc. With this revision, however, Fujitsu aims to set benchmarks
that are better aligned with international standards. Ultimately, this will position Fujitsu to achieve globally competitive
compensation levels that contribute to improving its competitiveness for securing world-class management talent, further
incentivize gement's ¢ it to achieving challenging mgoals, and deepen value sharing with shareholders.

* Benchmark composition ratio for compensation

Traditionally, the ratio of basic compensation, bonuses, and performance-based stock compensation was set at 1:1:3 by
the Group's Representative Director and CEQ. With this revision, however, the ratio will now be set at 1:1:4. Fujitsu plans
to set the ratio of performance-based stock compensation to a higher level than that of global companies in Japan and
internationally, with the aim of further enhancing the Group’s commitment to achieving robust business results and
sharing shareholder value. With respect to other executive directors, the ratio of performance based stock compensation
was previously set as the highest in the compensation structure, but this revision will further increase the ratio.

+ Performance-based stock compensation system

In the past, the performance-based stock compensation system was evaluated as “Consolidated sales revenue and
consolidated operating revenue and EPS (earnings per share) (Note 1). “ Under the new compensation scheme, Fujitsu
will place greater emphasis on profitability and value sharing with shareholders in the medium to long term, and will
remove consolidated sales revenue from the evaluation index and add a new total shareholder return (TSR) (Note 2).
Specific evaluation of TSR is performed by TOPIX, growth rate competitiveness as well as comparing the TSR with that of
the peer group companies selected in advance from the similar type companies globally.

TOPIX
Large70

Electric
Appliances

JPX

( ,<5Z| Voice of Investors

The revision of executive compensation shows the
management's strong commitment to improving corporate
value, such as strengthening of the link with indicators

\such as TSR, which investors value.

~

J

@ To deepen value sharing with shareholders, the
company increased the ratio of performance
based stock compensation, excluded
consolidated revenue from the evaluation
indicators, and added TSR. (—Point Il. 4)

—_— <

Compensation scheme before and after the review

Before revision After revision

Base compensation

Base compensation

Consolidated
sales revenue
Consolidated

Consolidated
operating income

sales revenue
Consolidated
Bonuses operating income

Customer NPS® Bonuses
Employee engagement
Diverse leadership*

Third-party evaluation
concerning ESG

Core free cash flow

Core free cash flow

Consolidated sales revenue

Performance
Performance based
based Consolidated operating income stock compensation
stock compensation

EPS

TSR

* Ratio of female managers

Consolidated operating income

Customer NPS®
Employee engagement
Diverse leadership*
Third-party evaluation

concerning ESG

Comparison TOPIX/Peer group companies

Source: Fujitsu Limited, Fujitsu revises Executive Compensation System to strengthen global competitiveness and connection to shareholder value (March 28, 2024), page1-2

https://pr.fujitsu.com/jp/news/2024/03/en/28-2.pdf?_gl=1*jfpiac* gcl _au*MTYxMzQwMzE20S4xNzI3NjYONjlw* ga*NzExMjlzNC4xNzA5Nzg40ODQ5* ga_GNHKR21PZP*MTczMDkzNjk50C4yOC4xLE3MzA5MzexMjAuMy4wlLjA.

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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Policy for Dialogue with Shareholders
(a) Basic Policy

In addition to the ordinary general meeting of shareholders, MC establishes various types of informational
meetings and interactive forums, to actively engages in dialogue with shareholders and investors for the purpose
of deepening their understanding of MC's corporate philosophy and principles, fundamental management policies,

targets and strategies, and others.

(b) Persons in Charge and Promoting System

To strengthen communication with shareholders and investors, MC has appointed a Chief Stakeholder
Engagement Officer (CSEQ) as of April 2023. The CSEO manages the Corporate Communications Department,
the Sustainability Department, and the Investor & Shareholder Relations Department to meet the growing needs of
stakeholders in an integrated manner. The Investor & Shareholder Relations Department is responsible for
dialogue with shareholders and investors, and serves as a link between the Business Groups and the Corporate
Staff Section.

With respect to information disclosure, MC prepares documents in line with the Financial Instruments and
Exchange Act and Companies Act, among others, and discloses information in a timely and appropriate manner in
line with the rules defined by the Financial Instruments Exchange. In addition, MC has established a sub-
committee of the Executive Committee called the Disclosure Committee that deliberates and confirms the

appropriateness of the content included in the Annual Securities Report and related disclosure documents.

A position of CSEO in charge of
stakeholder engagement was created to
further accelerate dialogue with the
market. Investors felt a strong
commitment from top management to
actively engage in dialogue with investors

( 4, ] Voice of Investors \

Qnd analysts in Japan and overseas. )

® The company appointed a CSEO (Chief
Stakeholder Engagement Officer) to
strengthen dialogue with shareholders
and investors, and established a cross-
functional internal structure. (—Point lIl. 1)

\

Source: Mitsubishi Corporation, Initiatives on Corporate Governance Code

© 2024 Japan Exchange Group, Inc., and/or its affiliates

(Red frame added be TSE)
https://mitsubishicorp.disclosure.site/en/themes/127/#1088




Mitsubishi Corporation (8058) (ii)

(c) Policy of Dialogue with Shareholders and Investors and Results of Activities

To continually increase corporate value over the medium to long-term, MC promotes constructive communication

with shareholders and investors as follows.

i. Ordinary General Meeting of Shareholders

MC shall position the general meeting of shareholders as MC's highest decision-making body and the place to
communicate with shareholders constructively. In addition to proactively disclosing information via the notice of
general meeting of shareholders (issued in both Japanese and English), MC shall fulfill its accountability to MC's
shareholders by respectfully responding to the questions they raise at the general meeting of shareholders.

JPX

TOPIX
Core30

Wholesale
Trade

ii. Communication with Individual Investors

MC holds regular meetings for individual investors.

< Activities Conducted in the Fiscal Year Ended March 31, 2024>

Individual investor briefing sessions: 2 times (of these, 1 included the participation of the President, CFO, etc.)

In addition to the above, short explanatory videos are created for individual investors and made available on MC’s
website as well as the websites of securities firms.

iii. Dialogue with Institutional Investors

In addition to quarterly financial results briefings, MC hosts briefing sessions and meetings for domestic and
foreign institutional investors. In addition, one-off briefings and investor days called “MCSV Creation Forum”.

< Activities Conducted in the Fiscal Year Ended March 31, 2024>

Financial results briefings’: 4 meetings

MCSV Creation Forum': 5 meetings (4 business briefing sessions, 1 ESG Briefing)

linterviews with domestic and foreign institutional investors and analysts: approximately 600 meetings (of these,
approximately 30 included the participation of the President and CEO, CSEO, etc.)

Interviews with domestic and foreign institutional investors: approximately 40 meetings (of these, 3 included the
participation of the CSEO, Independent Directors, etc.)

(d) Feedback to the Management and Control of Insider Information

If MC maintains double-digit ROE, one of the quantitative targets of Midterm Corporate Strategy 2024, then ROE
will exceed the cost of equity. MC believes that recent stock prices reflect the expectation that medium to long-term
ROE will exceed 10%. In order to achieve the quantitative targets in Midterm Corporate Strategy 2024, MC
steadily operate the initiatives based on the business management systems and enhance disclosure and dialogue
with shareholders and investors for generating positive market expectations for sustainable earning growth and
creation of shared values. Furthermore, MC aims to increase corporate value over the medium to long-term by
reflecting the feedback obtained through these IR/SR activities in our management approach.

© 2024 Japan Exchange Group, Inc., and/or its affiliates

® The company provided disclosure of management’s \
dialogue with domestic and foreign investors and
analysts, as well as the status of implementation of
such dialogue. In addition, they have a system in
place to provide feedback to management on
investors’ opinions and management issues obtained
through the dialogue. (—Point lll. 3) )

Source: Mitsubishi Corporation, Initiatives on Japan’s Corporate Governance Code
(Red frames added be TSE)
https://mitsubishicorp.disclosure.site/en/themes/127/#1088
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4.1 Voice of Investors

The logic tree, segment-by-segment disclosure, and comparative analysis of the company's performance with global
peers provide an easy-to-understand explanation of the direction in which the company is headed.

Review of Operating Results

Previous MTBP (FY2021-FY2023)

Our foremost commitment under the previous Medium-Term Business Plan ("MTBP"), which started
in FY2021, was improving ROE; FY2023 result was 8.5%, exceeding the 75% target. (81% excluding
the impact of change of the equity method accounting date for Morgan Stanley™)

We positioned profits, expenses, and RWAs™ as the three key drivers that will enable us to achieve this
goal. For profits, the numerator of the ROE calculation, we exceeded the targets for net operating
profits and profits attributable to owners of the parent as a result of the structural reform and enhancing
profitability. We captured the opportunities presented by the rise in interest rates overseas while
improving the domestic lending rate under the negative interest rate policy. As a result, net interest
income increased for loans and deposits, and commission fees increased in Japan and abroad.

Expenses also met the target of “a level below FY2020,” excluding the impact of foreign exchange.
The expense ratio improved to 61.0% (68.7% in FY2020) with the promotion of structural reform,
including the sale of MUB and the reduction of base expenses through disciplined cost control
while allocating expenses for business growth.

We also achieved the target of “a level at the end of March 2021 excluding the impact of foreign
exchange for RWA, which is related to capital and is the denominator for ROE, through resource
management considering the risk-adjusted return.

We believe our earning power increased, and the business model became substantially more
resilient during the previous MTBP period.

*2 Risk-Weighted Asset. The total monetary amount of risk volume calculated by reflacting the degree of risks associated with each
assat heid by MUFG.

Overview of the new MTBP

New MTBP Financial Targets—Toward the Improvement of ROE

We remain committed to improving the ROE in the new MTBP. Profits, expenses, and RWAs will
continue to be positioned as the three key drivers for achieving around 9% ROE by FY2026. In terms
of profits, we will aim at over ¥21 trillion in net operating profits and over ¥16 trillion in profits
attributable to owners of the parent through the implementation of the seven growth strategies and
optimizing the balance sheet. For cost control, we will reinforce discipline control both in terms of
ratio and amount to reduce the expense ratio to around 60% by FY2026 while investing the
necessary resources for growth and strengthening infrastructure. For RWA, we will promote the
reduction of unprofitable assets (-¥5 trillion) while increasing profitable assets (+¥12 trillion). We are
confident that we will be able to achieve a higher ROE through these initiatives.

Improving balance sheet profitability and the seven growth strategies

The plan for net operating profit in FY2026, the final year of the MTBP, is to achieve ¥2.1 trillion,
which is about 30% increase from the FY2023 result of ¥16 trillion. We expect seven strategies
under one of the pillars of the MTBP, "Expand and Refine Growth Strategies,” to contribute about
¥340 billion toward the goal.

For example, in the Asia business, which will drive the group-wide consolidated ROE, we are aiming
at about ¥130.0 billion increase in net operating profit from FY2023 (before internal adjustments)
We will capitalize on the growth of Asia, capturing the growth of partner banks™ and digital finance
businesses that we invested in during the previous MTBP and leveraging synergies between them

*1 Partner banks (PB): MUFG has positioned Asia as our second “home market” and has been proactively pushing ahead with
nvestmeant with the aim of capturing opportunties arising from the regon’s burgeoning economic growth. We have invested
in four commercial banks, Krungsri (Bank of Ayudhya, Thaiand), Bank Danamaon (Indonesia), VietinBank (Vietnam), and Security
Bank (Phiippines), helping each PB enhance its corporate vaiue and providing high value-added sarvices through collaboration
1o utilze the customer base and functions of PB effectively,

New MTBP Financial Targets
e e
ROE 85% [B1%") Around 9% 9%-10%
X and »
CET1 ratio w tully 0% 95%-105%

*1 Excluding the impact of the change of the equity methad sccounting dste for Morgsn Stanley
*2 Equity Teer 1 ratio. Estimated based on the reguistion to be spplicable from March 31, 2021
Excluding net unreslized gains on AFS Securites

Breakdown of ROE Improving Factors (Logic Tree)

Expand & Refine Growth Strategies

Improvement in RORA

. 10 seven growth
profitability strategies (Net operating profits +¥340 bn)

* Increase the sophatication of expenss contral
=  Costcontrol  «Free up funds for growth investment by
reducing base expensss

Improvement in ROE

Capital management

* Replace low profitable assets to highly
with the target range of RWA control

profitable ssoets

Shareholders’ the CET1 capital ratio
Y Aim for a dovidend
RWAs Enhance further poyout rabie of 40% via
7™ shareholder returns PO =sive duidends
* Flexbly exécute share repurchases.
Shareholders’
equity S * Irnest in growth fieids (Digits!, Asia, Globel
RWAs / Sharehalders’ equity sustainsblegrowth V'S new businesses, enc)
% Reciprocal of CETI capital ratio
Capital {(Optimally al o improve ROE)

*1 Return on risk-weighted assets (an indicator suggesting capital profitabdity)

Source: Mitsubishi UFJ Financial Group, Inc., MUFG Report 2024 (Integrated Report), page16
https://www.mufg.jp/dam/ir/report/annual_report/pdf/ir2024 _all_en.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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® Describes the progress made in efforts to improve ROE in an
easy-to-understand manner using a logic tree. (—Point Il. 5)
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Enhancement of Shareholder Value

For MUFG, enhancing shareholder value is an important management issue.

Looking at the recent trend in Total Shareholder Return (TSR™), MUFG's TSR over the past 10 years
has been lagging considerably behind that of some global competitors. Although our three-year
results for the previous MTBP have shown an upward trend, we believe that this is largely
attributable to growing market expectations regarding MUFG's future growth in light of the results
of key strategies under the previous MTBP, including those that led to a doubling of EPS over past
three years due to profit growth and disciplined capital management. Accordingly, we are acutely
aware of the importance of steadily meeting such expectations.

Price Book-value Ratio (PBR) has improved from the 0.4X range and has been trending close to
10X since the start of 2024, but still remains under 1X. We believe this is attributable to our ROE
falling short of the Cost of Capital. Looking at global banks and the relationship between their
PBRs and ROEs, as shown in the diagram below, some US. banks whose TSR has remained high
over the past decade are appreciated by the market for their robust PBR, which results from
ongoing improvermnent in ROE. This strong PBR, in turn, helps raise the stock prices of these banks
and enables them to achieve a constantly high TSR. (Next page: Global Comparisons of TSR)

*1 Total Shareholder Return

Relationships between PBR and ROE @ MUFG « Ewope @US
(PBR)

18 Initiatives to Enhance Shareholder Value
Morgan Stanley @ °
16 F
o JP Morgan
14 I i
Goldman Sachs ‘ :
u | o T
. i « Currently stagnant PER is attributable to our
- ROE falling short of the cost of capital
w0 F End of LD « Aim to enhance ROE through strategies for growth,
. Bank of ® HSBC structural reforms and capital management
Mar 2024 - Abianca
o8 F paf go ity spread (ROE - Cost of Capialy
; BNPParibas  gamrander o o S
06 - e *1 Based on the Gordon Geowth Moddl
Citigroup
r 0 Barclays
04 A P " " . a s (ROE)
4% 6% 8% 10% 12% 4% % 8%

Soutce: Bicomberg (35 of December 31, 2023)

® Conducted a comparative analysis of the relationship
between PBR and ROE, as well as TSR (Total Shareholder
Return) trends in comparison to global peer companies
and disclosed problem recognition. (—Point I. 2)

Initiatives to Enhance Shareholder Value
As mentioned earlier, MUFG has positioned ROE at the core of business management based on a
recognition that improving ROE is essential to enhancing shareholder value.

We are striving to improve ROE by executing key strategies (Expand & Refine Growth Strategies) as
well as practicing proper cost and RWA control and capital management. Details pertaining to these
endeavors are provided in the Breakdown of ROE Improving Factors featured on page 15. To achieve
a higher stock price with PBR of 1 time, which represents the bare minimum level, or higher, we must
stably achieve the MTBP target ROE of around 9%, and aim for 10%, which is within our target range
for the medium- to long-term. We also believe that, to improve ROE, it is important to practice
disciplined capital management even as we strive for steady and ongoing growth in profit. We
expect that achieving robust operating results backed by steady profit growth could positively
impact MUFG's stock prices via an increase in PER.

In addition, we deem it important to allocate surplus in a well-balanced manner to both strategic
investrment, which will be the source of growth in ten years, and shareholder retums. This must be done
in a way that maintains disciplined capital management. The new MTBP added the TSR perspective
for the compensation system. We will continue to strive for improvement in shareholder value through
sustainable improvement of ROE with disciplined capital management and earnings growth.

Global Comparisons of Total Shareholder Return (TSR)

{Closing price as of March 31, 2013 «00)

300

= Surmitoma Mitsul FG

= Mzuho FG

= HSBC Holdings
= BNP Pantas

= Deutuche Bark

— P Morgan

= Gaoldrman Sachs
= Morgan Starlay
= Barclayz

= Bank of Amenca

- Crgroup

N3 0% 208 poarsie ] 20243 20239 200473

Source: Bicomberg

© 2024 Japan Exchange Group, Inc., and/or its affiliates

Source: Mitsubishi UFJ Financial Group, Inc., MUFG Report 2024 (Integrated Report), page20-21

https://www.mufg.jp/dam/ir/report/annual_report/pdf/ir2024 all_en.pdf
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Q Voice of Investors

Even though its PBR is above 1, the company has clearly set out its issues analysis and direction, and
has set targets for further improvement. In addition, the CFO's message tells a story about the series of
\ analyses and future initiatives, and it is clear that the management team is fully committed to the task.

J

Management Message

Message from the CFO

Toward Improving Raturn on Capital and Share Price Further

We are strengthening management
that is oriented toward the cost of

capital and share price, striving for
improved corporate value over the
medium to long term.

NAKAHORI Kimihiro

Executive Vice President
Group Chief Financial Officer

Fiscal 2023 in Review

[&] The ANA Group posted record profits in fiscal 2023. What were the factors behind
this strong performance?

The ANA and Peach brands captured the strong post- controling yielkds to 8 high standard, even as the scale of oper-
COVID-19 inbound travel demand effectively, resulting in a sig- ations recovered. In terms of expenses, we controlied fixed
nificant NCraase In operating revenues. particulary n the Costs and leveraged continued partal QOvarnmMeant suppor,
Passenger Business. The brands improved profitability by including subsidies and exemptions of taxes and public duss.

E What progress have you made in restoring the group’s financial base, as described
in the ANA Group Corporate Strategy?

The strong performance of our Passenger Business led to a
steady recovery in profits and cash flow generation, We are
restoring our financial base at a pace faster than anticipated.
Shareholders’ equity amounted 10 ¥1,044.5 bilkon, and our
shareholders’ equity ratio was 29.3%, improving by about &
points compared with the previous fiscal year. We think the

appropriate level of kquidity on hand from a medium-term per-
spective is Y500 billon. When carmecting to that level, the
sharshoiders’ equity ratio would be 37.1%, maintaining financial
soundnass. Rating and Investmant Information, Inc. (RA) rec-
ognized our rapkd recovery in eamings and finances, upgrading
our credit (ating 10 A- and helping ensure flexibilty in financing.

E] Describe the repayment plan for the subordinated loans, which could be considered

one measure to reduce the balance sheet.

As we progress In restoring our financial base with the recovery
in cur performance, we intend to use cash on hand to repay
¥200 bilion each in 2025 (ranche A) and 2027 (ranche B) as

Early Repayment

early repayments. We wil keep a closa eye on the impact of
the change in lease accounting standards scheduled for fiscal
2027 and beyond.

(1) Real net debt-to-equity ratio* 50.73
“ foans + Bonds + Lasss cblipations + Futirs leass paymants) - curten

without Refinancing)

Our financial management policy is to maintan an appropri-
ate level of shareholders’ equity in line with business risks so
that we can adapt to various changes in the business

Terms L T e p—
(2) Shareholders' equity of ¥919.2 billion or more

Afor (1) and @),
environment, and we will continue to ulilze hybrid financing,
such as subordinated loans and subordinated bonds, &s one of
our financing methods as needed.

[E] What are the conversion terms of the ¥150 billion in euro-yen convertible bonds

issued in December 20217

The bonds in quastion have a 120% soft call option provision
designad to faciitate conversion. Under this provision, if the
Company's share price [closing price of ¥2.883 at the time of
ssuance; ¥2,838.4 as of Apri 1, 2024) remans at 120% or
more of the conversion price for 20 consecutive trading days
(equivalent to ¥3,460 or more at the time of issuance: ¥3,407
or more as of Aprl 1, 2024), the Company has the right to
redesm the bonds at 100% of the prnciple in advance of or on
December 10, 2024, which is three years after the issuance
date. If the Company exercises this option, the share price will
ba above the Conversion prce, and bondholders will find it
econamically rabanal 1o convert 1o shares prior 10 early
redemption. This provision has the eflect of encouraging con-
version 10 shares. We established these terms 1o ensure a

cenan degree of fiexibiity in future financial strategies. The
Company's share price reference In this provision begins on
August 15, 2024. if our share price (closing price) exceeds
¥3,407 for 20 consecutiva trading days after that date, wa will
be able to reduce interest-bearing debt and increase equity by
¥150 billon by exercising the soft call option.

On the other hand, we may not make a decision to exercise
this right immediately considering share price level and our
medium-term targets for shareholders’ equity and sharehold-
ers’ equity ratio. If the bonds are not converted into shares, the
bonds will simply be 2ero coupon low interest bonds.
redeemed when due. We plan 10 determing the funds based on
the Company’s financial conditicn, interest rates, capital market
trends, and other factors at the time

/
2 / Balance Sheet Management

E What is your perception of the current balance sheet?

We recognize that the balance sheat ks infiated temporanly, standpoint of efficiency. We plan 10 reduce our balance sheet

mainly due 10 8n increase in cash and deposits and interest- over the medium term by using cash on hand for interest-bear-
bearing debt resuing from funds procured 10 prepare Against ing debt repayments. We also plan to manage our arcraft

the possibility of the prolonged impact of the COVID-18 pan- spare engines, and spare parts —the ANA Group's main

demic. The curent balance sheet poses a challenge from the assets —appropriately, while reducing cross-shareholdings:

m In what direction will you aim your balance sheet over the medium term?

The polcy under the cument ANA Group Corporate Strategy
(FY2023-25) is to pricritize restering our financial base by bulid-
ing shareholders' equity through profit accumulation. We
expect our shareholders’ equity ratio at the end of fiscal 2025
10 be around 37%. In fiscal 2026 and beyond, we believe the

v Bdara)

Lipeasny on tarcs - Indeast-earing
12578 C 14840

appropriate level of liquidity on hand will be Y500 billion and are
targeting a sharehciders’ equity ratio of around 45% as we
continue 1o strengthen our risk 1okrance capable of dealing
with ancther large-scale pandemic. ANA ams to obtain a credit
rating of A from R&L

FY2025 Forecast

2000.0000; 4= Machamn: D Diaotion
1,050.0 e

2 Recute ot aesots
) o Liguicity o hard 10 #5600 ssten.

1,2000-1.2500) 21 T shasha a8y

. ey’ aquity 1o 1o
a5

© 2024 Japan Exchange Group, Inc., and/or its affiliates

Source: ANA HOLDINGS INC., Annual Report 2024, page18-19 (Red frame added be TSE)

https://www.ana.co.jp/group/en/investors/irdata/annual/pdf/24/24 E_00.pdf

(O Shows an awareness \

of the issues with the
current balance sheet,
and clearly states the
direction the balance
sheet should take
(—Point 1. 3)
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[ How do you view ROE levels historically?

Cost of Equity

What initiatives are you taking to improve ROE?

From a premise of financial soundness, we work 1o maxmize
corporate value by improving ROE. With the expansion of siots
at Haneda Arport in fiscal 2014, we increased our routes and
network focused on international routes while improving profit-
ability, leading to an ROE in excess of 10% for fiscal 2016. On
the other hand. ROE dedlined dua to weakening eamings
caused by the COVID- 19 pandemic after the first haif of 2020.
In fiscal 2022, ROE again exceaded 10%, reaching a record
high of 16.5% In fiscal 2023, as passenger demand recovered
and we engaged in detalled cost management. Our policy s 1o
improve ROE by increasing profitabdity (net income margin) and

Return on Equity (ROE)

efficiency (asset turnover)

We plan 10 increase profitabilty by expanding ouwr strong
Intemational Passanger Business and investing in growth,
including in new business sectors. In addition, we intend to
accelerate discussions on our airfine portfolio (ANA, Peach,
AirJapan) and business portiolios (passenger and carQo: air-
linea and non-air) to optimize the allocation of management
resources across the ANA Group. As mentioned above in
tarms of efficiency, we recognize the balance sheet chalienges
we face, and we will continue to manage the balance sheet for
effactive value creation.

&

Yoor 15.1

|nn/
o

200 ma 2015 e 7

Asset Turnover (Efficiency)

2019 200 2 2002 e ™

Mot Facal 2000 and fiscal 2021 amified G 4 nat ssas.

18 0.0, 2098 .~ -
0.8
coailt e 27 \ o8
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E What is your perspective on cost of equity?

Air
Transpor
tation

JPX

While we balleve that ongaing communications with investors
is the most impartant way 1o determine the appropriate cost of
equity. we also monitcr the cost of equity as calculated by the
capital asset pricing model (CAPM) and earnings yleld. ROE for
fiscal 2023 was 16.5%, compared to our recognized 7.1% cost
of equity based on CAPM. We believe this is a suffident equity
spread. Note that the CAPM-based cost of equity was in the
5% range prior 10 the pandamic. The cost of equity has been
‘on an upward trend since the end of the pandemic, partly due

10 changes in leveraged beta. Given the most recent views
from the capital market, we believe we must maintain a cost of
equity at around B8%. We intend to maintain an equity spread of
at least 4%, looking 10 possibly rase our curment medium-term
ROE target of 12%. We will continue to engage in constructive
dialogue with & wide range of investors, striving to understand
the expectations of the capital markets.

Sets equity spread targets \
based on the cost of
shareholders’ equity, taking
into account the
perspective of the capital
markets (—Point Il. 1)

J

ROE and Cost of Equity

“

Future Guidelines

ROE Target

12% or more

=l

cost of equity +++--=

R (carm v a)

Cueseameseens 74

0 CAPM-based cost of equity

=
Approximately 8%

E ] 014 015 08 ot 2008 e

ﬂ What steps are you taking to reduce the
spread?

2020 o oz W FY

cost of equity to ensure a stable equity

W are implémenting thes Droad Calegones of Ntatives 10 reducs
the 00st Of equity. The first is 10 control interest-Daaring Gabt in Ight
of an optimal capital structure. Our analysis of the changes in
levered and unlevenad Detas indicates that the cost of capita has
incréased with higher financial risk dus 10 the iInCréase in Intérest -
bearing debt since the COVID-19 pandemic. We will improve our
financial security by repaying interest-bearing debl consistently. The
second s 1o control performance volatiity. Struggling pertomance
during the COVID-19 pandemic was inevitable. Learning from this

EXPENENCE, We KNow T Impontance of DUlINg a strong Dusiness
structure and Implementing a poriolo stralegy capabie of with-
standing risk events. The third relates 1o cur ESG inltistives. We
Must remove uncartainties 10 futuré growth rom a medium- 10
Iong-térm perspective, focusing on Measures 10 reduce CO; emis-

Sions, an imMpanant issue for an aidine group. We will reduce the
cost of capital through progress in these hree initiatives as we
communicate closely with the capal markets

o )

o Ripay inleeest-Dearng debt consistently

1,Coﬂ!rd_b. (¥500 bilion-VEDD billion: forecast total for 2023-2025)
bbbl Ll « Eany repayments of subardinated loans (FY2025 and FY2027)

2903204 2013 26 7 208 2N 16N N 2T MO
A

o
20732054 2063 2008 2017 207 207 O 21 002 Y
e

20132014 2003 2006 2017 20 2T 20 21 I 2@
o

* Expand th IMamationsl Passonger Busndss.
and Imgeove profisbilty
' Expard busingss Trough growth imvestments,

* OpUmOD PVSImant S
* Optimos asssts Owned @O ongnes.
e

* Maintain a cenain kel of KUty o hand and
Franokdon” eQully SQUNet ek Swents.
© Mantan kquidty on hand 3 V500 billon

Secure aintraft and human capital 1o expand profts in the Air Transportation Business
Control fxed costs via cost management
 Expand Non-Ar Business profit segments

* Engure the stable procurément of SAF (strengthen outrédch &nd COOSNANon with relévant paries)

2. Control performance
volatiity

3. Implement ESG
initiatives X
* Strengthen governance fdsk management and complance enhancament initiatives)

parts,
INCACING Now bubingss Sectons * Foduos roas-sharshadngs

* Maintain gharahokdorns” eouly fatio at 45%

CONGA. Carton Ol g ard Mech.ctin St wrm A Harmatirss Avatc

» Accderats ducussions on th aiing poriolo
N DUENGES POMTIC 10 GONMDS T AKCD
50N Of MANIEMENt MEOUKNS A06S T
goup

o Fisosl 2000 and fecsd 2021 omilied dus 10 Fet Dases.

In order to reduce the cost\
of shareholders’ equity, the
company is promoting
measures such as

controlling interest-bearing
debt, curbing business
performance volatility, and
ESG initiatives. j

(—Point II. 3)

Source: ANA HOLDINGS INC., Annual Report 2024, page20-21
https://www.ana.co.jp/group/en/investors/irdata/annual/pdf/24/24 E_00.pdf
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@ Given the current situation where stock prices are struggling to grow, even
though PBR is above 1, the company will continue to analyze and
consider ways to further improve it. They have also set a target of aiming

4 /‘ Share Price

[ what is your view of the current share price and share price indicators?
Looking back at past PBR performance, we have been wel

insufficient based on our focus on restoring our financial base.

above 1 imes in @imost every period, except those iImpacted
by COMID-19. In the past 10 years, however, we have never
achieved a PBR of 2 times, remaining in the range of 1 times.
The highest share price (closing price) during the same period
was ¥4,753 on January 9, 2018. While we posted record profits
and profit margins in fiscal 2023, our curment share price hovers
around ¥3,000. The struggling share price can be attributed to
a number of factors, including our public offering in the wake of
the COVID- 19 pandemic, the increase in cutstanding shares
(dilutive shares) issued with the issuance of convertible bonds,
and the fact that nvestors may consider shareholder retumns

However, we believe the most important factor in improving
our share price is 10 communicate the story of medium- 1o
long-term corporate value enhancement to investors. While the
forecast for the current fiscal year assumes a decline In profit,
management s engaged in deep discussions regarding how
we will demonstrate the likelihood of achieving cur fiscal 2025
opéerating income target of Y200 bilion and show a concrete
path to the next stage of growth. We aim to achieve a PBR on
the order of 2 times and maintain a stable equity spread by
raiging ROE to our medium-term target of 12% as quickly

as possible.

w3 ma s xne 007

ane e x[n a0 s (4]
Mot Calculatied wsing tha Cosng Share price i P end of each facsl year

m What are your thoughts on the policy for shareholder returns?

In fiscal 2023, we published a release at the end of October
announcing the resumption of dvidend payments (V30 per
share) for the first time in five years, ultimately paying a dei-
dend of ¥50 per share. Dividends per share and the dividend
payout ratio remain lower than pra-COVID- 19 levels. Howewver,
we intend to increase sharehclder returns beginning in fiscal
2026, taking into account the restoration of our financial base
and the balance batween our profit outiock and investments in

Dividends

growth. In addition to dividends, we intend to meet the expec-
tations of sharehoiders by increasing net income per share
(EPS) and by increasing our share price. As mentioned above,
the number of outstanding shares (dikutive shares) is increasing,
which |s a factor restraining the growth of EPS. Therefore, the
Company will consider the option of share buybacks, assuming
we can maintain financial health, which is a medium-termn goal.

[ e Cah dnidends pis shave == R0 Payod o

ans 200 s e o7

14.9

o
ane o xon 2022 ann M

B!

for a PBR of 2x while securing a stable equity spread. (—Point Il. 1)

J

a medium- to long-term incentive for increasing corporate value, and by

granting shares to employees, the company will promote the active
participation of employees in increasing corporate value. (—Point Il. 4)

v 4

By introducing an executive officer compensation system that serves as

e

5 / ARemuneration System that Contributes to Enhanced Corporate Value

ﬂ Does your officer remuneration system incorporate incentives to increase
corporate value over the medium to long term?

Our officer remuneration system is performance-inked, com-
bining multiple indicators. We designed the system 1o improve
cofporate value over the medium to long term, reflect common
interests with our shareholders, and encourage sustainable

growth. In fiscal 2023, we added new indicators related to the
Non-Alrine Business/ANA Ecanomic Zone. These new indica-
1008 encourage managament to focus on medium- to long-term
growth by addressing materiaity.

Performance-linked (ratio 0.00 to 0.92)

Fixed (ratio 1.0)

Evaluate contributions to
corporate value over the
mediwm to long term

Various measures to evaluate
single-year results

Net income oiim
Sate Non-Airine Business/
Payment according to title, etc. ty ANMA Economic Zone indicators
— ESG indicator
Employee satisfaction

Productivity indicator

E What employee incentive program do you have in place?

We adopted a plan to grant shares not only to drectors but 1o
empioyees as wel. This plan raises employee awareness of our

business and encourages employees 10 play an active role in
ANA Group sustainable corporate value enhancement.

Yoar
_# o =i | e o
Employee stock
Special incentive FY2022 ownership association 70 - Increase work ethic
members
Restricted stock Employee stock Step up incentives for achieving
incentive (RS) FYan b 100 Jyesrn the ANA Group Corporate Strategy

Source: ANA HOLDINGS INC., Annual Report 2024, page22-23 (Red frame added be TSE)

© 2024 Japan Exchange Group, Inc., and/or its affiliates https://www.ana.co.jp/group/en/investors/irdata/annual/pdf/24/24 E_00.pdf
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Analysis of Current Situation

Based on sound financial performance
and improved shareholder returns,
PBR is on the rise although it is
currently in the 0.5 to 0.6 range. Our
share price also remains at a
discounted level. We believe this
the

On the other hand, in view of the

' current global energy situation, we

acknowledge there are growing
expectations for the roles we play in
society. Thus, we aim to thoroughly
make our oil & gas business cleaner

INPEX CORPORATION (1605) (i)

TOPIX
Mid400

INPEX

JPX

We are steadfastly pursuing our

! energy transformation through our 5

net zero businesses by implementing
renewable energy businesses,
including wind power and geothermal
power projects in our core regions,

direction to be taken, and specific

f ré/j Voice of Investors

The series of content is clearly presented, and
includes the analysis of the current situation, the

initiatives. In

~

addition, the company has clearly stated its aim to
steadily secure a higher ROl than WACC, and its
efforts to improve corporate value can be seen as
Qccelerating.

reflects the uncertainty over
sustainability of the oil & gas business,
the risk of assets being stranded and
the uncertainty concerning our future
shareholder returns.

and more resilient to strengthen our
stable supply of energy.

and making sound progress on
hydrogen and methanation initiatives.

PBR

Financial Results

[— B e Price [Uas) fomes) ey I it income strrisussbie to owner: of srent
3300 895 LHa) 3260 120 Cnhmep«n:;'rmmuuu:\ TG
8- rea[ru) oz Approx.
el penxie ____am___ JHI R o August 2023 Announcement
2300 00
2082 = e 5868 I
2000 3874 L .y - -
0% N . = . Our Initiatives Going Forward INPEX
e e [y =0 89 2 3200
1 & i 230
1000 .n:_l/, 0 1235 l I o - = I
113 | |
- a0 ° . In INPEX Vision @2022, we outlined our We will aim to sustainably grow our we  will promote sustainability
E . strategy to sustainably provide a stable corporate value by investing in sources of ¥ management and strategiclly allocate
° a0 200 {1116 supply of diverse energy over the long- business growth, while giving management resources to developing
01y12 o2 WAL ann2 00" 2019/12 202012 2021712 2022712 2023/12 term, and to contribute to the energy considerable weight to the long-term technology and human resources. We will

(Farecast) transformation as an industry pioneer.
This strategy continues to be valid in view

of the current global energy situation.

improvement of capital efficiency. Based
on such accomplishments, we will
strengthen shareholder retumns.

| Improving Capital Effidency I
A

@ Steady growth in net income
through portfolio enhancement,
cost reduction

® |ntroducing ROIC as a new
management KP| to more predsely
manage capital efficiency. With
ROE and COE in mind, will aim to
realize ROIC to stably exceed WACC

also continue to provide a stable supply of
energy, promote climate change response
and pioneer energy transformation.

Growth Initiatives to
Gain Market Confidence

Gaining market confidence to our

future business growth through

following initiatives:

# Oil and Gas (Ichthys, Abadi) growth

@ Turning our renewable energy
business into a contributor to stable
income

“INPEX 'z PER iz 0.56 when calcuiated with the zhar
| Copyright © 2023 INPEX CORPORATIOA:

yen 33 of 31 July 2023, and BPS of 3,269 yen az of 30 June 2023.

@ After conducting a time-series analysis of indicators
such as PBR, the company presents an evaluation
and background factors. (—Point I. 2)

improving PBR
capital  Improvement
Efficiency

ROE, ROK Improve ment

w

. Gaining Market Confidence
in Our Future Growth

@ After indicating the direction they aim to take in the

. N (approx. 6% on CAPM basis) aiming RPEN ® Through CCS, reducing stranded
medium to long term, the company explains the for further enhancement T R assetisks in il and gas

g . . . L ropriate control of financial L . TO" nities in
specific measures they will take to achieve this. L opumiatonal osto cap el

(—Point Il. 5)

Confidence in
Future Business
Growth

Action to improve Capital
Efficiency

Source: INPEX CORPORATION, Financial Results for the six months ended June 30, 2023
(August 10, 2023), Page12-13
https://www.inpex.co.jp/english/ir/library/pdf/presentation/e-Presentation20230810-a.pdf

| Copyright © 2023 INPEX CORPORATION. Al rights reserved

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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Initiatives to Improve Capital Efficiency

INPEX
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Following the start-up of Ichthys, INPEX is
in the next phase of growing its business
foundations. By continuing even higher
quality growth investments, we aim to
enlarge our portfolio and improve capital
efficiency through strengthening our
energy business foundations.

We aim to achieve a ROIC above WACC in

" each of our business areas.

®To appropriately refled our |business
characteristics, for the numerator of ROIC, we
utiize adjusted net income (before interest
rdinary profitfioss and net
attributable to  non-controlling

Backed by strong cashflow through
factors such as stable production at
Ichthys, reduction of interest-bearing
debt has progressed ahead of schedule
further securing our financial soundness.
Going forward, we will appropriately
control leverage so that the net D/E ratio

hfm” o i rl wids 'uv‘A of remains largely within the range of 30%

to50%.

