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The Intesa Sanpaolo Group: presence in ltaly
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The Intesa Sanpaolo Group: international presence
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Letter from the Chair

Distinguished Shareholders,

The year 2022 opened with the expectation of a substantial global recovery after the damage caused by the pandemic.
The sharp increase in previously suppressed demand and the gradual easing of restrictions on the movement of
people fuelled the recovery of production, but also a steady rise in prices, particularly for energy. The outbreak of the
war in Ukraine dramatically changed the scenario: the collapse in supplies from the countries involved in the conflict
was accompanied by transport blockades and subsequent sanction packages, which hit the structural supply flows for
many economies. The continuation of the conflict dealt a severe blow to international economic stability, reshaping
geopolitical scenarios, amplifying the energy crisis and fuelling inflation beyond expectations. In Europe, the energy
crisis and the fear of energy rationing, for both industrial and civil uses, prompted a highly effective reaction, both in the
individual countries and at EU level. The results were substantial. Energy supplies were secured, their prices fell, and
the most pessimistic economic forecasts did not materialise.

In ltaly the developments were positive. Services were boosted by the renewed mobility of people, after the damage
inflicted by previous restrictions. Tourism, in particular, benefited from the record number of tourists in ltaly, exceeding
pre-pandemic levels. Tax incentives supported the construction sector, contributing to improving energy efficiency and
the enhancement of the overall building stock. The launch of the National Recovery and Resilience Plan (NRRP)
encouraged businesses to invest. Industrial production grew, despite difficulties in the supply of commodities,
components and energy. In the first 11 months of 2022, deflated turnover for industry grew by 2.6% compared to the
same period in 2021. The level of production was only 0.5% lower than in the first 11 months of 2019. The same
comparison shows a decrease of -1% for Spain, -4.9% for France, and -5.7% for Germany. Two structural features of
the Italian industry contributed to this result: the greater percentage diversification of sales in terms of products, sectors
and market outlets, and the shorter length of supply chains, which suffered less from the logistical disruptions in 2022.
As a result, Italy’'s GDP growth forecast for 2022 has been repeatedly revised upwards, and the latest figure released
is +3.9%, versus +3.5% in the EU and the Eurozone.

Many challenges lie ahead also in 2023. Indeed, questions are still open about a truce being reached in Ukraine, how
to protect vulnerable population groups from inflation-related reductions in purchasing power, and health security
linked to the evolution of the COVID-19 pandemic. At the same time, however, the plans to support the green
transition, initiated in the United States (Inflation Reduction Act) and in Europe (Next Generation EU), are expected to
translate into a new stimulus for global growth in the second half of the year. This should provide a particularly strong
boost to Italian industry, which has sector specialisation in manufacturing related to capital goods, from machinery to
plant and equipment to infrastructure.

The year 2023 will be characterised, both in Europe and the US, by interest rate hikes, which central banks intend to
use to stop the inflationary stimulus generated by supply shocks and prevent it from starting a wage-price spiral. The
monetary squeeze, which in Italy will be accompanied by the reduction of incentives for building renovations, will tend
to reduce the appetite for investment. However, on the one hand, the prices of many inputs, starting with energy, have
begun to fall and, on the other hand, some of the cost increases suffered by manufacturing businesses have been
passed on downstream, limiting the shrinkage in margins. With the liquidity accumulated in the past quarters,
businesses will be able to seize the opportunities that have opened up as a result of the reorganisation of the global
industrial system, and in particular the need to invest in energy transition and digitalisation. The forecast presented by
the European Commissioner for Economy, Paolo Gentiloni, on 13 February 2023 is for EU GDP growth of 0.8%, an
increase of 0.5% on the figure announced in November 2022, which confirms the improvement in the economic
situation that is already underway. The Commission’s GDP growth forecast for Italy in 2023 is also 0.8%.

As Italy’s leading Bank, in 2022 we made a robust contribution to GDP growth in all its components. We will perform a
role of providing stimulus and support in the even broader and more challenging area of technological transition and
the changes envisaged under the NRRP: a goal that is clearly stated and quantified in the 2022-2025 Business Plan.

In these difficult years, institutions, citizens and businesses have shown growing awareness of the need to make the
transition to a sustainable and digitalised economy, capable of ensuring the resilience of social, environmental and
economic systems.

The financial system is in a position to support and promote the dual transformation — digital and environmental —
facilitating a technological shift that serves people, the environment and the common good.

The spread of open banking, digital operations and artificial intelligence solutions is gradually changing the
relationships, not only between banks and customers, but also between financial service providers and third-party
companies, with clear benefits in terms of efficiency and financial inclusion. At the same time, the lessons learned to
date demonstrate the need to ensure effective controls on IT architectures and safeguards to protect data
confidentiality, competition and customers.




The Bank is deploying all the necessary resources, including its long years of experience, in the implementation of the
2022-2025 Business Plan. The goal is to create sustainable, long-term value for the benefit of shareholders, our
people, our customers, the community and the environment, in line with a balanced and resilient growth model. Based
on these objectives, the ISP Group supports customers and communities, with particular attention to those in greatest
need.

The economic value generated in 2022 — 20.6 billion euro — was distributed as follows: 79% to stakeholders, of which
38% to the people that work for us, 16% to Shareholders, and the remainder to suppliers, the government, entities,
institutions and communities. A part of the profit has also been allocated to support high social impact projects and
help people experiencing significant social and economic vulnerability through the Allowance for charitable, social and
cultural contributions.