Increasing ROE through contin
of quality growth investments

ROE. ROIC

Y e
Cost of Equity Approx. 8% B% el
(CAPM basiz) /.\
PPN - _minn™
\‘.” R .+ sustainable
- ‘g Investmen!
7% wnuulp Continuation of o Model
" 2 ’
s ES 8 quality growth frid
= investments W
-
-
30% f -
\ WACK &pprox. 6% & "
y (CAPM baziz)
\ / .
Fs sar
[ . Shrinking
W a0 -
Model
201912 00/2 202 0212 202312 200412
(Forecasy)  {Pustrative) e

Copyright © 2023 INPEX CORPORATION. All rights reserved

August 2023 Announcement

Based on our confidence in securing
future business growth and as an action
to improve capital efficiency, we will
continue to strengthen shareholder
returns

With reduction of net interest-bearing
debt steadily progressing, keeping in
mind the balance with growth
investments, we will expand allocation
to shareholder returns and conduct the
following measures.

As a result, shareholder retumns in FY2023
will amount to approximately 200.0
billion yen. Dividend payout ratio and
total payout ratio (induding buyback) is
forecasted to be approximately 30% and
61%, respectively.

INPEX

@ Annual DPS forecast increased to 74 yen per share from 62 yen in FY2022 (37 yen interim & 37 yen at year-end)
2 Best efforts will be made for FY2024 DPS to be equal to or greater than FY2023 DPS

3 To conduct share buybacks amounting 100.0 billion yen in FY2023

@ To cancel own shares acquired in FY2022 and FY2023 (120.0 billion yen in FY2022, 100.0 billion yen in FY2023)

Increasing DPS Share Buybacks and Cancellation

[yem per share)
100
80 100.0 To be bought
80 2023/12 billion back and
20 yen cancelled
—
¥ e Tobe About 80
“ 74 2022/12 :::lm cancelled million shares
30
20
70.0

» 2021/12  billion Cancatea | About7

20183 2018/3 201913  2020/42 202443  200Y42 0212 2024/12 yen

(Foreca] (mumrtive)
a a a Deeper Dialogue with i N
Source: INPEX CORPORATION Financial Results for the six months ended June 30, 2023 Investors () I e T N o o e I T D
(August 10, 2023) Pagel4,16 0 . mmm'm?mamzprmmmmm%mm
https://www.inpex.co.jp/english/ir/library/pdf/presentation/e-Presentation20230810-a.pdf dhah
‘ Copyright © 2023 INPEX CORPORATION. All rights reserved. 16

© 2024 Japan Exchange Group, Inc., and/or its affiliates




INPEX CORPORATION (1605) (iii) 00 ini !l,,l,!

Progress Update for “Sustainable Growth of Corporate Value” INPEX

Various initiatives conducted after the announcement of “Sustainable Growth of Corporate Value” in August 2023

Our analysis on factors leading to the discount Our initiatives

B Room for improved profitability
B Risk of assets being stranded
B Uncertainty concerning shareholder returns

B |Improving capital efficiency
B Growth initiatives to gain market confidence
B Stronger shareholder returns and deeper dialogue with investors

Share Price and P/B Financial Results
mmmm Share Price (yen/share) EE Profit attributable to owners of parent
BPS (yen/share) 3,948 B (Cash fiow from operations before exploration
- investment inc. Ichthys downstream UV
—o— P/B (times) \ 1,0616 1,068.7
3,345 i
(8illions of yen) 306.0
2,880 A
2,253 0.57
1,874 0.44 0.48 586.8

461.0
0.30

349.2 3217 360.0

. l August 2024 Announcement

116 .

2020/12 2021/12 2022/12 2023/12 2024/6

2020/12 2021/12 2022/12 2023/12 ;grz;gl;)
[ . JGAAP ® &— @ —@ @ IGAAP . *—— RS —@
Progress Update for “Sustainable Growth of Corporate Value”
P . INPEX
mproving capital efficiency
B Introduction of ROIC and ROIC by Segment B Steady Growth in Profit
* Introduced ROIC as management KPI in August 2023. Disclosed ROIC by * 360.0 billion yen profit, an increase of +11.9% Yoy,
segment in November 2023 at INPEX Investor Day. forecasted for FY2024
= Achieved a ROIC above WACC in FY2023. Forecasting FY2024 ROIC to be
7.5%. B Cost Reduction
* With ROE and cost of equity in mind, aiming to achieve a ROIC above WACC
in each of the business areas = Production cost” of US$5.6/boe forecasted for
FY2024, maintaining similar level as the previous
ROE & ROIC fiscal year despite the inflationary environment
13.5%
o ROIC “Average production cost per boe produced (excluding royalty)
R OE 8.4% 8.4%
3 B Capital Management
7.5%
L * Stronger shareholder returns (Rf. page 12)
- cqﬁ::\f;fu‘i;"g% . Appropriatfsly contlrulling Ieverége- so that the
WACC 6.4% net D/E ratio remains largely within the range of
0.3t00.5
2020/12 2021/12 2022/12 2023/12 2024/12 * Net D/E ratio of 0.33 forecasted for FY2024 year
(Forecast)
i P A L JGARP ™ ° iFRs ° end (Rf. Page18)
Source: INPEX CORPORATION, Financial Results for the six months ended June 30, 2024
(August 8, 2024) Page8-9 9
https://www.inpex.co.jp/english/ir/library/pdf/presentation/Presentation20240808-a.pdf B 2004 THPEX CORPORATION. 41
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B Growth of oil & gas business

* Continue stable operations
* Aim to achieve LNG production volume of 9.3 mtpa
(facility capacity already established)

Ichthys LNG

(In operation)

base

start-up in the 2030s

* Solid natural gas demand expected in Asia

Abadi LNG = Aim to achieve IRR in the mid-10% range
(Pre-FID) .

production start in around 2030

B Turning renewable energy business into a stable income source

* Reached FID on Quorn Park solar power and battery project, the first
investment of its kind after the acquisition of shares in EGPA

*  While continuing to be involved in the operations of the existing assets
held by EGPA, select and develop new assets with high profitability
with aim to further increase the power generation capacity

Progress Update for “Sustainable Growth of Corporate Value”

Growth initiatiye;
to gain market confidence

INPEX

+ Acquire stakes in the vicinity to strengthen earnings

+ Continue evaluation of 3rd train expansion targeting

Preparatory works such as surveys underway toward

B Implementing CCS to reduce the risk of stranded oil & gas assets

*  Conduct 3D seismic survey and drilling in the GHG assessment permit to
implement CCS

+ Aim to contribute to the Darwin-based CCUS Hub proposed by the Northern

Territory Government having in view a potential to import CO, from Japan

* Plan to reduce 100% native CO2 (CO2 from reservoir) with CCS

* Potential plan to make it a CCS hub

B Capturing future growth opportunities in CCS & hydrogen etc.

* Aim to start operations by around 2030 while gaining government support
» Low-carbon ammonia project at the port of Houston, Texas
» Tokyo Metropolitan Area CCS Project and Tohoku Region West Coast CCS
Initiative etc.

10
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JPX

August 2024 Announcement

| Progfes§ Ubdafe for “Sustainable Growth of Corporate Value”

INPEX

Stronger shareholder returns
and deeper dialogue with investors

B Stronger shareholder returns

Shareholder returns for FY2022-2024

Increasing shareholder returns

(Billions of yen)

200

Approx. 630

More than
triple

Planned shareholder returns for
FY2022-2024in the MTP

Actual shareholder returns for
FY2022-2024 incl. FY2024 forecast®

+ Significantly enhancing shareholder returns beyond the initial plan in the
Medium-term Business Plan (Rf. Page 25-26 for details on cash allocation).

* Actual shareholder returns for fiscal years 2022 and 2023, plus forecasted shareholder returns for fiscal year 2024

B Deeper Dialogue with Institutional Investors

+ Conducted Investor Day
* Enhanced engagement between investors and top management

Source: INPEX CORPORATION, Financial Results for the six months ended June 30, 2024

(August 8, 2024) Page10-11

https://www.inpex.co.jp/english/ir/library/pdf/presentation/Presentation20240808-a.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

* Actively participated in domestic and overseas conferences
* Resumed overseas road shows (held online during COVID)
+ Conducted overseas facility tour

 Dividends (billion yen)
Share Buybacks (billion yen)
w=ge=Total Payout Ratio1(%)

Approx. 65

61.9

70
[Ziyen (62 yen | (6 yen |
m 68.0 83.4 94.9 105.0

2020/12°2 2021/12 2022/12 2023/12 2024/12
*1 Total payout ratios for FY2023/12 and FY2024/12 are based on IFRS. (forecast)
*2 The total payout ratio for FY2020/12 is N/A due 1o net loss.

B Enhanced IR for Individual Investors

* Actively held individual investor briefings (including online)
+ Conducted domestic facility tours

11
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March 2024 Announcement

Notice Concerning Revision of Capital Policy

OBAYASHI CORPORATION (hereinafter referred to as the “Company”) hereby announces that
the Board of Directors has decided to revise the basic capital policy and specific measures. The
details are described below.

1. Basic Capital Policy
The Obayashi Group Medium-Term Business Plan 2022 stipulates that the Company works to
strengthen the business foundation and accelerate company-wide transformation and targets a
minimum return on invested capital (ROIC) of 5% or more over the medium term as one of the
performance indicators for promoting management that emphasizes capital efficiency.

To achieve the target, the Company will work on striving for sustainable profit growth in
each business as before and on controlling invested capital. Additionally, as a result of
examining a capital structure that further emphasizes capital efficiency, including the use of
finance leverage, the Company decided to set the necessary equity at around one trillion yen
and target a return on equity (ROE) of 10% by fiscal year ending March 31, 2027 (FY2026), the
final year of the Obayashi Group Medium-Term Business Plan 2022, by conducting strategic
shareholder returns.

Therefore, the Company will revise some of the performance indicator targets in the
Obayashi Group Medium-Term Business Plan 2022 as follows.

Performance indicator targets Current After change
Stability ; Equity ratio of i
indicators Equity standard around 40%. 1 trillion yen
Return on invested capital 5% or more 5% or more
(ROIC) in the medium term in the medium term
Efficiency
indicators
Return on equity (Ryterence) 10% or more
(ROE) O % 0F more by FY2026
in the medium term

Moreover, reviews on other performance indicator targets and cash allocation in the
Obayashi Group Medium-Term Business Plan 2022 are also underway in the Company and
scheduled to be released with the financial results announcement for the fiscal year ending
March 31, 2024, in May 2024.

2. Current Situation Recognition
Aiming to enhance its corporate value, the Obayashi Group (hereinafter referred to as the “the
Group”) invests in human resources, digital transformation (DX), technology, and enhancement

ction JPX

~\

é Voice of Investors
Even during the medium-term period, the company
recognizes the importance of taking measures that place
greater emphasis on capital efficiency, and it has raised its
target levels and reviewed its initiatives to achieve them.
kWe can appreciate its sincere approach to the stock market)

of productivity to continue to fulfill the social mission of the construction industry where a decline
in the number of engineers and workers is expected while giving top priority to the safety and
quality. In addition, the Group carries out timely growth investments by taking advantage of its
solid financial foundation in fields where the Group can establish a competitive advantage.
Moreover, the Group has been selling cross-shareholdings to reduce the ratio of consolidated
net assets to 20% or less by the end of FY2026.

However, the current price-to-book ratio (PBR) of the Company’s shares is below one.
The Group recognizes that this is partly due to a decline of ROIC and ROE in association with
a decrease in operating margin and increase of equity in recent years, and insufficient
communication of the Group’s growth strategy with stakeholders.

At the Company, shareholders’ equity cost and weighted average cost of capital (WACC)
have been calculated with the capital asset pricing model (CAPM) and are used for internal
investment decisions and the management accounting system. The Company is aware that
shareholders’ equity cost for the Company in the CAPM is at the 5% to 7% level, and WACC is
around the 4% level. In addition, after examining changes in ROE and PBR over several years,
the Company estimates that the cost of shareholders’ equity that the stock market demands is
around 8% to 9%.

The Company recognizes that it is necessary to work on specific measures where capital
efficiency is further emphasized with the aim of ROIC of 5% or more that exceeds WACC, and
ROE of 10% or more that exceeds the cost of capital as targets.

'\

© Recognizing that the level demanded by the stock market for the
cost of shareholders’ equity (as calculated using CAPM) exceeds
the level recognized by the company itself, the company has
raised its ROE target value. (—Point Il. 1 & Point . 4)

© 2024 Japan Exchange Group, Inc., and/or its affiliates

Source: OBAYASHI CORPORATION, Notice Concerning Revision of Capital Policy (March 4, 2024), page1-2 (Red frame and red lines added by TSE)
https://ir.obayashi.co.jp/en/ir/ir-news/irnews20240304103052/main/0/link/File11816362.pdf
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3 Addendum to the Mediu erm Business Plan 2022
(2) Partial revision of performance indicator targets

Performance Indicator Targets

@ Recover profitability and achieve 100 billion yen in lidated operating income, expecting the lidated operating i by the end of
FY2024 to be below 100 billion yen due to the substantial impact of unprofitable construction proj d by ing tructi ial
prices and other factors.

® Aim to achieve ROE of 10% by FY2026 through strategic capital policy by setting the necessary equity at around 1 trillion yen after
considering the capital structure that further emphasizes capital efficiency.

® New targets for equity, ROE, and DOE as perf e indi are disclosed on March 4, 2024. New targets are also set for consolidated
net sales, profit attributable to owners of parent, and EPS.

FY 2022 FY 2023 FY 2024
Results Results Foracasts Original Targets Targets after the change

Consolidated net sales 1,983.8 bilion yen 2,325.1 bitkon yen 2,510.0 balion yen Around 2 frillion yen Mid 2 trition yen May 2024 Announcement

Consolidated opeating incoma 93.8 billon yen 79.3 bition yon 93.0 biion yon 1000 Hkceryen H0 ) tlon yem

Profit atributable 1o owners of parent 77.6 biion yen 75.0 bition yen 87.0 biion yen = ”":nlg"yg

A 2 ot e e S 108.34 yen 104.69 yen 121.34 yen 100 yen o more Avound 140 yen

Invested capital a1 the end of pariod 1,373.8 billion yen 1,518.6 biltion yen 1.590.0 bilion yen - -

Equity at the end of period 997.1 bitlion yen 1,151.6 bitkon yen 1,147.0 taiion yen Equty ratio of around 40% 1 trllion yen level a 2022-2023Actuai Plan after the change
Interest-bearing debt at the end of pericd 337.9 billion yen 323.8 bilion yen 400.0 bision yen - - B Intangible asset investment for platform development

Return on Invested capital (ROIC) 4.9% 3.8% 42% i ::’g;m . :2::“":: E‘:re":t:‘;st:mw"e'a%d 25.0 billion yen - 10,6.blllion yen . 30.0 bittion yen
Return on equity (ROE) 8.0% 7.0% 7.6% “""‘“":'mm‘:m‘ 10':: :Y;:‘a; DX-related investments 70.0 billion yen 31.9 billion yen 90.0 billion yen
Dividend on equity ratio (DOE) 3.1% 5.0% 5.0% Around 3% Around 5% Technology-related investments 80.0 billion yen o 33.2 billion yen 100.0 billion yen

W Conti tangible asset investment with a focus on strengthening the foundation of the construction business
Construction machinery and :

B Growthi tment toward expanding busil portfolio

Real estate development v

business 300.0 billion yen 175.9 billion yen 300.0 billion yen
Green energy business 50.0 billion yen 6.0 billion yen 60.0 billion yen

Source: OBAYASHI CORPORATION, Addendum to Medium-Term Business Plan 2022 MEA copkal So-ps, VG, otc
(March 13, 2024), page8-9 (sckuding open mnavation nvestments)
https://ir.obayashi.co.jp/en/ir/ir-news/irnews20240513103029/main/0/link/File77380277.pdf

25.0 billion yen 44.8 billion yen 95.0 billion yen

600.0 billion yen 336.0 billion yen 750.0 billion yen

* Potential investments for growth such as large-scale MSA projects are not included in the pian above

Total investment amount
for five years

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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Investment Plan

B Cash allocation during the period of the Medium-term Business Plan 2022

(Reflecting the fi for busi perfi hanges in ir plans, and revisions to capital policies)
cash in cash out Breakdown of investment cash flows (Billions of yen)
Item ‘ investment plan
Income taxes Human resource-related investments 30.0
S-year forecast of
consolidated operating income during DX-related investments 90.0
Medium-Term Business Plan 2022

Around ¥480.0 billion Technology-refated investments 100.0

‘Shareholder return

* the source for the base
increase due to the inflation Construction machinery and facilities 75.0

+ Annual dividend of DOE around 5%

economy is factored - Flexible shareholder returns in

line with equity and profit Real estate development business 300.0
Depreciation: m:: m MB&A, capital tie-ups, VC, etc. 95.0

¥120.0 billion over 5 years

Investment plan

Sale of cross-shareholdings Deduction of amount not indluded in cash flows from

(Less than 20% of investing activities (190.0)
consolidated net assets) Recovery from the sale of assets in real estate 14
¥260.0 billion in current dovelopmant business : ) (140.0) Capital policy
stock market price investment cash flow ws from
Around ¥420 billion Medium-Term Business Plan 2022: Performance indicator target of return on invested capital (ROIC) of 5% or more in the medium term to promote
management that emphasizes capital efficiency
Use of leverage in real estate
development business
¥200.0 billion Add Performance indicator target of “return on equity (ROE) of 10% or more by FY2026" by setting the level of necessary equity at
endum au + : . " "
around 1 trillion yen and implementing a strategic capital policy
o | Cost of shareholder's
Target of profit attributable equity that the stock
Sustained profit growth to:owners of o ROE target N
i parent: market demands:
R AT 100 billion yen 10% or more 8-9%
(Our estimate as of 2023)
Positive equity spread* by achieving ROE target
ugs . . . . Equil =ROE -
o Specifies the capital allocation policy Setve sy | Nocossary equity lovl: iy spread = ROE ooty cot
= = shareholder retums y
for the medium-term period. Tt e 0o (1)
- N 5 4 ..
(_> POInt "' 2) + For annual dividends, the dividend on equity ratio (DOE) is raised _,.-"'.
from around 3% to around 5% o L
In addition to the above, flexibly return profits to shareholders by 8.0% at
means of special divi share . elc., depending on the 7.6% et
amount of necessary equity and profit (based on a comprehensive 7.0% e T
assessment of the Group's profitability, financial condition, price-to-
book ratio, and other factors). DOE in line with the medium- to long- .
term improvement trend in profit levels Costof sharehcldler s equity that the stock
Source: OBAYASHI CORPORATION, Addendum to Medium-Term Business Plan 2022 * Review the DOE level in line with the medium- to long-term trend of SEEATERES SRS ]
. ’ improvement in profit levels
(March 13, 2024), page12-13 2022 2023 2024 forecast 2026 target
https://ir.obayashi.co.jp/en/ir/ir-news/irnews20240513103029/main/0/link/File77380277 .pdf
& MAKEBEYOND | 13

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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O ERME
Efforts to Realize Management that is Mindful of Equity Cost and Share Prices 24

= Recognition that Sumitomo Forestry’s shareholders’ equity cost is about 7%.

- ROE was 19.4% in FY12/22 and forecast to be 13.7% for FY12/23, trending at a rate that is significantly higher
than shareholders’ equity cost.

= PER has recently been improving to about 9.0x. However, in FY12/22 when the outlook for the US housing market

was uncertain, it was 4.3x, moving at a lower rate than other companies in the same industry.

JUB4IND JO

- PBRis currently about 1.0x. To achieve further improvements in corporate value, we recognize that it is even
more important to steadily implement and establish the medium- to long-term growth strategy.

+ Continue to aim toward achieving the targets set out in the Medium-Term Management Plan, which is positioned as
the three-year period for realizing the Long-Term Vision and creating its foundation.

Financial targets set out in the Medium-Term Management Plan — ROE: 15% or higher in a stable manner,
Consolidated recurring income: 173 billion yen, Capital adequacy ratio: 40% or higher, Net DE ratio: 0.7 or
less, Investment plan: 300 billion yen (three-year total).

Adyjod

- Implementation of growth strategy for the US housing development business while remaining mindful of
controlling inventory risks and improving turnover rate.

- Realization of initiatives that contribute toward the realization of a decarbonized society, such as the creation
of the Forestry Fund.

« Investment in growth areas while maintaining financial soundness, and providing shareholder returns based on
the stable dividend policy.

»  Further pursuit of capital efficiency, including reducing assets held and reducing cross-shareholdings, etc.

» Introduction of executive remuneration system that is linked to market capitalization and sustainability
indicators (introduced in February 2022)

+ Further enhancement of opportunities for dialogue with the market, such as by enhancing disclosure related to
growth businesses

saAReINuL
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Investors liked this company’s proactive approach to
its ROE target, which is significantly higher than its
cost of capital, as well as its efforts to improve its
market valuation. The strong commitment of the
management team can be felt through the introduction
of a compensation system for board members that is

rfé | Voice of Investors

\Iinked to the increase in corporate value.
© ERME

ROE Exceeding Capital Costs 25

@SUMITOMO FORESTRY CO.,LTD. ALL RIGHTS RESERVED.

@ The company provides disclosure of the their
perceived level of cost of equity and the
model/parameter settings used to calculate it
(—Point 1. 1)

Source: Sumitomo Forestry Co., Ltd., FY12/2023 — Second Quarter Financial Results and Full Year
Forecast— (August 9, 2023), Page24-25
https://sfc.jp/english/ir/library/pdf/forecast2023_2q.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

«  ROE exceeds shareholders’ equity cost, and equity spread is positive.
« Also selected for the JPX Prime 150 Index *Selected based on return on capital (equity spread
criteria)

®ROE and shareholders’ equity cost mToward achieving ROE 15% in a stable manner

(%)
250 Improve proﬁta_bili.ty by improving
Improve value-added ratio in the US housing
E—ROE profitabiliiy business, proposing raising the added
200 - o value in the domestic housing business
...... Shareholders’ equity is
cost \‘ n a ste as well, etc.
15.0 . “.-. B SR
7 Improve capital efficiency by controlling
10.0 Improve inventory in each business and
............. DL capital acquiring carefully selected land
S sy agusss e SRR et efficiency through the US housing business.
0.0 . N—. »
Fa7 Ev3s A9 FY3o Frizo FYLZ21 Rz Frizes Fvizes While maintaining financial soundness,
(Forecast)  (Forecast) o promote investment in growth areas that
”W(;;’t";;em contribute to increasing corporate value
sustainably, beginning with the field of
Shareholders’ equity cost (%) FY12/23 sl
Risk-free rate Beta (B) sensitivity Risk premium S::ﬁ:\:kﬁ?‘
et |+ | Risksspeciicto K| smaapendronenny = [ 7.00%
*Set based on 10-year i Forestry Investment
gevenmeric ot yidid. returms in the past Calculated
from CAPM

©SUMITOMO FORESTRY CO.,LTD. ALL RIGHTS RESERVED.
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O ERME

Recent PBR of about 1.0x 26

+ PER has remained low from FY12/20 till FY12/22 despite EPS growth, due to the uncertain outlook of
the US housing market and other factors. However, it has been improving recently against the
backdrop of the payout of stable dividends, enhancing disclosure related to growth businesses, and the
recovery of the US single family homes business. PBR is also trending at about 1.0x.

= Trends in PER ®Trends in PBR

@ Even though the profitability achieved exceeds
the cost of equity, the status of indicators
related to market valuation, such as PER and
PBR, were also analyzed, and efforts to

18.0 1.5
16.0 1.4
14.0 1.3
5.5 1.2
12.
A !
10.0 1.0 Vif .“l
8.0 0.9 W
6.0 0.8
0.7
4.0
0.6
2.0 0.5
0.0 0.4
a@ ~ {»] @ L] ] o 2 g b F=] o o ik o ~ ~ © ) o o o o - - o ~ o
§F§FEFEFETEERGERGD 5 2 3% 8 38 s Rkpaad 9

®Examples of initiatives to improve PER/PBR

« Maintain annual dividend per share for FY12/23 at 125 yen, the same level as in the previous year, although profits
are forecast to decline year-on-year,

+ Hold briefing sessions on the Global Housing, Construction and Real Estate segment (June 2022, June 2023), and
increase the number of items in the disclosure of financial results with a focus on this Business (revision of Factbook
in February 2022).

©SUMITOMO FORESTRY CO.,LTD. ALL RIGHTS RESERVED.

improve them were considered. (—Point . 2)

L v,

O ERME
Promote Investment in Growth Areas While Maintaining Financial Soundness 27

*  The three-year investment plan set out in the Medium-Term Management Plan is a cumulative amount
of about 300 billion yen. We will also continue to promote the acquisition of real estate for sale
separately from the investment plan, promote businesses set out in the Long-Term Vision, and invest
actively for expansion.

@ Active investment to promote and expand
businesses set forth in the long-term vision
(—Point Il. 2)

Total Assets/Capital Adequacy Ratio

(hundred

Source: Sumitomo Forestry Co., Ltd., FY12/2023 — Second Quarter Financial Results and Full Year
Forecast— (August 9, 2023), Page26-27
https://sfc.jp/english/ir/library/pdf/forecast2023_2q.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

{oilion yes) Total assets Capital adequacy ratio
Trree-vear million yen) (left axiz) == (right axis) 4)
Braskeann MesumTem | pogress | 25,000 43,1
Pan 40.0
Mape  [Tmberindustisl comlex invesrents i w2000 16.098] o0
15,000 o
. = 5% g
~relsted 20.0
IWERTEIES  Forestry Fund-reated ivestments n ] 10,000
0.
[Tamber and Buiing Materas [Mansacturing business imestments, etc 3 sy 9000 100
(Gt Housng, Constodion o 1% sz 0 o2
andResiEstate 319 3f20 12/20 1221 12/22  12/22
a0 otter than Housng st romes, ofices, ete 8 S 0
Ll [Renewable: Torestryfafforestation
[ErED——
P E t and Resoure E 1% : :
et el RESSONES |t o - Interest-bearing Debt/Net DE Ratio
e System estments (DX promotion, 15 1% million yen) P— "
lte 3, ete bt oyl —e— Net DE ratio (right axiz)  *£)
0.6
== 3048
R 04
eposted from p.13
- 0.3
1,500 0.2
0 0.0

3/19  3/20 12/20 12721 12/22 12/23
Q

©SUMITOMO FORESTRY CO.,LTD. ALL RIGHTS RESERVED.
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Executive Remuneration System Linked to Enhancing Corporate Value 23
o ) , . , © The company introduced a
« In conqunctlon with t_he formulation of tI’_le Long-Term Vision and Medium-Term Managemept Plan,’the _ management compensation
executive remuneration system was reviewed (for FY12/22 and beyond) at the Board of Directors’ meeting Ve T s e G
convened on February 14, 2022. System design is based on the following policy. y
) ) ) ) ) ) transfer of shares based on the
® To create a system that is closely linked to improving not only short-term financial results, but also medium- to \ Serrrn @l Syal e e
long-term financial results and corporate value. g h f ph' g f
® To create a system that is linked to newly created and provided value, alongside the promotion of management and t 1e rate of achievement o
that is integrated with ESG. sustainability indicators to make
® To create a system that is mindful of linkage with Sumitomo Forestry’s shareholder values. the compensation system highly
® To set a remuneration standard that can secure and retain the human resources needed for the achievement of linked to mid- to long-term
the LongsTetn Vislon. o L . business performance and
@ To create a system that secures transparency and objectivity in the process of determining remuneration. .
improvement of corporate value.
Composition ratio of Directors’ remuneration Calculation formt_lla for performance-based restricted ( —Point Il. 4)
(illustration in the case where standard profit is 100 billion yen) stock compensation
40 (1) Amount equivalent to (two-thirds of the position-based stalndard stock :gmpensation -
% it x Vesti te "2 (Sumit Forestry” ket talizati wth rate duri
[— / e :dne‘gitrr,n-)‘(refrn Egr::gzmentug;no:e?iogﬁﬂg:gn:s:vteh rcgzzldt:rzsléophg?ame;ﬁodlinng ©
@ Fixed remuneration 60% @ 25% (2) Amount equivalent to one-third of the position-based standard stock compensation
amount x Vesting rate "3 (Attainment rate of Medium-Term Management Plan targets to
reduce greenhouse gas emissions based on SBT)
@ Restricted stock (1) Compensation linked to market (2) Compensation linked to attainment rate
. capitalization growth rate of sustainability indicators
Calculation formula for annual performance-based bonuses  yesting rate (%) Vesting rate (%)
Amount of bonus = Standard position-based bonus x Vesting rate *! L J Incentive curve - Incentive curve
: 120 - (Initial coverage period: 3 years)
Vesting rate (%) Incentive curve
100 ‘ 100
180 [~ T Ratio of market
70 capitalization
wth
100 [ ! grooplx grral::fttr?
rate (%)
36— 0 ' B .
0¢ ! > 70 100 120 217 Reduction target (%)
200 1,000 2,000 Base profit (hundred *2 Vesting rate is set to a range from 0% *3 Vesting rate is set to a range from 0%
‘ , o million yen) (minimum) to 120% (maximum) (minimum) to 100% (maximum)
*1 Vesting rate is set at a range from 0% (minimum) to
180% (maximum).
©SUMITOMO FORESTRY CO.,LTD. ALL RIGHTS RESERVED.

Source: Sumitomo Forestry Co., Ltd., FY12/2023 — Second Quarter Financial Results and Full Year Forecast— (August 9, 2023), Page28
https://sfc.jp/english/ir/library/pdf/forecast2023_2q.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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kdialogue with investors.

The company holds regular small meetings between
outside directors and institutional investors, and the
management takes a proactive stance towards

J

TOPIX
Mid400

Wholesale
Trade

(0 With the aim of achieving highly
constructive dialogue from an
objective perspective, the company

Directors and Institutional
Investors

upper management and reflected in management decisions.

Small Meeting Held on March 4, 2024

Dialogues Between Outside

will continue to hold dialogues
(small meetings, etc.) between
outside directors and institutional
investors, and publish the content

Home » InvestorRelations > IREvents > Dialogues Between Outside Directors and Institutional Investors

Sojitz maintains a basic policy of engaging in constructive dialogue with shareholders. Sojitz continues to provide shareholders with appropriate and timely information on
management policies and initiatives to achieve sustained growth and increase corporate value over the medium to long term. Shareholders’ opinions are then reported to

As one facet of these efforts, Sojitz holds small meetings as forums for dialogue between outside directors and institutional investors. The purpose of these meetingsis to
allow for discussions from an objective standpoint to take place in order to gain the understanding of investors.

Sojitz held a small meeting at our headquarters with 11 individuals from 11 institutional investors (including one online participant), and our 5 outside directors. Lively
discussions took place regarding the transition to Company with Audit and Supervisory Committee, the appointment of a new president, and a review of the Medium-Term
Management Plan 2023, and the carryover issues to the Medium-Term Management Plan 2026.

on their website. (—Point lll. 1)

\

Condensed Transcript of A Session at Small Meeting (March 4. 2024

[Sojitz Representatives]
Norio Otsuka, Outside Director
Naoko Saiki, Outside Director
Ungyong Shu, Outside Director
Haruko Kokue, Outside Director
Tsuyoshi Kameoka, Outside Director

© 2024 Japan Exchange Group, Inc., and/or its affiliates

https://www.sojitz.com/en/ir/meetings/outside/

Facilitator: Yumie Endo, Executive Officer, COO of the IR Office, Corp Sustainability Dep
Mod Atsuhiko Tsul General Manager of IR Office
Q&A Session

|l. Regarding the Medium-term Management Plan 2023 |

Q: About the quality and composition of profits. Profit targets have been met, but does
the composition differ from original expectations?

Otsuka:

As you pointed out, while we have achieved our profit targets and surpassed our initial plans,
it is undeniable that favorable market conditions and exchange rates have helped. When looking
at the details, there are still areas that are lacking. We have gained the ability to eam profits
even in non-resource sectors, but we cannot say that we have achieved profits as planned. This
should be a field we continue to actively pursue in our next medium-term management plan.

Shu:

We have been executing strategies to strengthen our initiatives in non-resource areas and
focusing on business investments, rather than relying on resources. Regarding business
investments, we have been able to appropriately engage in suitable projects, but the challenge
remains that these investments have not fully translated into sufficient results. At the stage of
deciding on investments, | often feel confident that we are ensuring economic rationality. On
the other hand, there is room for improvement in dealing with cases where performance does
not meet expectations due to environmental changes. Under Medium-term Management Plan
2026, we face the challenge of finding ways to deepen the pool of management talent capable
of managing the businesses we invest in to ensure value enhancement.

Kameoka:

It is true that the impact of the coal business is significant, but unlike other companies, our
company owns coal mines and carries out operations, and business viability is solid. We conduct
mining efficiently with DX (digital transformation) technologies.

Saiki:

I started as a corporate advisor in the spring of 2019 and have been serving as an outside director
since 2020. At that time, the net profit for the period was around 70 billion yen, just returning
to pre-financial crisis levels. I remember President Fujimoto communicating in various
meetings that every employee should carefully consider what needed to be done to achieve a
net profit of 100 billion yen. Overcoming the COVID-19 crisis, we achieved a net profit of
111.2 billion yen in 2023. Although affected by market conditions and exchange rates, we

Source: Sojitz Corporation, Dialogues Between Outside Directors and Institutional Investors

JPX
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RF—IFAE—ED

ES2 a2 rd
T TT—— The company has been steadily implementing structural

LHTN—T O - FUMBEHELABEEBORYAEHH

DRAMED LSO %A B EHELRMBBEA LF v— b LTER : . . . . .
LTLET, COTH. Hi 70— 7 OEREEA LA AR reforms, such as reviewing its business portfolio, and the
Sy ETHBWLET, KPIE=RYY T B/ TIENPF R T1—A—a (DX

initiatives it has set out are convincing. In addition, the
management team and outside directors are actively
engaging in dialogue with investors, and the content of
these discussions is presented in the integrated report,
etc., and the company's stance of actively incorporating

the opinions of investors and other stakeholders into its
Qanagement is commendable. /

BYLLEEEELTLET.

L—T7OEER P21 7FUTUT4 P P.26 RIBEREE( VISION 2030

(RS - M BORA | Eh B RS HRRE

- JERESIZ e BBORBTHS  [SEMROFRLLINE | ISHDL, {EREMAT D

oo 1 SE— FROMBTH2 : [ERJRICFIARLEN ZMEL. REENETS

CHEERCHER L BEICHSLTVL | [HRTESHES~OER ZEL. FlEERAETD = ) :

ROIC Net D/E
203055 $ENICEERIH AT A 203045
© Logically explains how management e i RAFAM e =
H ‘nitinti H . EiRE HHTFRMH s b
s_trategles and |n|t|_at|ves_ that integrate s - ekl N "EHS
financial and non-financial factors lead to R b7 UAER aeRE ATHADRIE - A
KEIMEA, BHEIZH (Equity)

increased corporate value. (—Point Il. 5)

F¥yyva-7ZA—TFIAVE

| smrsoma |

Note: The disclosure documents shown in this slide are | [Ferror |
available in Japanese only. | —=

[ mema | | -BAER .
: L REAE, UR—iE
HHs - BT RRERO 15V R

Source: Mitsuii Chemicals, MITSUI CHEMICALS REPORT 2024 (September 30, 2024),
pageb,40
https://jp.mitsuichemicals.com/content/dam/mitsuichemicals/sites/mci/documents/ir/ar/ar24 all web jp.pdf.coredownload.inline.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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BEFR—- P73V FERICAITF-HREE

EXado ]

VISION 2030 0 B E=HBoO b E, SRV —TIZROICERYVAN-BEEEET-T
WET,

REEBTHE[FA7E&ANARTT - Y a—av |[EEYTF4YYa—a~]lICTY
Ya—vav ] BLUR—S9 785 )= 2FYUTAXOSRERNSB~ORENLHE
BETETVC.FER -7+ VA EREIMRTHLELIC ROICEREBRRICEI(EE
HEEA-AUERIRETV. BRBRELNET AL THESFTAUT1 05 4L BE
HEBELET,

200 FE Qa7 ERMZ2500BA0ERD /-, BE - FHBEoARIrSoEERICE
(F2ROICORAEICAIERYEATWEET,

FURBARGFOKR

CFATEANRET -/ Ya—ay
FSAR—THECY vy PHED /O —ALICRET2EBIFSECHRICHET
35, RKEBIBICEVWTAHRIL Y AR/ T —ORENBEET V. 2024F184&Y
BELTVET,

® EEYF4VYa—ay
AEEbHEHARSEANAEEIOZSLIRRRERSEBIEL, > vHf—2n
LBVLWTEZT "7/ FEMBL. 2024 EEPOBEBEFELTVWET.,

SICTYYa—a>y
$ilE - RETOLAFHCAGAHER - FEISLE. #EHREE,. 8BS
DAL - HFOI-0, FBEy F—VREEBEFOER~OHBEESRELTL
7,

e R=LyPETY=2-TFITALX
Zyvy7o-BtolsH, BECSVWIEREMDIOELHEEET I LbLIC, BE-
A IHBICETS PTAGLUPETOEESLICIYEESL  BEBEHEELTVLEY,

ROIC and profit growth, and uses this as a basis

for promoting portfolio reform. (—Point Il. 2)

f! ® Classifies businesses based on segment-specific

€7/ A~ FRIDOROICHES

FA7 BARAYT M a—ray —FEYT4/Ya—ary ICT/Ya—ay —R—vy2 87V - 3IFITAX
(%)
1é
14
12

10

2024 2030 5

AAFLyAMIWMEA—D-HR g1
I AIT FmASEVET (BT WDEI0A  — e — 3
AfFL XE/T—ENME(BE) 2024%1A = . -
1
.EEJ’F:G . F7T=*HR (S HE~ R WuEE
JYa—ras
PRACHT 7 HEE 2%6A = y ; :
~YsLEEER %78 :
68 3805w !
LELR =
% v,  RUILELTF R~ a(PUD)
ICT/Ya—%a> EnRE(EE

BRAV-TE~FXDIENRE(BEX) 20
REREUVRABCNT<Y 78
SREER(Ex
EFRERAR B
HERRSECHUCER
BIA=FEFHOMDIESNE(RE) 2024F

A
J';I an

;,T’"_”‘ EAEPPREE (B T
) AAATABERREXCAT 2R 20 I 1 1

TFUITRX
|

PPOERICHIUTALLPRIT

Note: The disclosure documents shown in this slide are available in Japanese only.

Source: Mitsuii Chemicals, MITSUI CHEMICALS REPORT 2024 (September 30, 2024), page69
https://jp.mitsuichemicals.com/content/dam/mitsuichemicals/sites/mci/documents/ir/ar/ar24 all web jp.pdf.coredownload.inline.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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SHAEPELFE— 12024 32D FEA

O SRR TEL - H2MEMR, RRICET RBORR

R—HROEREEI OB HAOERLYE. ELTS |

Y=o I ANADAKETEBEDZZ N IL—-T D PP IR BN EAL R IREN R
BWEFLALATELREONNE, BAAOHBY |
BETLEE bR

REDVTPRBOEBEU>TLBI00EULOELEE |

LT W&, 01 MM L) TS M. | P13 WRK ENEREALL RN
1-100: BEHL-9N - HHEBRE T 58, 100100 | RELMBOMR

HREWET SHM. 032007 Y- THR ,

729059 h—EREETEIN) a—Fx—wHE R Pr PG IR IR AL RIS R
TEM@M%PRODUCT TREETERIR { y A At T R

ENRRCEYESHLVRERARE YV a—-varol |

- = At = " [ WPS0YYa=ayREVRRET A

REAG BB O HAZF I HA S~ OREE 5O O T s s s ( - | \

ER65H - -RAD - MNMERBOMTELREL, % | TR B @ To utilize the broad perspectives and

REmip - RB~OR)HH» 2 RY 3 opinions of stakeholders in management and
improve engagement, the company

© RIAERHE VISION 2030 X% — b5 3EMDIRYEY conducted discussions and roundtable
meetings between management, outside

L= b2EEBLT, VISION 2030 2% — b 5D IEMERYEY . YEMMOMYBH LR, directors, and investors, and the content

RELTULINE, R)EVEREALSEOBRLLICOVLTRE, LVHII-HOBSHD of these is disclosed in the integrated

BLic@mO -RBERR report. (—Point lll. 1) )

O RF—/FNF-DEREBEREOHEDOFL

AF—sFAA— DERLBEBEOHELAL, WEVEA- | » P15 CEONMENR

= < - - . | »»P.30 HIBCSO =T+ YR MIER . 2 g 9
BREBBCENTLLLL. A7 - RAL—ORREDES | [0 o Note: The disclosure documents shown in this
BBILY—JAVMALEBET | P90 HARBE - RRRERE slide are available in Japanese only.

Source: Mitsuii Chemicals, MITSUI CHEMICALS REPORT 2024 (September 30, 2024), page2 (Red frames added by TSE)
https://jp.mitsuichemicals.com/content/dam/mitsuichemicals/sites/mci/documents/ir/ar/ar24_all_web_jp.pdf.coredownload.inline.pdf
© 2024 Japan Exchange Group, Inc., and/or its affiliates




Case12 Trend Micro Incorporated (4704)

é )

r@ Voice of Investors

Conducting a survey of investors about cost of
capital is a good initiative from the perspective
of understanding investor expectations.

. J

_
With regard to our cost of capital, we strive to understand not only

© With regard to cost of capital,
the company conducts a
survey of analysts and
institutional investors at

the figures calculated based on generally accepted calculation
methods, but also the actual cost of capital demanded by external

parties. For this purpose, we conduct a questionnaire survey of

their quarterly earnings securities analysts and institutional investors at the financial
brieﬁngs ( —Point | 1) results briefing held each quarter. Based on the results of the
\ survey and the figures applied in analyst reports issued by

securities firms, we currently estimate that the cost of capital

demanded of us is around 7% to 8%.

On the other hand, return on equity (ROE) for FY2023, our most
recent fiscal year, was 4.9%. This is a significant deterioration
from the previous five-year average of 15.5% (maximum 18.9%,
minimum 13.4%), which had consistently exceeded the cost of
capital until FY2022, the previous fiscal year. The main reasons
for the decline in ROE in FY2023 were the large tax burden
associated with the payment of dividends from subsidiaries to the
parent company in order to implement the large shareholder
return described below, and the extraordinary loss from

restructuring costs to improve profitability going forward, which

Information
TOPIX &
Mid400 Communica
tion

Source: Trend Micro Incorporated, Corporate Governance Report (April 3, 2024), Page24-25 (Red frame added by TSE)
https://www.trendmicro.com/en_us/about/investor-relations/corporate-governance.html?modal=ir-corporate-governance-report-4-224pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

put pressure on profits. Both of these are one-time factors.

We expect ROE in FY2024 to improve significantly over the
previous year, and we also expect a large improvement over the
FY2023 results due to the 100.1billion yen year-end dividend for
FY2023, including a special dividend, and a 40.0 billion yen share
buyback to streamline shareholders' equity by using cash reserves
to buy back shares, to again exceed the cost of capital. Although
ROE deteriorated, P/B ratio was 4.83 times, well above 1x based
on the closing price of the Company's stock at the end of FY2023,
and PER (price to earnings ratio) was 96.21 times. P/B ratio has
been consistently above 1x, not only in the most recent fiscal year.
Based on the above, we recognize that the Company is adequately valued
from the P/B ratio point of view, and have not set any special improvement
measures or targets to significantly improve the P/B ratio from the current
level. Despite this recognition of the current situation, we are conscious of
further improving the efficiency of sharcholders' equity.

First, we intend to return profits to sharcholders through a year-end dividend
for the fiscal year ending December 31, 2023 (target: 100 billion yen), which
will consist of ordinary and special dividends, and a share buyback during
the fiscal year ending December 31, 2024 (target: 40 billion yen). This
policy is expected to reduce the level of cash held by the Group and
significantly improve the efficiency of shareholders' equity.

Second, our basic policy for sharcholder returns for the fiscal year ending
December 31, 2024 (payment in 2025) and beyond is to fully return net
income generated from investments necessary for business growth through
year-end dividends and share repurchases in the following fiscal year,
without retaining any retained carnings. Since cash will continue to increase
above the minimum required amount even after the substantial sharcholder
return in 2024, we will prioritize improving capital efficiency through

sharcholder returns and M&A.

JPX
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KONICA MINOLTA,INC. (4902) (i) YK

Dialogue between Outside Directors and Investors

el -

Konica Minolta

Institutional Investors

Akiko Murayama Soichiro Chikatomo Mr. Minoru Mr. Satoru Ms. Madoka
) Sakuma Kenneth Hodo Matsubara Kubota Minagoshi
o _ud, T Rescarch Department,
Responsible for the Corporate Audit Committee ad, .,
Konica Minolta i i Hodo: The medium-term business plans of the past 10 years Business Plan progress briefing in April. The Board of Directors
to ial it were called "“TRANSFORM 2016,” “SHINKA 2019," and "DX2022," will monitor these reforms to ensure that they achieve their

corporate growth. As part of this effort, this time we have
invited three institutional investors to have a frank exchange

but the current plan has no title. This is because the starting point
of the plan is a reflection on our failure to deliver the results of the

of opinions with ou Di and edi T
Officer in ch. rd of D Offi i

the C ms,
i i and other issues.

I Toward Returning to a Growth Path
The first year of the Medium-term Business Plan achieved

[ business plans. The current plan,
launched under the slogan, “Break from the past traditions.” isa
placewe can reach if we all work hard together, even without the
best possible conditions and with absorbing some potential
downside risks that may emerge during the term. In fiscal 2023,
its first year, we were able to achieve our initial target and return
1o profitability. We had not achieved our targets in the past, but
this achievement marks an inflection point for us compared to the
past 10years.

What initiat

the planned targets and marked an from
the past 10 years
Murayama: One year has passed since we started our

Medium-term Business Pian (2023-2025). To begin, how would
you rate your first year as an Outside Director?

doyou plan to focus on in
fiscal 20247

Hodo: We will continue to complete business selection and
concentration, which is a major theme of the Medium-term
Business Plan. It is also important to implement global structural
reforms, an additional measure announced at the Medium-term

targets. Furthermore, with the next Medium-term Business Plan
in mind, we intend to conduct a full-fledged discussion on the
elements necessary 1o make the company profitable from
innovation, fram the perspective of corporate culture and
intangible assets.

Kubota: As the goals of the current Medium-term Business
Plan seem to mark a transition point, | would like to hear more
about the next plan alang with the implementation of this current
plan. So, my question is regarding the future growth strategy.
How do the Outside Directors evaluate Konica Minolta’s “genre-
top strategy”?

Sakuma: Being a genre-top is very good in itself, butitis
important to be profitable. Some of our genre-top products, even
though they have the top market share, have room for further
improvement in profitability. | have had my concerns about this
point since | became a board member and have raised the issue at
board meetings

TOPIX

Mid400

Appliances

Electric

JPX

Is%

Voice of Investors

The company discloses details of improvements
made based on feedback from dialogues with
shareholders and investors, as well as details of
dialogues between outside directors, executive
officers and institutional investors, etc., conveying
the message that the management is aiming to
improve corporate value through two-way
communication with the market.

Kubota: Froman outside perspective, | feef that the "genre-top
strategy” may be similar to previous success stories. It may be
difficult ta change this strategy that has been at the core of Konica
Minclta since its inception, but | hope that they will successfully
update this

il i bilities and il g
business from the perspective of overall optimization

(c Sets up a forum for outside directors,
executive officers, and institutional
investors to exchange opinions on topics
such as growth strategies, structural reform,
sustainability management, and governance,
and the content of these discussions is
disclosed in their integrated report.
(—Pointll. 1)

Kubota: What issues do you think need to be addressed to
ensure the implementation of the growth strategy?
Sakuma: |think we need to strengthen our execution abil
We are one of the few companies in the world with superior
technologies in both the mechanical and chemical fields.
However, since we can do so many things with our technology.
there is a danger that we end up - as the saying goes, "Versatility
never pays" -- with businesses that have problems in terms of
profitability and future potential, Technolegical superiarity is one
thing, but whether it is profitable is quite another. Strong
executive abilities are needed to control this in the right way.
Hodo: Forthe front line, | think this is an attractive company
that can take on the challenge of new innavations, but | see that
there s still some laxity in the decision-making process
regarding whether or not to commercialize the business or to
halt development.

Sakuma: One of the characteristics of our Company is that our

business divisions are very strong, due in part to the fact that they
were formed through the merger of companies with distinctive

technologies and products, but another issue is that our corporate
division is weak in its ability to control these divisions from the
perspect i overall througha ing.
Murayama: Based on our recognition of these issues, in April
2024, we changed our executive structure to assign an Executive
Officer to each of the three businesses of Business Technologies,
Industry, and Imaging Solutions. Since each business unit
promotes its business in an individually optimized manner, the
Executive Officer responsible for Business Management acts asa
liaison between each business unit and the corporate division to
control the vector of
Sakuma: Inaddition, to strengthen executive abilities, we need
to have some "naysayers.” Sometimes policies and requests from
business units need to be rejected out of hand without mercy. | feel
that there are still not enough people in our Company who can play
the naysayer, and | have pointed this out to the éxecutive side.
Kubota: Normally, the CFO would play that role. Even if the
CFOis disliked ar feared by the various business units, he or she is
in a position to take a hard look at the Campany from a numerical
standpoint.

Sakuma: Of course, CFOs need to take on the role of the
naysayer at a high level of management. However, there are
various decision-making processes that take place even before a
proposal is brought up at a board or management meeting, sowe
need people other than CFOs who are willing to be the naysayer
at each milestone and give tough criticisms. | believe that we
need to develop more human capital to be ike this.

iteri i

based on lessons learned from the past

Minagoshi: On that note, has your Company updated its
criteria and i stem based on past
experiences with large investments?
Hodo: Yes. To avoid making the same mistakes asin the past,
we have revised our investment evaluation rules, tightened the
investment decision and survival/exit consideration process, and
established criteria for such decisions. In past decision-making
for major investments, | believe too much emphasis was placed
on executives” conviction that certain areas are going to grow in

Sakuma: During the four years since | became a Director, we
have not had the opportunity to make any major investments, but
we should be seeing some major investment projects in the future
as wework bl for growth in fiscal 2025 and
beyond. Not all investments will necessarily be successful, but
even if they do not go according to plan, we will be prepared to
rmake stricter investment decisions so that we do not have to
record a major impairment loss. We will also prepare a plan B in
advance, for example, in order to be prepared for grounded
decision-making.

the ion of Koni a
medium- to long-term perspective

Matsubara:  From what you have told us, | see that your
Company is aware of the current issues and is working on vafious
management reforms. Whatis the time frame for the Board of
Directors to move forward with these efforts?

Hodo:  Structural reform, growth strategies, and the
transformation of intangible assets and corporate culture to
support growth are the major agenda items for the Board of
Directors in fiscal 2024, but each have different time frames for
their implementation. As for structural reform, we plan to
complete them during the year. Of course, we do not want this to
be a ane-time effort, so for example, regarding productivity
improvement, we would like to achieve the target KPl and at the
same time incorporate a system that will allow the front lines to

C g and their own, which
we will menitor as the Board of Directors. Meanwhile, we are
discussing growth strategies, inciuding the next Medium-term
Business Plan, locking three to five years ahead. Furthermore, we
believe that we need to work on a time horizon of five to ten years
in order to transform our intangible assets and corporate culture.
Matsubara: How do you evaluate the speed of Konica Minalta’s
management?

Hodo: Even among the Outside Directors, there are many who
say that itis a bit slow.

Sakuma: Nevertheless, | feel that the speed of execution has
improved considerably recently, as evidenced by the prompt
execution of the sale of Invicro, LLC inthe U.S. and the fulfillment

the future. Based on these lessons learned,
decisi king and

mechanisms.

of despite the ¢

© 2024 Japan Exchange Group, Inc., and/or its affiliatesSource: KONICA MINOLTA,INC., Integrated Report2024, page21-22

https://www.konicaminolta.com/shared/changeable/investors/include/ir_library/ar/ar2024/pdf/konica_minolta_ar2024 e.pdf
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Dialogue with Shareholders and Investors

Konica Minolta believes that maximizing corporate value through
two-way dialogue with the capital markets is the key to meeting
the expectations of shareholders and investors. Therefore, in
accordance with the principle of “disclose corporate information
in a timely and fair manner” set forth in the Konica Minolta Group
Charter of Corporate Behavior, Konica Minolta strives to ensure
that the activities of the entire Group are properly understood
through proactive investor relations (IR) activities. We hold
quarterly financial results briefing sessions for securities analysts,
institutional investors, and individual investors, and are further
enhancing our information dissemination tools, including news
releases. In addition to responding to individual interviews and
meetings for follow-up as needed, top management visits to
investors are also conducted. We also actively participate in
conferences hosted by securities firms in Japan and overseas to
engage in direct communication with investors.

In recent years, we have also held briefings for investors on
the theme of sustainability management in light of the rapid
expansion of ESG investment, which takes into account not only
financial information but also ESG activities in investment
decision-making.

Opinions and suggestions from stakeholders obtained
through these activities are shared with top management as
appropriate and fed back to the Board of Directors and
management meetings to improve management. We also
provide feedback to all employees on the opinions of the capital
market through "CEO LIVE!" an internal financial results briefing,
and other means to raise their awareness and encourage them to
take actions to enhance corporate value (see page 14).

Awarded for Excelence
n Dava’s "2023
Intermet IR Award”

Ranied No. 1 overal in
the 2023 Gomez R

Site Rankrgs

Actual dialogue with investors (FY2023)

Investor interviews 160 times
of which Management attended .
Small meetings with the President 2times
Small with the Chairp fthe Board | 1 time
Industry Busis 1] i 1 time
Conferences and visits (in and outside Japan) 9 times (75 companies total)
‘Domesti gag: o 7 companies

IR Information Meetings Held (FY2023)

Konica Minolta Day 2times

(In-person & online) Approx. 50 participants
Industry Business Briefings 1 time

(Factory visit & online) Approx. 80 participants
Briefings for Individual Investors 2times

(Ondine) Approx. S00 participants

For mose detals IR briefings

hetps/ /s korscaminolta com/global-en/investors/evert /other_everts/index hemi

(o Regarding the results of dialogue with shareholders and investors,
in addition to the number of times the meetings were held
and the participation of management, the main opinions and
requests from investors and the improvement measures
taken in response to these are disclosed. (—Point Ill. 3)

Major Comments and Requests from
Shareholders and Investors

« Basic policies and of the Medium-term
Business Plan

The direction and policies are strongly supported. Requests
for speedier implementation of measures such as business

selection and concentration.

* ROE
Requests for an early improvement of ROE to 5% or more

« Sustainability Management
Requests for confirmation of the linkage between ESG
initiatives and the creation of business value

« Finandial results briefings, etc.
The amount of information in the materials is excessive and
difficult to understand.

« Contents of Integrated Report
Desire to learn more about human capitals active in the field,
examples of value co-creation with customers, etc

. =

Major Feedback Opportunities (FY2023)

Share investor and analyst feedback with employees at
internal financial results briefings

Summaries and feedback from conferences and investor
visits reported to the Board of Directors, management
meetings, elc

Opportunities Frequency
Reporting the opinions received at meetings with
investors and securities analysts at management meetings
Report on market reaction to the Board of Directors Before and alter

financial results for
each quarter and
on each time

Internal feedback

Major improvement actions in response to
shareholder and investor feedback

* In response to requests for improved profitability as early as
possible, we discussed and formulated an action plan to
implement measures such as business selection and
concentration and “global structural reform” in fiscal 2024.

« Sustainability briefings, business briefings, etc., to provide
examples of business initiatives that solve social issues

* Reduced the number of words in financial results presentation
materials, etc., and revised them into a form that can be
understood visually in a short time by using graphs and diagrams.

* Improved Integrated Report contents
(see page 2 “Editorial Policy” for details.)

© 2024 Japan Exchange Group, Inc., and/or its affiliatesSource: KONICA MINOLTA,INC., Integrated Report2024, page71
https://www.konicaminolta.com/shared/changeable/investors/include/ir_library/ar/ar2024/pdf/konica_minolta_ar2024 e.pdf
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o-1--s 0% ldemitsu Kosan Co.,Ltd. (5019) (i) 00  Coal
roducts

4 s{; | Voice of Investors A
Following TSE's request, the company quickly disclosed its current analysis and future direction,
continued to deepen its discussions, and then revised its ROE and ROIC targets upward. The company

&also showed a sincere approach to improving capital efficiency through business structure reform. D

] ] o @ After the initial disclosure, the company continued to deepen h
Note: The disclosure documents shown in this slide are the discussion, raised the target setting for ROE, RO, etc., and
available in Japanese only. improved upon the initiatives to achieve them, then disclosed
those efforts in an easy-to-understand manner. (—Pointlll. 4)

JPX

(&40 HiEE B BRSO ERC @G (R —
HHFIEFIRFOHEEZTFBL-REOERICEF-AAICEL T, 2023 E5 BOH/ARD2022 EE ARG HRAE R (P27~31. M. &=+
Ok, EBREHZFCOLWTICHENT, BHOHHFH. EFNEME. EFIASEOREAF COERTLELE.

https.//ssl4 eir-parts net/doc /5019 /ir material_for fiscal ym12/148548/00 pdf_ D P T, 2022 EE(ZNRLFL 122023 ~2025 FEE P HEFR =25t
BICEDEFERSWE(CIRIBOIET. ROICTHOER, PBREF(ICAITILEXNENEL EDHAIL(IMNAT. miETHEHINIUR—"K
P ERTZ ROEBED L HEEICOLWTESEERL T EELTHBY FLE,

TEERTABTEREZ. BICEREFDLBRELT. 2023 F 11 B148AFO2023 F E 200 F R E S85E # (P3~10 (R E M E- #k\EE
BEAOEY A EEIR PO HEEE BRSO RR(C AT M) (LB T, £ EME &b miED @ E(CEITEFEZ AEL T, 2025
FEOROEBEZEED 81 Nol10%LA LI Ic FHIBIEFTAESE(C. EFRIAMERICHERY . FHICPBRI ST Bis T HitF(C DR
TLELI,

https://ssl4 eir-parts.net/doc/5019/ir material_for fiscal ym12/148550/00 pdf

ZOPT. KEBITORELLT. 2B (HFRSJNEN60MA) ADOBERU TIRETE. B RGEOHMEMEREDL PREAKGEFRIRG(E
TFFICETERYBACNZ. SFE-RERELAEDZ 2 T -2 BIERF(COWTHRBEL T EF T,

(2202455 SRR E R (P3~19. (R E(HE- #kINEER LD EY BH-EXI D HEEEFHLREDOEIRIC
BTz x i) (ICH T, 2025Eﬂ_mtfmﬁﬂﬁ?}@ffﬂﬁtbt BEFECHIZEENEROELGZEL Fou 70T -3 DHIEMRE
LB AERERTLELIC, COPT, 2025EFR010E#“(E&E?‘?%)?&ﬁﬂ%@s%b\b?%/\ﬁﬁbnﬁﬁ WEEDEE+FHNFIEBEENR
FED1.900BMNH2,300MIC L HIEELF LI,

Fro. HBERREL - BLEXROBE(EBCLTHREZRLAIHINZTI000EHDO BEHIE RIS T2 AHERCICRELELE.

LA F D BAFEIERLY) $AAE 18 T2025 EERCOE10%P LU R EIOPBRI OEEREBIELE Y.

https.//ssl4 eir-parts.net/doc/5019 /ir material for fiscal ym12/156080,/00 pdf

Source: Idemitsu Kosan Co.,Lid, Corporate Governance Report (July 1, 2024), Page7-8 (Red frame added by TSE) https://www2.jpx.co.jp/disc/50190/100920240701541928.html
© 2024 Japan Exchange Group, Inc., and/or its affiliates
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May 2023 announcement

Idemitsu Kosan Co.,Ltd. (5019) (ii)

Return on capital, cost of capital and Our Strategy

H Return on Capital

FY21 FY22 FY23 Forecast | FY25 Target" | FY30 Target™
ROIC™? 6.8% 5.9% 4.6% 5.0% 7.0%
ROE™ 9.2% 14.2% 7.4% 8.0% 10.0%
m Cost of Capital
. [TFY21ROE s o
. » L S
~6%
- -
CAPM basis™ Market CAPM basis™ Market
Expectation Expectation

WACC Cost of Equity

¥ Recent return on capital has exceeded CAPM-based cost of capital. However, there may be a
discrepancy between our cost of capital and the market's expected return

v Pursuing 7% ROIC and improved capital efficiency aimed at improving PBR through business
structure reforms towards 2030 based on the new medium-term plan startin ril 2023 and
considering an upward revision of ROE targets

¥ We will continue to engage in active dialogue with the capital markets and reflect their opinions in our
enterprise value creation efforts 1 Tawets: Targets in the medium.term plan announced in Nov. 2022

*2 ROIC: (Post-tax operating income excluding inventory impact + equity income) s’ equity +

o9 d

ot

. . E s " i . Comyrght © mestau Kanan Co, L1 AR Fights Raserved
flde mitsu '3 ROE: Nel income excluding inventory impact / shareholders’ equity

*4 CAPM basis: cost of bearing-interest debt (0.7% after tax), cost of equity(risk-free rate 0.23% for 10-year government bonds, markaet risk premium for 6.0%. B 0.99 29
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~

@ In May 2023, the company presented its recognition
that there is a divergence between the cost of
capital based on CAPM and market expectations
for returns, and announced that it would consider

revising its ROE target upward. (— Point I. 1)

J

November 2023 announcement

© ROE target upward revision announced in May 2023
has been implemented. Based on the level of market
expectations for returns, the ROE target level has been
raised from 8% to 10% or more. (—Point Ill. 4)

Source: Idemitsu Kosan Co.,Ltd
(Left) Presentation on Results for FY2022 (May 9, 2023), page29 (Red frame added by TSE)

https://ssl4.eir-parts.net/doc/5019/tdnet/2270743/00.pdf
(Right) Presentation on Results for the 2nd Quarter FY2023 (November 14, 2023), Page5

https://ssl4.eir-parts.net/doc/5019/tdnet/2362973/00.pdf
© 2024 Japan Exchange Group, Inc., and/or its affiliates

Upward Revision of the FY25 ROE Target
B FY25 ROE target:

At the medium-term plan
announcement (11/2022)

8.0%

Current revision

=210%

B Reason for the upward revision

¥ Considering both necessity for further improvement of return on capital from existing
businesses and the cost of capital expected by the market; ROE 2 10% must be achieved

®m Direction of efforts aimed at achieving “ROE 2 10%":

1. Further enhance earnings and capital efficiency from existing businesses

+ Petroleum: Increase capacity utilization at refineries, increase earnings from overseas,
reduce capital investments, etc.

« Functional materials: Leverage M&A, etc. to expand growing businesses
+ Businesses facing challenges: Achieve stable profits of NSRP and power/renewable energy

segment

2. Implement capital/financial strategy to enhance profitability

+ Pursue optimal financing balance, taking business risk, credit ratings, return on capital,

etc.
* Improve shareholder returns (next slide)

Copynght © ksemitwu Kosan Ca, Lid. Al Rights Ressrved.

& idemitsu

5
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To Improve Corporate Value and Equity Value

FY25 ROE target revised upward to “2 10%”
Reduce cost of capital to rapidly achieve
PBR21.0

November 2023 announcement

Further accelerate medium-term plan initiatives

Business strategy Capital/financial strategy

+ Promote structural reforms  * Promote capital/ financial — Reduce Cost of Capital through Business Transformation
> Further enhance earnings from existing strategy to enhance return o aa T
businesses and capital efficiency on capital to achieve [ Transition to decarbonized ]
» Transform business and reduce GHG through ROE 2 10% businesses
expansion ol;new businessel; ug * Enhance shareholder returns Achieve GHG reduction
targets
Convert “quality” of profits
Non-fossil
Expand the shareholder/investor base and improve communication fuel Business
business Transformation [ Transition to growing businesses ]
(incl. new
Fidemilsu TR T Ot A

)

. Expand new businesses
L Leverage M&A
<50% of

(

® The company is working to reduce their cost of
capital through conversion of their business
portfolio to decarbonization and growth

eamnings [ Change in the earning structure ]

Reduce earnings volatility

. . . . FY23 FY25 FY30 ‘ from market fluctuations
businesses, and conversion of their profit Forecast " Medium-term  Medium-term
\ structure. (—Point . 3) - e

Achieve carbon neutrality, profit growth, and a stable earning structure through
business transformation while also pursuing lower cost of capital

E'i demitsu *1: FY23 forecast is adjusted by applying market assumptions for coal prices, etc. set forth in ~ Gesmar ©semansosan Go.11a. i ignts Reservea
the medium-term plan d

Source: Idemitsu Kosan Co.,Ltd, Presentation on Results for the 2nd Quarter FY2023 (November 14, 2023), Page4, 7
. . https://ssl4.eir-parts.net/doc/5019/tdnet/2362973/00.pdf
© 2024 Japan Exchange Group, Inc., and/or its affiliates
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Progress on the Medium-Term Plan

B 3-year Plan and Forecast

Plan Forecast Change
Operating+Equity ¥ g sau +¥170 billi
Income" 560 billion ¥730 billion ¥170 billion May 2024 anhouncement
Net Income* ¥380 billion ¥480 billion +¥100 billion
Cash flows ¥910 billion ¥1,130 billion +¥220 billion
B Financial Condition at the end of FY23
ROE’ Equity Ratio Net D/E Shareholders’ Equity . e e
Overview of Initiatives toward FY25
11.3% 35.9% 0.67 ¥1.8 trillion
Further improving capital .
v Smooth start in Year 1 of the plan due to initiatives to enhance earnings in efficiency in existing businesses x Reallocating cash
existing businesses, etc., confirming high growth potential in existing
businesses Upward revision of ROIC target New business investment screening
v" 3-year CF to exceed the medium-term plan by ¥220 billion and FY25: Existing businesses 7% Key mas=_4 designated
shareholders’ equity at the end of FY23 to reach 1.8 trillion, suggesting an FY22 (adjusted’) : 3.4% Increased allocation towards existing
increase in strategic options for the company Initial FY25 Plan: 5% growth investments (including M&A)
vs. Medium-term Plan: +¥50 billion~
. . * Excluding inventory impact Coprrg™ © Kemitey Kosan Co. Lid. A1 Rights Ressrved
& idemitsu a =i 4 Further Earnings Improvement Review of the capital structure
FY25: Operating + Equity (adequate shareholders’ equity)
¥230 billion Share repurchase: ¥100 billion
vs. FY22 (adjusted’): +¥100 billion 50% total payout ratio for shareholder returns, plus
vs. FY23 (adjusted’): +¥50 billion a ¥100 billion share repurchase
® The status of achievement and
initiati in the first r of th Achieve 2030 GHG reduction targets
ni Ia_ ves| etirs yea o e Almost achieve ~20% of the required 7.3 million t
Medium-Term Management Plan were reduction in FY23
summarized, and the ROIC target was T ——
revised upward. (—Point Ill. 4) Achieve 10% ROE in FY25 and rapidly achieve 1.0x PBR by
improving capital efficiency
and achieving further sustainable growth
Eid emitsu *Figure adjusted for ?ime-l&gs in the peuoleum segment, qoal prices in the resources segment Coorron 0 1domase Xoeat .. A ks osariad
(FY25 plan assumption of $120/t), etc. to facilitate comparison excluding the impact of the external environment 5

Source: Idemitsu Kosan Co.,Ltd, Presentation on Results for FY2023 (May 14, 2024), page4-5

https://ssl4.eir-parts.net/doc/5019/tdnet/2439037/00.pdf
© 2024 Japan Exchange Group, Inc., and/or its affiliates
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ROIC by Segment
FY22 FY22 FY25 __NOPAT?
Segment ROIC Invested Invested Cap“a|'3
(adjusted) Capital ROIC Farget FY25 vs FY22 (¥bn)
+88
Petroleum _— o e | 188 May 2024 announcement
+ Basic Chemicals (184)
. . +28
Functional Materials 4.5% 10% 0% | - - 50 -------
+8
Power/Renewable 0.3% 7% 4% | e
Energy (73)
22 .
Resources 17.2% 9% 14% §40; 3-year Cash Flow Allocation (FY2023~2025)
Total of Existing 3.4% 100% 79% #1100 W Increase in CF to be used for 1) strategic investments, 2) shareholder returns,
Businesses o ’ ° (280) and 3) review of the capital structure
N <Announced 11/2022> <Revised 5/2024>
2050 CN Investments - - S [N Units: ¥ billions
+150 Cash In Cash Out Cash In Cash Out
+100 910 1 1,130 1,130
Total 3.4% 100% B Ly
(130) Maintenance/ Maintenance/
Renewal Renewal
Investments D iati Investments
& idemit *1 Includes corporate expenses, etc. *2 NOPAT used for ROIC numerator CoprTa™ © Msmasy Kosan Ga.L11. A Righs Ress] Dapr:g‘l]ation 270 apr;;:oa » 260
Iaemiisu *3 Land marked to market; reserve borrowings excluded from calculations as they create no effective burden =
Strategic 1) Strategic
Investments \ Investments:
420 470
Business CN
o . . Restructuring 290 y Investments:
¢ In addition to disclosing ROIC targets by segment, Nabees | menngaing ar— KN
- - ro
the company reviews cash flow allocation and 480 Investments: | 1
. . = =g Shareholder 320 1
aims to further improve capital efficiency. reums | 2| 200 |ESEEEEEeuumeas :
(—Point I. 2) Asset Sales, etc. |—around 190 | 2) Shareholder
BOIro »ll d C 2‘0
Asset Sales, etc. ?‘E}ﬁ';'ﬁ';,ﬁ'{ﬂf'—f
260 Capital Structure,
elc
Source: Idemitsu Kosan Co.,Ltd, Presentation on Results for FY2023 (May 14, 2024), pagei1, 17 & idemit G R e AR T
https:/ssl4.eir-parts.net/doc/5019/tdnet/2439037/00.pdf Skt 17

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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Action to Achieve Cost-of-Capital and Stock-Price-Conscious Management N i‘ te I\ra
Continuous Activities to Improve Our Enterprise Value Niterra Co., Ltd. ( \
,9.'Z| Voice of Investors
— To improve our enterprise value in the medium-to-long term, we will keep working on the activities .
to strengthen our earning ability and foster the growth expectations. AS a key measure to ImpI'OVE ROIC, the
company has set business withdrawal
e, rules and are reviewing unprofitable
ROIC +  Strengthening the business portfolio manag (P.25) .
- Seling cross shareholdings businesses, and we can expect these
Financial : (Sippmpriater:n‘:d'gr(n:;:d?n)quisﬁnn of treasury stock for achieving an optimal foo rts to be effeCtive' )
E::,‘f;fc:i;en:;:‘:e ‘ Eenis . ﬁz’:lﬁgzlmggzaimng the issuer rank AA-, and the certification for sustainable
Target PBR finance)
1 or higher E t
mgog = +  Further growth of existing businesses (P.26, 27)
. p g the for starting new businesses (P.28, 29)
Capital cost : m;&ngnml;:wnﬁ‘a;gﬁm;ﬂ!vem (organizing business segment meeting)
reduction - Shifting to the company with Audit & Supervisory Committee
- Ensure the diversity of board g and impi the outside ratio
- Improve the effecti of board of di
Niterra Co., Ltd. All Rights Reserved , Action to Achieve Cost-of-Capital and Stock-Price-Conscious Management N i t e I\I\a
Promoting the ROIC management Niterra Co., Ltd.

— To improve the ROE, we need to pursue our earning ability and enhance the capital efficiency.
)
. 2 AnAng 9 Increased market share in
© Explains initiatives to improve corporate Cost of sales ratio

"' high value-added products
value and ROIC using a logic tree. Operating peoft
(—>P0int Il. 5) margin SG & A ratio

Improvement of equipment
and labor productivity

Cost reduction in indirect
department

Revenue L Review of unprofitable
\ ) | businesses by setting business
! withdrawal rules

Invested capital turnover ratio "%’ Reduction of inventories by
turnover ratio 4 - | optimizing the supply chain

- (=

Fixed asset

,,,,,,, | Reduction of fixed assets in
turnover ratio

ICE business

Niterra Co., Ltd. All Rights Reserved 24

Source: Niterra Co.,Ltd., BUSINESS HIGHLIGHTS For the fiscal year ended March 31, 2024 (May 7, 2024), page23-24
https://contents.xj-storage.jp/xcontents/AS06537/e27230d6/7fb5/4a71/8280/2cfe8b556130/20240507091745868s.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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@ The company evaluated and monitored each business based on its hurdle rate spread and
sales growth rate, and implement a revitalization plan, including withdrawal, for
unprofitable or low-growth businesses. (—Point Il. 2)

—

B Action to Achieve Cost-of-Capital and Stock-Price-Conscious Management N i te rr a
Strengthening the Management of Business Portfolios Niterra Co., Ltd.

— The performance results are evaluated by monitoring the spread and the sales growth rate to the
hurdle rates that are set for individual business segments.

— After this medium-term plan, a recovery plan were set up for any unprofitable business segment
that records a low growth ratio.

Actions in this medium-term management plan High Hurdle rates (%)
- .
.E % ~ .
January 2022 = New business * Growing business
Dissolution of the business and capital alliance with 9 £ _ - ' )
Japan Medical Dynamic Marketing, INC.; Transfer of O & | Statingupanddeveloping Expanding the business scale
the shares Q'E a new business %
: E I L I I
Withdrawal from the implant (artificial bone) business E g I T R
O% otlructure rerorm .
=4 S b Mature business
Os business .
Aoril 2023 2 Selecting and centralizing, * FCF creation
pri and collaborating with )
Business and capital alliance with IMC International L outsourcing companies !
Metalworking Companies (A part of shares of NTK ow

CUTTING TOOLS were transferred to IMC.) ¥ i Investment efficiency (ROIC ) High

Niterra Co., Ltd. All Rights Reserved 25

Source: Niterra Co.,Ltd., BUSINESS HIGHLIGHTS For the fiscal year ended March 31, 2024 (May 7, 2024), page25
https://contents.xj-storage.jp/xcontents/AS06537/e27230d6/7fb5/4a71/8280/2cfe8b556130/20240507091745868s.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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3. Internal Feedback: Systems/Results

m
[Systom] President, CEQ and Representative Director 8
Directors
3
Executive Officers

]

4-1,4-24-3

Head Office/Business
Divisions

Corporate Planning Dept. /
Finance and Accounting Dept,

(Ptanning & adn

........................................................................... Company &

General Administration e Em ployees
and CSR Dept. 5 )
7

[FY2023 Results]

: Newly Added

Contents Recipi Frequency
Members of Board of Directors, Executive Council

members

41 Evallisfion of capital market Head Office department heads / planning and management wice arpear
department heads in business divisions
Members of Board of Directors, Executive Officers 4 Times a year
4-2  Regular post-closing reports Head office department heads / planning and management (after quarterly financial res|
department heads in business divisions announcements)
4-3  Reports other than regular reports Directors, Executive Officers, etc. related to report contents As Appropriate

4 Times a year
(prior to quarterly closin

Certain Directors & Executive Officers, Corporate Planning

5 Regular pro-closing reports Dept., Finance and Accounting Dept.

6 Summary explanation of business results by

executive Around Twice a year

Company employees, labor unions

From FY2023

T Financial results briefings for employees Company employees

Kobe Steel, Ltd. all rights reserved

® The company has established an internal feedback
system to utilize dialogue in promoting initiatives
to improve corporate value, and it disclose its
results along with this. (—Point lll. 3)

Source: Kobe Steel, Ltd., Dialogue with the Capital Market FY2023 (June 2024), Pagei1, 13
https://www.kobelco.co.jp/english/about_kobelco/kobesteel/governance/files/capital markets 23 e.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

( r./g | Voice of Investors \

This is a good disclosure that clearly shows

the status of dialogue with shareholders and

investors, and how this is incorporated into

management decisions. It also conveys the

company's stance of using dialogue as a

driver of growth, and will lead to the deepening
Qf constructive dialogue in the future.

4. Examples of Initiatives that Incorporated Dialogue Outcomes  KOBELCO
€ The Kobe Steel Group has implemented the following kinds of initiatives that reflect dialogues with the

capital market in its pursuit of initiatives for sustainable growth and enhancement of corporate value.
Achievements to Date

“ CO, reductions Formulated reduction targets and reduction contribution targets From FY2020
Skills Matrix Organized knowledge, experience, and skills officers are expected to demonstrate From FY2021
n Employee Engagement Expanded scope of information disclosed in Integrated Report. From FY2023
Remuneration System for Introduced system for incorporating status of ESG-related initiatives into individual From FY2021
Directors and Executive evaluation of performance-based compensation
Officers
Strategic shareholding Changed holding policy, disclosed holding status in Notice of Convocation From FY2023
Outside directors Held first panel discussion From FY2023
Materiality Newly formulated From FY2021
Strategy
Capital efficiency Included ROIC in medium-term 1t plan achi t targets, and disclosed From FY2021
Strategy capital cost
m Individual investor Held first online briefing session From FY2023
briefings
Information disclosure Expanded disclosure, including materials on dialogue with capital markets and briefings for  Ongoing

each business

Plans for FY 2024

Remuneration for directors and executive officers

Revised in Apr 2024, added ESG metrics

G Organizational reform Revised in Apr 2024 to enhance sustainability-focused management

Business [t e of non-fi ial metrics Released sales and targets for products that contribute to CO-
Strateg reduction in Medium-Term Management Plan announced May 2024
Overseas tours for institutional i Isecurities ly Tours to MIDREX® plants planned for Autumn 2024.