The Group has joined the Net-Zero alliances on banking, investment, and insurance and has also committed to
achieving Net-Zero on its own emissions by 2030. To date, Intesa Sanpaolo has allocated around 400 billion euro to
businesses, public entities and households to help them access the funds allocated by the NRRP and implement green
transition projects. In addition, the “ESG Lab” has been developed to provide a service to companies that want to
rethink their businesses with a view to sustainability. In support of businesses, Intesa Sanpaolo has developed a
proprietary ESG Score model that allows customers to identify their ESG profile and helps them develop projects for
mitigating climate, physical and transition risks, while also improving transparency towards their stakeholders and
regulatory authorities. The Group is also working to integrate ESG factors into its operating and business models, as
well as its governance and risk framework. The Business Plan has set the target of equal presence of men and women
in the new appointments of senior leaders. In this context, the Bank has received major recognition, as the top bank in
Europe, the second worldwide, and the only ltalian bank included in the Refinitiv Global Diversity and Inclusion Index,
in addition to the distinction of being the first major Italian bank to obtain the Gender Equality Certification.

The transformation initiated by Intesa Sanpaolo towards a sustainable model relies on cutting-edge technology
solutions, such as the Intesa Sanpaolo Mobile app, recognised by Forrester as the world’s leading banking app in the
fourth quarter of 2022. The launch of the digital bank IsyBank, serving the most technologically advanced customers,
and the artificial intelligence lab in Turin, bear witness to Intesa Sanpaolo’s commitment to digitalisation. This
commitment is not only aimed at customers, but also at finding solutions for transforming the internal operating model.
This includes, for example, the digital platform for the Bank’s analytical cost management and the digital process
transformation project. The Group also promotes dialogue between industry leaders, fintechs and academic research
centres, in addition to supporting the development of innovative entities all over the world, through Neva SGR.

Our support for the younger generation is expressed by offering them current accounts and subsidised loans, and by
sponsoring initiatives to promote training and access to the world of work. These include the “Giovani e Lavoro”
Programme, the support provided to young families with school-age children through the “Per Crescere” impact loan,
the no-collateral financing for all university students through the “Per Merito” loan, and “Mamma@work” which offers
young working mothers the opportunity to obtain subsidised loans, to help them balance their family and working
needs.

Intesa Sanpaolo is also a major cultural player, able to partner with the world’s leading museums, and in 2022, we lent
around 300 artworks for temporary exhibitions. In the same year, in Turin we opened the new museum of photography,
in the 17th century Piazza San Carlo building, and in Naples the new museum housed in the building constructed by
Marcello Piacentini in Via Toledo, with artworks ranging from Attic vases, to Caravaggio, to Gemito. Together with the
other venues in Milan and Vicenza, our museums were visited by almost 500,000 people last year. For us, investment
in culture is an essential part of a set of goals focused on all social and environmental aspects.

The results for 2022 reflect the resilience of Intesa Sanpaolo, which can count on a solid capital base that is well above
the prudential requirement, a strong liquidity position, a diversified business model, careful management of operating
costs, the quality of its assets, and attention to its people. Intesa Sanpaolo has also demonstrated that it was able to
effectively mitigate the risks that characterised 2022.

In consideration of a Group consolidated net income of 4,354 million euro and a Parent Company net income of 4,284
million euro, a proposal is being made to the Ordinary Shareholders’ Meeting to distribute cash dividends on the 2022
net income, for a total of 3,048 million euro, which, taking into account the interim dividend of 1,400 million euro paid
last November, results in a proposal to distribute a remaining dividend of 1,648 million euro.

The Board of Directors also decided to execute the purchase of own shares for annulment (buyback) of the remaining
amount of 1.7 billion euro authorised by the ECB. The related purchase programme, which started on 13 February, is
expected to be concluded by 12 May 2023. This will complete the execution of the resolution passed by the
Shareholders’ Meeting of 29 April 2022, and Shareholders will see their share of the total dividends of Intesa Sanpaolo
increase without having to make any investment.

Gian Maria Gros-Pietro
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Introduction

As set forth by Legislative Decree 38 of 28 February 2005, the Intesa Sanpaolo Group’s Consolidated financial statements
have been prepared in compliance with the IAS/IFRS issued by the International Accounting Standards Board (IASB) and the
related interpretations of the International Financial Reporting Standards - Interpretations Committee (IFRS-IC), endorsed by
the European Commission as provided for by EC Regulation 1606 of 19 July 2002.

The Consolidated financial statements as at 31 December 2022 have been prepared based on the “Instructions for the
preparation of the separate and consolidated financial statements of banks and financial companies, which are parent
companies of banking groups” issued by the Bank of Italy, in the exercise of powers set forth by Art. 43 of Legislative Decree
136/2015, with Regulation of 22 December 2005, which issued Circular 262/2005, as updated and supplemented. These
Instructions set out compulsory financial statement forms, as well as the contents of the Notes to the consolidated financial
statements.

In particular, for the 2022 Financial Statements, account was taken of the 7th update of the above-mentioned Circular' and of
the supplements included in the Communication from the Bank of Italy dated 21 December 2021 with regard to the impacts of
COVID-19 and measures in support of the economy.

The Consolidated financial statements are made up of the Balance sheet, the Income statement, the Statement of
comprehensive income, the Changes in shareholders’ equity, the Statement of cash flows, the Notes to the consolidated
financial statements and the related comparative information; the Report on operations prepared by the Directors, on the
economic results achieved and on the Group’s balance sheet and financial position has also been included.

The Report on operations contains financial information taken from or attributable to the Consolidated financial statements, as
well as other information — for example, figures on quarterly trends, and certain Alternative Performance Measures — not
taken from or directly attributable to the Consolidated financial statements. In this regard, see the chapter Alternative
Performance Measures in the Report on operations and please note that with specific regard to the aftermath of the COVID-
19 pandemic and the military conflict between Russia and Ukraine, in line with the ESMA guidance, no new measures have
been added, nor have any changes been made to the measures used.

As a result of the COVID-19 pandemic, please note that, in accordance with the guidance provided by the Authorities, detailed
information has been presented, both in the Report on operations and in the introductory chapter “Overview of 2022”, and in
Parts A, B, C and E of the Notes to the financial statements, on the main impacts of the pandemic on operations, the
business, the risk profile, and the choices made concerning the valuation of assets for the purposes of the 2022 Financial
Statements, essentially in line with the presentation adopted in the 2021 Financial Statements.