Kobe Steel, Ltd. all rights reserved |
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We have excerpted and included the following items that had

significant changes in dialogue content or notable progress in
oour company's initiatives over the course of one year.

O

Kobe Steel

E 2. Dialogue with the Capital Market:
Examples of Dialogue

O >

@: Under Consideration
@: Dialogue Ongoing
LLJ: Under Consideration

l Constructive Dialogue |

Capital Market‘

KOBELCO

The Company should clearly disclose its future ¥ Investment Plan We are studying carbon neutrality from multiple perspectives, including
investment plans for compliance with carbon |ns13|la|mﬂ of electric fumnaces, elc. Rugatdlng future investments, there are still many
neutrality (CN) requirements, as well as specific such as g and support, as well as the tech

details of its current response status.

and timing of related investments.

v T Ac We have in g an op
demonstration of a worid-leading technology capable of reducing CO: emissions in the
steelmaking process by 25% by combining the Engineering Business' MIDREX HBI
manufacturing technology with the Steel Busi blast fumnace op

v Enhamernenl of CN Framework In ths i reform

the CO: F i under the
Managemsm Committee the “GX thagy Committee™ and enhanced its structure as a

in April 2024,

outlook. We will conUnue considering how to disclose information on the application, scale,

of the Council. The Committee will mscuss and
€Oz Reductions m:plemenl key strategies together with the Busi Portfolio
Production Process and will work to give shape to the Company’s carbon neutrality measures.
The Company should disclose its CO, emissions ¥ We have also created our own roadmap for carbon neutrality in the electric power

in the electric power business as it does for the business, and aim to achieve carbon by 2050 by gthening efforts to reduce

steelmaking process, and set quantitative CO: emissions, including biomass fuel co-firing and ammonia oo-ﬁnng

reduction targets. ¥ At present, we have made the following major discl g CO: in the

electric power business, and we will continue to study the mos1 avpmpnale method for

disclosing such information to the market.

* In our current disclosure materials, we disclose CO: emissions equivalent to electricity
sold separately from emissions from our other businesses, in accordance with the

® Specific and easy-to-understand
disclosure of actual dialogue examples,
the thinking behind them, and the
subsequent review and response status.

(—Point lll. 3)

calculation standards stipulated in the Act on Promotion of Global ing
Countermeasures.

*We are a member of the GX League launched by METI, and within this framework we
have set targets that also include CO: emissions equivalent to electricity sold.

GX League Targets | KOBE STEEL, LTD (in Japanese).

€02 Reductions
Production Process

Request for quantitative sales and profit targets ¥ We have historically disdosed bom targets and actual results regarding the contribution to

and results for MIDREX and other CO: reduction in CO: products, and services.

programs. ¥ We will also consider specific disclosure of financial metrics, such as sales and profit, in
Contribution to the future. — Sales targets were disclosed in the Medium-Term Management Plan
€02 Reductions released in May 2024.

@: Under Consideration

@: Dialogue Ongoing
[J: Under Consideration

2. Dialogue with the Capital Market: Examples of Dialogue

O » O

J Constructive Dialogue |
Kobe Steel

<
Capital Market

Kobe Steel, Ltd. all rights reserved

P8 ¥ In FY2023. we conducted human rights risk assessments for major Group companies

Source: Kobe Steel, Ltd., Dialogue with the Capital Market FY2023 (June 2024), Page8-9
https://www.kobelco.co.jp/english/about_kobelco/kobesteel/governance/files/capital markets 23 e.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

We hope the Company will take initiatives to address in Japan and some overseas Group companies.

human rights issues, including in the supply chain. ¥ In the supply chain, in addition to establishing and communicating our Basic CSR
Procurement Policy to our suppliers, we also conduct CSR surveys, including
questions on human rights, for our major first-tier suppliers, and obtain letters of
consent stating that they agree with our Basic CSR Procurement Policy. In addition,
we conducted a survey in FY2023 to investigate the status of human rights protection.

¥ We will continue working to address human rights issues by steadily expanding the
scope of coverage, both within the Group and in our supply chain.

¥ Inthe reform imp in April 2024, the subcommittee responsible
for promoting D&! and work style transformation was restructured into the Human
Strategy i This move centralizes the company-wide structure
for promotion of human resource strategy, including the risk of human resource
shortages, and aims to strengthen human capital management initiatives.
We have expanded disclosures on our human resources strategy by including a
revised, comprehensive overview of the Group's human resources strategy in the
Kaobelco Group Integrated Report 2023 (FY2022: one page — FY2023: five pages)

©

The Company should adopt human capital and
human resource strategies that are linked to
management strategy, and there should be more
disclosure on this topic.

Qutside directors should also be involved in initiatives
aimed at dialogue with the market.

v While not in a direct dialogue format, a panel discussion between the Company's
outside and internal directors was held in September 2023 and live-streamed to
provide the market with a broader insight into the views and thoughts of the outside
directors.

v Since FY2021, the Integrated Report has included a roundtable talk among the
Company's outside directors.

¥ From April 2024, the compensation system for directors and executive officers was
revised to increase the ratio of performance-based compensation and to incorporate

To encourage officer commitment, the compensation
system for officers should be tied to ESG-related

ORI OL

initiatives. ESG-related metrics. In addition to greater i for di and
executive officers to improve busi; perfe we will p ly work to
address ESG-related management challenges.
¥ The compensation for which we are incorporating ESG metrics is stock-based
compensation, with the goal of sharing the same interests as shareholders in
improving the Ct 's corp value.
Kobe Steel, Ltd. all rights reserved | P9




o-1--17/ » Toyo Seikan Group Holdings,Ltd. (5901) (i) J%'Z'g; Pr'\ggtua;ts

JPX

f

Voice of Investors
The series of content, including the current situation analysis, the direction to be taken, and specific
measures, are clearly presented, and progress is also disclosed. In addition, the medium- to long-term cash
allocation policy is presented, and it is now easier to evaluate investments, as it is clear how cash will be
\ allocated between investment in growth and shareholder returns in the future.

J

Current state analysis and issues to address ‘7%4?,"

The price-to-book ratio remaining less than 1.0 for the recent years has prompted us
to take specific action following our basic approaches for higher returns on capital

and to make a strong commitment. May 2023 announcement

Current state analysis Issues to address
o ROE remaining below the cost of I . f .
PBR remaining below 1.0 mmmp [0 0T ity Ana ysis o Return on Equrty
RoE (%) « Setting an s
4 8 ROE target Soaring raw material and energy prices have led to lower ROE, which has forced us to face
e Shareholders' equity cost exceeding the additional challenges, particularly in improving profitability and capital structure.
; 6 shareholders' ;
0. . H
equity cost
b . . 10.0 . 40 Manufacturing industry average:}l-’ﬁ.&zﬁ
B Average for the recent 5 years: 2.9% * EnhanCIng _’ 20 \
efforts to 8.0 Manufacturing industry average: $ 00 1.1%
0.4 2 - = o i 6.7-9.0% i Urgept need to increase profit margin
Average for the previous mid-term plan period: 1.9% ach]eve the = 20
32 26 10 16 ROE target e T N T R RS
-0.1 4.0 10
. \ Manufacturing industry average: 0.8-1.0 times
08 —— . -
0.0 -2 M
19/03 20/03 21/03 22/03 23/03 19/03 20/03 21/03 22/03 23/03 2.0 166%__’ 06 0.8x
- Delay in price hikes amid o
0.0 the rapid rise in raw 63
material and energy costs
COPYRIGHT Toyo Seik o D
® In addition to a time-series analysis of the various i Mid-Term Management Plan 2025
indicators, a comparative analysis with sector averages | , j 20 SEtaeheuineidenymenes 2hea tnes
. . . . - - — - — i 18
was conducted to identify issues. (— Point |.2) Pand R Pl P Pa ez %, e g,
—O— Toyo Seikan Group Holdings 14 Need to take another step
H 12 i i
Source: Toyo Seikan Group Holdings, Ltd., Capital Efficiency Initiative 2027 (May 12, 2023), i e i i bob O toimprove capital structure
Page5-6 i ROE averages, FY2020 data is excluded as an outlier. i Y2017 FY2018  FY2019  FY2020  FY2021  FY2022
https://ssl4.eir-parts.net/doc/5901/ir_material_for_fiscal ym6/135279/00.pdf COPYRIGHT Toyo Seikan Group Holding, i, Al ghts reserved @ Touo Selkan Group Holdings.Ltd. &

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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May 2023 announcement
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Setting key performance indicators (KPlIs)

achieve an ROE of 8% or more, a return that exceeds the shareholders' equity cost.

o=

We will reduce equity capital while seeking the FY2027 operating income target, which has
been set under the assumptions of the ongoing Mid-Term Management Plan 2025, aiming to

Metal
Products

JPX

ROE [ 5% ] [8% or more]
Operating ||/~ Long-Term
income h Management
" Vision 2050
1Py 643 [ “The Future, y
JPY 625.8 bil. Reduction' -a Wrapped for All
bil. JPY 600
bil. May 2024 announcement
Equity capital 2 1 P . h_ . KPl
FY2020 FY2022 FY2025 FY2027 FY2030 e FTOEEESS I SEICVINgG S
P i N s S s < anagement Souls ROE 1.6% 3.5% 4.2% 50%  8.0% or more
—= B PRn20zs (Estimate) (Target) (Target)
& Toyo Seilan Group |
JPY 33.8
Operating income
actors
JPY 34.7 bil.
@ Provides a specific explanation JPYbﬁl?'O-
of the progress of their efforts, = JPY 600
. . . I i
including the impact of external E,,I‘;‘:“J bil.
factors, and present their future Equity capital be!
policies. (—Point lll. 4) FY2022 FY2023 FY2024 FY2025 FY2027
(Estimate)

Source: Toyo Seikan Group Holdings, Ltd.
(Left) Capital Efficiency Initiative 2027 (May 12, 2023), page9
https://ssl4.eir-parts.net/doc/5901/ir_material_for_ fiscal ym6/135279/00.pdf
(Right) Financial Results for Full-Year FY2023 (May 22, 2024), page26
https:/ssl4.eir-parts.net/doc/5901/ir_material_for fiscal ym4/156768/00.pdf

Up to FY2023 From FY2024 onward

B Operating income continued to grow mainly due to progress in cost pass-
through efforts.
B Equity capital increased from FY2022 due to external factors (including

the yen's depreciation and higher value of strategic shareholdings)
despite share repurchase worth 20 billion yen in FY2023.

operating income target for FY2027.

Major external factors

* Valuation difference on
available-for-sale
securities

* Foreign currency
translation adjustment

W Continue to work on optimizing business portfolio to achieve the

B Manage capital to an appropriate level by accelerating disposal of
strategic shareholdings and share repurchase programs (expecting a
total repurchase of 30 billion yen for FY2024).

w~ed. 26

© 2024 Japan Exchange Group, Inc., and/or its affiliates




May 2023 announcement

Toyo Seikan Group Holdings,Ltd. (5901) (ii

Optimizing business portfolio

We will accelerate cost pass-through efforts and the restructuring of unprofitable
operations mainly in the domestic packaging business and achieve business expansion

in growth areas, in order to meet FY2027 operating income target.

Filling/Logistics Op. income: 8.7

Growth Op. margin:  4.4%
(and restructuring)

leveraging our technologies in optical and other functional films.

Op. margin:
Continue to expand components and engineering operations
in the mobility market.

xpand filling and packaging manufacturing operations

through M&As in growing overseas markets, particularly in
South East Asia.

Cross-segment

Net sales:
growth areas

COPYRIGHT Teyo Sedkan Group Holings, L. Al rights ressrved

Op. income: 6.0
(+4.0

Op.income: 6.0
(+6.

(in billions of yen) ~ FY2022 results FY2023-FY2025 FY2026-FY2027 FY2027 targets
Cost pass-through efforts Net sales: 600.0
Net salgs: 544.4 (30 to 35 billion yen) =
Operating Operating  30.0
Packaging income: = -10.7 [Restructure unprofitable income: ~ (+40.7)
loperations.
Dpeﬂ_a!lng income Operating income
margin: 8 Reduce environmental impact. / Promote automation, labor margin: 5.0%
saving and other cost cutting efforts.
[Restructure unprofitable’ =
Engineering/ ¢ cates: 1983 operations. Net sales: 190.0

Op. income: 13.0
(+4.3)

Op. margin: 6.8%

. Net sales: 110.0

Steel Plate g;‘ ?::z:!"ne' 822 Invest in production of materials and components for automotive Op. income: 7.0

PN  rechargeable batteries, which are rapidly growing. (+2.4)

Functional DL ILHELN]  Pursue growth through the expansion of business areas by Nt sales:  (60.0
Materials

10.0%
80.0
6.0)

& Toyo Selkan Group Holdings. Ltd. 13

i) TOPIX
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JPX

Source: Toyo Seikan Group Holdings, Ltd.
(Left) Capital Efficiency Initiative 2027 (May 12, 2023), page13
https://ssl4.eir-parts.net/doc/5901/ir_material_for_fiscal ym6/135279/00.pdf
(Right) Financial Results for Full-Year FY2023 (May 22, 2024), page27
https:/ssl4.eir-parts.net/doc/5901/ir_material_for fiscal ym4/156768/00.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

May 2024 announcement

2-2. Progress in optimizing business portfolio (1)

.
Packaging
) h;g;“: ofyan) 5883 599.5 600.0 ©
. Net sales s44.4
7 30.0
=0 Z% 270 Operating
. Glass 3 - income
o 16% Ol | 0
= Paper X 19.0
s 112
Plastic 5%
36%
Metal 0
2000 1%
——Operating income
pe g 40% e 41%
A 107
00 A20
Y2021 FY2022 FY2023 Fy2024 FY2027

Measures & facts up to FY2023

B Pass on raw material and energy cost increases to customers.

B Restructure unprofitable operations.

- Earnings improvement as a result of cost pass-through and
allocation of more business resources to growth areas helped
to improve unprofitable operations.

B Develop and offer environmentally friendly products.

- Developing EcoEnd™ *, launching mass production of Japan's
lightest aluminum cans

- Expanding sales of paper containers mainly for convenience stores

*Beverage can end with a higher recycled aluminum content co-developed with UACI.

e

<Main approaches to optimizing business portfolio>

- Cost pass-through efforts (30 to 35 billion yen)
- Restructuring unprofitable operations

- Reducing environmental impact; reducing costs
through automation and labor saving efforts

Measures from FY2024 onward

B Implement additional cost pass-through to cover increases
in labor and logistics expenses.

B Continue with measures to restructure unprofitable
operations.

B Allocate more business resources to growth areas while
reducing costs through labor saving efforts.

B Develop and offer environmentally friendly products.

27
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May 2023 announcement

Cash allocation (FY2023 - FY2027) ot

Seeking business growth and higher returns on capital, we will strategically allocate

funds obtained from operating cash flows and through asset disposal and fundraising
to investment activities and shareholder returns.

Cash inflows Cash outflows Details of income and spending
Asset o - @ Dispose of approx. 40 billion yen worth of strategic shareholdi
fﬂisgosﬁaﬂl & E"P""d“"f] business (inc'l).“émmﬂ:rlholding) by &'2027. s "
L Lol opportunﬂ: aennew Ragst - 20 billion yen worth unsold under Mid-Term Management Plan 2025
80 Browiharen il (To date, 20 billion yen worth has been sold under the plan.)
b&","’,,';gﬁ: 145 billion yen LTHTRTTY - Additional 20 billion yen worth to be sold
Investment © Reduce assets in unprofitable operations and dispose of real estate.
I Reinforcing @ Imp ial efficiency the use of debt financing.
270 foundations for
billion yen existing operations C t to enh F { E
110 billion yen includi ive rech ble battery materials and
R components.
Enhancing Investment o | estment in new fields with growth potential / M&As
management
Operating foundation Contii i t to maintain solid found for
cash flow i 15 billion yen operations
370
bionyen Divkiznd e ® Expacted total dividend payout: approx. 80 illion yen °1 May 2024 announcement
Shareholder| - Aim for an average consolidated payout ratio of 50 percent or more
80 billion yen (FY2021-FY2025)
faumns }5'2?‘;:; - Seta minimum annual dividend of 46 yen per share and gradually incre = - - H
Lol e o, (r2021-12035) cee 2-5. Progress in asset disposal and financing ot
billion yen Share repurchase ® Total share repurchase amount: approx. 100 billion yen
¥ 100 billion yen - Sugslant;ally increase returns to shareholders, which we have graduall
enhanced. -
B Asset disposal
Note: 1. Ih:ef!i\ggeargsaffgngzg and FY2027 are assumptions based on the planned level for FY2025, and the dividend plans for the years will be determined 7 Ip f " % h h Id o T I d, h h |d,
2. We plan to repnr:hasega_}ol_al of 60 billion yen worth ﬂfSﬂifES dUl’in_ lﬂ_e Eefiod of the current mid-term management plan. While the repurchase amo Dlsposa 0 Strateglc S a re o Ings (Inc u Ing Crossds are 0 lngs)
{g%he rvznz&zozglgg.rmd is expected to be around 40 billion yen, it will be finally determined based on the shareholder return policy of the next mid- - We plan to sell 60 billion yen worth Of shares out Of our Strategic Shareholdings dUring the period from ﬂSCal 2021 to ﬁSCa' 2027.
— 213 05 35 Sell the rerrllaining am‘ount from- FY2024, as early as possible, taking
account of increases in stock prices.
Disposal of real estate
- Since fiscal 2023, we have been examining whether to dispose of real estate assets, invest more in them for conversion of use, or
maintain the status quo, taking account of rates of return and other conditions of individual assets.
- From fiscal 2024 onward, we will implement asset restructuring based on our examination.
B Financing Continuing with our strategy of using debt financing to improve financial efficiency
Bond name Toyo Seikan Group Holdings 1st unsecured bonds (Green Bonds)
(with inter-bond pari passu clause)
Amount of issue 10 billion yen
Use of proceeds 1) Expansion of production capacity of rechargeable battery materials used in electric and hybrid vehicles
2) Investment in production facilities for aluminum beverage cans with Compression Bottom Reform (CBR) technology*
. . . 3) Acquisition, development and construction of buildings that are environmentally friendly
Source: Toyo Se_lkan G_m_)up HoI(_:h_ng_s, Ltd. 4) Procurement of renewable energy through the installation of solar panels
(Left) CapltaI_Efflmency Initiative 2()27 (May 12, 20._23), pagel5 N e et . il ) . _ :
https://ssl4.eir-parts.net/doc/5901/ir_material_for fiscal ym6/135279/00.pdf o oo o i e e i e
(Right) Financial Results for Full-Year FY2023 (May 22, 2024), page30 s
https:/ssl4.eir-parts.net/doc/5901/ir_material_for fiscal ym4/156768/00.pdf B E—

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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Voice of Investors

\\Will lead to an increase in shareholder value.

The current situation regarding ROIC, the target of increasing the spread, and the measures to achieve them are explained
in an easy-to-understand way, with the measures broken down into smaller parts, making it easier to deepen discussions
with the management team. In addition, by using the TSR logic tree, etc., there is a clear awareness of how each initiative

JPX

J

From Deepening to True Value of ROIC Management

We will promote awareness of the importance of capital efficiency using ROIC as
a common language, while also taking into consideration the reduction of WACC to
maximize the ROIC-WACC spread

E-Plan 2025 sets forth the further deepening of “ROIC management,” which emphasizes ROIC, to achieve sustainable
corporate growth and efficient management. To promote this, we are working to improve capital efficiency Groupwide by
creating an “ROIC tree” that breaks down and visualizes the components of ROIC, not only for monthly management of
KPls in each organization, but also for linking them to the mission, operational processes, and actions of each organization,

and evaluating them as well.

ROIC Tree

As mentioned in the President’s message, we feel that spreading awareness of ROIC within the Company will lead to a
change in culture. a Recently, there has been a growing awareness that in addition to the qualitative factorization
using the ROIC Tree, we should quantitatively identify the invested capital and the return for each organization and
quantitatively evaluate the performance of the organization from the perspective of capital efficiency as much as possible.
For ROIC by in-house company, which is used as an internal management indicator, we are currently working to enhance
the accuracy of the management, particularly with regard to the denominator (invested capital), and to develop and improve
the indicator so that it can be disclosed separately as a reliable indicator in the future.

Maximzing the ROIC-WACC spread is the heart of ROIC management, and to achieve this, attention must be paid to
WACC reduction measures together with ROIC improvement. In addition to optimizing the capital structure, including the
effective use of interest-bearing debt, we will strive to reduce long-term risks through the enhancement of ESG-related
measures, etc. In addition, by disclosing financial and non-financial information and further enhancing IR activities, we aim
to provide timely and relevant information that contributes to investment decisions, thereby increasing transparency and

minimizing risk from the investor's perspective, and facilitating reduction of the WACC.

Process KPls Action examples
_i __ Procurement 1 Expand procurement
= R
‘ additional costs s
_Manutacturing fixed Increase the utilization
‘ cost reduction rate of automated plants
| _ Maintenance Strengthen
| ‘ order amount global customer support
New product Propose value-added technologies
‘ revenue ratio that meet cuslomer needs
| ! Revenue . Globally expand products
‘ growth rate added through M&A
| New technology Create and develop
development new business models
|| Revenue from
B i e
| Sales and administratie _ Reduce overtime work by
- — i amount of
- o
‘ I - : P'omlm ~ Restructure inventory strategy
_’ ___ Owerdve __Utilize tax incentives and
the cost of capita receivables eliminate double taxation
* Optimization of capital structure y

= Thorough investment el through the ication of hurdie rates
= Reduce long-erm risks in business operations (BCP, strengthen supply chain management, etc.)
* Expansion of disclosure in financial and non-financial information

© 2024 Japan Exchange Group, Inc., and/or its affiliates

@ An ROIC tree is used to explain in an easy-to-understand
way how each initiative contributes to improving
corporate value. (—Point Il. 5)

@ The company is working to reduce cost of capital by
optimizing capital structure and reducing long-term risks
in their business operations. (—Point Il. 3)

Source: EBARA CORPORATION, INTEGRATED REPORT 2024 (June 28, 2024), page31-32
https://www.ebara.co.jp/en/ir/library/annual-report/pdf/INT24 _all EN.pdf
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EBARA CORPORATION (6361) (ii Mid400 JPX

Changes in ROIC*

@ ROIC
%) E-Plan 2025
12.0 ROIC 10% or more
10.0 emcannnannnnnn e EXxpand "
ROIC-WACC .
80 ‘ spread © Segment-by-segment analysis and
60 WACC 5-6% (E-Plan 2025 term recognition) evaluation of the ROI-WACC spread, and
i N S O e man el i g presentation of measures to expand the

[interest-beanng debt (average between beginning and end of period)
+ Sharaholders’ equity (average between baginning and end of peniod)]

2.0 | From 2023: Net Operating Proft Less Adusted Taxes (NOPLAT) = iwested captal (Interestbearing
debt (average amount of e beginning and end of fiscal year) - Equiy atinbutabie 10

: owners of parent (average amount of the beginning and end of fiscal year)] Z
0

2020 2021 2022 2023 2024 Plan 2025
Maximize the ROIC to WACC Spread

M We aim to sustainably increase corporate value by maintaining and improving ROIC above the WACC and by

ROIC spread for each segment. (— Point 1.2)

implementing business strategies and capital policies that lead to an increase in the ROIC-WACC spread.

WACC by Consolidated ~ E-Plan 2025
Company WACC Target ROIC Measures to Expand ROIC Spread
(Current Status) 5-6% 10% or more
ROIC-WACC Spread &
Consolidatsd 56% Expand the ROIC tree

* Reduce WACC (capital policy, ESG disclosure, etc.)

© 2024 Japan Exchange Group, Inc., and/or its affiliates

Building Service

(growth business)

* Improve profitability by creating solution businesses
* Enter highly profitable markets

Energy
{tuming into a growth 4.5-5.0% ™

business)

L
& Industrial 4.5-5.0% ._

* Strengthen efficient sales, service & support siructure by opimizing bases

* Continue selective acceptance of orders and rebuild
global production system

Infrastructure

(core business)

4045% o qu—

* Securely capture demand for renewal of aging infrastructure in Japan
* Improve profitability by thorough front-loading

Environmental

* Develop stable asset business by securing O&M
* Streamline production by promoting the use of remole centers and DX

Solutions 4.7-5.2% ® —
{core business)

Precision

Machinery 7.0-8.0%

(growth business)

* Expand production scale to meet increasing demand for semiconductors
* Promote development of high value-added products
* Streamline production by promoting automated production

@ WACC

Source: EBARA CORPORATION, INTEGRATED REPORT 2024 (June 28, 2024), page32

https://www.ebara.co.jp/en/ir/library/annual-report/pdf/INT24 _all EN.pdf
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EBARA CORPORATION (6361) (i

) TOPIX

I Mid400

® Using a TSR logic tree that breaks down TSR
into its influencing factors, the company
presents individual measures for increasing
shareholder value. (— Point Il. 5)

Machinery

Message from the CFO \/ BIUCELEER I ovicends per shace (Yen)
@ Consclidated dividend payout ralio (%)

Income gains
TSR Logic Tree (cumulative dividends) g B T payout ratio
The Company places importance on total shareholder return (TSR) as an of 35% or
indi for i ing valua. We are promoting the improvement of 'ognd‘:‘l::.‘d. 01912 202012 202112 02212 202312
TSR along with ROE, an important efficiency target in E-Plan 2025, by breaking *68 3
down each mnfluencing factor and linking # lo individual measures. We will aim »Jbillion
o ROE and i di to long-term TSR, while keeping P/B EPS growth
ratio levels in mind. B EPS (Yen) — Markel consensus™ © Sustainable EPS growth
65364 65855
54861 " © Sales growth x
46348 Profitability improvement
150 25690 I 7 )
Total shareholder return (TSR) SR B i G S it (Flexible stance on
@ Ebara @ TOPIK dividend included B shere i .)
& TOPX (Machineny) dhvidendindiudes = w®.men |00 R vsrsrsssrsssssesassannan
Capital gains
= ~ - PER & PER results (Times)
(rise in stock price) improvement © Expand IR
16.1 L functions
Market “ Enhance
capitalization 5 governance
+*51 9.0 billion ® dls&om ESG
0 for 5 years*'
01812 201002 202002 202 02202 200812 gk e e
DuPont analysis E-Plan 2025 Financial targets
Operating profit ratio
Netprofitmargin 7,00 of 10% ormore Gontinuops

@ PBR resull (Times) ] 7 m 7 imm

Total asset turnover © Top-line growth through growth businesses
© BS reduction through sales of

B m i underutilized assets, etc.

0.3-0.5 guideline | te with the

Financial leverage
202313 2024/3 2019012 2020112 202112 202212 2023012 @ @ business structure

“1. Five years from 2018 10 2023 2 As of March 31, 2024 *3. 2023 results  *4. Markel consensus is as of the time of announcement of each linancial dosing period, 2024 consénsus is as of March 31, 2024  *5. Tolal cash dividends from retained eamings for 2019 through 2023
*6. Example of PER results calculation lormula: Share price as of March 31, 2024 + Actual EPS in 2023 (Gsclosed in February 2024) *7. Example of PBR results calculation formuia: Share price as of March 31, 2024 « Actual BPS in 2023 (disciosed in February 2024)
(Note) The Comparny carried oul a 5-or-1 stock split of the common stock of the Company with a record date of June 30, 2024. The share price and pet-share informalion are based on a pre-split basis.

2020/3 2021/3 2022/3

Source: EBARA CORPORATION, INTEGRATED REPORT 2024 (June 28, 2024), page33

© 2024 Japan Exchange Group, Inc., and/or its affiliates ) N
https://www.ebara.co.jp/en/ir/library/annual-report/pdf/INT24_all_EN.pdf

JPX
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Concordia Financial Group,Ltd. (7186) (i)

TOPIX
Mid400

r

7]

Voice of Investors

The report provides a deep analysis of the company’s current situation, including the cost of capital

calculation using multiple models, historical analysis of various indicators, and comparisons with other

companies in the same industry. In addition, the report provides a clear explanation of how each initiative is
kexpected to contribute to the realization of the company's vision, and is persuasive in terms of feasibility. y

JPX

I PBR logic tree

Increase corporate value by raising ROE based on improving RORA and managing to control capital costs

(c The company's efforts to

improve its corporate
value are described using
a logic tree, and the
relationship between
these efforts and the
improvement in corporate
value is clarified.

\ (— Point Il. 5)

—| "Strengthening Engagement with Investors through Strategic IR" and "Enhancing Disclosure"

I.—

Increase

corporate value
(PBR to more than 1x)

Relationship between
PBR/ROE/Cost of Equity

1

Cost of equity — Profit growth rate

Broadly defined cost of equity

Set ROE, which can be
improved autonomously
through the execution of

management strategies, as
a core management target

Raising
ROE

Controlling
cost of equity

Bottom-line growth centered on

. Roer t the solutions business
MM ONSIBAIX (Improvement of net income RORA)
Financial leverage CET1 ratio control
Control (CET1 ratio in the mid-11% range?)
Reduction of Building a highly resilient business portfolio

business risk

(Improvement on performance volatility)

Enhancement of Sustainability Management
(Improvement of ESG Ratings)

pected
growth rate Economic Revitalization of the Home Market
improvement (Realization of major KPIs for each materiality)

*1 Finalized and fully implemented Basel |ll basis (excluding valuation difference on available-for-sale securities)

Copyright © 2024 Concordia Financial Group, Ltd. All Rights Reserved.

Concordia Financial Group, Ltd. Information Meeting FY2023 11

Source: Concordia Financial Group, Ltd. Information Meeting (FY2023 Financial Results and initiatives to enhance corporate value) (May 21,2024), Page11
https:/ssl4.eir-parts.net/doc/7186/ir_material for fiscal ym13/156381/00.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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I Evaluation and analysis of the current situation (PBR - ROE)

ROE is still below cost of equity despite showing a steady improvement, while PBR is around 0.7x

@BR/ ROE matrix of major Japanese banks Gearly transition of ROE Bt ol i
® Enhance PBR by improving ROE that is highly correlated with PBR Approx. 6-9%
25 10.0%
A .
F 8.0% 5.87%
©
o _".
0 Re=0.9297"! A e
% )
@®ROE (Company's Standard™) 5.49%
@®ROE (TSE Standard)
15 2.0%
& 0.0%
o ) FY16  FYl7  FY18  FY19  Fy20  Fy2l  Fy22  Fy23  Fyas
1.0 ‘: *4 Shareholders’ equity base Pian
B o' ot .
oo ® Yearly transition of PBR"®
L O' L i e i e e o o e e e R e S e s
0.5
08 g0 g1
@® FY23results (CFG) pragl
O FY22 results (CFG) 0.6 April 30,
-~ s 0.4 2024
00%  20%  40%  60%  80% 100% 120% 140% 160%  18.0% 0.2
ROE(TSE Standard)"?

*1 Excluding the Company from the calculation of the trendline 0.0

*2 Share prices are as of March 31,2024 and net assets are based on December 31,2023. Calculated from earnings brief of each bank -

*3 Net income based on forecast net income as of FY2023 as of March 31,2024 and net assets are based on December 31, 2023. FY16 FY17 FY18 FY19 Fyz0 Fyal Frzz Fya3
Calculated from each earnings brief (only we use the actual number) *5 Calculated from the share price and book value per share as of the end of each fiscal year

Copyright © 2024 Concordia Financial Group, Ltd. All Rights Reserved.

Concordia Financial Group, Ltd. Information Meeting FY2023 12

@ Comparatively maps PBR and ROE status and shows where
the company stands in relationship to other companies in the
same industry. (—Point I. 2)

Source: Concordia Financial Group, Ltd. Information Meeting (FY2023 Financial Results and initiatives to enhance corporate value) (May 21,2024), Page12
© 2024 Japan Exchange Group, Inc., and/or its affiliates https://ssl4.eir-parts.net/doc/7186/ir_material_for fiscal ym13/156381/00.pdf
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I |nitiatives to Control Cost of Equity

Aiming to reduce future downside risks, while controlling the deviation of net income from the forecast

@itiatives to control cost of equity @nprove performance volaitilty
® Reduce B, which makes up cost of equity, by reducing a deviation of of actual net
Reduce | | Build a highly resilient business portfolio income against forecast net income
business risks (Improve performance volaitilty) Discrepancy rate of net income against performance forecast
Controlling Sophisticate sustainability management I Threshold line for upward revision } """
cost of equity (Improve ESG assessment) Pa— / — o
Improve the \,_.-——-\ /
expected | | Revitalize home market economy 1 Threshold line for downward revision | 4
growth rate (Achieve KPls by material issue)
FY16 FY17 FY18 FY19 FY20 Fy21 Fy22 FY23
o f % ® Managed to reduce future downside risks through the elimination of negative earnings yield of
ost of equity foreign bonds and the precautionary recording of credit costs
Cost of equity is calculated based on CAPM and stock yield Eliminated negative earnings yield due to Precautionary provisions for COVID-19 related
the sell of foreign bonds at a loss Nidustites _
W Provisions based on predictive management
(¥bn) 0.8 (¥bn) 0.6
Cost of equity is expected to remain in the range of - 31
6.0% to 9.0%
<Reference> (0.5)
loreee” IIEED  (OER - —_—
based FY, FY
aoch yiold About 9% About 7% 2l

" For details, please refer to the IR Day presentation material on February 29, 2024
Copyright © 2024 Concorthd_ All Rights Reserved. Concordia Financial Group, Ltd. Information Meeting FY2023 14

\ N~ ——

© In order to reduce the cost of shareholders’
equity, the company is working on building a
highly resilient business portfolio and advancing
sustainability management. (— Point Il. 3)

@ In addition to CAPM, the company also calculate the cost
of shareholders equity based on stock yield, and present
the level of recognition as a range. (—Point I. 1)

Source: Concordia Financial Group, Ltd. Information Meeting (FY2023 Financial Results and initiatives to enhance corporate value) (May 21,2024), Page14
© 2024 Japan Exchange Group, Inc., and/or its affiliates https://ssl4.eir-parts.net/doc/7186/ir_material_for fiscal ym13/156381/00.pdf
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\- Engagement with Shareholders and Investors

Sophistication of management strategies through strengthening engagement
with shareholders and investors by responding to their opinions

Domestic
institutional
investors

Overseas

institutional
investors

investors

Major achievements of IR activities

IR Day
Overseas IR
Physical roadshows

Briefings for individual 1
Individual investors

0

o

Information session for 0
all group employees

Copyright ©® 2024 Concordia Financial Group, Ltd. All Rights Reserved.