With regard to the ongoing military conflict between Russia and Ukraine, on the other hand, in accordance with the
recommendations issued by ESMA and Consob in light of the multiple implications that have emerged as a result of the new
scenario, including the related macroeconomic repercussions, these Consolidated Financial Statements contain a detailed
disclosure that repeats and updates the disclosures already provided in the interim reports. Specifically, the Report on
Operations contains a specific paragraph in the introductory chapter describing the risk control actions adopted and the
measures implemented, together with the ISP Group’s approach to the main related accounting issues. These are then
discussed further in the Notes to the Consolidated Financial Statements, in Part A, which addresses the issues advocated by
the Regulators, and in Part E, credit risk, where details are provided of the outstanding exposures and the valuation choices
made.

In support of the comments on the results for the year, the Report on operations also presents reclassified income statement
and balance sheet schedules.
In the reclassified statements, the figures are normally restated, where necessary and if they are material, for comparison on
a like-for-like basis. In particular, the amounts are provided as consistently as possible with reference to the different periods
covered, above all in relation to intervening changes in the scope of consolidation. This uniformity is achieved through
“restated” figures, which include/exclude the values of the companies that entered or left the scope of consolidation.
With regard to the acquisition of the UBI Banca Group and the related corporate transactions, in order to adequately support
the comments on performance with like-for-like comparative data, the “redetermination” of the 2021 income statement figures
presented in the financial statements as at 31 December 2022 has been maintained, based on the accounting and operating
information, to take account of (i) the effects of the sales of branches to BPER and Banca Popolare di Puglia e Basilicata that
took place in the first and second quarters of 2021 and were related to the acquisition, and (ii) the entry of the insurance
companies Assicurazioni Vita (formerly Aviva Vita), Lombarda Vita and Cargeas, net of the effects attributable to the branches
sold. The redeterminations, described in detail below in this Report, only concerned the figures for the first and second
quarters of 2021. Accordingly, to present the figures for 2021 “redetermined” on the basis of accounting and management
information, reclassified income statements have been prepared in addition to those prepared on the basis of the stated
figures at the end of the various periods, and the detail tables have been expanded upon or duplicated with separate
indication of the “Redetermined figures”. With regard to the balance sheet figures, the restatements made in the 2021
Financial Statements have been retained in the 2022 Financial Statements, based on the accounting information, in order to:
- exclude, on a line-by-line basis, the balance sheet figures relating to the UBI and ISP branches sold in the first and
second quarters of that year, the values of which had been recognised in the caption Non-current assets held for sale
and discontinued operations in the reclassified balance sheet;

1 The 8th update issued on 17 November 2022, which consists of a full revision of the Circular to take into account the new IFRS 17 “Insurance
Contracts”, will apply from the financial statements for the periods ending on or after 31 December 2023.




Introduction

- include, on a line-by-line basis, the balance sheet figures of the insurance companies Assicurazioni Vita (formerly Aviva
Vita), Lombarda Vita and Cargeas?, consolidated with effect from the second quarter of 2021. You are reminded that for
these companies it was not deemed necessary to “redetermine” the balance sheet figures in order to exclude — on the
basis of management data — the items (investments and technical reserves) linked to production from the customers of
the branches sold to third parties, as was done in the income statement, since said items were of non-material amounts
and hence not relevant for comparability.

Breakdowns of restatements and reclassifications made as compared to the layout established in Bank of Italy Circular 262 —

in addition to the aforementioned “redeterminations” — are provided in separate tables included in the attachments, as also

required by Consob in its Communication 6064293 of 28 July 2006.

Information on corporate governance and ownership structures required by Art. 123 bis of the Consolidated Law on Finance is
set forth, as permitted, in a separate report, approved by the Board of Directors and published together with these financial
statements, which can be viewed in the Governance/Company documents section of the Intesa Sanpaolo website, at
group.intesasanpaolo.com.

The Consolidated Non-financial Statement prepared pursuant to Legislative Decree 254 of 30 December 2016, which
describes the environmental, social and personnel-related matters, has been published — as permitted — as a separate report
together with these financial statements and is available for consultation in the Sustainability/Sustainability reporting section of
the same website.

The Report on remuneration policy and compensation paid required by Art. 123 ter of the Consolidated Law on Finance and
the disclosure required by Basel Pillar 3 are also published and made available on the website in accordance with the related
approval processes.

2 pAssicurazioni Vita (formerly Aviva Vita) and Lombarda Vita were merged into Intesa Sanpaolo Vita on 31 December 2021. Cargeas Assicurazioni was
merged into Intesa Sanpaolo Assicura, a wholly owned subsidiary of Intesa Sanpaolo Vita, on 1 October 2022.
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Income statement figures and Alternative
Performance Measures®

) ) ) o Changes
Consolidated income statement figures (millions of euro)
amount %
Net interest income 9,500 1,595 20.2
7,905
Net fee and commission income 8,919 -608 -6.4
9,527
Income from insurance business 1,705 76 4.7
1,629
Profits (Losses) on financial assets and liabilities designated at fair 1,378 257 157
value 1,635 ’
Operating income 21,470 677 3.3
20,793
Operating costs -10.934 -46 -0.4
-10,980
) . 10,536
Operating margin ! 723 7.4
p 9 9 9,813
Net adjustments to loans 3113 347 12.5
-2,766
Net i | 4,354 169 4.0
et income (loss) 4185 .

Figures restated, where necessary and material, considering the changes in the scope of consolidation. Redetermined figures have been prepared to take into account the reallocation,
based on management data, of the contribution from the going concerns object of disposal to income (loss) from discontinued operations, as part of the acquisition of the UBI Group, as
well as the inclusion of the contribution of insurance companies Assicurazioni Vita (formerly Aviva Vita), Lombarda Vita and Cargeas, net of the effects attributable to the branches object
of disposal.

Quarterly development of main consolidated income statement figures
(millions of euro)

Operating income Operating costs Operating margin Net income (loss)

5674 21,470

5015 .
5,360 .

10,536

3130 10934 2,544

4354
5421 . 1,070
k 930 M
1004 1350 l
-
l_- T T T T
1Q 20 3Q 4Q FY 1Q 20 3 4  FY

2022 I
2021

Redetermined figures

(°) For more detailed information on the Alternative Performance Measures, see the specific chapter of the Report on operations. Concerning the
aftermath of the COVID-19 pandemic and the conflict between Russia and Ukraine, in accordance with the ESMA guidelines, no new measures have
been added, nor have any changes been made to the measures normally used.




Main income statement figures by business area (*) (milions of euro)

Operating income Operating costs
8813 Banca dei Territori I, o’
8,853 anca dei Territori 6.499

IMI Corporate & Investmert - 1418
Banking 1,372
International Subsidiary - 1,118
Banks 1,072
B o
Private Banking 914
B 22
Asset Management 239
W 385
Insurance 402
Operating margin Net income (loss)
Banca dei Territori 47
316
2,915 IMI Corporate & Investmert 681
3264 Banking 2247
International Subsidiary 504
Banks 463
1,034
Private Banking 1076
550
Asset Management
787
Insurance 870
712

(*) Excluding Corporate Centre

Figures restated, where necessary and material, considering the changes in the scope of consolidation and in business unit constituents and discontinued operations. For
more details, see the chapter “Breakdown of consolidated results by business area”.

2022 —

2021
Redetermined figures




Balance sheet figures and Alternative

Performance Measures®

. - Changes
Consolidated balance sheet figures (millions of euro) amount 9 %
o
Financial assets _ 147244 -14,777 -9.1
162,021
Financial assets pertaining to insurance companies measured I 2505 2080 165
pursuant to IAS 39 206,885 ' '
I /s 55
Loans to customers -19,017 -4.1
465,871
I o75.653
Total assets ’1 070816 -95,133 -8.9
_ 545,386
Direct deposits from banking business -11,862 -21
posits a g busine 557,248
_ 173,597
irect deposits from insurance business and technical reserves -30, -15.
Direct d its fi i busi d technical 204479 30,882 15.1
674,705
Indirect deposits: 795137 -50,432 -7.0
430,165
f which: A nder managemen ! -47,365 -9.9
(o) c ssets under management 477530
. 61,655
Shareholders' equity - -2,120 -3.3
63,775
Loans to customers / Direct deposits from banking business (%) I
(Loan to deposit ratio) 83.6%

Main balance sheetfigures by business area (*) (millions of euro)

Loans to customers

247,522
250,592
132,927 I

152,543
40212 [
38,970

15,104 [l

14,450

282 |
783

(*) Excluding Corporate Centre

Direct deposits from banking business

291,089
291,697

Banca dei Territori

IMI Corporate &
Investment Banking

94,844

International Subsidiary 54,364
Banks 51,504
Private Banking 5g54ég5

Asset Management

Insurance

Figures restated, where necessary and material, considering the changes in the scope of consolidation and in business unit constituents and discontinued operations.

31.12.2022
31.12.2021

(°) For more detailed information on the Alternative Performance Measures, see the specific chapter of the Report on operations. Concerning the
aftermath of the COVID-19 pandemic and the conflict between Russia and Ukraine, in accordance with the ESMA guidelines, no new measures have
been added, nor have any changes been made to the measures normally used.



Alternative Performance Measures and

other measures®

Consolidated capital ratios (%)

Common Equity Tier 1 capital (CET1) net of regulatory adjustments /
Risk-weighted assets (Common Equity Tier 1 capital ratio)

13.8
14.5

TIER 1 Capital / Risk-weighted assets

16.2
16.4

Total own funds / Risk-weighted assets

I o

19.1
295,443
Risk-weighted assets (millions of euro) 326.903
29,574
Absorbed capital (millions of euro) 30,763

Risk-weighted assets by business area (*)
(millions of euro)

Banca dei Territori

93,821
101,831 IMI Corporate &
112,719 Investment Banking
International
Subsidiary Banks

Private Banking

Asset Management

Insurance

(*) Excluding Corporate Centre

Absorbed capital by business area (*)
(millions of euro)

I 7017

8,059
I 767
9,704
I 3745
3,640
. IR
1,014
| 181

I 509

4,137

Figures restated, where necessary and material, considering the changes in the scope of consolidation and in business unit constituents and discontinued operations.

31.12.2022
31.12.2021

(°) For more detailed information on the Alternative Performance Measures, see the specific chapter of the Report on operations. Concerning the
aftermath of the COVID-19 pandemic and the conflict between Russia and Ukraine, in accordance with the ESMA guidelines, no new measures have

been added, nor have any changes been made to the measures normally used.




Information on the stock 2022 2021

Number of ordinary shares 18,988,803,160 19,430,463,305
Share price at period-end - ordinary share (euro) 2.078 2.274
Average share price for the period - ordinary share (euro) 2.024 2.292
Average market capitalisation (million) 38,433 44,535
Book value per share (euro) (*) 3.265 3.304
Long-term rating 2022 2021
Moody's Baa1 Baa1
Standard & Poor's Global Ratings BBB BBB
Fitch Ratings BBB BBB
DBRS Morningstar BBB (high) BBB (high)

(*) Book value per share includes minoritry interests and does not consider own shares.

Consolidated profitability ratios (%)

@ I .0

Cost / Income

52.8
m 8.5
Net income / Shareholders' equity (ROE)(b) _7.6
et inco (c) 0.4
Net income / Total assets (ROA) 0

Figures restated, where necessary and material, considering the changes in the scope of consolidation and discontinued operations.