3

@ngagement with investors (Number of one-on-one meetings held) @e

Sell-side

(Times)

3

Updating strategies
Enhancing disclosure

© 2024 Japan Exchange Group, Inc., and/or its affiliates

Investor

Weekly IR report
Report to the Board of
Directors (3 times a year)

COutside assessment
H I NIKKEI
Integrated Report Award

Won the Grand Prix
(for the first time in the
banking industry)

opinions

ponses to opinions from investors

Main opinions

To clarify issued recognized
and measures for
improvement to increase ROE

Rebuilding the market
division is an issue

Should disclose the plan to
reduce policy shareholdings

Should clarify the timing
to achieve ROE to the
level that exceedd the
cost of capital

ms R

IR Special Award

(for the first time among
regional banks)

Concordia Financial Group, Ltd. Information Meeting FY2023 33

Reponses

Disclose PBR and ROE logic

trees

Revised our securities
investment policy and

explained a new strategy at

IR Day

Formulated and disclosed the

plan to reduce policy
shareholdings

P p———— R

Considering this issue togetheg
j with the new medium-term |
1 management plan, which will 1

start in FY2024

1
|\ T —

Recognizing as a
continuous issue

bl 3110 P TN
SAA] BALS 7Y AMRE
The Securities Anatysns Amociation of

Won the IR Special Award We were selected as the
Company of Remarkable

Improvement in

Disclosure

hapan

Easy-to-understand disclosure of the status of responses and
recognition of issues based on the results of dialogue with
investors and the main opinions expressed therein (—Point lll. 3)

Source: Concordia Financial Group, Ltd. Information Meeting (FY2023 Financial Results and initiatives to enhance corporate value) (May 21,2024), Page33

https://ssl4.eir-parts.net/doc/7186/ir_material_for fiscal ym13/156381/00.pdf
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Target and Actions of 2025 5.0T v

e 2.9Tey "‘TJ_ PVV ............. 4 ‘:“W """"""""""""""""""""""" -
Sates 6.0% 4 7—'
(1Restructure Business Portfolio 4.6% e i VOIce Of InveStors

@Increase Profitability on sy _.:‘:ﬁ' R
Euisting Products ke AT ot \ ey The report is highly commendable because it presents
*3'*ggi;:a'§::°““e to'Growing specific initiatives that investors expect, such as
providing a ROIC and growth potential conscious
Sheet Reformation business portfolio restructuring and promoting balance
+Cross Sharsholdings 202 202 2023 2025 Cheet reforms that show a serious approach to reform. )

(@)Generate Capital by Balance

-Global Inventories
ROIC 6.6% 1.8% 6.4% Over 10%

Promote “core changes” by completing functional changes for growing staae from 2026

FSTIY v rouch e vusure R resentation / Sop 1th 2023 /0 AISIN

(1)Restructure Business Portfolio

ROIC

Existing Domains

Resources
Labor/Assets/Capital Partners

September 2023 announcement

(o After analyzing the profitability and

growth potential of each business, Existing

the report clearly states that the

company will promote the revision Resources
of its business portfolio by shifting s

resources to growth areas over the
\ medium to long term. (—Point Il 2))

ﬂlSIn We Touch the Future IR ion / Sep. 14th, 2023 / @ AISIN CORPORATION All Rights Reserved. 33/39

Source: AISIN CORPORATION, Mid/Long-term Business Strategy Briefing (September 14, 2023), Page32-33
© 2024 Japan Exchange Group, Inc., and/or its affiliates https://www.aisin.com/en/investors/settlement/uploads/79b9fa400f8a646064ea4de9e573be75_5.pdf
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September 2023 announcement

Capital Allocation for 2025

(100M JPY)

23,000 23,000 ® Financial Control balance on financial health and investment efficiency ( \
BS Reform Health (Capitalization ratio 25%~~30%) g
Jeatn ® By reducing assets through balance sheet
- eturn to
ble dividend io ab % 1
1566 shareholderg, ~ble dividend (payoutratio aliowt 30%) reform, the company aims to generate cash,
to Shareholders. - - - -
Operating Ch 5,000 Additional return  For more business value and investment efficiency, enhance aCtlvely In]eCt fu ndS IntO SharehOIder
deductior) Growth Investment to shareholders proactive acquisition of own stock, increase dividend, etc. returns and rowth investments and im rove
11.500 .R/D- Growth Strategical investment to growing domains to expand g . ’ p
. 6,000 Investment business portfolio (M&A, Alliance, etc.) coO rpo rate Value- (—) Polnt ". 2) )
R Shift resource to growing domains and increase development
- ®R/D efficiency
Depreciation H Equipment © (Growing domain ratio over 75% by 2025, over 80% by 2030)

7,500 i 7,500 :
H : @® Equipment Control d iation with discipline
o I S AL July 2024 announcement

Cash Outflow

Cash Inflow

Utilize generated cash for growth investment and Progress of the 2025 Mid-term Plan (Generate Capital by Balance Sheet Reformation)
shareholder returns to achieve PBR over 1x Cross-Shareholdings Glohallinventorias
FTS TN vee roven he Futre IR Presentation / Sep. 14th 2023 / © AISIN CORPORATION All Rights Reserved. =
L Business Asset Reduction Execution of Sale of Global Inventory Reduction
( 64.6BJPY* in funds generated ) Cross-Shareholdings ( 24.5BJPY in funds generated
( 113.4BJPY* in funds generated ) compared to FYE2022 )
Compress over 100BJpY sell over 100BupY Compress over 100BJpY

Transfer “entrust” business Compress to

. i g Pre-COVID19 Level
and depreciate existin
bu::iness assets ) Aim for zero By FYE2026

Billion JPY)
Entrust Partners =680 5366 5443 o
+Seat Business 37 ites =303
*Shower Toilet Business

-Dissolution of capital relationship with EXEDY
-Other Projects (Ongoing)

1 glitles

Accelerate Reduction of 120ites 11 i0es

Inefficient assets

-Strucluraichan_ge on surplqs assets 2010 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025
*Marge Production companies (Ongoing) 1Q 1Q

Promote Reform 400BJPY, which is 10% of Total Assets, by FYE2026

# Cumulative total from FYE2024 to FYE20251Q
IS TN we rouch the Future For the Fiscal year Ended March 31, 2025 1st Quarter Financial Results/ 2024.731 / © AISIN CORPORATION Al Rights Reserved. 11/16

Source: AISIN CORPORATION,
(Top) Mid/Long-term Business Strategy Briefing (September 14, 2023), Page37
https://www.aisin.com/en/investors/settlement/uploads/79b9fa400f8a646064ea4de9e573be75 5.pdf
(Bottom) For the Fiscal year Ended March 31, 2025 1st Quarter (April 1, 2024 to June 30, 2024) Financial Results (July 31, 2024), Page11
© 2024 Japan Exchange Group, Inc., and/or its affiliates https://www.aisin.com/en/investors/settlement/uploads/fy2025 g1 presentation-e_1.pdf
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July 2024 announcement

AISIN CORPORATION (7259) (iii) o e oment

Implementation of Capital Policy Aiming to Reduce Capital Costs
(Announced June 27th)

Number of shares to be offered : 38,941,800shares
(The percentage compared to the total number of issued shares(excluding treasury shares):14.5%)
*Including secondary offering by way of Over-allotment

(@ 111¢-]|FEY{ls 1 R+ 12 Cancellation of treasury stock to eliminate concerns about share dilution
Total number of shares to be cancelled : 25,000,000shares
Treasury Shares

(8.5% of the total number of issued shares before the cancellation)

To create an environment that makes it easier to invest in shares of the Company

and to expand the investor base.

Stocks will be split into three shares per share on September 30,2024
(Total number of issued shares prior to the stock : 269,674,634shares=>Total number of issued shares after the stock split :
809,023,902shares)

Stock Stock repurchases for more business value and investment efficiency
toc Aggregate amount of repurchase cost : 100,000,000,000yen (maximum)
Repurchases Total number of shares to be repurchased : 17,000,000shares (maximum)

(The percentage compared to the total number of issued shares(excluding treasury shares):6.3%)

Aim to achieve sustainable growth and increase corporate value over the mid/long-term by

improving investment efficiency and expanding business in growth areas.

IS I we rouch the Future ~GORPORATION All Rights Reserved. 10/16

Diversify shareholder base and increase the number of shareholders who grasp and
Secondary support us from a long-term perspective
Offering Total amount of the selling price : 198,291,645,600yen

of Shares

@ The company is working to reduce the cost of shareholders’
equity through capital policies such as secondary distribution
of shares, share splits, and share buyback. (— Point Il. 3)

Source: AISIN CORPORATION, For the Fiscal year Ended March 31, 2025 1st Quarter (April 1, 2024 to June 30, 2024) Financial Results (July 31, 2024), Page10

https://www.aisin.com/en/investors/settlement/uploads/fy2025 g1 presentation-e 1.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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<-L-11 ) ASAHIINTECC CO.,LTD. (7747) (i) YK Moo

| President and Investor Dialogue -2

/ 821 Voice of Investors
Aiming to enhance the quality

of life of patients around the The fact that the management team and
A outside directors actively engage in
dialogue with investors and introduce
e e the content of these discussions in the
S integrated report shows that the
company is committed to incorporating
investor perspectives into its
management. In addition, the CFO's
explanation of the company's
awareness of the level of cost of capital
shows that the company is conscious of

continue to be counted on by

doctors all over the world with

[y ———y—

ST My story of joining Asahi Intecc and progress since listing
As an RA&D-oriented company, Asahi Intecc has rapidly grown since it
was listed on the stock market, inheriting DNA that values technology

e p——— As a balancer with a bird's-eye view of the entire
el T e youi Tt company, I place great importance on providing
1oL T 9 900 S i S O ) Mg, Pt IS e objective opinions based on numerical values.

works well ot Frstofal, the details of how you
Joined the company. Can you slso teil me about the difficuties you've had sinca joining the
company, what ys and how you' g D Role of CFO

| CFO and Investor Dialogue w1
—————

think it can be classified into several stages. The first stage
is the initial growth through a partnarship with Abbott

Development of the management base as part
of the growth strategy

Laboratories. The second stage is the expansion of your
global market share by strengthening your product lineup

Watanabe: | have watched your company as an analyst while gradually changing the sales structure in g
from ts listing up to 2020. Your ir PO has Abbott. The is to further expand
been remarkabie, and | befieve that the company has also your busis , including M&A, and new

in-house ion during this fielcls. Now, you are on the third stage. During this period,

process.
Today, | would like to ask you about the background to the
‘growth, what you have been thinking about as a GFO, and
your future mindiset,

Ho: Thank you for your time. Asahi Intecc has been
growing gradually while expeniencing vanous changes
since it went public.

cung

I'm glad to have this opportunity with you.

Watanabe: Looking back on the history of Asahi Intece, |

you have not only expanded your business areas, but aiso
conducted MAAs 1o strengthen your dafenses from the
BCP You have
business strategies that cannot be measured based on the.
stersatype of simply going from growth to the next step.
Looking back over a long periad of time, | can only say that
you achieved 1o
now. Actualy, | think there were some efforts and
difficulties as CFO during this period, and | would like 1o
ask you what you think looking back.

o Thank you for your great review. Looking back over the
past 20 years, we can deduce that the stage has changed
in such a way, but the strategy that we set out when we
went pubic is sill ongoing, and we have a sense that the

investor perspectives.

| Outside Director and Investor Dialogue

We share our vision for sustainable growth
and encourage efforts to address various
issues, such as fostering organizational culture.

D Asahi Intecc Governance
Role as Outside Director

Hyogo: | have many opportunities to talk with outside

© Management and outside directors hold
dialogues with investors, and these are
introduced in the integrated report.
(—Pointll. 1)

Source: ASAHI INTECC CO.,LTD., Integrated Report 2023 (December 25, 2023), page13,44,96, (Red lines added by TSE)
https://www.asahi-intecc.co.jp/sites/default/files/2024-07/Asahi-Intecc%20Integrated%20Report%202023.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

directars of but | feel that the role of
. The
purpose of the di it ide directors is to confi
Whether [

members to share the views of minority shareholders, and
by talking wi i who are not i
investors and who view the company from a siightly
stepped back position, | sometimes become aware of
corperate culture or corporate structure that | had not
previously realized. | would ke to get this kind of
awareness today, 5o thank you in advance.

First of all, if Asahi Intecc's governance is lo be divided

into two, t board and the
could you please tell me which one you recognize for Asahi
Intecc's govemance, Mr. Kusakari?

Kusakari: At present, | recognize it as the management
board. However, when | first became an outside director,

the board was willing and examining to move to a
manitoring board in the fulure even though it is currently
amanagement board. From the perspective of an
investor, | make suggestions to the management
regarding the move o @ monitoring board. It is very
difficult for an organization to change instantly, and it
takes time to establish the siructure. Right now, the
board is in transition, and | feel it on my skin that the.
move will start changing.

Hyogo: The fact that Mr. Kusakari has been appointed
as outside director implies the Company's stance of
changing the governance. | understand that it will take
time for the management board to change to the
manitaring board. | would like to keep an eye on the
future progress. By the way, Mr. Kusakari, you are in
the position of outside director while being an investor.
What do you think are the advaniages and
disadvantages?

Kusakari: | think Asahi Intecc is a rapidly growing
«company from an investor's perspective. Naturally, there
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| CFO and Investor Dialogue

lto: Currently, the organization has grown in size, and the
HR Department and the PR Department have been
changed to come under the direct control of the
President. | am grateful that | was able to manage the

core systems and accounting in a unified and

Watanabe: Another important role of the CFQO is to
consolidate opinions within the company and
communicate with outside stakeholders, and to
coordinate opinions between the outside and inside of the
company. Are there any points or challenges you pay
attantion to in performing that role?

Hto: Our company's internal directors are thase

in production,
sales, etc., respectively and all have a high level of
experience. Most of the members are on the side of
executing and managing the business, and | am the only
person in an administrative function. The business side
naturally wants to invest a iot of management resources

for business growth. Under this circumstance, as the
CFO, who is required by institutional investors to make
the company grow in line with stock prices, annual
budgeting is always a challenge. While each division is
raspom(ble for making decisions about the detailed

manner for the past several years. In the times of the
former CFO, it was a rewarding experience that he
accepted my opinions and entrusted me with such a big
role. Therearesullnmy-suesmbeaddmssed but the
number of highly qualified and

of for business c itis also
important for the company to consider the large allocation
of and capital y of the entire
Therefore, there is no end to the discussion among
directors on the executive side about whether the

who have a common understanding of essential issues
and pi is steadily i ing, and

skills are increasing. | have a sense that it is becoming
jpossible to solve problems systematically rather than
individually as in the past.

is and how to improve profits.
President Miyata listens directly to the demands of capital
markets through IR activities, so he understands both
positions and makes a final decision. | sometimes talk to
CFOs of other companies. As a person who
communicates the voice of the capital market within the

company, | think there are challenges not only in our
company but also in every company in balancing the
allocation of management resources and the capital

y of the entire in the short
‘term rather than the medium to long term, | think it is an
aternal issue for business companies to decide how to
find a compromise between the voices of the stock
market and intemal demands.

‘Watanabe: When | was an analyst for your company, |
remember you being rather careful in your choice of
words. | think you explained the difference between what
analysts thought about earnings forecasts and what your
company thought, and you were concerned about how to
implement controls for over- or under-expectations of
growth. In addition, | believe that your IR system was well
balanced in that President Miyata sent out positive
strategies and drives while Ms. lto suppressed them. You
said, "As the CFO, who is required by institutional
investors to make the company grow in line with stock
prices, annual budgeting is always a challenge.” | think,
this means that, differently from your formal attitude
towards the outside stakeholders, you sometimes explain
to the members within the company with the attitude, *If
we don't improve our growth potential, we won't be able
to gain confidence from the stock market.” By the way,
what is the calculated capital cost? What is the current
ROE level?

Ito: We have set the cost at 5%. ROE for the FYE

ASAHI INTECC CO.,LTD. (7747) (ii) 2

TOPIX

Mid400

Precision
Instruments

JPX

| CFO and Investor Dialogue

June 2022 was 10.2%. (Capital cost is 5.5% and ROE is
10.4% for the FYE June 2023)

Asahi Intece Group ntegrated Repon 2023

s

In a discussion between the CFO and
an investor, the CFO explains the
company's approach to cost of
capital and how it is being

established within the company.

< (—Point 1. 1)

J

Source: ASAHI INTECC CO.,LTD.,

(Red lines added by TSE)

Integrated Report 2023 (December 25, 2023), page46-47

https://www.asahi-intecc.co.jp/sites/default/files/2024-07/Asahi-Intecc%20Integrated%20Report%202023.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

| think 5% is a little low. What do you think?
Also, the equity spread is about 5%. Is the concept of
capital cost roated in your Board of Directors, including in
MBEA cases?

Ito: Some institutional investors have suggested that the
capital costs disciosed by our company could be higher.
According to the calculation based on current financial and
market trends, |heﬁg.mls5% | believe that investors are
the of including the
stance that profit growth rate should be higher.
Regarding whether the concept of capital cost is rooted,
major new products and projects are discussed at each
responsible level using the NPV (Net Present Value) method
and the IRR (Internal Rate of Return) method, and of
coursa, they apply capital costs to this process. We also
consider and make decisions on large-scale investment
projects, such as M&As, based on DCF, taking into account
capital costs, In that sense, it's not perfect, but | think it's
rooted.
At the time of the previous financing, institutional investors
pointed out that there was little discussion on B/S. They
were of the opinion that a company with this scale is no
longer sufficient simply with the idea that if P/L is good,
B/S will inevitably improve. As a result, we introduced
ROIC as an important management indicator after
discussion at the Board of Directors.

Watanabe: A proper B/S is one of the perennial
unanswered questions, but | think the important thing is
that you are able to tak to investors all the time and how
open the doors are. In last year's Integrated Report, there
was an in-depth discussion about the previous finances.
Do you feel that the opinions and responses of investors.
and capital markets following the financing or following the
Integrated Report last year are properly understood in the
company?

Ito: In the previous Integrated Report, | had a frank
discussion about it with Mr. Hyogo, Chief Fund Manager of
Mitsubishi UFJ Trust and Banking Corporation, which is
one of our Institutional Investors.

After that, we received comments and responses from
many people, including from investors and business
companies, saying, “Well, you posted the conversation as
itwas.” | hope they also understand our company's
transparency. To bring it back to the original topic, there
were various options, such as a regular public offering, a
method that emphasizes cash on hand at the time of the
MB&A, or a bark loan. As a result, it was decided after an
internal review that it was important to obtain cash on hand
before the M&A. We received harsh opinions, but on the
other hand, it was important for us to obtain funding at any
timing. For this reason, we have received opinions from
institutional investors with a high ownership ratio that we
should make retums properly by growing in the future,
Financing is based on the premise of future growth, and itis
important for the Board of Directors to take responsibiity for

future growth over the medium to long term.

Watanabe: For financing, there may be many things that
you cannot talk about, differently from the side of the
capital markets. Is there a side where the scenery we see is
different?

Hto: | think there are various things such as which time
frame we are thinking about and how we think about the
advantages of being listed.

Because we understand that the opinions of capital

“.['lhe.

gl =

Asshi Intece Group Integrated Report 2021 47
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Progress Report on Enterprise Value
Improvement Project

May 7, 2024

Akira Oyama
President and Chief Executive Officer
Ricoh Company, Ltd.

RICOH

imagine. change.

-

Voice of Investors

~

The company has been disclosing progress on the initiatives
set out in its Medium-Term Management Plan, not only in
quantitative terms but also in qualitative terms, making it easy
to understand the current situation and future direction. In
addition, while many companies are still considering whether to
downsize or withdraw from unprofitable businesses as part of a
review of their business portfolios, the company is actually
Qutting its plans into action, which is also worthy of praise.

May 2024 announcement

(o The CEO and CFO report on the progress
of the various initiatives aimed at
improving corporate value set out in the
medium-term management strategy at
quarterly financial results briefings.

\_ (—Pointlll. 4)

\

© 2024 Japan Exchange Group, Inc., and/or its affiliates

> and concentration

Bl Previous announcements and today’s updates

RICOH

imagine. change.

Update on the overall progress of Enterprise Value Improvement Proje(l:_t_

Nov 2023 Feb 2024
FY2023 Q2 results presentation FY2023 Q3 results presentation
@ e

:Expected impacts
by FY25 (in billion)

May 2024 (today)
FY2023 full-year
results presentation
@

Progress of

e o 5 5 i

S Optimizin New policies to optimize ; .

I % Rg.l]) . IF;E&D actiwt:gs DS Pioguct s cllon

£ ] (R&D expenses in FY24)

=3

=i~ ]

"g o Optimizing

s back-office = =

F35 functions
Acceleration of Divesture of P f busi ;
Busi selection optical business rogress of business selection

g - and concentration
Exit process and policies

Transformation of

g
Progress of @
R&D project selection

(FY24 target fixed)

Overview of headquarters

functions reviews
Progress of business selection %

and concentration !

over
Progress of JV with Toshiba Tec

Office Printing business -
structure

Progress of JV with Toshiba Tec

Acceleration of Office o

Overview of SCM optimization 3;‘_"5
: over

Overview of structural reforms ¥10

Services profit growth (KPls to monitor growth)

in group companies !

Disclosure of KPls (FY2023 Actual) |

May 7, 2024 © Ricoh

Source: RICOH COMPANY,LTD., Progress Report on Enterprise Value Improvement Project (May 7, 2024) page1,8
https://www.ricoh.com/-/Media/Ricoh/Sites/com/IR/data/pre/pdf/r0594 3.pdf
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May 2024 announcement

Bl Acceleration of Business Selection and Concentration RICOR
Key « Strategically allocate resources to Workplace as the focus area where Ricoh's strengths can be
initiatives yaraged
» The businesses reviewed in the PFM will explore exit strategies and targeted with financial
contribution by FY2025
e
Progress to )
date « 6 businesses are in progress and at the final phase of the exit process
(out of targeted 10 businesses)
Witl;:‘:a;zlﬁf:' o Accordingly, signed Share Transfer Agreement for the optical business in
hiisifiascas October 2023 and divested eDiscovery Services business in April 2024
+ Expand business review for further impact with criteria around market
potential, ROIC and compatibility with digital services
November 2024 announcement
Organize new . . X ” .
bicingasos. Steady progress towards completion for the businesses with exit strate . From Structural Reforms to Profit Growth ﬁgigg!;!
May 7, 2024 © Ricoh P aN Progress of Initiatives Expected effects by FY2025 I Effects progress to date
(compared to'FY2023; in billions) — Rk Acceleration of Business selection
FY2024 Q1 To date and concentration: Decision made to exit
Optimizing R&D Qm@%&lo ’ﬁm@@ ::.A: arlld :ther f:usmesses .
= Transformation of over on cash basis — ¢ Structural reforms in group companies:
© The company has set out to accelerate the “selection and Headquarters TR Further structural reforms implemented
- - - - - = 5 overseas
concentration” of its businesses in order to improve its office functions - DK R 55 Mo Seand
corporate value, and is promoting the withdrawal and sale Acceleration of business selection and over¥20 S S T
concentration ST
of low-profit businesses, with specific disclosures on the e N Latest one-time cost
. ¢ c:m% 4.0 + One-time cost :
Transformation of Development JV R o
\ progress of these measures. (—Point Il. 2) ) Lt ovelopmen eyt R
business structure I TS (All incorporated into FY2024 forecast)
SCM optimization Q@E@% #@&@5 - Acceleration of Business selection and
e B concentration: +¥4.0 billion
Acceleration of Office -Structural refom}s T, @_ — Structural reforms in group companies:
Services growth in group companies | SEEEE—— +¥3.0 billion
— Second Career Support Program”:
Total )) +¥16 billion
" @ *Refers to an early retirement program only in Japan
Accelerating Seeing growth signs such as stable growth in recurring revenue, wins from Al technology of natif.ai and DocuWare
Profit Growth  integration, and adoption to METI's project 'GENIAC'
Nov 8, 2024 @ Ricoh 4

Source: RICOH COMPANY,LTD.,
(Left) Progress Report on Enterprise Value Improvement Project (May 7, 2024) page13
https://www.ricoh.com/-/Media/Ricoh/Sites/com/IR/data/pre/pdf/r05g4 3.pdf
(Right) Progress Report on Corporate Value Improvement Project (November 8, 2024) page4 (Red frame added by TSE)
© 2024 Japan Exchange Group, Inc., and/or its affiliates https://www.ricoh.com/-/Media/Ricoh/Sites/com/IR/data/pre/pdf/r06g2 3.pdf
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1. Qualitative information for consolidated business results f d; I Voice of Investors ‘
Forward-looking statements in the text are our estimation as of the end of the six-month period. The company is active|y working to resolve cross-
Maior initiatives duriag the six-month period shareholdings, and its strong management commitment
to using a sense of management urgency to improve
Here is an explanation on the above-mentioned secondary offering of shares and sale of all cross-sharcholdings held by the corporate value is evident. The company's proactive
ASICS G within the ; . . - .
ASICS has worked o drastic management reforms, including transtion toa caegory management sswctur, since 2018.0nie | @PProach to attracting global investors is progressive and
S et e e positive, and we hope it will spread to other companies. |
made a V-shaped business recovery, and could substantially achieve targets called for in the Mid-Term Plan 2023 in the
previous year. In addition, we have also focused on systematically icating to the capital market that there are various
pessures for management sforms Belind s rend ol business resuls, s these messure hane functionsd in conpunction ¥ @ In order to improve capital efficiency, the company has disclosed its policy \
the business promotion. A large growth in margins has also made us recognize that ASICS is about to solidify its position as a )
global brand. of selling off all cross-shareholdings and using the cash obtained for
In stk & sitwntion, a4 we heve always secogaized the necd 0 reles the stage o the aspocts of capital policy snd flcamciel growth investment and shareholder returns. At the same time, with the
;"‘““““’i';‘:’f - ’:::‘:i {mﬁmommwf“zmmm‘:mﬁ@f‘ "“lf‘““’ M‘:::gi"‘d'f‘, - aim of attracting institutional investors and retail investors with a medium- to
Sl e S i, FAE i aplit and mﬁg lmmm,‘ Al et s i 1 ikl — o long-term .perspective and reducing the cost of shareholders' equity, the
expand the sharcholder benefit, among others. At the same time, while we have held discussions with companics whose sh company is encouraging shareholders with cross-shareholdings of the
arc held by the ASICS Group as cross-sharcholdings in an cffort t_oscll nll the cross-sharcholdings held by the ASICS Group, company's shares to sell them, and conducting a secondary
wour v s ponotively sppeoschod sherclsiion sech o famciel olding shares o ASICS ss crosssharehaldings -\ dlistribution of the company's shares. (—Point I. 3 & Point I. 3) )
with regard to sale of the shares in parallel.
As we gained understanding from the abo ioned panics whose sh are held by the ASICS Group as cross-
sharcholdings and most sharcholders such as financial institutions, we ed the dary offering of shares and the sale Result

of all the cross-sharcholdings held by the ASICS Group within the year. Accordingly, we hope to pursue corporate governance
of global-standard level and also become a front-runner in the capital market. Specifically. we intend to: (1) improve capital

cfficiency and fulfill our bility to the capital market; (2) fully face the global capital market; (3) win over quality | Rebuilt shareholder structure
institutional investors: (4) expand individual investors/promote “OncASICS management™; and (5) reduce capital cost. (For
details, please review the timely disclosure “Notice Concerning Secondary Offering of Shares ™ released on July 12.) More shareholders expect long-term ASICS growth

With regard to the sccondary offering of shares, the conditions were determined on July 23. As with competitors in the global
market, we no longer have a sharcholder structure where stable sharcholders exist as large sharcholders. The sharcholding matio
of large-cap-oncnted, long-only and growth-focusced overscas institutional investors increased, and 15.210 individual

sharcholders also bought shares . We received ¢ ts from particif in the capital market including overscas investors, Individual investor Institutional Investors
such as “The action of ASICS toward climination of cross-sharcholdings in the Japancse market can be highly appreciated. This 1 5 21 0 127
move will lead to revaluation of Japancse stocks as a whole,™ and “1 felt reasonable planning on the point that ASICS first I stockholders firms
conducted a stock split and expanded the special benefit plan to make it casier for individual investors to buy its shares.™ In this purchased shares purchased shares
regard, we belicve we could achicve our initial objective of this initiative at present. (as of the end of 2023: 33,855 stockholders) (of which, 94 firms were new investors)

Source: ASICS Corporation
(Left) Summary of Consolidated Financial Statements For the Second Quarter and the Six Months Ended June 30, 2024 (August 13, 2024), page3-4

https://assets.asics.com/system/libraries/3297/Summary%200f%20Consolidated%20Financial%20Statements %20For%20the%20Second%20Quarter%20and%20the%20Six%20Months%20Ended%20June%2030,%202024%20%28)apan%20GAAP%29.pdf?_ga=2.188089192.190457090.1730847531-1770301678.1676545724

(nght) Consolidated Financial Summary For the Second Quarter and the Six Months Ended June 30, 2024, (August 13, 2024), page7

s://assets.asics.com/system/libraries/3326/Consolidated%20Financial%20Summary%?20For%20the%?20Second%20Quarter%20and%20the%?20Six%20Months%20Ended%20June%2030,%202024.pdf?_ga=2.155910395.1505118079.1731472517-1613846406.1731472517

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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Investment Highlight/ NICIGAS’ Growth Story v NICTC s

NICIGAS has been growing by increasing customer number of Energy Retail and focuses on
return to shareholders.

4 To achieve ¥15.0B net income and ROE 22% in FYE 03/26.
4 100%+ return to shareholders, focusing on dividend. Will allocate cash for return to shareholders,
while investing for the further growth.

(1) Profit Growth with Customer Number Expansion
NICIGAS increases LP and Electricity customers, resulting in profit growth. LP Gas market
is highly fragmented. Will create exponential growth through market consolidation.

(2) Higher Capital Efficiency, ROE Management
Will achieve ROE 22% in FYE 03/26. Will enhance ROIC and optimize capital-to-asset
ratio to 40%. Plans 100%+ return to shareholders and will further increase return to
shareholders, focusing on dividends.

(3) Mid- to long-term Strategy
With the advantage of the last mile energy company, improving corporate value while
working to decarbonize. The means to achieve this is to evolve the business to Energy
Solution. Aims ¥500B market cap in FYE 03/31.

( é; | Voice of Investors \

The company demonstrates full awareness of the
perspectives of shareholders and investors by
presenting a growth story from a long-term
perspective and formulating a medium- to long-term
balance sheet plan and cash flow allocation policy. )

\_

I

FYE 03/31

What NICIGAS is aiming for

— NICIGAS’ Ambition

B

¥
o =y
Material issues |4
(key issues to be addressed, page 27-28)
©Building a decarbonized society

Aiming for
@ Developing human capital I.;D
e

500 billion yen

C 2024 Nippon Gas Co., Ltd

© The company describes their desired
growth story in their long-term vision and
disclose efforts to achieve it (—Point Il. 5)

Source: NIPPON GAS CO., LTD,
(Left) NICIGAS' Growth Strategy (Last updated: October 29, 2024), page1
https://ssl4.eir-parts.net/doc/8174/ir_material for fiscal ym21/111262/00.pdf
(Right) Integrated Report2023, page6
https://ssl4.eir-parts.net/doc/8174/ir_material for fiscal ym6/147488/00.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

and promoting diversity e
the foundati G
of local communities

A
Ostrengthening govemance  |H§= T

market capitalization

External environment
(local community issues) )
* Climate change and disaster

intensification &
T

and optimal energy use

» Issues in operation rate

e
of energy infrastructure @‘Eﬁ
» Industry operation efficiency

» Labor shortages  etc.

» Consumer need changes

Aiming to halve

NICIGAS nt [
NICIG mg::mge Over?ll m_dustry
i i C0- emissions

(including temporary and
part-time workers): 2,031
» Sales offices: 95 locations
» Total number of customers:
Approx. 1.96 million




o1-~2'% NIPPON GAS CO.,LTD. (8174) (ii)

v NICIC S
Financial Strategy: Plan of ROE and ROIC(Fons/z4-Fons/'£6)"' |

Will achieve 20% ROE in FYE 03/25 & 22% in FYE 03/26. Will enhance ROIC by
increasing “higher profit generating asset”. Optimizing capital-to-asset ratio in the 3
years without holding unnecessary shareholders’ equity.

(e ] o>

| FYE 03/23() |

Source: NIPPON GAS CO., LTD,
(Left) NICIGAS' Growth Strategy (Last updated: October 29, 2024), page16-17
https://ssl4.eir-parts.net/doc/8174/ir_material_for fiscal ym21/111262/00.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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TOPIX
Mid400

JPX

© After clearly stating its policy of not having
unnecessary shareholder equity, the company
discloses its medium- to long-term balance sheet plan.
(—Point I. 3 & Point Il. 2)

" GAS
Financial Strategy: B/S Control v NICIC

22%
(+]
m) FYE 03/25: ROE 20%
>
9 - urther enhance
2% * In the case excluding the impact ZOA o -
| from the reorganization; 18% FYE 03/26: ROE 22%
20% ROE 4 Sy
15%:] 14% 15%* Equify Spread ' Not holding unnecessary
16% | o Equill Sptead shareholders’ equity and
T optimizing capital-to-asset
14% ratio
¢ -F
12% -
13%
i 12% i Return on Invested ﬁ*
8% 99 Capital (ROIC)
LT L R AR P, (S SRR, {R
% f 4 Equity Spread:
4% - 2 The gap between ROE and
Cost of capital Cost of capital Cost of capital. NICIGAS
2% 4 6% 6% recognizes it as “value
¥ ‘ created by the company”
0% - |

Financial strategy is to maximize the performance of shareholders’ equity.
Without expanding asset amount largely, increasing “higher profit generating asset”.
Returns to shareholders without holding unnecessary shareholders’ equity.

eveossig ( jpreosszs  pveossz  |pveossa)

hEDaIZAI |l FYE 03/25(7)

Total assets 1,380 1,401 1,538 1,549 1,592 -
(¥100M) i
---------------------------- E"Z] Increasing
"""""" “Higher profit
generating asset”
Le, i 403 Interest- "_p Gas, |c|')
™ bearing debt '
City Gas S8 Swinicosrete B O BN 0 B -
52%
----------- 4
4% -ﬁ----.lxi. _______ m @ «Optimizing the ratio to 40%
721 Total B - in FYE 03/26
Cash, Head 2 Equity “Lower profit
Office, etc. ‘ generating asset”
> Decreasing
03/25(')
Net Income growth
Net Income(x100M) 78 (| 94 100 106 108 180 \yithout largely expanding equity
roIC™ 7% 9% 8% 9% 11% 12% 03/18 w 03/25(P)
ROE"? 1% 14% 14% 14% 15% 20% ::::::T ¥738 1"-0?
uity  ¥72.18 ¥[70.0]8
ROE 11% 20%

TUROIC*NOPAT (current year) / (average of current FYE and previous FYE of “Interest-bearing debt + Total Equity”)
“HROE=Net Income (current year) / (average of current FYE and previous FYE of Total Equity) "' % Digits rounded after the first decimal point
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Financial Strategy: B/S Control L

Will optimize capital-to-asset ratio by decreasing the ratio from 48% to 40% with the
leverage. Assumes return of shareholders' equity through optimization.

PP oz | PP

“Figures of FYE 03/23 are before adopting the revenue
recognition standard for City Gas, and differ from the figures

*Figures in { ) below: vs. FYE 03/23

® Discloses the cash flow allocation plan in an

[ g Breakdown of +¥11.68 easy-to-understand format. (—Point II. 2)
T 1 UTTTryTUTTTYITTTTTTTTTT © | Others - M&A: c. ¥3.0B
Others 393 Thtal asset 424 - Intangible assets: c. ¥4.08
Tptal assef 393 (+31) - Investment for next generation: c. ¥5.0B
1534 1,592 1,650
4 (+116)
Interest- R
Interest-| bgaring debt . . = " NlCIf 1AS
bearing dept 472 566 Optimization of capital-to- Flna nC|a| strategy: CF A"ocatlon
406 (+160) asset ratio: 48%->40%
. SeCTEEEEEE PR SR = Allocation of ¥86.0B Cash-In in 3 years: ¥38.5B for Investment and ¥47.5B for Return
jo: D R | e - .
[ 2-asset totio: "’;‘;""’"" s o to Shareholders. For the return, will focus on dividend and allocate ¥30.0B for
e Total BENEN | Shareholders dividend in 3 years.
equity equity In case of ¥165.0B total assets in
735 727 FYE 03/26
660 Shequired equity shoudbe | | 4Total Amount during FYE 03/24 - 03/26(") |
(A75) ¥66.08B (¥165.08 X 40%).
e Cashin | y [ casnou
- : — Total ¥86.0B N v Total ¥86.0B ,
FYE 03/24(A) FYE 03/24(A) |
Cash-in: ¥30.08 Cash-Out: ¥24.5B
(¥100M) e i + Cash at hand: ¥5.5B
e L R N A PRt 11 17 v o TP ootz s PR
Interest-bearing Interest-bearing Investment for next generation
debt debt ¥10.0B
“-»““‘x‘l‘s‘on““-“‘ E ot Cash at hand Increased cash for M&A, etc.
Investment for ¥5.58* from FYE03/25
existing business + *Increased ¥5.98 on /5,
CF from operatlng ¥28.58 Investment¥11.4B ::Ms:r:e‘nﬂ::s:‘:idaunn
iy . .
¥70.0B mﬁw Share buyback  Approx. one third of
CF from operating .18 e
activities
Approx. one third of
Three-year plan
Source: NIPPON GAS CO., LTD, Tl Dividend__ ...
(Left) NICIGAS' Growth Strategy (Last updated: October 29, 2024), page18-19 o Gradual increase for 3 years
https://ssl4.eir-parts.net/doc/8174/ir_material_for fiscal ym21/111262/00.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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£2]  Voice of Investors

The company is actively working to improve its performance even though it has a P/B ratio of over 1, and its approach to

this is commendable, as demonstrated by its disclosure of its “target balance sheet” in line with its business structure

reforms, along with a breakdown by segment.

DEVELOPMENT OF OPTIMAL BALANCE SHEET
MATCHED TO BUSINESS STRUCTURE REFORMS

Al the time of f of the pr dium-term plan, MARUI GROUP was supported by ils credit card which has been since
the launch of the EPOS card in 2006. This situation made for a business structure through which the Company was able to sustain steady growth. The targeted balance sheet defined in this
plan was based on the transition to this business structure driven by the FinTech segment. As a result of this emphasis, we were able to build the balance sheel we largeted by optimizing the

capital structure in this segment.

sheet fiscal year ending March 31, 2026, the final year of the new o plan, will require us 1o optimize the capital structure of the Retailing
segment, which generates stable cash flows. Our balance sheet will also see a farge shift in the ratio of capital fro b o g ets in conj vith the creation of a
new business model incorporating forward-ooking The forwardHooking driving this shift, which include iy and new have the

d but also carry significant risks. For this reason, we intend 1o limit the amount of assels assaciated with forward-ooking the scope of
wmmmmmw el assets with the goal of improving corporate value by evolving inl i | creation

Balance Sheet Targeted under Medium-Term Management Plan

® Presents the company’s “target balance sheet” in line
with the innovation of the business structure, together
with a breakdown by segment. (—Point I. 3)

Forward-Looking

l FinTech | I Retailing ] ;

Shift Toward Investment in Intangible Assets
= In the fiscal year ended March 31, 2019, the amount invested in intangiie assets
Equyrss ﬁl-'-l.‘ surpassed the amount invested in tangible assets. Moreover, investmenits in intangible
¥1.2 trilion Approx. 25% Equity ratio 70% — 40% assels in the fiscal year ended March 31, 2020, were 7.6 limes higher than in the fiscal
Y9000 billon  Approx. 10% %2500 bikion year ended March 31, 2015, and twice the amount invested in langible assets. Our
: portfolio of intangible assets will be growing over the five years following the fiscal
mo_m year ended March 31, 2022, as we have earmarked ¥80.0 billion of the core operating
cash flow lo be generated over this period for forward-looking investments and other
E . owth investments in inf ible assets. In addition, we plan 10 allocate ¥50.0 bilion 1o
Total Total Total Total :ure buybacks for lhept‘imposel olowrmango,ucapnlalpdsumuaeamrlnoo billion to
equity equity equity

FY2026 shareholder returns, which will comprise ¥80.0 billion in dividend payments and an
additional ¥20.0 billion in share buybacks.

‘Amounts of Investment in Tangible and Intangible Assets

Investments in

© Discloses the cash flow allocation plan. rtre
(—Point Il. 2) N
o

Fraocs Fraots Pz

Source: Marui Group CO.,LTD., Medium-Term Management Plan (Last updated: June 2024),
Page 18-19
https://www.0101maruigroup.co.jp/en/ir/pdf/plan/2022/mp2022_all_en.pdf

Capital Allocation Plan (April 1,2021-March 31, 2026)

Core operating
cashflow | Caphal
o
¥230.0 billion SESRECES

Shareholder
returns

Investments in existing
businesses:
¥50.0 billion

Dividend payments:
¥80.0 billion

Share buybacks:
¥20.0 billion

© 2024 Japan Exchange Group, Inc., and/or its affiliates




“--~1%» MARUI GROUP CO.,LTD. (8252) (ii) ki pe llpl)!

Principle 5.2: Establishing and Disclosing Business Strategies and Business Plans

The Company shall formulate management strategies and plans based on the corporate philosophy and an accurate

understanding of the Company’s capital costs (sharcholders’ equity costs and weighted average cost of capital) and
disclose related information. The progress of these management strategies and plans is to be confirmed and analyzed
annually. When deemed necessary, revisions shall be instituted with regard to areas such as business structures or plans
for allocating management resources to new business investments, capital investments, or investments in human resource
development.