(a) For 2021, the measure is calculated on redetermined figures. Redetermined figures have been prepared to take into account the
reallocation, based on management data, of the contribution from the going concerns object of disposal to income (loss) from discontinued
operations, as part of the acquisition of the UBI Group, as well as the inclusion of the contribution of insurance companies Assicurazioni Vita
(formerly Aviva Vita), Lombarda Vita and Cargeas, net of the effects attributable to the branches object of disposal.

(b) Ratio of net income to shareholders’ equity at the end of the period. Shareholders’ equity does not include AT1 capital instruments and
income for the period.

(c) Ratio between net income and total assets at the end of the period.

2022 (Income statement figures)
31.12.2022 (Balance sheet figures)

2021 (Income statement figures)
31.12.2021 (Balance sheet figures)




Earnings per share (euro)

Basic earnings pe h P d _ 0.23
i mi gs per share (baSiCE S)( )
Diluted earni gs per share (d|luted EPS) ( ) _

(d) Net income (loss) attributable to shareholders compared to the average number of outstanding shares. Intesa Sanpaolo’s share capital
consists solely of ordinary shares.

(e) The diluted EPS is calculated taking into account the effects of any future issues of new ordinary shares.

Consolidated risk ratios (%)

il o2
Net bad loans / Loans to customers 05
Net non-performing loans / Loans to customers A 2

1.5

Cumulated adjustments on bad loans / Gross bad loans to I, o
customers 70.4
Cumulated adjustments on gross non-performing loans / Gross non- - px
performing loans to customers 53.6

Figures restated, where necessary and material, considering the changes in the scope of consolidation and discontinued operations.

2022 (Income statement figures) s
31.12.2022 (Balance sheet figures)

2021 (Income statement figures)
31.12.2021 (Balance sheet figures)

Operating structure 31.12.2022 31.12.2021 changes
amount

Number of employees (f) 95,574 97,687 -2,113
Italy 73,283 75,289 -2,006
Abroad 22,291 22,398 -107
Number of financial advisors 5,709 5,654 55
Number of branches (g) 4,565 4,719 -154
Italy 3,611 3,740 -129
Abroad 954 979 -25

Figures restated, where necessary and material, considering the changes in the scope of consolidation.

(f) The workforce indicated refers to the exact number of employees at the end of the period, counting part-time workers as equal to 1 unit.

(9) The figure includes Retail/Exclusive Branches, Non-Profit Sector Branches, Agribusiness Branches, SME Branches and Corporate Branches.




Overview of 2022

Economic trends and the geopolitical scenario

Global GDP growth slowed in 2022 across both advanced and emerging economies. The inflationary crisis intensified,
particularly in Europe, and prompted many central banks to rapidly remove the monetary stimuli introduced in previous years.
The Fed’s monetary policy quickly became restrictive. The Euro area was hit by the effects of a spike in natural gas prices, a
repercussion of the Russian invasion of Ukraine and of the resulting deterioration in political and economic relations between
the European Union and Russia. The almost total disruption of gas imports from Russia was tackled with a combination of
reduced consumption, increased production from renewable and other fossil sources, and increased imports from other
suppliers. This strategy averted the need for rationing of supplies, but it did not prevent steep rises in gas prices in the
European market. However, the recessionary impact of the shock was almost entirely offset by public support measures for
households and businesses and the fall in the household saving rate. Accordingly, Euro area GDP increased by 3.5% in
2022, while inflation rose far above the levels expected before the war (annual average of 8.4%).

In Italy, the preliminary ISTAT estimate puts annual GDP growth in 2022 at 3.9%, about half a point lower than forecast before
the war. The reduction in growth was due to the sharp deterioration in the trade balance, which was reflected domestically in a
decline in real household income (harmonised inflation rose to 8.7% on an annual basis) and a fall in company profit margins.
In ltaly, too, the final impact was mitigated by fiscal measures and a reduction in household savings. Nevertheless, GDP
growth slowed during the year and was down slightly on a quarterly basis at the end of 2022.

In the countries with ISP subsidiaries, the third quarter GDP increased by 3.2% in Central and South-Eastern Europe
(CEE/SEE) and decreased by more than 6% in Eastern Europe (EE), where the fall ranged from -3.7% in Russia to -30.8% in
Ukraine. Inflation hit particularly hard. Consumer prices in 2022 rose to an average of 13.6% (from 4.5% in the previous year)
in the Central Eastern Europe (CEE) and South Eastern Europe (SEE) and to 14.4% from 6.9% in 2021 in the EE area.

The European Central Bank raised official rates rapidly from July 2022, initiating a tightening phase that will carry on into the
early part of 2023. The year 2022 ended with a deposit facility rate (DFR) of 2.00% and a rate on main refinancing operations
(Refi) of 2.5%3. In addition, the ECB discontinued the net purchases of securities under the Pandemic Emergency Purchase
Programme (PEPP) and those of the Asset Purchase Programme (APP). The discontinuation of the net purchases, the rise in
interest rates and the worsening growth outlook led to a widening of risk premiums on BTPs, with the spread against the
BUND rising from 128 basis points in December 2021 to 190 at the end of 2022.

The banking business is feeling the impact of the energy crisis and inflationary environment through various channels,
including the rise in interest rates and its positive effects on bank margins and restrictive effects on the supply of credit, and
the increased risks arising from the complex geopolitical and economic situation. In the second half of 2022, interest rates on
new loans to non-financial companies rose rapidly, while the fixed rate on home mortgages to households had already started
to increase in the first half of the year. Interest rates on deposits were more resistant, particularly on overnight deposits. As a
result, the spread between lending and funding rates increased significantly.

The credit market in 2022 was characterised by two phases, starting with an improvement in growth up to the summer,
supported by business demand due to financial requirements for day-to-day management, driven by higher prices for energy
and other inputs. This phase was followed by a rapid slowdown in the last quarter, due to the progressive tightening of sup ply
conditions in line with the restrictive monetary policy stance and the increase in perceived risks, while on bank balance sheets
the side, the good liquidity and funding position was maintained and the capital base remained solid. Loans to Italian
households continued to grow at a robust pace, driven by loans for home purchases, which grew at a rate of 5%, the highest
of the decade, with the momentum slowing down in the last quarter. With regard to credit quality, there were no signs of
deterioration. With the rapid rise in interest rates, the long and strong growth in deposits, which had lasted for more than a
decade, came to a halt towards the end of the year. In the difficult inflationary environment, companies and households
started to use part of the funds accumulated in bank accounts in previous years.

3 A new ECB rate increase of 50 basis points was implemented on 2 February 2023.
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The impact for the ISP Group of the military conflict between Russia and Ukraine

The ISP subsidiaries in Russia and Ukraine

The Group is present in Russia and Ukraine through two subsidiaries:

— Joint-Stock Company Banca Intesa (Banca Intesa Russia), 47% owned by Intesa Sanpaolo and 53% by Intesa Sanpaolo
Holding International (Luxembourg). This is a Moscow-based corporate bank, part of the IMI Corporate & Investment
Banking Division, which operates with 27 branches and 907 staff. The Group’s presence in Russia dates back 48 years
(at the time as a Representative Office). The bank participates in the financing of large national and international Russian
projects but also offers a full range of banking services for small and medium-sized enterprises, retail customers and
companies. The regional branch network extends from Kaliningrad to Vladivostok;

—  Pravex Bank Joint-Stock Company, 100%-owned by Intesa Sanpaolo. This is a small commercial bank based in Kyiv,
part of the International Subsidiary Banks Division, which operates with 43 branches mainly in the Kyiv region and
employs 735 people. Intesa Sanpaolo acquired the bank in 2008 and has been operating in the country continuously
since that date.

Despite the critical situation, particularly for Pravex, both entities are continuing to operate with the support of the Parent

Company structures, albeit with the objective limits dictated by the war and the continued high international tensions, which

are also leading to the substantial blockage of gas supplies from the Russian Federation to Western Europe.

Intesa Sanpaolo’s continuing control over the two entities has been maintained, on the basis of the following observations:

— in accounting/administrative terms, through the precise and timely acquisition for consolidation purposes of the
accounting situation as at 31 December 2022 of the Russian subsidiary (as detailed further below, for Pravex, it was
decided to maintain the accounting statement produced for the September consolidation, considering the specific
operating difficulties of the subsidiary and also in light of the substantial immateriality of its balance sheet data at Group
level);

— in terms of statutory regulations, with specific regard to the Russian subsidiary, the Parent Company was able to exercise
its power to determine the composition of the corporate bodies and to appoint the management body members of Banca
Intesa Russia at the Shareholders’ Meeting of 8 July 2022. The turnover involving the Board and the Audit Committee
was the result of appointments proposed by the Parent Company that passed the approval process of the Russian
Central Bank, while the Board appointed by the Parent Company before the conflict remains in place for the Ukrainian
subsidiary;

— in terms of steering the business, the two entities continue to move ahead with their commercial business following the
instructions of the Parent Company. Specifically, in its corporate operations, Banca Intesa Russia complied with the
instructions received, immediately after the conflict broke out, to gradually reduce its existing credit exposure. In lending,
that bank is not subject to external “interference”, and follows the instructions of the Parent Company also in cases
where, due to the slight materiality of the disbursements, based on its existing powers, it would be entitled to make
autonomous decisions on its action;

— in terms of coordination and control, as the Parent Company’s control functions (including the support function of the
Manager responsible for preparing the Company’s financial reports, namely Administrative and Financial Governance)
continue to carry out their roles through the regular receipt and analysis of the planned information flows, interacting with
the structures of the subsidiaries through the communication channels available, in line with any limitations that may
arise over time, also handled using contingency solutions.

Risk management

Upon the outbreak of the conflict, on 24 February 2022, Intesa Sanpaolo, in accordance with the provisions of the “Crisis
Management Model”, activated its Emergency Unit to monitor the situation and assess the potential risks and consequent
impacts on the Group.
The Emergency Unit, which has representatives from all the Governance Areas and Business Divisions, approved the
creation of two Task Forces, with steering and monitoring powers, to address the immediate priorities, improve the
effectiveness of the decision-making and escalation process and empower the operational teams:
—  The Risk Management and Control Task Force with the objectives of:

o monitoring, assessing and identifying the actions to mitigate the financial risks arising from the Ukraine-Russia

emergency;

o applying strict procedures for compliance with the sanctions imposed by the competent authorities;
—  The Operational Resilience Task Force with the objectives of:

o  ensuring the Group’s business continuity;

o managing the security of employees and their families;

o safeguarding the operating model and cybersecurity;

o organising and maintaining continuous cross-function communications.
Intesa Sanpaolo’s top management also participates in the two Task Forces, which are chaired respectively by the Chief Risk
Officer and the Head of the International Subsidiary Banks Division.
On 7 March 2022, Intesa Sanpaolo also set up the Russia-Ukraine Conflict Crisis Unit, a technical unit with advisory functions,
responsible for examining particularly significant/complex operations, due to their exposure and structure, through a cross-
function approach, assessing the main credit, legal, operational, compliance and reputational risks and carefully identifying
the remedial actions, in accordance with the general principle of maximum prudence and in line with the Group’s ESG and
impact values.
The Crisis Unit, chaired by the Chief Lending Officer, was made up of the Chief Compliance Officer and the Group General
Counsel, as well as the Division Heads for the discussion of operations pertaining to their business unit. The Crisis Unit
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operated in this manner until 30 June. However, once the emergency phase had passed, in a situation in which the crisis had
become structural in nature, it was decided to reinstate the ordinary approval processes.

The Task Forces meet throughout the year with the aim, among other things, of preparing reports for the top management,
which are also provided to the ECB’s Joint Supervisory Team (JST) as necessary.

The situation is continuously monitored both at Parent Company level and in all the Group banks directly involved in the
conflict or close to it, where direct and continuous contacts are being maintained.

Regular reports have been provided to the board committees and the Board of Directors.