In the fiscal year ending March 31, 2026, the final year of the current medium-term management plan, the Company
is targeting earnings per share of ¥200.0, return on equity of 13%, and return on invested capital of 4%. In the fiscal year
ended March 31, 2024, earnings per share was ¥130.7, up 20%, or ¥21.3, year on year, reaching a new record high as a
result of earnings growth and capital measures. Return on equity was 9.9%, up 1.4 percentage points, surpassing the level
of shareholders’ equity costs of 8.1%, while return on invested capital was 3.6%, up 0.1 percentage point, exceeding the

level of weighted average cost of capital, which was 3.5%.

M EPS M ROE and cost of shareholders’ M ROIC and WACC
equity
(Yen) Record high () 9.9 %)
i ¥130.7 ey ROIC 3.6%
(120%Yoy) 100 | ROE 37 - (+0.1% Yo¥)
17.0 2 33
109.4 7.8% 10 33 3.5 3.5%
10 85.8 o wace .
g |Horehadens 5 3.0 © Despite a PBR greater than 1, the
6.9 company will actively promote initiatives
s0 to further improve it.
(—Point l. 2 & Point Il. 1)
¢ & ¢
03" 23 23 243 203 23 233 243 203 23 23 243

PBR 1.8 times E PBR 5 times

= ROE10% X PER 18times = ROE25% x PER 20 times

Source: MARUI GROUP CO.,LTD., Corporate Governance Report (Date of Latest Update: July 5, 2024), page36-37 https://www.0101maruigroup.co.jp/pdf/cgr en.pdf
© 2024 Japan Exchange Group, Inc., and/or its affiliates
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Voice of Investors

~

\producing real estate should learn from.

In the real estate business, the company has presented a strategy to increase real estate value (growth in NAV) through
a conversion from a “business model centered on ownership” to a “rotating model,” and other initiatives that are
conscious of efficiency are being promoted. The strategy of aiming to increase the earnings of income-producing real
estate, which can be a discount factor if it is simply held, is a precedent that many companies that hold income-

.

Value creation narrative

Financial strategy (initiatives to enhance PBR)

Sefbu Holdings

Implement ROIC
management
:

i CEnhancng i ),
ROA profitability  :
;
Net profit 4._2 Cost control § ’
Total assets :
enhancement :
— Nef profit L : (A‘ch‘ssiemmczzotlal : ’
Equity : tecyc"ng) :
Financial H :
o ]
enhancement Total assets Optlml_ze >
Market ;zz:i;hzutian LJ Equity 2’;::::;
‘ . Disclosureof  [»
en , :-'. ent Disclosure of " growth strategy
| n growth strategy,
| Market capitalization || Reduction of I
E capital costs L IR activities
- (Dialogue with ’
investors)
© The company‘s efforts to improve its
corporate value (PBR) are described using
a logic tree, and the relationship between Envancement
these efforts and the improvement in i g

+ Aim to achieve a capital-to-assets ratio of 25%-30% and financial leverage of around 3x.
+ Implement capital recycling. Engage in cooperative business with external parties with

« Prioritizing growth investments while introducing a progressive dividend with a lower limit of

* [ Persisting NAV growth ] In the Real Estate business, we will create new omwlh oppoﬂumlla enlisting funds derived from use of
the capital recycling business model (unrealized gains). Such funds wil funds for central Tokyo
and resorts and also used for acquiring new to lunds and undertaking new investment.

Improving profitability through capital recycling business, a structure of 250 hotels in Japan
and abroad (MC expansion)operations, etc.

Increase productivity through business consolidation and adoption of a common Group
system.

Carry out liquidations without exceptions in pursuit of capital efficiency through adoption of
Seibu ROIC as a benchmark (upon having identified existing business locations unlikely to
achieve ROIC improvement, implement measures for recovery while considering profit and

loss and cash flow (balanced contraction).
Also, reduce ownership of cross-shareholdings for which possession cannot be justified

upon having quantitatively and qualitatively assessed such holdings.

respect to resorts (joint development, etc.).
DOE 2.0% to achieve stable dividends and increased dividends through profit growth

Aim to achieve further growth by enlisting our growth strategy centered on the Real Estate
business* (optimization of the business portfolio).

Inform the capital markets of our pathway toward enhancing initiatives that equate
corporate value to earning power enlisting our future vision and the aforementioned
initiatives. This will be combined with details on management’s intent and quantitative
rationale.

In addition, furthermore engage in constructive dialogue with investors, provided based on
ongoing disclosure made in good faith regarding our progress toward achieving pathway
outcomes. This will enable us to instill greater confidence with respect to the markets,
which will be instrumental in ensuring appropriate expectations and stock price formation.

Establish a consistent and progressive business structure by enhancing corporate |
governance.

corporate value is clarified. (~Pointll. 5)  /

Source: SEIBU HOLDINGS INC., Seibu Group’s Long-term Strategy to 2035 FY2024-FY2026 Medium-term Management Plan (May 9, 2024), page22

© 2024 Japan Exchange Group, Inc., and/or its affiliates

https://ssl4.eir-parts.net/doc/9024/announcement8/99179/00.pdf
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Value creation narrative

market valuation (stock price)

Awareness of circumstances underpinning Seibu Holdings

Whereas adjusted PBR currently exceeds 1x, we will seek to achieve further profitability gains and NAV growth by
pursuing our medium- to long-term strategy.

PBR PER

— 1R

Average of expected PER levels of private railway
PBR companies in the Kanto region

1N

1826

4

A ™

X 7120~

FY2019 FY2020 FY2021 Fy2022 FY2023 Fy2019 FY2020 FY2021 Fr2022 Fr20e3

(Note 1) Adjusted PBR has been calculated to include net assets per share used in calculating PBR, combined with the product of unrealized gains from real estate for
lease, etc. (after tax) as of the end of each fiscal year added to equity at the end of each fiscal year.
(Note 2) Unrealized gains from real estate for lease, etc. (after tax) have been caiculatwu_res from March 31, 2023.

23 Copyright © SEIBU HOLDINGS INC. All Rights Reserved ( @ In addition to the nominal PBR, the company also calculates a “revised PBR”
L using net assets that add in the unrealized gains on rental and other real

estate, with the consciousness of improving capital efficiency. (—Point I. 2) |

N

Source: SEIBU HOLDINGS INC., Seibu Group’s Long-term Strategy to 2035 FY2024-FY2026 Medium-term Management Plan (May 9, 2024), page23
(Red lines added by TSE)

© 2024 Japan Exchange Group, Inc., and/or its affiliates .
https://ssl4.eir-parts.net/doc/9024/announcement8/99179/00.pdf
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Value creation narrative

Real Estate business (growth strategy overview)

Sefbu Holdings

Break away from the previous “business model centered on ownership” to adopt the “capital recycling model,” and achieve maximization of real
estate value and corporate value by fully utilizing “real estate” and “funds” of the Group.

As for “capital efficiency enhancement,” carry out liquidati without excepti including li ion of Tokyo Garden Terrace Kioicho.

As for “growth investment,” conduct central Tokyo and railway line corridor development, resort development, property acquisition and M&A, etc.,
using funds arising from liquidations.

Liquidation of Tokyo Garden Terrace Kioicho
Carry out liquidations without exoep!ions, mindful of capital efficiency
(

Capital efficiency
enhancement

along

© With the aim of improving the capital efficiency
of the real estate business, decisions on whether
to continue to hold or liquidate, and on new
development and acquisition, are made using

ROIC and IRR. (—Point Il. 2)

o e Invited executive
advisor with respect
a Central Tokyo to real estate Takanawa area Corporate
g development development urban planning =AY value
= e procedures S enhancem
= ent
3
5 Resort development
a
3 Sengatak) area NAV
h
a Property Actively acquire properties (contribution in-kind) Target return on investment (gain on sale): IRR of 5% to 10% growt
cquisition
aequis t Endist MBAS in contributing 1o early-phase structural enhancement and Real
et AUM* of up to 600.0bn yen
Structions &
Develop 4-company structure in the Real Estate business segment
- \ r N
iedium-term Management Plan E Development i i Fruition »
(FY2024-2026) { (FY2027-2029) A (FY2030-) P

*AUM
Assets under manageme:
27 SEU HOLDINGS

Copyright NG. All Rights Reserved

Re

Value creation narrative

P -
al Estate business (Capital efficiency enhancement) Seibu Holdings

A';mgaz enhance capital efficiency, conduct operations in the real estate business with a thorough emphasis on exceeding business-specific hurdle rates across

Using IRR for new development and acquisition properties, and ROIC for existing owned propertles, aim for a
(development and leasing) and sales profit (i ort to al

portfolio

stable income
pp 5:5

of

‘onscious effort

=|:|rdrt' I

' .
Property Corporate value enhancement Liquidation Private
acquisition TR placement fund
7n'm?,\ Funds obtained
=270

:Reinve;tment Private
placement REIT

Properties subject to liquidation
® Targeting all properties without exceptions owned by our group

e Ci

Investment criteria for real estate business

Existing owned K3
properties

New

development
propertie

Newly acquired
properties

28

possibilities and rights relations with others, implementing liquidity of Tokyo Garden Terrace Kioicho within fiscal 2024
ions on incor into funds
), along the Seibu line, and Nishiazabu

ing future

During the medium-term management p|an peﬂod (fiscal years 2024-2026), starting
REITs) for [ hotels ( ing

Residence, aiming for AUM of 100 billion ven by fiscal 2030

Planning to future devel properties in urban and resort areas, including Emi Terrace Tokorozawa (Tokorozawa Station West Exit

Development Plan), at or after the develupment stage

with resort

Liquidation of Tokyo Garden Terrace Kioicho

based on

ROIC and further growth potential

Opening: 2016

*+ Urban complex consisting of Kioi Tower (office and hotel)
+ Kioi Residence

® Making investment decisions based on IRR, considering self- et Compla Uy Kl

with other

» Agreement likely to be concluded during FY2024 and liquidate our
holdings by year end, but effects of this have yet to be factored in at
this point in time.
“From fiscal 2024, real estate sale revenue in the real estate rotation|
business is planned to be accounted for as operating revenue.
We aim for results that contribute maximally to the group's growth |
through further discussions and negotiations with potential partners
regarding the details of the liquidation.”

and bare land sales

#» Deciding on acquisitions based on IRR (conscious of 5%-10% or
more), not only for long-term holding but also for initiatives
assuming future liquidity

Copyright © SEIBU HOLDINGS INC. All Rights Res

Source: SEIBU HOLDINGS INC.,
© 2024 Japan Exchange Group, Inc., and/or its affiliates

Seibu Group’s Long

https://ssl4.eir-parts.net/doc/9024/announcement8/99179/00.pdf

-term Strategy to 2035 FY2024-FY2026 Medium-term Management Plan (May 9, 2024), page27-28




TOPIX Sane ||||
Case27 SEINO HOLDINGS CO.,LTD. (9076) Mid200 Transport e
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Roadmap 2028 f 9, ] Voice of Investors \
Create Value Using a Reverse ROE Tree =% The company provides disclosure that leads to
deeper dialogue, such as the use of a logic tree to
Aim to achieve ROE of 8.0% within 3-5 years by improving earning power and actively clearly show how each initiative will lead to
R e increased corporate value. In addition, the use of

Drivers of ROE improvement

employee stock ownership plans to provide
Steady growth of the Less than Truckload | R R R R
- business _ ‘ employees with incentives to increase corporate
n e B Tidons B ovonuogrowtn value over the medium to long term is also highly
oyear s MEA regarded as an initiative to accelerate management
| Achieve both economic .
SR and social value efforts to achieve corporate value enhancement.
- M&A and open innovation — or higher
— - Improved Enhancing the Employee Stock Ownership Plan
profitability through better -
- efficiency in the Less than Truckload —  Operating margin of around by 10% or more So That Increased Corporate Value = Economic
business 5.8% (4.5% in FY03/23) annually Val for E I ?’
Tncrease the proportion of operating Grow EPS by dalue Tor Employees
2/3 revenue from the highly profitable logistics |— 15-20% annually
and charter businesses
e DOE T or e sod soriins ] We will provide employees with incentives to enhance corporate value over the
- to steadily acquire treasury stock (¥30.0bn medium to long term. At the same time, we will promote membership in a stock
acquisition planned for FY03/24) ownership plan as a way to enhance employee benefits.

Equity ratio to an appropriate
level (63.2% in FY03/23)

+  We will strengthen the employee stock ownership plan
17 e 2023 BEINOHOLINNGS CO.,LTD,. AX; Rights Reser Shares held S e so that increased corporate value = economic value for
/ e employees.
\ f «  Overview of employee stock ownership plan
© The ROE to be achieved b © The company will utilize an o o
e 0 be achieved by & Gyl B o el Shares held: 2,190,000
2028 was shown, and working employee stock ownership plan, (16" largest shareholder)
backward from there, the efforts and after a certain period of time, +  Incentive plan
H . . . FY03/22 to FY03/26 (four years)
to improve each of the dls_trlbute to member§ the pqrtlon 700,000 Kl oo o Hheipeiing emmourk siironssi e
components of ROE were of increased share price achieved share price during the period will be distributed in
K described. (— Point Il. 5) ) k during the period. (—Point Il. 4) ) I 2;%!:‘0:1':;;% rthe number of shares accumulated by

Employees can share in the goal and sense of
achievement as we work toward a PBR of more than

Source: Seino Holdings Co., Ltd., Long-Term Vision and Roadmap 2028 Toward Enhanced x.
Corporate Value through Green Logistics (June 12, 2023), page17,44
WWW.seino.co.jp/seino/media/pdf-lib/shd/ir_eng/financialdata/irday 2023 _en.pdf

FY03/16 FY03/23

44 Copyright® 2023 SEINO HOLDINGS CO., LTD. All Rights Reserved

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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TOA CORPORATION (1885) (i)

Source: TOA CORPORATION, Action Plan to Improve Price-to-

The company established a
dedicated department to strengthen
IR activities and works to enhance
information disclosure, including
English disclosure, based on on
investors' opinions. Opinions
obtained through dialogue are
reported to the board on a regular
basis and reflected in the review of
measures. (—Point lll. 1)

Book Ratio (May 12, 2023), Page6-7
https://pdf.irpocket.com/C1885/badw/CWen/bNjb.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

of the Company, including expanding disclosures in English.

particularly for overseas institutional investors.

1) Enhanced quantitative information

Enhanced supplementary material on financial results
Starting from disclosure documents for the FY ended March 31, 2023

i) Additional information required by investors

Provide additional information such as background information about the
target plan at the beginning of the term and follow up information on any
deviations from the original plan during the term.

ii) Disclosure in English

Approximately two weeks after the announcement of financial results, an
English version of the supplementary material on financial results will be
disclosed.

© 2023 TOA CORPORATION

JPX
\& TOA CORPORATION
»» 4. Strengthening of IR activities (1) Establishment of a dedicated department ( . \
4, ] Voice of Investors
Based on the opinions of shareholders and investors, a dedicated IR Department will be established by the end of the second quarter to
strengthen IR activi_lie;. ) 7 ) 7 : ) . .
?:cgha;?;?g;?;zgre\nil:;:‘n%v&:j#:‘lessh:;?t;gsre;; gc;gm;gstors. which was held 37 times in FY2022, we will establish a system to hold -Establlsh men-t of a hew depa rtment ded |cated to
investor relations and efforts to enhance
Current structure New structure information disclosure show that management is
- i Gonra Hoad ) _— ) committed to improving the way it deals with
' ' shareholders and investors, and investors can
R R [ re—— expect accelerated efforts to increase corporate
Corporate Communications Offca (tentative name) Qalue in the future. )
Each section and office Each section and office
© 2023 TOA CORPORATION L “d fﬁ;xt:;l;:’z;;;lon

»» 4. Strengthening of IR activities (2) Enhancement of information disclosure

We received advice from shareholders and investors that information disclosure should be enhanced in order to fully promote the quality

We will further expand the disclosure of both quantitative and qualitative information. We will improve our English-language disclosures,

2) Enhanced qualitative information

Establishment of IR Day (from FY2023)

i) A detailed explanation of each business line’s strengths (domestic civil
engineering, domestic construction, and international)
* About one hour (including a Q&A session) for each business line.

ii) A detailed explanation of our sustainability policies and initiatives
* Human capital, climate change, etc.




TOA CORPORATION (1885) (ii) i

JPX

Create Value, Build the Future

“{ TOA CORPORATION

»» 4. Strengthening of IR activities (3) Revision of annual calendar The company prowdes_: r_egl'"ar "eP°rts to the
board members on opinions obtained

!n FYt2023. W;W(ljll hc?ld lt_R-reIe:tEd events as follows to proactively approach securities companies, institutional th rough dialogue W|th investors and reviews
investors, and individual investors. . A f
Opinions obtained through dialog with investors are regularly reported to the Board of Directors, and measures will be reviewed as their measures to reflect those opinions.
Sppria (—Point L. 1)

April to June July to September October to December January to March

O Enhanced supplementary
material on financial results and
disclosures in English

O Establishment of IR Day O Holding of briefing sessions for
O Disclosure of sustainability information individual investors

Site tour

Number of individual IR related sessions: 37 times in FY2022
= Establish a system that can hold such sessions on more than 100 times a year by FY2025

Small meetings held as appropriate

© 2023 TOA CORPORATION Create Valve. Build the Future
< TOA CORPORATION

Reference 2) Main opinions obtained through dialog with shareholders and investors in FY2022

Shareholders and investors have generally understood the stable growth potential of our main business. However, there were
suggestions that we need to improve our approach, particularly with regard to shareholder returns and IR activities. We have
implemented some measures but will make further improvements.

. . . .. 1 3 iviti i i iscl 2 ¢
They pI'OVIde dlSC'OSUI"e Of major OpInIOI'IS 1) Approach to shareholder returns, etc 2) Lack of IR activities and information disclosure, etc
expressed in d ialog ue With SharehOIderS and ::jand and fOI.’F;'th ;L;;n.er-s. Iazr;;e grt;ssier:;:tiﬁs r:lot knuw:éé:nﬁglmczg:g e
investors and the status of subsequent Priorty should be given to increasing the value per share by Dlscosurs have boonaireacy made sinco PY2020) o
. buying back shares when the share price is low and increase the ' Y '
responses (_)POI nt I"' 3) dividend when the stock price is rising. The Supplementary Material on Financial Results needs to be disclosed in English.

The reason why the price-to-book ratio is low even though it is comparable to other
companies in the same industry is largely due to a lack of recognition by the market.
1 would like you to disclose trends in an easy-to-understand manner and emphasize
your quality well.

The 20-30% dividend payout ratio (set in the previous medium- Among marine constructors, you have a future, and | feel that you can differentiate
term management plan) is not sufficient. It is necessary to yourselves from the competition, so | think the price-to-book ratio is at a
improve the dividend payout ratio. comparatively cheap level. However, | do not feel after holding shares for five years
o “ i i~alt- that there has been an increase in the number of long-term investors. IR should be
Source: TOA CORPORATION, “Action Plan to Improve Price-to-Book S
Ratio” (May 12, 2023), Page8, 11
https://pdf.irpocket.com/C1885/badw/CWen/bNjb.pdf -
© 2023 TOA CORPORATION 11

© 2024 Japan Exchange Group, Inc., and/or its affiliates




TSI HOLDINGS CO.,LTD. (3608) (i) S

External 10 biltion
Financing yen
(Debt) 20 billion
Reduction of S yen
Nonbusiness 10 billion -
Total of
30 billion  [NREAN 12 billion
yen over yen
Yen  EEERVEIS
Improved . )
Operating Profit Structure
Cash Flow Reform,
Generation Inventory Level

18 billion
yen

Optimization

Cash Resource

Generation Allocation

Resource Allocation Policy for the Three-Year Medium-Term Business Strategy

By optimizing profit structures and divesting inefficient assets, we can enhance profitability, strengthen cash flow,
and build a solid foundation for future growth and strategic investments.

Investment in Growth
» Investment in new business models
» Open large consolidated stores, integrate site/customer base
» Create new projects, M&A

Investments to Upgrade Infrastructure and Improve
Efficiency
» Maintenance of Existing Stores
» New Core System Development and Software Update
» Investing in Digital Transformation in Logistics and Supply
Chain

Shareholder Return Policy
» Dividend payout ratio over 30%.
» Repurchase of treasury stock: Total 10 billion yen
(During the period of the medium-term management plan)
» Target DOE of 4.0% for FYE Feb 2027

copyright © 2024 TS| HOLDINGS CO., LTD. Al right r.

3 years.

k (—Point ll. 2)

(0 Shows its policy for $

resources to create cash and
redirect funds to investment in
growth, etc., and also explains in
detail how it creates cash.

JPX

[ ,Q'Z‘ Voice of Investors

~

The company's growth strategy, cost
reduction plan, and capital efficiency are
systematically and concretely disclosed.
In addition, the company's commitment to
these initiatives is evident from its
reference to setting hurdle rates for
individual investment projects and

pranding the equity spread.

v

Main Strategies and Objectives

Financial Strategy & Capital Management: Cash Generation

Improve cash generation by reforming profit structure and reducing inefficient assets to generate 50 billion yen over

Course of Action

Improvement
of Operating
CF Generation

) Reduction of
non-business

Source: TSI HOLDINGS CO.,LTD., MEDIUM-TERM BUSINESS STRATEGY

(April 12, 2024), page18-19

https://www.tsi-holdings.com/pdf/TIP27 EN.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

assets

External

Financing
(Borrowings)

Profit Improvement
Inventory Efficiency
Improvement

Investment Securities
Real Estate

Borrowings from
financial institutions

» Execute profit improvement projects and improve inventory
efficiency to generate 30 billion yen in cash over three years.

» Generate 10 billion yen in cash through the sale of investment

securities and real estate.

» Borrow 10 billion yen to invest in growth areas according to the

portfolio strategy.

© 2024 TSI HOLDINGS CO., LTD. Al right reserved. TS Innovation Program 2027 / 19

/
/




TSI HOLDINGS CO.,LTD. (3608) (ii)

Financial Strategy & Capital Management: Resource Allocation

Make strategic investments to strengthen TSI's business foundation and achieve exponential growth.

Categories Action

JPX

Investment in

Growth improvement including stores and e-commerce.

Infrastructure »
Upgrade / Efficiency

Improvements (core system, etc.) and Digital Transformation (logistics, supply chain, etc.)

Dividend »

A Dividend payout ratio of 30%.

Return

Repurchase of treasury stock (10 billion yen over 3 years) to increase
shareholder returns.

Treasury 4
Shares

-
@
=
=]
£
[
=
©
£
7]

» Invest 20 billion yen over three years to expand existing brands with firm loyalties, build a new
business model in the mid to low-price range including potential M&A, and customer touchpoint

Invest 12 billion yen over three years for assessment of existing stores (incl. potential
withdrawal of underperforming store and replace them with the new store), IT infrastructure

» For individual investments, use an 8% ROE benchmark as the internal hurdle

rate for decision making.

» Achieve ROE of 8% in FYE Feb 2027 through a combination of profit
improvement and net assets control.

» Target DOE of 4.0% for FYE Feb 2027.

copyright © 2024 TSI HOLDINGS CO., LTO. All r

e

equity is calculated on a
PER and CAPM basis, and
is presented as a range.
(—Point 1. 1)

\_

Source: TSI HOLDINGS CO.,LTD., MEDIUM-TERM BUSINESS STRATEGY
(April 12, 2024), page20-21
https://www.tsi-holdings.com/pdf/TIP27 EN.pdf

(o The cost of shareholders' \}

Objectives of Financial Strategy & Capital Management:
Achieve PBR of 1 or Greater

To achieve a PBR greater than 1.0, generate a ROE that is higher than the cost of shareholder’s equity and increase the equity spread.
We also strive to achieve a higher ROE by improving profits, returns to shareholders, and asset efficiency through reducing non-

business assets.
| —— |

Net Income

ROE transition and current cost of capital for TSI (Range) PBR ROE Margin
- Improvement
Stock Price ;
812 JPY
Financial _
Leverage Enhance
shareholder
s returns
Net Asset Reduction of
non-business
(End of assets
FYE Feb 2024) _
pe :
Business
1‘.[237_25 J?}Y Growth
[——— |

Capital Cost Range —e=ROE

* Excluding the impact of deferred lax assets

3 Calculation by Financial Institutions. “2 Caiculated based on net income at the effective tax rate without
s

considering tax effe copyright © 2024 TSI HOLDINGS CO.. LTO. All right reserved. TS Innavation Program 2027

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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CHANGE Holdings,Inc. (

3962) (i)

Current Analysis ~ ROE and PER ~

[l ROE has been more than 11%* since the listing while PER ha

downward trend.
*: Excluding FY ended March 2022 which was an irregular 6-month period

45,000 35.0 200
10.000 29.
. Jo.0
35,000 _ 5 A 150
- . 25.0
25,00 . ) J | &1\ 20.0
100
20,00 1 - <
2 i 15.0
: 10.0 Ny
00 (
| . l )
— mm BN 0.0 0

Pehiolk pefiod DEMiotk pefiods pefiods pebiods Mar, 22 MAr23 Mar 24 rhd TEed ok Tned P
# 1: For the fiscal year ended March 2022 which was the six-month period, profit (the ) :
numerator’s ) is also calculated by 6 months, so the result was very low. #3:PERis Cﬂlf“!a“:d based on the fhm prce
#2: ROE is calculated by dividing profit attributable to owners of parent by the average announced financial forecast at that time.
amount of the equity at the beginning of the fiscal year and the end thercof.

[Notes of caution]

the Japanese and English versions, the Japanese language version shall take precedence.

s

Equity and ROE PER

This document is an English trausiation of the Japanese original. In the event of any differences or inconsistencies between

IR

s been on a

e

(

,§Z| Voice of Investors h

The report includes a careful analysis of

the company’s current situation, such as
taking into account the size premium in
kestimating the cost of shareholders’ equity. D

20 ‘H.‘p FY FY FY
od  per ld \Iurll Mar 23 Mar 24

at the end of the fiscal year and our

(Copynght CHANGE Holdngs. inc. Al Rights Recerveq

\ (—Point 1. 1)

(o The cost of shareholders' equity is
calculated by taking into account the
size premium (a risk premium that is
applied additionally to the shares of
companies with small capitalizations).

Source: CHANGE Holdings,Inc., Measures to Realize Management with an Awa

of Capital and Share Price (June 25, 2024) Page2-3 (Red frame added by TSE)

https://ssl4.eir-parts.net/doc/3962/ir_material3/231851/00.pdf
© 2024 Japan Exchange Group, Inc., and/or its affiliates

Analyze Current Status ~ PER Analysis ~

around 10%, the expected earnings growth rate implied in our share price has

declined to around 2.0%.

Assumption of the cost of equity

1
PER = -
Thecostof equity ~—  expected carnings
growth rate
Estimated to be about 10 %.
2
by CAPM
“
Riskfice b < Size
R =
ate Premnim Premium
07—
18 12 67
The Cost of Equity 9-11

*1: Calculated using 10-year and 30-year JGB yields (as of the end of March 2024)
*2: Caleulation based on indusiry type beta in the information service i
*3: Additional risk premium for small firm stocks

ndustry

reness of the Cost

PER and expected earnings-growth rate

N
9

Sep 16 Sep17 Sep18 Sep19 Sep20 Sep2l _ FY FY
period period period period period period \Iar723\lar23 Mar 24

[Notes of cantion]

This document is an English translation of the Japancse original. In the event of auy differences or inconsistencies between
the Japanese and English versions, the Jap anese language version shall take precedence.

~ed Copyright CHANGE Holdings, Inc: All Rights Reserved.

JPX

il

[Il Based on interviews with institutional investors, if we assume the cost of equity to be




Information
©- < » CHANGE Holdings,Inc. (3962) (ii) & i

Communic Jpx

ation
[l EPS's growth rate is about 55% since the listing and about 20% even from the recent fiscal year
ended Sept 2021.

[II' There is a large divergence from the current expected PER, and we should strive to gain
confidence from investors for our growth potential.

*1: Caleulated f
EPS ° mnﬁngmwwmfarm-pm
125.00
100.00
CAGR Approx. 20.1 %
for 3.5 years
75.00
'ixl T
50.00 I ’
39S 1
25.00 - .
|l We should pursue the following measures to increase our corporate value.
L
gt &5 | | G| u
0.00 N .
TR Overview of measures to increase corporate value Details of measures
Sep16 Sep.17 Sep18 Sep19 Sep20 Sep 21 FY _ FY_ FY_ _FY
peri periods Mar?.l Mar23 Mar 24 Mnr 25
m-mun-wn e gl Lo Il Impl. ing busi ing and portfolio management
© pm ml.um event of any differences or inconsistencies between Maintain and wuhauawaremssofcapﬁal eﬁ’clency
ROE Il Utilization of surplus funds (balancing investment and
sharcholder return)
Il Di 'lr d s 2
Increase |
corporate valic Il Reducing performance volatility by strengthening budgeting and
management
Reduce
the cost of equity Il Enh: tofi ion discl leading to reduction of
information asymmetry
Improve PER
Il Formulation of next Mid-term Business Plan (DJ3) and
Improve explanation to the market
expected growth rate
Il Strengthening IR to foster expectations for our future growth
Source: CHANGE Holdings,Inc., Measures to Realize Management with an Awareness of the Cost Pictes ot coutin) .
of Capital and Share Price (June 25, 2024) Page4-5 R e e T ——
https://ssl4.eir-parts.net/doc/3962/ir_material3/231851/00.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates



SHIKOKU KASEI HOLDINGS CORPORATION (4099) (i) JPX

4 - N
Voice of Investors

A unique diagram that shows at a glance tf\?f management is being carried out with a focus on the balance
sheet. In addition, the progress of the factor decomposition of ROIC by business is disclosed. This deepens

\ Uunderstanding of the company and leads to deeper dialogue in the future. -
&% SHIKOKU
Analysis of current situation and policies for the present
[Future earnings to be acquired (FCF)]
While ROIC by business increased for Chemicals, it decreased for Housing Materials. T
ROIC/ROE increased companywide due to the reduction of net assets resulting from Cany out promptly, targeting 50% of
the share buyback carried out in February. profit
(Internal reserve) ) [Future net assets]
Prioritize investments in growth and Maintain ROE and net asset levels that
Consolidated Balance Sheets (as of 6/30/2024) human capital as risk capital exceed the cost of capdtal at all times
. through balance sheet management to
[Financial assets] [Excess capitall [Group capital invested] [Net assets in carrying amount] m:m m-m.
FY2023% FY20242Q  Financil FY2023 FY2024 2Q e cee—r.. B
69.8on  68.8bn 0.696n 0.3%x | [ e costot cquity)
(AD.98bn from the beginning of (Target ROIC) 6-8%
the year) Set to WACC as a hurdie rate of ROIC, and ROE)
Cash and deposits 29.5bn 24.1bn (Risk buffer retention policy) aim to achieve WACC of 6% or less by (Target =
mmmm be redeemed E:.‘;:;ﬁjéﬁ::m““m ith th t excludi e —— rﬁu“;m%t;mm >
to onsider i f returns, wi' e amount excluding
1:::::;. 17.5bn 18.0bn ::ku?:::‘?r;eﬁ;nh:éa'%?\lq:ml can be reduced If there is mn?::)“ sen business ROIC and
Investment grade bond 7.0bn 11.2bn In particular, the reduction of cross-shareholdings is Group ROIC. and the return on invested
Crem Shershoksons Nl B | comcanae of ot s it iy
) m:m m‘:‘;‘ Group ROIC by FY2023 FY2024 2Q
[Business assets] [Investment capital] amount. 86.1bn  80.5bn
Irﬁedﬁtgerf:swables (Ooertﬂmm Mﬁ J‘m :;"by““ m’ - ROIC by business i £45 6o frow e u.;m
Property. plant. and equipment/ Intangible assets ROE 9. 4% 9 79‘
FY2023  FY20242Q —
[Chemicals] 30.1bn 32.26n [Interest-bearing debt] .
‘.u.......;...,.......,..l.sx (Basic poicyonlevrags) In order to improve ROE and
ROIC by business 15.2% 5 that the credit rating can be maintained
e FY2023  FY20242Q | SHDEmothe % el ROIC, the'company conducts
FY2023  FY20242Q  Materialsl (40300 irom the beginning of the yeer) 109.06n  110.56n oy Faoceza an analysis based on the
[Chemicate] 43.0bn  44.26n  rocevees 12.0% 9.2% AL e e e bal heet, taking int
ST ameyes [N = 2b - .6bn c:;.:z o nzv;u) 222bn 29.2bn alance sheet, taking into
tousing Ve 14.86n P Sl % K730k o e o o account the progress made,
(+0.4bn from the beginning of the year) J and discloses it together with
[Group] 61.1bn 63.0bn  [Business liabilities) the p0|lcy for improvement.
(+1.8bn from the beginning of the year) Trade payable . -
e * Quarterly ROIC + ROE is converted to the annual rate, and in 1Q, retums ar (_) POInt I' 3 & POInt "' 2 &

Point ll. 4
Source: SHIKOKU KASEI HOLDINGS CORPORATION, Supplemental Information Financial Results For FY 2024 2Q (July 30, 2024), page14 )
https://www.shikoku.co.jp/wp/wp-content/uploads/2024/09/Supplemental-Information-Financial-Results-For-FY2024 2Q.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates




Case31 SHIKOKU KASEI HOLDINGS CORPORATION (4099) (ii)

Chemicals

Chemicals

Housing
Materials

Analysis of ROIC Tree

Both Chemicals and Housing Materials operations maintained high capital turnover due to high added value
based on low cost ratio and high ROS arising from their niche business areas and R&D capabilities as well

4% SHIKOKU

as a lower investment burden on production facilities.

ROIC

18.4% [/ 15.2%

Ratio of operating

| profit to sales

Turnover of
invested capital

ROIC

9.2% [/ 12.0%

Ratio of operating

| profit to sales

Turnover of
invested capital

16.2% / 14.7%

156 / 144 LS 3.01 /

Cangivie/intanaiie) 251/

58% / 81%

224 [ 231 s 290 / 2@

* Quarterly ROIC is converted to the annual rate, and in 1Q, returns are divided by 2.

Source: SHIKOKU KASEI HOLDINGS CORPORATION, Supplemental Information Financial Results For FY 2024 2Q (July 30, 2024), page15
https://www.shikoku.co.jp/wp/wp-content/uploads/2024/09/Supplemental-Information-Financial-Results-For-FY2024 2Q.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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RAKSUL INC. (4384) (i)

@® RAKSUL

Competitive

* To align the incentives and commitment of directors and

impact of RS

Notes
11) Extimate a5 of Saptember 2021, The amount wil bs afected by ok price. Decrwase from the previous period dor 1o the vestng of
of nd the of the Stk Acquiition Rights Mo 15 [Trust SO

Puri of long-term shareholder value
Compensation: dtens * To ensure the competitiveness of our compensation level in order to attract and retain talent
P o which is the foundation of our competitive ach 2
Strengthening Equity
Incentives Structure *  Structure: restricted stock {RS) and stock options
* Simple design that both investors and recipients can expect
B Qur basic purpose and approach to
equity incentives have remained the *  Expected dilution of max. 10% over 10 years from FY2019 (around 1% per year)
same since the disclosure of our RS * Designed with flexibility for variation in each year
. N o= * Abandonment of outstanding Trust SO will reduce dilutive impact by 0.58% (disclosed today)
SERGs Ampes IO 1 G ZGLENCH Dutios * Our percentage of dilutive shares was 7.3% at IPO and 5.13 as of the end of the fiscal year
ending July 2023 - lower than other growing companies (see other pages for stock incentive
balance)
* Stock-based compensation expense for FY2023 was JPY 652MM per year
. Y 3 i i w
Impact on P&L/CF Stock-based compensation expense for FY2024 will be maximum JPY SSOMM per year

* Asthe impact is neutral in terms of cash flow, we disclose non-GAAP profits, excduding the

ployees with the

JPX

4 4, ] Voice of Investors

~

The newly introduced CEO compensation
package is designed to encourage the
new CEO, who succeeded the founder, to
embody a founder’s spirit, actively
engage in corporate growth, and show a
strong commitment to achieving
Qorporate growth.

J

After the retirement of the founder and CEO,
the company set a maximum percentage of
stock compensation and introduced RSUs
(Restricted Stock Units) linked to profit
growth to encourage the new CEO to commit
to the improvement of corporate value over
the medium to long term (—Pointll. 4)

Source: RAKSUL INC, Financial Results for the Fiscal Year Ending July 31, 2023
(September 12, 2023), Page57-58
https://ssl4.eir-parts.net/doc/4384/ir_material_for_fiscal ym3/141632/00.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

@® RAKSUL

Incentive Design for CEO

Muiltiple alignment tools with the
shareholders’ viewpoint, in order to
ensure that the new CEO will not
merely be a hired successor, but
become a “founder™ who will be
responsible for increasing the
company's value over the next 10

years

While monetary compensation level is
lower than that of other listed
companies, the ratio of equity
compensation is set at the highest
possible level to encourage long-term

commitment

All incentive grants to be contingent
upon approval of the grant of RSUs at
the 14th Annual General Meeting of

Shareholders

Number of
Name Format Shares(Diution %) Conditions of Exercise, etc. PL/BS Impact®
Monetary Monetary Emecutive compenzation
Compensation Compensation expenzes
Remaval of restrictions on the tranzfer of £7.700 shares each
Restricted e Total for 10 years after the end of each fizcal year, provided that the following
= T Maximum two conditions are met (if not met, the share will De forfeited Expense of sppeox
Stock Units. b tegirerment © - o
(=) P 877,000 Shares for thatfizcal year] IPY 120MM per yesr
e (£.30%) * Remain 8z CEO until the end of each fizcal year
* Conzolidated groas profit srowth of over 13% Yo
3 tranches setting (share price requirement and performance
requirement)
4. Share price of 8,300 yen (market capitalization of
spproximatety 300 billion yen| + EBITDA of 10 dillion yen:
» nce Target 20% cntfcn:abie -
Stock Opt thikea §77.000 Shares 2. share price 12,000 yen (market cap of approx. 700 bision Expenze of spprox.
(Paidin 50) (4 price rouirermant (1.30%) yea] + ERITOA or 13 bision yes: IPY BOMM per yesr
+ P formance requirement) 33% exercizadle
3. Stock price of 17,000 yen [market capitakizstion of
spproximstely 4 trilfon yen) + EBITDA of 20 bition yen:
47% exercizable
Performance evaiuation after 3 years for a period of 10 years
Ho dilution due to the fact that thiz iz 8 secondary tranzaction
actan s
ool e e TSIt
T 2pital [0.00%) ampany stosks will be pu ™ the f r. Yasukane
Matsumoto, and the stock market in 8 negotisted tranzaction
[We lend part or all of the funds)
ot 1,734,000 Shares + §77,000 Shares Expense of spprox
(3.00%) (0.00%) I5Y 200MM per year
Notws
1) Banad on SE 476,092 shares [SELESS voting rights). the total number of cutstanding ihares of the Company & of by 31 2023 58
(2) Calastated based on an extimated share price of SPY 1400 yos




RAKSUL INC. (4384) (ii)

@ RAKSUL

Issuance of Stock-Based
Compensation and
Performance Target

Linked Stock Options(!