For further details on the impact of the conflict on the risk profile of the Intesa Sanpaolo Group, see the information provided
below on the Risk Management and Control Task Force and in the paragraph “The main accounting aspects and the
approach adopted by the Intesa Sanpaolo Group”.

The Risk Management and Control Task Force

One of the first actions taken at the beginning of the emergency was to block new operations that could lead to increased risk

towards counterparties resident in Russia, Belarus and Ukraine. In this context, a revision has also been completed of the

ratings of counterparties that the Bank has identified as cross-border on-balance sheet credit exposures to Russia.

With regard to credit risk monitoring in particular, the actions consisted of:

— adetailed assessment of the exposures to the two countries where the crisis is underway, to ensure better monitoring of
future changes in the risk profile. In some cases, a deleveraging operation was performed through the sale on the market
of several exposures;

—  the prompt provision of specific customisations of existing credit products to support energy-intensive small and medium-
sized enterprises and of those with revenues largely derived from exports to Russia and Ukraine, together with new
financial solutions to cope with rising energy prices;

— the centralisation of the decision-making process, still being adopted, with reference to: i) Russian/Belarusian entities;
and ii) entities of any nationality controlled (directly or indirectly) by Russian/Belarusian counterparties.

Immediately after the outbreak of the conflict, a new initiative designed to prevent flows into non-performing status was
launched, under the Credit Action Plan, in order to carry out a diagnostic analysis of the counterparties that could be more
affected by the current geopolitical crisis. The initiative concerned the performing counterparties of the Banca dei Territori and
IMI Corporate & Investment Banking Divisions with significant operations with the Russia and Ukraine markets, i.e.
counterparties with foreign movements to/from Russia and Ukraine above a defined threshold with respect to total
outflows/receipts to/from abroad over the last 13 months. The aim of the initiative was to assess each counterparty for the
need for any extraordinary credit measures to deal with the problems related to the current conflict. The results of the
initiative, which ended at the end of March, showed that around 95% of the critical positions can be overcome without
extraordinary credit measures and only a residual portion (0.02%) was classified as non-performing loans. In the second
quarter, the initiative was repeated and focused on those counterparties that, in the initiative in the first quarter, had displayed
some problems with the goal of providing an updated diagnostic analysis of the counterparties. The results of the initiative
substantially confirmed the results of the first quarter.

In the third and fourth quarters, there were no new specific initiatives under the Credit Action Plan dedicated to the Russia-

Ukraine crisis. However, as part of the actions to prevent the flows into non-performing status of positions showing signs of

difficulty, but without any past-due positions, specific diagnostic checks are still underway and planned for the near future on

the vulnerable sectors (identified on the basis of sector trends) and energy-intensive sectors particularly affected by the
increase in the cost of energy, partly linked to the current geopolitical crisis.

The conflict between Russia and Ukraine has led to the imposition of heavy sanctions on Russia, adopted on a progressive
basis by the Western countries. To ensure regulatory compliance, Intesa Sanpaolo immediately launched initiatives,
monitored through a specific dashboard at Group level, aimed at overseeing the changes in the lists of sanctioned persons
and entities at European and international level, identifying sanctioned persons and entities for the purpose of blocking
positions and payments, complying with the specific ban on accepting deposits above the threshold set by the European
regulations, and identifying and blocking financial instruments subject to sanctions. As at 31 December 2022, the exposure to
Russian counterparties subject to sanctions included in the OFAC SDN and/or EU asset freeze lists amounted to 0.38 billion
euro (0.4 billion euro at the end of the half year).

The three main rating agencies Fitch, Moody’s and Standard & Poor’s have progressively downgraded Russia’s credit rating
to the point of withdrawing their ratings. This resulted in a consequent adjustment to the internal sovereign and transfer
ratings assigned by ISP.

Since the beginning of the conflict, the Group has continued to carefully monitor the evolution of the fallout of the Russian-
Ukrainian crisis on the real economy and the main financial variables, also by conducting specific scenario analyses and
stress tests to assess the potential impacts in terms of profitability and capital adequacy. These analyses focus both on the
direct effects, such as the deterioration of the situation of counterparties in the countries involved, and the indirect effects,
including the effects on the Group’s other customers deriving from the possible changes in the economic and financial
environment, also considering the rising energy costs and the possible reduction in the availability of certain energy sources.
Although the situation is constantly evolving, leaving aside extreme scenarios of conflict escalation that could lead to
outcomes that are difficult to assess, these analyses have found that the Group would be able to ensure compliance — also
through the implementation of specific actions — with the regulatory requirements and the stricter limits set internally.
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The Operational Resilience Task Force

From the earliest stages of the conflict, contacts were established and maintained with all staff of Pravex Bank, also
supporting the expatriation of employees and their family members where required. The people were taken in by the Group’s
other banks in countries bordering Ukraine (Romania, Moldova, Slovakia and Hungary) and then transferred, on a voluntary
basis, to Italy, where they are housed in Group flats and assisted for all their needs*. Specific workstations for Ukrainian
colleagues were set up in one of the buildings where the Group operates in Bergamo. As the conflict persists, colleagues
continue to be hosted outside their country and especially in Italy.

With regard to business continuity in Ukraine, the systems have been operational at all times. A backup copy of the data was
set up already in January at a data centre in Lviv and later, following regulatory changes by the National Bank of Ukraine, a
backup copy of the data was also set up outside the country, initially at a cloud data centre in Poland. From September, the
backup copy of the data was moved to a cloud data centre in Germany.

The intensification of attacks in several parts of Ukraine from the second half of June gave rise to the need for the daily
updating of the methods of assessment for the opening of individual branches, supporting the decision-making process on the
basis of specific indicators and always taking staff safety into account. The number of branches open from the beginning of
the conflict has varied over time. In the early stages of the conflict, an average of around half of the Pravex Bank branches
distributed throughout the country were open. From April onwards, the number of branches open daily gradually increased to
an average of about 36 branches until the beginning of October, when the intensification of the attacks again led to the
reduction in the number of branches that could be opened safely. From the end of October, the number of open branches
returned to an average of around 36 branches on a daily basis, depending on the availability of electricity throughout the
country.