B [ssued a total of 4 stock options linked to
stock-based compensation and
performance target linked stock options
in December 2022

B 1. and 2. are stock-based compensations
as annual incentives (1-yen SO instead of
RS has been implemented for employees
from the current fiscal year)

® 3. and 4. (collectively called Quality
Growth Stock Option 2022) are stock-
based compensations linked to
performance targets and serve as
medium-term incentives. However, the
decision was made to abandon the Trust
S0 because it could no longer fulfill its
original purpose

The company promotes initiatives to align
executive and employee incentives and
commitments with the enhancement of
corporate value by granting restricted shares
and stock options to board members other
than the CEO, and stock options to
employees (—Point Il. 4)

JPX

Number of Shares
Name Type (Dilution %12) Allotees Conditions for Exercise, etc.
11,260 shares Diactons Restriction on transfers lifted in a lump
(0.04%) sum after 3 years
2. Stock
Acquisition Stock-Based 42,370 shares Emp Exercisable in one sixth increments
Rights No.13 Compensation (0.15%) every 6 months
(1-yen SO)®
When EBITDA™
A:q:md‘ - P'”""w'_"":'dm‘“ p— ) 2) Exceeds JPY 2.88n
ISitio . res Directors . 2

Rights No.14 [P Stock (0.66%) Emp in FY2023 or FY2024: 50% exercisable
(Paid-in 50) jon 2022) b) Exceeds JPY 4.0Bn

¥ in FY2024 or FY2025: 50% exercisable

Performance Target .
Linked 167,500 shares E[;p' s S
(Quality Growth Stock (0.58%) Nawi hiras
Option 2022)
413 630 shares
Total (1.42%)

Notes

(1) In Fabruaty NO3, we executed & stock ipht (Fom 1 share 10 2 shares). This page shows the famber of tharei befcrs the stock sof
(2) Ddution rate based on 9,080, 100 hares (290, 717 voting 1g M), the titel number of outitanding shares of the Comgeny a of )
(3] Stoch Acqaisiion kghts described in the “Ansouscement of issance of Stock based Com peniation Stack Options (o Acgetsf
) Stoch Acgabslion Kgts described in et “Anscuscemil of lssarcs of Stock Aquisition Rights Mo 18 Usirg & Third jarty Al

aivd Introducticn of Mkt Velue bisued Stock Acgshlion Fghts Trial™ Sackeed on Nowmiss 17, 2022

Source: RAKSUL INC Financial Results for the Fiscal Year Ending July 31, 2023
(September 12, 2023) Page87-88
https://ssl4.eir-parts.net/doc/4384/ir_material_for_fiscal ym3/141632/00.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

@® RAKSUL

Stock Incentive Design
based on Quality Growth

Performance target-linked stock
options (collectively called Quality
Growth Stock Option 2022) issued in
December 2022

Gross profit, the condition for
exercising the Stock Acquisition Rights
No.12 issued in July 2020, was
substantially achieved. EBITDA has
been now set as the condition for the
exercise, with the aim of generating

profit while continuing the growth

Potential dilution from these stock
options is 0.66%

(Figures after abandonment of Trust
s0)

Purpose

With the intention of improving our business performance and corporate value over the
medium-to-long term, we aim to further enhance the ivation and le of our
directors and employees and further strengthen company cohesiveness

Condition of Exercise

Issued in July 2020 Issued in December 2022
Stock Acquisition Rights No.12 Quality Growth Stock Option 2022
(Paid-in SO) (Paid-in SO /Trust SO)
Gross Profit EBITDA
FY2022 - FY2024 a) FY2023 or FY2024
JPY 7.7Bn JPY 2.8Bn 3ot exercizane)
FY2022 Result b) FY2024 or FY2025
JPY 9.8Bn

JPY 4.0Bn (30t exercizacee)




ASKA Pharmaceutical Holdings Co.,Ltd. (4886) (i)

About Action to Implement Management That Is Conscious of
Cost of Capital and Share Price (Disclosed in November 2023)

Continue to take initiatives to swiftly achieve a PBR of above 1x

1. Growth strategy (implementation of growth strategy, optimal cash allocation)
2. Strengthen shareholder returns (dividend payout benchmark ratio of 30% from FY2024)
3. Strengthen IR activities

(Creation of dialogue opportunities, expansion of information disclosures)

JPX

( oI Voice of Investors

The main points of “management that is
conscious of cost of capital and stock

price” are covered in a compact manner,
and the progress of the situation is also

In addition to the above three initiatives, actively promote governance and ESG
management, etc., to implement management that is conscious of cost of capital
and share price.

Qo understand.

~

explained in a way that is easy for investors

Trend in PBR and ROE

é}g ASKA Pharmacg

PBR (multiple)
1.40

1.20
1.00
0.80
0.60

0.40
FY2013 FY2014

* PBRs for FY2013-FY2023 are calculaled based on fiscal year-end share price.
PBRs and ROEs up to FY2020 are those of ASKA Pharmacautical Co., Ltd.
PBRs and ROEs after FY2021 are those of ASKA Pharmaceutical Holdings Co., Ltd

+PBR _‘_ROE (Profit attributable to ROE (O/D)
13.0

owners of patient/ Equity)

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

The PBR demonstrates a trend of improvement

14.0
12.0
10.0
8.0
6.0
4.0
2.0
0.0

2»_(_ ASKA Pharmaceutical Holdings Co., Ltd.

16

Source: ASKA Pharmaceutical Holdings CO., Ltd, Consolidated Financial Results for the Year Ended March 31, 2024 (FY.

2023) (May 22, 2024) , Page15-16

https://www.aska-pharma-hd.co.jp/LinkClick.aspx ?fileticket=F %2fmtAIPps9s%3d&tabid=260&mid=821& TabModule860=0

© 2024 Japan Exchange Group, Inc., and/or its affiliates




ASKA Pharmaceutical Holdings Co.,Ltd. (4886) (ii)

Detail of Initiatives 1) Growth Strategy (Optimization of Cash Allocation)

FY2023-2025 Plan (disclosed in November 2023) FY2023 Results

Objectives

Source of funds

Distri-
bution

Investment direction ‘

Phamaceutical Expand pipeline by strengthening R&D and BD

business

Investment
field

R&D expenses
Femtech, CVC, Digital Health Toliact it
New field expenses)
Growth Tesung;:Animal Heelth (CA) 15 billion Growth About
investment +X investment 5 billion Increase investment in
Overseas development Establish business in Southeast Asia Hataphar
Investment in CVC
MEA Acquisition of competencies necessary for growth
Renewal and expansion of production facilities ility i
P P Strengthen Facility investment
About (tangible)
Strengthen management base Digital transformation 3-4 billien ganagement 15 bilior || Educabon and training
Ise
Investment in human capital Spames
Increased annual
Shareholder return Dividends, share buybacks 3-4 billion m"' ke . ”’“"' blll}onl dividends per share from
& 16 yen to 40 yen

“Assumed operating profit+ depraciation

JPX

+Research and development expenses (except tangible expenses)

“%g ASKA Pharmaceutical Ho

Cross-Shareholdings Reduction

Regarding the cash flow from
operations, funds from the sale
of cross-shareholdings, etc., how
the funds will be allocated for
investment in growth,
strengthening the management
base, and shareholder returns,
and cash allocation policy are
disclosed in detail. (—Point Il. 2)

Toward Reducing Cross-Shareholdings

We are currently reviewing the capital efficiency and appropriateness of our cross-shareholdings,
and we are in the process of reducing any cross-shareholdings that may not be significant. As of
March 31, 2024, the ratio of the Group's cross-shareholdings to consolidated net assets was 18.4%,

down 3.9% from the end of the previous fiscal year.

Cross-Shareholdings Reduction Status

mmm Carrying amount of cross-shareholdings on the balance sheet (million of yen) —#—Ratio of cross-shareholdings to consolidated net assets (%)

FY2019 FY2020 FY2021

Figures up to FY2020 are those of ASKA Pharmaceutical Co., Ltd
Figures after FY2021 are those of ASKA Pharmaceutical Holdings Co., Ltd

12,132

FY2022

5_( ASKA Pharmaceutical Holdings Co., Ltd.

FY2023

20

Source: ASKA Pharmaceutical Holdings CO., Ltd, Consolidated Financial Results for the Year Ended March 31, 2024 (FY2023) (May 22, 2024) , Page17,20

https://www.aska-pharma-hd.co.jp/LinkClick.aspx ?fileticket=F %2fmtAIPps9s%3d&tabid=260&mid=821& TabModule860=0

© 2024 Japan Exchange Group, Inc., and/or its affiliates




ASKA Pharmaceutical Holdings Co.,Ltd. (4886) (iii) "“

JPX
Detail of Initiatives 3) Strengthen IR activities
IDiangue with Shareholders and Investors (Fy2023) Attribute information on the shareholders and investors
whom we dialogued with
SR officer
Activities Actual Attendees oo e 9.8%
(FY2022 Actual) 22.7% Securiljgs Analyst
Financial results 2 times i 27 0 s
meeting (2) anagement
o a side
onferences an . 0
meetings held by 3 times Management 7.3%
e (1) IR Dept
securities firms _ ) ]
IR events for individual 2times | o l Main topics and concerns of dialogue
investors ) + Future initiatives in the female healthcare area
IR events for 1 time + Development pipeline
institutional investors (0) Management . |njgiatives for medium- to long-term growth
- « Shareholder returns, capital policy, and financial strategy
One-on-one IR Tota::.?nt;";:pany Management * Measures to realize management that is conscious of
interviews/SR dialogue | Tetal 163 persons | |R/SR Dept stock price and cost of capital
(79) « Management structure and governance
Kaskararmace  Assessment of Current Status and Policy for Improvement
Assessment of Current Status
Th mopanyv re-eval heir curren v Over the past four years, we have seen increased sales, profits, and improving ROE. In
. © C.O Pa y e ceva uatgs Uiy G, November of last year, we announced three key initiatives: a Growth Strategy with cash allocation
situation in relation to their progress, disclosure, a focus on Strengthening Shareholder Returns, and an emphasis on Strengthening IR
recognizes that “exceeding a PBR of 1 Activities. These initiatives aim to realize management that is conscious of the cost of capital and

our stock price. As a result, the PBR has shown an improvement trend of over 1x, indicating that

IS IUSt the Startmg pOII’It, and aim to the market recognizes and expects positive outcomes from these efforts.

further improve their corporate value.
(—Pointll. 1)

Policy for Improvement

v'"We are committed to achieving sustainable business growth and to providing the market with the
information it expects, including updates on the initiatives we announced in November of last year.
We will use a PBR exceeding 1x as a starting point and focus on management that is conscious
of the cost of capital and our stock price to increase our corporate value.

Source: ASKA Pharmaceutical Holdings CO., Ltd,
Consolidated Financial Results for the Year Ended March 31, 2024 (FY2023)
(May 22, 2024) , Page19,21
https://www.aska-pharma-hd.co.jp/LinkClick.aspx ?fileticket=F %2fmtAlIPps9s%3d&tabid=260&mid=821&TabModule860=0
© 2024 Japan Exchange Group, Inc., and/or its affiliates

)»_g ASKA Pharmaceutical Holdings Co., Ltd.

21




Chubu Steel Plate Co.,Ltd. (5461) (i) YUK

JPX

[4. Corporate Value Enhancement and KPI]

(DInitiatives to improve corporate value

-

~

mThe company was listed in TSE Prime\{
Market in December 2022(Double listing
with NSE).

>Stock prices rose with an increase in
trading volume

mIn March 2023, TSE requested listed
companies to “Action to Implement
Management that is Conscious of Cost of
Capital and Stock Price.”

>Specifically, there are two points: @
Action to Implement Management that is
Conscious of Cost of Capital and Stock
Price, and @ disclosure regarding the
status of dialogue with shareholders, etc.
mOur company explained @ and @ above
at the company briefing session in May

2023. Specifically, we explained that we
will proceed with various measures with/

the goals listed on the right.

#Cost of equity=px (Rm-Rf) +R f

B:The magnitude of fluctuations in our stock price relative to the
stock market

R f : Risk free rate (Calculated from government bond yields, etc.)
Rm : Stock market expected value (TOPIX, etc.)

fm———————

m Numerical values are set based on TSE guidelines. !

+ R O E=Stably exceed 8%
+ P /B=Aiming for more than 1x
m The specific action plan is as follows

1) Growth strategy + Clarify future growth strategy
2) Equity spread - Work on both ROE and cost of
expansion equity (*)

- Addressing non-profitability
issues such as decarbonization
efforts and human capital

3) ESG response, etc.

- Considering the ample capital
situation, pay attention to stable
dividends in addition to flexible
dividends according to business
performance.

a1qredwod Y1

4) Dividend policy

-
3
=
=
m
-
[a]
m
o
3
&
o
(o]
=
o
=3
0O
®

(Not well-known on the stock market as it
was just listed on the TSE and is B2B)

d; | Voice of Investors

This is a good example of a company that has disclosed

information and is actively communicating with

shareholders and investors, while also working to

improve its goals and initiatives. Even over the past year,

the company has improved its content to better align

with the perspectives of investors. We hope other
\companies of a similar size will also find this useful. /

[4. Corporate Value Enhancement and KPI]
(@Dialogue with shareholders

(AR STELL PATE

5 ) Improving name
recognition

Status of communication with shareholders, etc. in 2023

Number Corresponding person
of times
C Pr

ident and Director

Operation method
Changed from twice a year before listing on the
TSE to quarterly

information E

session Conducted online on the next business day of
financial results announcement

Individual 80times Director, etc. Individually conducted in person or over the

Continue to implement the same approach from FY2024

nwar Review ROE and P/B
ORWAKES  (Rvieny O st B )62024ChubuSteelPlatecu..ud_ | 12

r

® The company communicates with its shareholders
based on the previous year's disclosure and refines their
goals based on the feedback they received.
(—Point Il. 1 & Point lll. 3 & Point lil. 4)

. J

Source: Chubu Steel Plate Co.,Ltd., 24Medium-term Management Plan, (May 9, 2024) page12-13

interviews, etc.

>The breakdown of individual interviews was 18 with sell-side analysts and 62 with
Requests and responses from shareholders, etc.

Request

1Steel manufacturers have large
fluctuations in performance, so at least
Could you please stabilize the dividend?

2If the market capitalization were a little
larger, it would become an investment
target.

3Developing new products is desirable to

differentiate from other companies.

phone/online

Overview of shareholders, etc
» Buy-side analyst

- Small-cap stocks
(Long-term investment)

» Fund manager

(Domestic) (Overseas)

- Buy-side analyst =

(DOE was introduced in the 24 N
medium-term management
plan. Promoting shareholder
returns while paying attention
Ltc:) stable dividends

/
/ "The current market \
capitalization has expanded to

capitalization of 100 billion

yen in the medium-term
it plan, pr

kvarious measures

e

" Obtained EcoLeaf on Apr.2024.
Considering the development
of green steel using new EAF

over 70 billion yen (P/B close

effects, etc.

. s

https://www.chubukohan.co.jp/ckCMS/wp-content/uploads/2024/05/24-Mid-term-Management-Plan.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

to 1x). Aiming for a market




Chubu Steel Plate Co.,Ltd. (5461) (i) YUK

[4. Corporate Value Enhancement and KPI]

®ROE and P/B

ROE trends

mmm ROE(% left)
—m—Steel products metal spread (index right)

14% 1.9
12% - 1.8
1.7
10%
L 16
8% 1.5
6% - 1.4
13
4% |
F 1.2
2% - 11
0% - 1.0

FY20 Fy21 Fy22 FY23
#Metal spread is indexed with FY20 as 1

Net assets(million yen) KROE has remained low

(Thousand shares)

28,000 until now, but has risen to

76,000 over 8% in recent years

74,000 due to the expansion of

72,000 metal spreads.

20,000 On the other hand, capital

68,000 accumulation is

66,000 progressing, and future

64,000 I issues include securing
metal spreads and

62,000 1\ controlling capital.

60,000 \ /

FYZO FY21 FY22 FY23

Trends in P/B and trading volume

m After listing on the TSE, P/B has increased
to around 0.9 times. However, in order for
the stock price to increase significantly by
more than 1x, we recognize that it is
necessary to implement the measures listed
and further influence the stock market.

5,000 1.0

4,500

B Volume ( left)
+ 0.9

—&= P/B (right)

4,000 0.8
3,500 + 0.7
3,000 + 0.6
2,500 l 0.5
2,000 0.4
1,500 + + 0.3
1,000 | 0.2
500 I 0.1
0 ullll,l“.llllllll" | L 0.0

I S Bwmigt e B S O

8 8 = N 383388833

(=] (=] ~ =3 [=] (=] (=3 =3 =3 ~ =3

© 2024 Chubu Steel Plate Co., Ltd. ] 1

JPX

© Based on industry characteristics, the
company analyzes the measures
necessary to reduce cost of capital and
promote specific measures. (—Point Il. 3)

© Analyzes ROE and PBR over time, taking
into account industry trends. (—Point I. 2)

Source: Chubu Steel Plate Co.,Ltd., 24Medium-term Management Plan, (May 9, 2024) page14-15
https://www.chubukohan.co.jp/ckCMS/wp-content/uploads/2024/05/24-Mid-term-Management-Plan.pdf

[4. Corporate Value Enhancement and KPI]

AT

Capital cost control

mThere has long been a view that manufacturers of EAF must be cautious when making
investments because their performance tends to fluctuate due to price fluctuations in raw
materials and materials (scrap, electricity, etc.).

mTherefore, in order to reduce the cost of capital (Suppress B), we recognize that it is necessary
to take measures including @ Minimize fluctuations in performance due to the external
environment as much as possible, 2 strengthen disclosure to prevent surprises, and 3 suppress
fluctuations in dividends due to fluctuations in business performance.

m The specific measures are as follows.

Target | Method " Specific measures

> Build relationshi s that allow price
Suppress B Approprlate sales pnce setting Frha saap, oy, Sl 4tc. 19 be

(©) reflected promptly in sales prices.

Reduce fluctuations in > Expansion of scrap yard and enhancement of scrap
acceptance system

performance due to scrap = Effective use of product inventory and slabs

price fluctuations (@)

Partial fixation of electricity
prices (@)

Strengthen disclosure and
prevent surprises (@)

Stabilization of dividends (3)

N

> Power prices for off-site PPAs are mainly fixed for 20
years (regular prices fluctuate monthly)

> Continued to hold company briefing sessions four times
a year and set the briefing session on the business day
following the announcement of financial results.

>DOE introduce from FY24 }

=

© 2024 Chubu Steel Plate Co., Ltd. ‘ 15
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SWCC Corporation (5805) (i)

£sle

( » | Voice of Investors
The company has been promoting ROIC

Formulating Rolling Plan 2024 under the Medium-term Management Plan

Creating for the Future

Takayo Hasegawa,
Executive President and Representative Director (CEO)

The first half of our Medium-term Management
Plan that began in 2022 has ended. Looking back
on the past two years, we have made steady
progress towards our stated KPIs. We have
strengthened the earning capabilities of our core
businesses by investing in increased production of
strategic products and enhancing the profitability of
our cash cow business through digital
transformation (DX). Additionally, we have
achieved some results in creating new businesses,
such as the launch of the Smart Stream business.
However, issues remain in the new development of
our overseas business due to delays to our plans
caused by the COVID-19 pandemic and
geopolitical risks.

Meanwhile, the business environment has
undergone considerable change since the current
Medium-term Management Plan was drafted in
November 2021. Under this rolling plan, we will
take these changes into account as we revise our
business and investment strategies, make further
investments in growth drivers, and draw up

measures aimed at portfolio transformation. While
we have made an upward revision to operating
income with a new target of 17 billion yen to be
achieved through organic growth, we will
implement measures to further increase this figure
through investment that leads from stability to
growth, and hope to make this a big step bringing
us closer to our 2030 vision.

More specifically, we will further refine ROIC
management, strengthen our ability to generate
cash flow from business operations, and employ
enhanced capital strategy to optimize the cost of
capital and enhance shareholder return. In addition
to enhancing our human capital strategy without

backtracking on the reforms we have made to date,

we will also focus on business development (BD)
strategy to broaden the areas where we operate
as an upside element (inorganic) to the latest
target figures.

Stay tuned for this new beginning of the SWCC
Group's Medium-term Management Plan: Change
& Growth SWCC 2026 Rolling Plan 2024,

throughout the company.

management for some time, and based on the
progress of its initiatives, it has revised the targets
set out in its medium-term plan upwards, and other
reforms are steadily progressing. In addition, in
order to promote ROIC management throughout
the company, it is being presented in the company
newsletter, and other initiatives are being promoted)

May 2024 announcement

Based on changes in the business environment after
the medium-term plan was formulated, revisions to
business and investment strategies, progress in

portfolio conversion, and other measures, the

profitability and efficiency targets in the medium-

term plan have been revised upward.
(—Point Il. 1 & Point lll. 4)

Source: SWCC Corporation,

Medium-term Management Plan "Change & Growth SWCC 2026"

(May 13, 2024) page2,8
https://www.swcc.co.jp/eng/news/images/Medium-term%20Management%20Plan%20Change%20&%20Growth%20SWCC%202026%20Rolling%20Plan%202024.pdf

Rolling Plan 2024: Target Financial Figures

ave,
. .

.

2 SWCC
.

® 4 @ GROUP
Creating for the Future

Profitability

Capital efficiency

Shareholder
returns

Stability

The new target figures represent upward revisions due to organic growth. We will aim to further expand the
upside through inorganic growth.

Before Rolling Plan

FY2023
(Results)

FY2026
(Targets)

Operating income 12.8 billion yen 15.0 billion yen

ROE 12.3% 10% or more
ROIC 8.3% 10% or more
Dividends

e 90 yen 120 yen or more
g::}';?;g‘é)paywt (30%13.7%) (35%/not set)
D/E ratio 40% 50% or less
Net assets 77.1 billion yen 85.0 billion yen or more

After Rolling Plan

FY2026
(Targets)

17.0 billion yen

14% or more
10% or more

150 yen or more
(35% or higher/a%
or higher)

30-50%

93.0 billion yen

© 2024 Japan Exchange Group, Inc., and/or its affiliates




SWCC Corporation (5805) (ii) JPX

ISt

Rolling Plan 2024: Priority Measures to Enhance Corporate Value T Sl
roating for the Future
Rolling Plan 2024: Priority Measures
v
— Business model evolution
Strengthened ability to generate
cash flow through the promotion Streng g busi portfolio gt it
of ROIC-oriented management
Enhanced EBITDA margin: 9% or above Strengthening t in focus busi and
corporate utilizing M&A activities
value and
shareholder Achieving the optimum capital structure

value __ )

Optimizing the cost of capital

Stable dividends with a dividend payout ratio of at

least 35% and DOE of at least 4%, combined with
flexible acquisitions of treasury stock

—] Expanded investment in R&D May 2024 announcement

— Expanded investment in human capital

FY2026 target
—————

Operating income:
17.0 billion yen or more

Rroic: 10% or more

Controlling WACC in the 6% range

Investment in intangible assets

Improving the ability to generate cash
flow in the medium- and long-term

Rolling Plan 2024: Strengthening Business Portfolio Management m:n o rivr

In light of the current positionings on a sub-segment basis, we will strengthen business portfolio management
over the course of the Medium-term Management Plan up to FY2026.

Business portfolio as of FY2023 Business portfolio management over the course of
the Medium-term Management Plan

o8 New market and Growth driver businesses [Power]
new di Work to expand business through proactive growth investment in
busi [ strengthen growth ts to acoelerate growth | strategic products
Improved productivity [Construction]
through the Enhance earning strength through DX promotion and pursue cash

cow business in greater depth

[Industrial Devices and Communication]
Enhance growth potential and profitability while working to transform
into a growth driver business

enhancement of high
value-added products

Selsmlz Isolation

§
3 [High-performance Products]
£ ""E'i!“" "e"“es Aim for business expansion in line with growth of the xEV market
8
o R-gh-per!orrnance Identification of Assess bus_u_less tunaround and business retention
Il E VT EC Gl @ Competitive advantages -
® Capital efficiency ® Growth potential
Ge ] = @ Our vision @ Synergy with other businesses

Assess business I General purpose winding wires| ) ) .

turnaround and [Seismic Isolation]

business retention Creation of stable cash Recognized as a problem business due to expected slowdown in

Problem flows growth potential and profitability
Small businesses Core [General Purpose Winding Wires]
Recognized as a problem business due to expected earnings decline

' Big
ROIC spread iy Buslnisss due to intensifying competition

capital (working capital + fixed assets)

afier tax = im

specific ROIC = operating incom

g income after tax + invested capital (shareholders® equity + interest-bearing debt) / Busine

Source: SWCC Corporation,
Medium-term Management Plan "Change & Growth SWCC 2026"
(May 13, 2024) pagel7,19
https://www.swcc.co.jp/eng/news/images/Medium-term%20Management%20Plan%20Change%20&%20Growth%20SWCC%202026%20Rolling%20Plan%202024.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates




SWCC Corporation (5805) (iii) ||||

JPX

Approach to Financial KPls S!‘U«

Creating for ths Future

— FY2026 Targets —

Toward a market capitalization
of 150 billion yen

Rating of A- or higher Improved cash flow
I 5 Expanded equity spread + EBITDA margin of 9% or above
c“;f;g:’:te ‘ « ROE of 1 ,:1% §r SACIE « Improved CCC of 80 days or less
value and Cost of shamhg!%eﬁ lzevs.g:y assumed to be|
shareholder
value Improv;—ad asset
efficiency
+ ROIC of 10%
Total shareholder retumn EnhanCEdtSharehOIder . Busin;ss pom:;ign:nr:nagement
TSR expansion TS
-l in the sh » Dividend t ratio of 35% = :
pnnccreease RS o %?Vrﬁﬂr;a 10 015 Optimized cost of capital
* Increased dividends p » D/E ratio between 30% and 50%
an + Capital adequacy ratio of around
Outperforming TOPIX o 50%
oo i R DOE of 4% or more L T——— May 2024 announcement
. | syec
Cash Allocation BT Mo
In addition to generating business revenue, we will also make progress in reducing non-operating assets in
an effort to enhance growth investments and shareholder return.
Additionally, for major investments such as M&A actions, we expect to apply a certain degree of leverage
through debt financing from the perspective of reducing WACC.
Including the funds obtained from the sale of T — L
crOSS'SharehOIdingS the company Specifica"y (cumulative total from FY2024 to FY2026) (cumulative total from FY2024 to FY2026)
J
i i H H Cash flows from
presents its cash allocation policy, which shows Promation of ROIC PR e p—
H H managemen ’ -
how it will allocate future cash to growth 9 47.0 billion yen (Capltal investments and | investent through
investments and shareholder returns. (—Point Il. 2) MaA, v o
Procurement of interest- 49.0 billion yen+
Building the optimum | bearing debt
capstal structure 12.0 billion yen+
(D/E ratio: 30-50%) Dividend policy
Shareholder returns based on atgiivinfiert\d
| ikBaad oh adn 15.0 billionyen | et 35% and DC
Sale of cross- operating assets . Yy least 35% and DOE
shareholdings, etc. | P . .g of atleast 4%
5.0 billion yen
Source: SWCC Corporation, n
Medium-term Management Plan "Change & Growth SWCC 2026"

(May 13, 2024) page35-36
https://www.swcc.co.jp/eng/news/images/Medium-term%20Management%20Plan%20Change%20&%20Growth%20SWCC%202026%20Rolling%20Plan%202024.pdf
© 2024 Japan Exchange Group, Inc., and/or its affiliates




SWCC Corporation (5805) (iv)

In order to ensure that ROIC management is implemented throughout the company, the
company has set out easy-to-understand indicators and target figures for each department
December 2022 announcement in the company’s newsletter, and are promoting the creation of a system and environment
in which each employee can take ownership of the initiative. (—Point Il. 2)

Leveraging our strengths to offer added value proved successful

Looking back on business conditions in fiscal 2021, copper
prices remained high in the first half of the fiscal year, and

We therefore worked on improving production efficiency, and
from the autumn onwards, passed on the higher costs to
customers by raising prices, having obtained their
understanding. In terms of changes in our operating
environment and our responses to them, | think this was the
most significant factor.

Regarding the COVID pandemic, an outbreak of infections
in Vietnam hit us especially hard, while in China lockdowns
kept logistics paralyzed. As a result, the adverse effects
extended to our wire harness business, which we had been
endeavoring to expand overseas.

Under these circumstances, the Communication and
Industrial Devices Business Segment struggled in terms of
profits, but the Energy and Infrastructure Business Segment
and the Electrical Equipment and Components Business
Segment saw their profits rise, and as a result, our overall
consolidated operating results showed higher revenues and
profits than we had targeted at the start of the term. In the
Energy and Infrastructure Business Segment, we moved
away from business targeting long-distance power
transmission in favor of total solutions centered on
substations. This is an example of the way the SWCC Group
has shifted to providing added value by leveraging its
strengths, and | feel that our financial results indicate that this
approach has been successful.

Regarding capital efficiency, ROIC increased to 7.6% in
fiscal 2021 from 6.3% in the previous year. In fiscal 2018,

prices of petrochemicals and other raw materials also soared.

when we introduced ROIC-based management, ROIC was
5.6%, so we have made considerable strides. Nonetheless, |
believe that -Wi i -
management is still insufficient, so we will aim for further

improvement by setting easy-to-understand indicators and

increasing ROIC as part of their job and take action
accordingly.

Lissod I . - - i
o "!“iﬂﬁm " ERY ROICA &~k

ARCHQY ST ERHT .‘

e
" mr ||III ”
.-,-', LLLLIS

T CEvE MRAF-Pan |

SEBROICCIUT. T 1'&
€24 RORBAL e (A
LB TURENET] [

c@g ot ST
Using the internal newsletter to increase frontline penetration
of ROIC (summer 2022 issue)

s nan

Source: SWCC Corporation, Integrated Report2022 (November 25 2022), Page8
(Red frame and red lines added by TSE)
© 2024 Japan Exchange Group, Inc., and/or its affiliates https://www.swcc.co.jp/eng/news/pdf/IntegratedReport2022.pdf
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. )
& Initiatives for Sustainable Enhancement of Value ( \
» Execute "Three Strategic Measures” (I. IL. III.), aiming to "stabilize ROE above 8% and achieve PBR above x1.0 time" ’Q VOlce Of Investors
» Steadily implement the current Medium-Term Business Pian (MTBP/2022-2024) for sustainable growth of enterprise value and
also prepare to formulate the next MTBP (2025-2027) aiming for a further leap forward The report prOVideS a clear eXp|anatiOn Of the companyss
—— Roadmap analysis of its current situation and efforts being made.
ROE " Growth Strategies e e In addition, while many companies do not mention
4 e e RO of reducing the cost of equity, the report clearly states that
PBR ~ wiening ) g p they will work to reduce the cost of equity through the
Spread Eacion o . . . . .
value - e implementation of non-financial measures, which
ployment of effective financia . - . .
CoE 111 Deployment of Non- B A \ investors think is a great course of action. /
Cost of financial Measures Achievement of PBR of
MM 1 or higher as a result
* Approximate formula based on the conservative assumptions that future profit growth (g) is 2ero and our immediate ROE target is to
@ Marubih

III. Non-financial Measures

> We are to implement initiatives in the "three thematic domains for non-financial measures™ and translate these into "reduction in expected cost of
shareholders' equity”

P We are to enhance the trustworthiness and appealing values of the Marubun brand, while ensuring management transparency through efforts to
further enhance information disclosures to public domain

> At the same time, we contribute to the "creation of social values” and work on collaboration with stakeholders on all sides

| CoE
Cost of
To reduce the cost of equity, the company Equity

implements initiatives in non-financial areas,
such as sustainability management,

strengthening governance, and improving
K o o

stakeholder engagement. (—Point Il. 3)

Promotion of sustainability Strengthening corporate Improving stakeholder
management governance engagement

"Three thematic domains" for reduction of expected CoE

@ Marubin T

Source: MARUBUN CORPORATION, Financial Results for the 2nd Quarter of Fiscal Year Ending March 31, 2024 (November 2023), Page20,27
© 2024 Japan Exchange Group, Inc., and/or its affiliates https://www.marubun.co.jp/en/wp-content/uploads/sites/2/2023/11/202392_ir_presentation_e.pdf
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=
= III-(1) Non-financial Measures: Promotion of Sustainability Management

1 Appmval of the TCFD
and partici
ln the TCFD consortium

1 Ensuring diversity and strengthening |
resources development

I Promoting active participation of
female employees

cent ® Raised target female management ratio for

® Joined the TCFD consortium to further - g recru
i ion di graduates and mid-career workers and
continue to appoint diverse human

® Step up initiatives to tackle climate change
and set long-term targets for Scope 1 and
Scope 2 emissions
= Currently considering categories covered
and calculation method for Scope 3
e

resources

® [mplement personnel allocation that puts

the right people in the right places and -
organized and systematic human resource
development through the introduction of a

FY2027
® Continue providing manager candidates
with opportunities to leam organizational
management
career and
support through use of the career
conversion systems

talent management system

©°% TCFD
o+ ® Consortium i
TCFD target (Scopel+2)

FY2022 FY2030 FY2050

1,841
t-Co2

50% Carbon
reduction  neutrality

@ Marubun

® Promote the development of a fmmemd(
for learning autonomously through e

® Introduce a program for working only at
spedific locations, staggered working
hours, etc.

Target female manager ratio in FY2027

(Before) (After the revision)

8.0+ mp 10.0*

28

III-(2) Non-financial Measures: Strengthening of Corporate Governance

=
& III-(3) Non-financial Measures: Improvement of Stakeholder Engagement

I Further strengthening IR, SR and PR activities

= Enhance information disclosure and
endeavor to eliminate/reduce
information asymmetry between

_ [l

- Seek further enhancement of IR materials and IR site,
including disclosures in English

- Bring forward identification of materiality and issuance
of Integrated Report (plan to issue FY2024 report)

&

= Hold proactive investor meetings
- Develop a more active approach to major
institutional investors
- Achieve constructive dialogue through IR
meetings

@ Marubuh

= Give internal feedback on IR

0
activities -
- Give effective feedback for reflection in

management measures

Strengthen Marubun brand equity by ®
using media relations =

- Issue press releases and corporate ¥
advertising with a view to raising recognition

- Stress “180th Anniversary Sustainability" for 2024
(as Mrubun originally was founded in 1844)

30

© 2024 Japan Exchange Group, Inc., and/or its affiliates

Source: MARUBUN CORPORATION, Financial Results for the 2nd Quarter of Fiscal Year Ending March 31, 2024 (November 2023),

I Promoting development of the corporate governance structure

m Redefinition of Management Philosophy (FY2022)

I Purpose cContribute to a brighter future through technologies.

N

I ViSion Be the unrivaled and most trusted electronis
trading company and original value.

IMission mwmmam.
customers” byhm!he

l Values

“Contribution to sustainable sodiety”

- "

“Effective enterprise risk management”™
“Respect for human rights™
of an oriented work

Ensuring the diversity of the Board of Directors

- Appointment of a female director

- Appointment of four Outside Directors (out of a total of
nine Directors)

Introduction of stock-based compensation plan
for Executive Directors

- Program introduced: Restricted stock compensation (RS)
- Eligible persons: Five Executive Directors

- Vesting period: 3 years

More in-depth, active discussions based on

evaluation of effectiveness of Board of Directors

- Focus on improvement of discussions, in accordance with
a shared recognition that more active arguments /
discussions should be made to follow up on our longer-
term business plan such as MTBP

https://www.marubun.co.jp/en/wp-content/uploads/sites/2/2023/11/2023g2_ir_presentation_e.pdf

Page28-30




SANYO SHOKAI LTD. (8011) (i)

TIMELESS WORK.
BALILLLLDE2(5),

Results, Challenges and Solutions

SANYO

Improve PBR through ROE improvement by taking measures to achieve ROE
target that exceeds cost of shareholder’s equity (CSE), further strengthening
of IR and planning/execution of next Medium-term Business Plan (MTBP).

Results! and challenges Solutions
Theory Solutions
PBR
Under PBR 1x improvement
FY Feb/2023 results 0.45x
FY Feb/2024 results 0.72x e
Take measures to achieve ROE
ROE target that exceeds CSE
improvement
ROE fell below CSE o Further strengthening of IR
FY Feb/2023 results 6.1%
FY Feb/2024 results 7.2% PER
increase Formulation and execution of
next MTBP/growth strategy

1. Consolidated
Coy SANYO SHOKAI LTD. All Rights Reserved 1

JPX

4 ;Z | Voice of Investors N

There has been a change in the company's attitude
towards the market, such as strengthening the
system for IR/SR activities and expanding
information disclosure. The strong commitment of
the management team can be felt from the

Cisclosure of the status of dialogue, etc.

J

= TIMELESS WORK.
Other PBR improvement measures

SANYO

As a measure to improve PBR, the company has set out to
further strengthen their IR and SR activities, along with

measures to improve profitability, and they are working to
improve the infrastructure for IR and SR activities and

promote dialogue with the market. (—Point Ill. 1)

Source: SANYO SHOKAI LTD., Progress of PBR Improvement Plan (October 4 2024), page1,5
https://ssl4.eir-parts.net/doc/8011/ir_material_for_fiscal ym9/164613/00.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

Promote improved PBR by further strengthening IR/SR activities in addition to
business growth.

In March 2022, we established IR Dept (currently IR & PR Strategy Dept)
as a dedicated department responsible for IR/SR activities.

Establish-
ment of -------------------------------------------------------------------------------------------
foundations  Large-scale renovation of corporate
for IR/SR website including IR website completed in
activities March 2024,

+ Expand disclosure for shareholder/investors.
+ Strengthen English disclosure.

Further Strengthen dissemination of information
strengthening on sustainability.
IR/SR + Significant improvement due to renovation )
activities of the above corporate website. ETentCarparitE wEbsts
Promoting
dialogue Actively implement IR/SR activities.
with market

Eliminate the investor expectations gap
by strengthening internal feedback on
IR/SR activities.

Disclosure of “Status of Dialogue
with Shareholders”
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SANYO SHOKAI LTD. (8011) (ii)

TIMELESS WORK.

BALIEOIADE (B

SANYO

Status of Dialogue with Shareholders

105 annual IR/SR dialogue with Representative Director, President & CEO as a
main speaker. Discussed progress of the Medium-term Business Plan (“MBP"),
future growth strategy, capital strategy, and initiatives for sustainability.

Outline of
Shareholders/Institutional Investors

In addition to disclosing information in an easy-to-
understand manner about the status of dialogue
implementation and feedback to the board of directors,
the company discloses the results of dialogue, including
the input gained through dialogue and the subsequent
response status. (—Pointll. 3)

Status of Dialogue

Total number of IR/SR dialogue! 105 Oversass Avtive &

Continuously strengthen IR & SR measures were Passive
successful, and the number of interviews increased

significantly to 175% vyoy.

Domestic/

Speakers Overeads Styles?
Representative Director, President & CEQ 65%
IR/SR Senior Executive Managing Officer 79%
z GM of Corporate Management HQ
meeting (Chair of Sustainability Committee) Domestic Active
................... General Manager of IR & PR Strategy TIMELESS WORK
inancial Major Topics and Interests of Shareholde f Dial ith Sh hold BRI ERLobEh
UM Representative Director, President & ceo  Major Topics a eals of Sl st Status of Dialogue with Shareholders i
Director, EVP & GM of Operation HQ « Structure reform outcomes '

meeting

« Progress of the MBP

= Direction of future growth strategy and sustainability of
current strong performance

« Capital strategies
« Progress of sustainability initiatives

Timely feedbacks to the Board. We have demonstrated results in its future
growth strategy, strengthening shareholder returns, enhancing disclosure, and
response to sustainability matters.

General
meeting of
shareholders

All Directors and
Audit & Supervisory Board Members

Feedbacks to Board of Directors Outcome of Dialogue

1. Includes financial results meeting and GMS 2. Excludes securities and industrial corp.

(July 30 2024), pagel-2

Source: SANYO SHOKAI LTD., Status of Dialogue with Shareholders(From 1 June 2023 to 31 May 2024)

https://www.sanyo-shokai.co.jp/en/assets/pdf/shareholder_dialogue_en 20240730.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates

Comments

Freq. Method

Contents

Input

Status

Summary of
dialogue with

Requests for an explanation of

Through the dialogue, we
promoted shareholders'

the progress of the ¢ t MBP i
from Egg?{?;: shareholders after and%rusglroesure it :pe‘c’irg:n understanding of the progress of
sharehold [y Q2/Q4 details of future growth the eurrent MBP. Currently
ers/Insti- [ER LB announcements of strategies formulating the next MBP
A explanatory 5 > including these specific details.
tutional meeting financial results,as T

investors

Report/email
to Board of
Directors/
explanatory
meeting

well as input for
improvement

IR strategies,
priority measures,
issues and
countermeasures,
share price/index,
etc.

Request to disclose details on
strengthening shareholder
returns and uses of cash.

Needs for easy-to-understand
disclosure of sustainability-
related matters and for
enhanced disclosure of
business results, etc.

Request for initiatives that link
sustainability management to
sustainable growth by viewing
sustainability as a new
opportunity rather than merely
risk management.

PBR Improvement Plan was
disclosed in October 2023, In
order to improve capital
efficiency, we explained that it is
considering further strengthening
shareholder returns in line with
performance progress.

In March 2024, the corporate
website was renewed. The
renovation project has been
drastically renovated from the
structure, taking these inputs
into account.

Launched reuse business in
2024, collected clothing in
March and sold reusable items
in June of the same year.




YAMAZEN CORPORATION (8051) (i) !Ipl)!

’*’ ~EARUNZEEE EADIROEDEH~ Y% CR®SSING
ol IO4F1-AM-U-OFREBIR (LR SHEADLIRADHH) & “2 YAMAZEN2024
M HREMICIETE ) [T S=PUSY |- [T7TLARA—H— EWSESRRAEFAEBD, f . \
FNENCRROLBIEELTHDET. 5_; | Voice of Investors
= EERIL T+ A R e it = Each initiative is explained based on the company’s
e AR B e o EHESTEsERLLT. equity story, and it is very convincing. Includes
BIROULEARNONEO D IRE YR . SERNTH. AATIFR. o THANS T e . . .
RO BERETCOMERORTAMARR 1 AR i, | P specific disclosures about the implementation
BIYIPUSIMBENZ. 5V GORTHNSTFMAO  CAD/CAMS (ERA) ERYU1-53 T&E : . . . .
R B -3t e S status of dialogue, which will lead to the deepening
e R T T cf constructive dialogue in the future. )
ORIFAN, RN ESFT. BAYATARES S ST
— =5 IVSZPUYY | TIBAQOEMETIYSZFPHlE
Y- MATYI=TULTER gﬁaﬁ?ﬁ%ﬁmﬁw&ﬂf %ﬁ%ﬁj Mt A | (ERPER) | SHNU. BEEE
- 0, Y,
wHERE SRR ~AFREHER LADIROMDHH ~ r CROSSING
I, AR, U, JOPOU-BE ACORIKCEEULE  mE, R, BEE. A, R THEESAQRM - BEOHT VLH I9474-Ah—U—ORREHR [HREHREE] & ——
- EFVHOEBIRULALLBR PYATAR M ILRR. @, 158, W%, Z8-RAE FIT. SEORXMALNE
HEFEE RHUMICR. APITRPTRNEREO—, —RITRE 35 ARASE, BBk, R 55 ;m:l‘!tta GEEMEREL
i . Dy hER. B, AR KE. WU WEFVT B TRAIREHEY N— . WTABY 88 | &1 : 7
DM SEGLTTUSE CRRUCRRANL. B ARMEAE, B ; ¢ U OBEREON—AREE MBI EEFTHY. (A M IRRIRSER L ROTEDFT. EOETIFTLA
i B A—D—ELTOMBEPIYS=FUYI 7, FMEIRAEMEL, Fry>1I0-AHAEEHTENET.
S, TORBEMI - LATIEHOREETOTEVDET,
DR (s vy | mm | IAAoRRontuS
s St R, 7ONRZ-LIb-F8, 37
bt .58 o ComRL AsTRS0R s T — pm— (WEOERER (11-3) ] =
x .é”; o /7 '(:(jl)e vay7 %;i%gﬁ:gg. gﬂgﬂ&% A=h— E!T.‘iﬂﬂ! / 55A$¥§"éi§§gl\m ?Egégs;%?&
Yua-33>
9 YAMAZEN 2024)
4 MRS
Y 2 Lo
TPTLRA-H- (RIERE) ST AETID PRI
GRTTRE ALE Eu3REL (PSATYRED)
DENRINBOEA (it - % AfES) MEA, FABRS

2008

Discloses initiatives to improve capital
efficiency in their Equity Story. (—Point Il. 5)

BEREAO RN
ABIFTAZE DX+ Y AT hINE

SAF LIRSS
1008M
Lo

ERET>EHRS SRR

Note: The disclosure documents shown in this slide are
YTl §
available in Japanese only. e
F52A74 - LIREE

Source:Yamazen Corporation, Actions to Achieve Management Conscious of Capital Cost and Bl > BE —>
Stock Price (June 24, 2024), page 9-10
https://www.yamazen.co.jp/ir/action_to_implement_management.htmi

i

#IPIL2A=H— L&, FEd] 7 LREELTLET. 1 0

© 2024 Japan Exchange Group, Inc., and/or its affiliates




YAMAZEN CORPORATION (8051) (ii)

Y B EERERONEEENSO

YAMAZEN

K 02 CROSSING

YAMAZEN 2024

Y33, M) -T ORSRMBRREEREMERE EICR T, - MENRERL QRN RN EERET IR

&, IREEEFENICITOTENET . 2023FE(CHIT 24 E - MBI EREONERUEEASCOEILT, B

JPX

TFTOBEDTHREVELET,
20235FE MEIIREREONE REHE
B W | CEO : RMBINS 26 (2Q-A3RH) Shows the implementation status of dialogue
CFO : AE—JLMTG 2[E (1Q-3Q) . 1on13I—-F1>% 10El/4E ;
MEOELMGE | 1o 10w mEs  1on13-5497 470 fegdpack, an_d examples of dla!qgue and the
thinking behind them are specifically and
HJ0-2Z 8 . .
clearly disclosed. (—Point lll. 3)
AU 45
B GExitz)
GARP 3
MEERITORINESR
DEE Ot 1 il .
TP RIR—Tv— 10 = s o9 2 CROSSIN
¥ B WBHSARCONERENTQ } 55
HIHEDIBYDE E Az R—RIAUAYR—Tp— 24 YAMAZEN
FHIZ R 23 HEEDOFEH
EANHERRCEVWTRHORSERKN | CORRIS AN CHAIRIDICD Y, BSESHREERBROBELESNIEHTHED.,
MEEOERT—IP | UHOEIRAEFI. HIBRE. REIRENT. PBRIUEZINAORERGE. BRR ggwmmﬁgfa\? gmﬁ!ﬁsﬂﬁrﬁzﬂ 3&5&3?%*,:2;%;(?% é“’?ii’ﬂﬁﬁiﬁﬂmﬁ"ﬁ’ﬁfL’E;lé’?iﬁ
¥ b FEZLTLS A5nah ? TS, O I3 S5N3EBOTLSH, 13 ABDEITIBIRNWESIC 7
BEORLEN W (Bi@uset) € o ” UEHBHBLTO, W RSB A3 ML I TS,
SRS LE S~ TN DR DM SO R Y 6 S A0 - BHOFYIIPOS—SaORAGERY | BRISEIOLTE, FRBRLTAIEIE0 IO ERAFESRSaaS 75y hI4—ABM]
<, -y, E [ Y " | . a e
202445 ARMBOREESCHEVT2023FEEDIRFB(CLH>THESN K E  HEROBR - MEmD T 1— um;naxﬁ;sm fi&nwmwﬁ £0->FUE. MBARBHOOWTIHEREAERE, REET-EE00, ;;iy:uxsnvar:,
RNy OZRIE. TOARBERICHERBITONZELE, BEROTIBEOMIGIE ? SECRENICABERIIRORNET. RRTEIRMLLNEELHMBIREE TR

Note: The disclosure documents shown in this slide are
available in Japanese only.
Source:Yamazen Corporation, Report on the Promotion of Dialogue with Shareholders

and Investors (June 25, 2024), page 1-2
https://www.yamazen.co.jp/ir/dialogue.html

© 2024 Japan Exchange Group, Inc., and/or its affiliates

IVATAAT LY MERDRESHICE RS D IOHRH LRI BE THh, BREBEESICED. B
BT REKCEATVS.

EFVA, HHEEDESLZ VMBS REEORATHOHEAI1-IPFry3170-0FHE
EBELT, RELFrYSIPOT -3V RITINETHILEBML TS,

PBRI‘LIEFINOVURCH R, SR
&2

BELALTHRELREL TV, SHOBREF I DOV WEEREL TLSO THBHISDE
BERETILDICSIEHRE I RIEBDERBIET 3. [HCH I EFTUCEDICM RAPITAI S £
BEHENCTV. MRBLHEKEE EIFTVC 20 LT MBORSEEREBHSHARR
REBHL TEHTLC

B AXLRNSFEENREFEO3HER
HB#0D40%~45%I8LTVWSH. ROE
HUNOBEETEITVSIARELI TS,
BEBRIOOVTIRESEBZITVAN ?

SHOBPREECSVTE. BBRTEELERIBTIEEFDREEIDLCOUNZ KRS
ATV, CNBLERHBIEWITETIR B ROEDEE|ICENT . REIFFEERBNCTO TS
#HTHD.

—7 TAREEOR LLVSRGNS, AMICAHRERTHAHOREZITV. SHEIECHRO
IERERELEMLL. SHEE. REIEU, EBNNLAFBOREMEINICRIET 5L TVS.

BEHUBEOLHICROICEEMLTVSH ?

PROBEBIRCSWTIIROICIZIARL THIALTWSIRTEBUVY, HHOBRREHISVTA.
HHFRINSRBERICAFRIAMNAO—BICHN TS (EGAFOKRCHUTIAMNS
ETHEVWIERY) EHFALTLT, REEIETHAEDRIE OB LOBEE ERIBHEL
ALCETRBTETLS,

TOER, FEHREARREKRCHTEN, BRI LSHMOBREAREEELRVILESD. B
SOAFNBEIBUTWMEELLSOTVS.
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Inabata & Co.,Ltd. (8098) (i)
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Cost of Capital vs. Return on Capital

- I < INABATA (

4, ] Voice of Investors )

B Under NC2023, ROE has continuously risen to a level exceeding the cost of shareholders’ equity. . . .
B In FY03/24, beta (B) declined on an expanded shareholder base due to improved market liquidity. of satisfaction with the response, as there has been

As a prerequisite for engagement, there is a sense

a careful analysis of the current situation and

the end of March 2024.)

* Assumptions for calculating cost of equity disclosure of progress. In addition, there is a sense

Based on CAPM, (The figures below are as of

of awareness that the company is seriously trying to

Even if the company is achieving a return on capital
that exceeds the cost of shareholders' equity, the
company also analyze the situation regarding market
evaluation indicators such as PER and PBR, and
consider measures for improvement. (—Point I. 2)

Source: Inabata & Co., Ltd., IR Briefing for the Fiscal Year Ended March 2024 (June 3, 2024),
page39-40
https://www.inabata.co.jp/archives/001/202409/20240603 01eng 1.pdf

*p1.07 . . .
+Market risk premium 6.3% engage with the market, as they actively disclose
15.0% ROE and cost of equity *Risk-free interest rate 0.75% . . .
e information about the status of dialogue.
—&-ROE =& Cost of equity
",_" . w wm W W uN S —‘ V’“
Fre - wm a O =
10.0% - S I E< INABATA
Share Price and the Market’s Valuation of the Company
5.0% 4 B Steady rise in market price (approx. 1.9x) and market cap (approx. 1.7x) over the three-years of NC2023.
4.7% B PBRis trending up, but not yet reached the target of 1.0x (0.91x* as of May 30, 2024).
B PER s also trending up, but remains at a low level. Need to raise higher for Inabata’s future growth
"R for doubtful expectations.
o at the Europe business in FY03/18
0.0% . o *Obtained by dividing the closing price on May 30, 2024 by BPS at
FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 FY03/22 FY03/23  FY03/24 Stock price and market capitalization et ot FYaR4
NC2020 _ Market cap (hundred millions of yen!
=& Stock price (yen 3,175 ROE
i 12.8%
24 Inabata & Co., Lid : L, '00/01 0.5%
: 9 6%
1357 1616 1505 SR - 1775 : 7.1% 8.5% 74%86 o

1,026
861 955 749 1,052

FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 H ;
FY03/17 FY03/18 FY03/19FY03/20 FY03/21 FY03/22 FY03/23 FY03/24

PBR PBRof 1x ! TSE Prime
PER wholesale
average:
_________________ 084 088 _/ 11.3x*
0.70 0.67 e e S i e
0.57 0.56 0.57
0.49 8.8
. 8.7 71 a3 72 7.8 .
FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 i 55
*Recorded allowance for doubtful accounts at the Europe business in FY03/18 FY03/17 FY03/18 FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24
*All figures are as of the end of the fiscal year
2024 Inabata & Co., Ltd *As of March 31,2024 * Weighted average PER 40

© 2024 Japan Exchange Group, Inc., and/or its affiliates




Inabata & Co.,Ltd. (8098) (ii) !l,,l,!
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S, I < INABATA
Specific Measures 2Maintain ROE of 10% or above

B Maintain ROE of 10% or above, largely by expanding profits,
enhancing profitability, and continuing to control the cost of equity

Expand profits and increase GPM Actual

Driven by core businesses, we achieved record-high net sales and

Growmpainstay bushesses operating profit for the third consecutive fiscal year under NC2023. In add|‘t|on to measures to |mprove Cap|ta|
I the share of eani ted for b + Under NC2023, th ti fit margin steadily improved f i ili
i R profitability, measures to control and reduce cost

of capital are also mentioned. (—Point Il. 3)

Make aggressive investments, including in M&A, and

+ During NC2023, we invested about ¥21.5 billion over three fiscal years.
generate revenue at an early stage

Steadily dispose of strategic shareholdings * Progress in reduction of cross shareholdings exceeded the target.

et I i< INABATA
Specific Measures 3Control and Curtail Cost of Capital

Control of equity Actual

During NC2023, 4,880,000 shares were repurchased for ¥12.3 billion, and
7,580,000 shares were canceled.

Contiue feodble s mne baytacks and cancelations . ?eipuzrgg:)sing 1,200,000 shares for up to ¥5.0 billion (planned between May- O By promOtIng |nd|reCt measures ln add|t|0n '{0 dll'eCt meaSUl'eS, red uce
ul . . . .
’ risks and information gaps with the market and control and/or curb the

* Substantially raised dividend in first year of NC2023 (from ¥63 per share in
FY03/21, to ¥110 per share in FY03/22). Since then, dividends have been i
Maintain a progressive dividend poli increased _by ¥5 pepfshare every fiscal ;ear (¥115 per share in FY03/23, ¥12 COSt Of Capltal
preg policy per share in FY03/24). Direct measures Actual
+ Dividends amounting to ¥19.6 billion were paid out during the three years of
NC2023* Utilize debt (diversify funding methods, including the | - Issued the company's first straight corporate bonds in March 2023.
issue of corporate bgnds) « Plan to issue second series and third series of straight corporate bonds In June 2024.

© 2024 Inabata & Co. L1d

. i
‘Consolidated basig * During the three years of NC2023, 4,880,000 shares were repurchased for ¥12.3

billion, and 7.58 million shares were canceled.
* Repurchasing 1,200,000 shares for up to ¥5.0 billion (planned between May-July
2024).

Buyback and cancel own shares

Indirect measures Actual

+ Rapidly responded to Measures lo Realize Management Conscious of Cost of Capital
and Share Prices and Implementation Status of Dialogue with Shareholders.

Enhance information disclosure - Disclosed details of growth strategy and other aspects of new medium-term business

plan NC2026.
B o gD * Increased the number of one-on-one with i ional and
Actively engaf_’e n dlahgu_es with investors (step up (from 54 meetings in FY03/22 to 62 meetings in FY03/23).
efforts to prowde exPIana"on) * Initiated one-on-one meetings between outside directors and institutional investors.
Strengthen the Board's monitoring function to + Continued to evaluate the effec! of the Board of Directors, and identified and
mnﬁnuwsly monitor performance addressed issues for the next fiscal year and beyond.
s . Be selected as a constituent of many ESG indexes | « First selected as a constituent stock for the JPX-Nikkel Index 400.
Source: Inabata & Co., Ltd., IR Brlefmg for the Fiscal Year Ended March 2024 (June 3 2024), by increasing ESG scores « First selected as a constituent stock for the FTSE Blossom Japan Index,
page43-44
https://www.inabata.co.jp/archives/001/202409/20240603 01eng 1.pdf Improve market liquidity * Market liquidity improved and shareholder base expanded in line with stock offering
2024 Inabata & Co., Ltd 44
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Inabata & Co., Ltd.
May 09, 2024

Implementation Status of Dialogue with Shareholders in FY202

At Inabata & Co., Ltd., we actively engage in dialogue with shareholders and investors,
with the aim of promoting sustainable growth and enhancing our corporate value over the
medium to long term. The following is a report on the implementation of our dialogue with
shareholders in FY2023.

1. Structure for Promoting Investor Relations (IR)

® Our President leads the IR efforts, supported by Director, Senior Managing Executive
Officer, a designated officer responsible for IR (“IR Officer”). The president and the
director/senior managing executive officer, who is a designated officer responsible for
investor relations (“IR officer”), mainly engage in dialogue with shareholders and
investors, with some engagements handled by the IR Department.

® Our dedicated IR Department works in collaboration with related departments to gather
and analyze various business data. This ensures the timely and accurate distribution of
information within the company and to the public.

2. Summary of IR Activities

+ We proactively seek to arrange meetings with investors to the extent reasonable.
We also consider accommodating requests for engagement with our outside
directors to the extent practical.

+ We organize biannual financial result briefings where we explain the progress of our
Medium-Term Management Plan and present an overview of our financial results.

+ We foster opportunities for dialogue with individual shareholders and investors by
participating in IR events.

* We actively disseminate information through various mediums such as our website,
integrated reports, shareholder newsletters, and shareholder meeting notices.

[Record of IR Activities for FY2023]

Fi ial results briefing: 2 times
One-on-one meetings with institutional investors & analysts 62 times
(including foreign investors and analysts)

O meetings the Company's outside directors and 1 time

institutional investors

The main content of the dialogue and response to
it are disclosed in a clear and easy-to-understand
manner, along with the attributes of the
counterparty investors. (—Point lll. 3)

3. Feedback to the Board of Directors

QOur Board regulations require that shareholder opinions and concerns gathered through
our dialogue with shareholders be incorporated into the IR Officer's aclivity report at least
once a year. In practice, we regularly provide feedback regarding meetings with investors to
the Board of Directors approximately three times a year. In FY2023, we reported on IR-
related matters, including providing feedback on specific opinions and requests from
investors, at the Board of Directors meetings held in May and August 2023, and January
2024.

4. Main Topics of Discussion

1) Direction of the Next Medium-Term Management Plan
Discussion with: Domestic institutional investors (active fund managers)

Q: Under the current medium-term management plan, it looks like you will be able to
achieve record profits even though the business environment is not necessarily favorable,
but | think further growth will not be easy going forward. What is your vision for growth in
the next fiscal year and beyond?

A: We plan to pursue growth mainly in fields where market growth is expected and where
we have strengths. In the two major segments of Information & Electronics and Plastics,
which are currently our earnings drivers, we are considering presenting medium- and long-
term target figures for the environmental and energy fields (Information & Electronics) and
automotive resins (Plastics), which we believe will drive future growth. In addition to
growing organically, we believe we need to accelerate investments at the same time.

[Our views, understanding, and response]

While there were doubts about our growth going forward, we were able to explain to
stakeholders our vision for growth by providing specific examples of business fields and
methods and gain their understanding. In addition, we began presenting numerical
targets for environmental and energy fields and automotive resins in our new medium-
term management plan, which kicked off this fiscal year, based on our impression from
investor meetings that presenting numerical targets for growth-driving businesses and
fields would be more convincing.

* Disclosed Medium-term Management Plan NC2026 on May 9, 2024.

hitps://www.inabata.co jp/english/investor/management/midterm_plan/

- Omitted below -

JPX

Source: Inabata & Co., Ltd., Implementation Status of Dialogue with Shareholders in FY2023 (May 9, 2024), page1-2

https://www.inabata.co.jp/themes/english@inabata/investor/library/governance/file/evaluation202406 _en.pdf
© 2024 Japan Exchange Group, Inc., and/or its affiliates
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The report clearly explains how each initiative is
linked to the improvement of corporate value, as
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well as the progress of each initiative. It also
specifically mentions the review of the business
portfolio with a focus on profitability, and
conveys the company's sincere commitment to
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Analysis of past changes in PBR, linking
them to past initiatives. (—Point I. 2)

PBRIKEADRIREBHLEBTET KE

LB (FER

BRI FOEANINESFEERICES 3T, $T1EPBRO.6EEEEIET

FHICUD/U-FBIET, EilibkROES%LL LRz BT

I PBROBIET K% 4 - SilfEROED2024/3(X) 3. 4.9%ICHE,
ROE
(Ras1%E)

+ 2025/3(HERFEHHRRECH N5 ﬁﬁ‘]&?ﬁ'xﬁiﬂ%@ﬂ‘
il - IS
P
(45 S¥HA) m

m PBRIZAER
: ra
. » BREE EE#ROE : 3.7% #12.065 #0.4565
Disclosure of current awareness and 2025/3(F) o ‘;gg“f;;jﬁ*’ . 2024RR)
T o H":e. i
initiatives based on progress for each . lma-'iam N smmmnonzssscsall Do o,
component of PBR. (—Pointl. 2 & " RREEALE IROE 72 § e e =
. AR G&RG (B5H] : 2026 FLIEFRENIC) _—PER : 1281l L& EET
Point Il. 5) T

Note: The disclosure documents shown in this slide
are available in Japanese only.
Source: Chiba Kogyo Bank, Ltd., . Earnings Briefing for the Fiscal Year Ended

March 2024 (June 10, 2024), Page4-5
https://www.chibakogyo-bank.co.jp/ir/pdf/20240610honpen.pdf
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Source: Chiba Kogyo Bank, Ltd., Earnings Briefing for the Fiscal Year Ended March 2024 (June 10, 2024), Page6 Note: The disclosure documents shown in this slide
https://www.chibakogyo-bank.co.jp/ir/pdf/20240610honpen.pdf are available in Japanese on/y.
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October 2023 announcement
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Toward Improvement in Corporate Value (1) @ \u#epse48 57

Realization of sustainable growth and medium- to long-
term improvement of corporate value

Capital-cost and stock-price conscious

management practices

Board of Directors Executive Members

Growth Strategy

(Profitability Improvement)

@ Deepening and Expanding Core
Businesses
+ Strengthen risk-taking particularly in
relation to loans and expand associated
corporate-related fees
+ Reconstruction of securities portfolio
« Shizuoka-Yamanashi Alliance initiatives
® Exploring New Businesses

+ Establishment of various business
operation methods

+ Finding new revenue sources by helping to
resolve regional issues
@ Strategic Investment

+ DX investment (digital foundation reform
and next-generation channel reform)

+ Investment to improve productivity
® Group Company Strategy
= Strengthen group management capability

Q)

pital Strategy

Effective Use of Capital

« Capital allocation that focuses on a balance

between soundness, profitability, and
shareholder returns

Shareholder Return

+ Maintain the payout ratio on profit attributable

to owners of parent roughly at 30%

- Take a flexible approach to acquisition of own

shares

Reduction of Strategic Shareholdings

+ Establish a strategic shareholdings reduction

policy

« Plan to reduce the balance by roughly 10.0

billion yen in fair-value terms during the
medium-term plan period

Enhancement of Dialogue with
Shareholders and Institutional Investors

« Appropriate information disclosure based on

constructive dialogue

Sustainable Strategy

@ Initiatives for Sustainable
Management
« Develop a structure to achieve sustainable
management
® Responses to TCFD Recommendations
- Strengthen efforts to resolve climate-related
issues
® CO, Emission Reduction
« Activities for reducing CO, emissions
® Human Capital Management
Initiatives
= Expand human capital investment
* Human resource development policy and
internal environment improvement policy
« Diversity, Equity & Inclusion (DE&I) policy
* Engagement survey

13

© The company's efforts to improve its corporate
value (PBR) are described using a logic tree, and
the relationship between these efforts and the
improvement in corporate value is clarified.
(—Point Il. 5)

Source: The Yamanashi Chuo Bank, Ltd., The 46th Analyst Meeting (May 30, 2024), page13-14
https://www.yamanashibank.co.jp/english/earnings/assets/files/46th_Analyst Meeting.pdf

© 2024 Japan Exchange Group, Inc., and/or its affiliates
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Voice of Investors

While presenting the level it aims to achieve in
the medium to long term, it also shows the
various initiatives the company will take to
achieve this, and the overall picture is easy to
understand. In addition, it is also working to

actively improve its balance sheet, such as by
reducing cross-shareholdings, and this can be
Qeen as progress in reform.

_J

mprovement in Corporate Value (2)

- Increase interest on loans by enhancing quality loans
- Enhance non-interest profits by strengthening corporate

Achieve economic effects by preparing for a high-speed
transportation network

Hep o8 7

consulting
Top-Line Growth + Improve profitability of financial instrument sales
« Increase interest and dividends on securities by enhancing
Page 18 to 28 bond investment
RORA + Increase profit by strengthening the group company
improvement strategy
— g S Increase profit by deepening the Tokyo business strategy
Risk-weighted
assets + Strengthen management for OHR reduction
Cost Management - Consolidate channels and promote digitalization
ROE = Promote fundamental operational reform through zero
[ |improvement| | 5t Page 29, 30 clerical work at branches
= Reduce credit cost through support for customers
Financial leverage
optimization Risk-Weighted = Strengthen efforts on assets with high RORA
- takeeraral Asset Management  * Efficiently pursue risk and return by taking advantage of
Risk-weighted rising interest rates
sm‘}e%ﬁers, Page 31, 32 - Steadily reduce strategic holdings
equity
Capital Strategy * Maintain a minimum dividend payout ratio of 30%
- Strategically use capital for existing businesses and growth
L] PER Page 33 to 35 investments
improvement
Non-financial
strategy
(Reduction of + Strategically invest in the business to realize new businesses
shareholders’ Increase in + Invest in human capital to secure human resources that
equity) Expected drive growth
Growth Rate « Invest in DX to build IT that supports growth
« Strengthen and expand IR and SR activities
Page 36 to 44 =

14
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Toward Improvement in Corporate Value (4) @ W#chs$8 57

I Medium- to Long-Term Targets
@ Aim to achieve ROE of 3% or more during the period of the Medium-Term Management Plan “TRANS3 2025."”
® Aim to achieve, by FY2027, quantitative goals of “consolidated net income of 10.0 billion yen or more” and “ROE of 5%
or more” set forth as “ideal” toward closing the gap from the assumed cost of capital of 7%.
@ Allocate capital in a well-balanced manner to growth investment, shareholder return, etc., while maintaining consolidated
regulatory capital ratio roughly at 10%.
Long-term vision: Be a Value Creation Bank
Medium-Term [Value+ 2022] [TRANS? 2025] Ideal
Management Plan From FY19 to FY21 From FY22 to FY24 From FY25 to FY27
|
Fiscal year FY2021 results FY2022 results : FY2023 results 1 By FY2024 By FY2027
o | 1 m— —
Consolidated net i A s 6.0 billion yen or 10.0 billion yen or
Fiosme 4.2 billion yen 5.0 billion yen 1 5.6 billion yen § Thore oS
I I e - = ) H -
Consolidated I Maintain the conastnél‘lda:: d;;lgﬁend payout ratio Towa I‘d I m provement II‘I Corporate Va I l.le (5) @ m _i_‘a q= *ﬁ I
dividend payout 30.1% 27.8% 30.1% N PproX. " v
: | Take a flexible approach to acquiring the Bank’s
fatio I 1 own shares = - ) - o
o ! I Roadmap toward achieving consolidated net income of 10.0 billion yen
regulatory capital 11.71% 10.72% I 10.05% I Approx. 10%
ratio 1
| | Toward achieving the Medium-Term Schematic iIIustratior! of increases in profit
EPS 132.73 yen 161.78 yen | 185.79 yen | 200 yen or more 330 yen or more Management Plan toward the ideal results
] 1 + Increase interest mainly on business loans + Strengthen personal loan strategy as well as business loan
ROE 1.98% 2.53% | 2.77% | 3% or more 5% or more « Strengthen market investment capability through strategy
I 1 portfolio reconstruction = Expand non-financial earnings in the field of consulting
PBR 0.14 times 0.18 times | 0.26 times | 0.3 times or more 0.5 times or more « Invest in growth fields to boost profit services
L 1 « Upgrade securities portfolio management
. B - « Strengthen group functions, expand business domains,
Cost of capital Assumed to be 7% (calculated based on CAPM, using Rp of 6.5%) 16l and wise idle real estate effectively .
* Accelerate strategic investment 8%
@ : Consolidated ROE
: Consolidated net income (¥ billion)
. . o C Wbl bt prvieal Sesall
@ Presents a clear image of increased - 3% or I —
. . . dpshol EXPenses  cradit costs, more Market =a and other investment
profits toward its goal. (—Point Il. 5) e et wds o
° i
® 277% S
+1.1
2.53% 10.0 billion
et b et N yen or more
5.0 5.6 IT investments billion Increase core profit
Business loans: +1.0 yen by 3.6 billion yen
N~ Fees and commissions: +0.1 o~~~ N
Source: The Yamanashi Chuq Bank, thd., Thg 46th Analyst Meeting (May 30, 2024), pag¢16-1 7 e Compared to FY23 +0.8 billion yen i | Gompared o FY24) 1316 Billon yen or more ~=
https://www.yamanashibank.co.jp/english/earnings/assets/files/46th_Analyst Meeting.pdf Fy22 = Fv23 Fy24 Fy27
Results Results Plan Ideal 17
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Specific Measures to Improve PBR

Risk-Weighted Asset Management (Reduction of Strategic Shareholdings) @ \LI 22 o 2§ 7T

(* Compared to FY2021, excluding changes in fair value)

basis) to 10% or less.

<Changes in strategic holdings of listed shares>

Carrying amount (billion yen) Fair value (billion yen)
Fair value (including deemed shareholdings) (billion yen)

—tr— Consolidated equity ratio (based on carrying amount)

26:1% 24.8% 23.9% 24.5%
® 4 19.9% p 21.7% =
& ®
10.7%
& 9% 9.1% 7.9% 8.1% 8.2%

52.0

s ~
37.6 (437}
25.3 21.0

& 432
18.1 17.5 171" 15.9

I Promote the reduction of strategic shareholdings to improve capital efficiency.
® Reduce listed strategic shareholdings by approximately 10.0 billion yen® on a fair-value basis by FY2024.

® Reduce 12 companies for 6.5 billion yen (on a fair-value basis) by FY2023.

e Number of issues (stoeks)
o Consolidated equity ratio (based on fair value including deemed holdings)

62:0 55.1 51.0 50.4
s8.1 5.9 473
39.8
50.1 o 537

FY19 FY20 FY21 FY22

o —(Fe—to-—So ‘o <o z9

® On the other hand, the consolidated equity ratio is on an upward trend due to market value fluctuation factors
associated with rising stock market prices, so we will continue to accelerate dialogue with our business partners
to reduce shareholdings and consider measures to reduce the consolidated equity ratio (on a fair-value

32

Source: The Yamanashi Chuo Bank, Ltd., The 46th Analyst Meeting (May 30, 2024), page32-35
https://www.yamanashibank.co.jp/english/earnings/assets/files/46th_Analyst Meeting.pdf
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Along with the results and policies regarding the
reduction of cross-shareholdings, the company has
also disclosed its policy of allocating the funds
generated through the sale of these shares to
growth investments, etc. (—Point I. 3)

Specific Measures to Improve PBR

Capital Strategy (Overall Picture of the Growth Investment Strategy) @ WL 2 e o 48 77

I Increase corporate value through growth investments based on the capital strategy.

® Funds generated from profit accumulation and the sale of strategic shareholdings will be allocated for
growth investment, etc., with a view to increasing corporate value over the medium- to long-term.

——The Bank’s Profit——

E ) o

Increased interest income
and service revenue

]

Strategic cost Gain on sale of
reduction (e.g., strategic holdings
reduction of due to their
bases) reduction

For investment
in growth that
leads to
increased
corporate value
(future)

DX investment

Expansion of digital channels

Building next-generation IT
infrastructure

G|

Upgrading of the data
analysis structure

Investing in human capital

Increasing consulting
human resources
e Upgrading head office’s

expert human resources

Preparation for the
realization of D&I

Sustainability investment

@ Investment to resolve

regional issues

éu Investment related to
environmental improvement
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The Yamanashi Chuo Bank,Ltd. (8360) (iv) !|P|)!

The company discloses the implementation status
of dialogue and feedback systems. (—Point Ill. 3)

Specific Measures to Improve PBR

Increase in Expected Growth Rate . @ m g q: ﬁ.ﬁ ﬁ'-

(Enhancement of Dialogue with Shareholders and Institutional Investors)

I Improvement of communication gap through dialogue with shareholders and
institutional investors.

® We started an active dialogue (SR interviews) with shareholders and institutional investors in the second half of
FY2022.

® The number of active dialogues (SR interviews) increased in the second half of FY2023 to include a wider range of
opinions.

® We share with management issues identified through dialogues (SR interviews) and reflect them in future measures
in order to achieve medium- to long-term enhancement of corporate value.

Status of dialogue PDCA after the dialogue

We have engaged in intensive dialogue with major shareholders
and institutional investors (SR interviews). [ Dialogue with shareholders and ]

institutional investors

) ~

Institutional investors
- Realization of Recognition of issues
Investors holding Business 35 47 measures Sharing with management

more than a corporations
certain number of
shares Individuals 29 31 ’\ \/

I (oo et | [ Retect mprverments |

led by an organization in measures
Skill matrix Measures to improve

ROE
Governance Capital
Remuneration el Specific clarification of L SR
system the growth strategy
Reduction of Response to climate
mm a5 change We will share internally opinions
Employee received during dialogues and
Capital policy - Useof Sustalebiiiy engagement address them in accordance with
Cal Ime :ul' . Preparation of a their priority in order to enhance
human rights policy our corporate value.
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Source: The Yamanashi Chuo Bank, Ltd., The 46th Analyst Meeting (May 30, 2024), page43
© 2024 Japan Exchange Group, Inc., and/or its affiliates https://www.yamanashibank.co.jp/english/earnings/assets/files/46th_Analyst Meeting.pdf




The San-in Godo Bank,Ltd. (8381) JEUK L

#FPEAEEEFEEROE - PER
d - - . E 35 B a
FhHoSERELERT I L T, ROEtPER@ﬁ?aﬁ%r&JJ:[aﬁa - K 5, | Voice of Investors \
) ’ ; Lt e . : : :
o wermn | GEERTEEER In addition to the logic tree for improving
| Lenrmvras |{  ™ooezmow | PBR, the relationship between PBR, ROE
| ] | — and PER is illustrated in a diagram, clearly
MBL ALy T ‘ and convincingly showing investors how to
J
J
J

exman L A B achieve an increase in PBR levels. This is a
good example that other companies can

\also use as a reference. /

o o

i —[ BHURIER }——[ LYY R H BN anAEN
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P
B
R
- . . . BELTHY—>
@ In addition to the logic tree for improving
PBR, the relationship between PBR, ROE 1.00% -
and PER is illustrated on a single graph, TAFARHBAHO I a
and the path to achieving PBR of more St e
\ than 1 is clearly presented. (—Point Il. 5) D e ) N
@. Lo L |
. . . . | ZaEs Hosomu; o [ RO R mEE
Note: The disclosure documents shown in this slide are 20230 =
available in Japanese only. m (E%)18.9
Source: The San-in Godo Bank, Ltd. Medium-Term Management Plan M:ﬁ? lngg la O%  xeartarives
(February 22, 2024) ,Page36-37 ROE
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[Cautionary statement regarding this material]

m This material is for informational purposes only and is not intended as a
solicitation to invest or as a recommendation to trade with any particular
securities company.

m While every effort has been made to ensure the accuracy of the
information provided in this material, the completeness of the
information is not guaranteed.

m |t is strictly prohibited to modify or reproduce this material or any part of
it, or to distribute or transfer it to any third party, without the prior written
consent of TSE.