A total of six branches have been damaged in the fighting since the beginning of the conflict: two branches in Kharkiv, one in
Mariupol, one in Kyiv and one in Kremenchuk. The Kherson branch also suffered damage in December.

At Banca Intesa Russia, the systems remained active at all times and the branches always continued to work without any
operational problems, also thanks to the new agreements signed with local providers, to compensate for the interruption of
services offered by Western providers after the start of the conflict.

Monitoring was also set up on the operations of Banca Comerciala Eximbank, the Group’s Moldovan subsidiary. Specifically,
following the worsening geopolitical situation and thanks to the authorisation granted by the Central Bank of Moldova at the
beginning of April for the transfer of data out of the country, a physical backup of the data centre in Romania was carried out,
followed by a cloud-based data backup in Germany.

With regard to cybersecurity, from the beginning of 2022, as the first signs of increased instability in the Ukrainian situation
emerged, the Group increased its threat intelligence activities and strengthened its cybersecurity controls throughout the
Intesa Sanpaolo Group, particularly in terms of security checks and authentication methods for accessing the corporate
network. Alert levels were also raised through specific analyses of indicators of compromise collected from external info-
sharing sources, to detect any cyber threats and determine the appropriate countermeasures to be implemented.

Numerous security controls were already in place and standardised in all the Group companies, such as strict access control
policies based on the principle of minimum privilege to carry out the activities requested, the controlled provision of access
credentials to company infrastructures and tools and the use of strong authentication (multi-factor authentication) for access
to the corporate network. The control and surveillance structures were also strengthened. The connections with the Group’s
most at-risk banks have been reduced, through selective opening of only vital and critical services and continuous monitoring.
E-mails with attachments and/or links to websites have also been analysed as possible sources for spreading malicious
attacks. After the initial blocking of e-mails containing attachments and originating from the Group’s most at-risk banks,
additional preventive control systems were implemented that allowed those e-mails to be sent to the Parent Company with a
low level of risk.

Specific educational initiatives on cyber risks, with a focus on phishing, are regularly implemented to further raise awareness
among all the Group’s staff. The initiatives involved posting news on the Group intranet, sending information to staff, and
adding a warning message upon login to the company computers. A warning message was also added to all e-mails from
outside the Group, and a compulsory training course on cybersecurity was provided to staff in the second quarter of 2022.
Lastly, with regard to the issues related to energy supply, in July, in response to the potential electricity and gas supply
problems in Italy during the winter, Intesa Sanpaolo set up an internal working group with the aim of further strengthening the
business continuity solutions for managing the scenario of unavailability of infrastructure services.

The following activities were carried out: i) checks on the safeguards present in the Group’s main offices and the Data
Centers that ensure the availability of electricity in the event of a blackout by energy operators (ongoing checks on the
adequacy of backup batteries and generators); ii) updating of the procedures for managing power outages, also in the local
network and the museum venues; iii) due diligence on the main suppliers that provide critical services essential to Intesa
Sanpaolo to verify their continuity safeguards specifically in the case of blackouts; iv) additions to the contracts with suppliers
to ensure the advance procurement of fuel and guarantee its delivery within 24 hours; v) distribution of information notes to
staff in the event of blackouts; and vi) drafting of specific guidelines for the preventive management of the scenario for all the
Group’s international legal entities. In addition, meetings were held with the Bank of Italy to analyse solutions for ensuring the
availability of electricity and fuel for the operators of the national financial system.

The additional costs incurred for business continuity and losses resulting from physical damage to premises/branches located
in the conflict zone form part of the monitoring of the exposure to operational risk, including that relating to the Risk Appetite
Framework.

4 For more details see the information on “The Intesa Sanpaolo Group’s initiatives for Ukraine and to mitigate the impacts of the inflation scenario”
provided below in this section.
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The Intesa Sanpaolo Group’s initiatives for Ukraine and to mitigate the impacts of the inflation scenario

In response to the severe humanitarian crisis that affected the entire population of Ukraine, Intesa Sanpaolo immediately took
action by making available 10 million euro to provide relief and shelter for the people and families affected, 60% of which was
allocated to initiatives in Ukraine and at the borders, and 40% to interventions in Italy.

Collaboration agreements were signed with national and international humanitarian organisations to implement projects for

humanitarian protection, accommodation, direct economic support, health and psychological assistance, distribution of basic

necessities and integration of Ukrainian refugees in Italy. The agreements involved:

— UNHCR - UN Refugee Agency, for the provision of essential goods including food, emergency shelter, blankets and
hygiene products, in addition to direct financial assistance to people, to meet their basic expenses. The initiative supports
the Ukrainian authorities in setting up reception centres and also performs activities to protect against exploitation and
abuse. The support for UNHCR was further strengthened by the crowdfunding initiative on the digital platform
ForFunding.it, a fundraising initiative that citizens and businesses contributed to and where Intesa Sanpaolo doubled the
amount donated for every donation made;

—  Caritas ltaliana, through the “A.P.R.l. Accogliere Promuovere Proteggere Integrare i Profughi Ucraini in Italia” (Welcome,
Promote, Protect, Integrate Ukrainian Refugees in lItaly) project to support the Caritas diocesan network in welcoming
refugees throughout Italy, with services ranging from initial hospitality to integration with the aim of promoting their social
and economic inclusion;

—  CESVI, to support refugees with a focus on families with children, disabled and elderly people in Ukraine, Romania and
Hungary;

- Banco Farmaceutico Onlus, with the “Pharma4Ucraina” project for the free distribution of emergency medicines and to
contribute to the costs for their transport and delivery to the Ukrainian population;

- CIR - Consiglio Iltaliano Rifugiati (Italian Refugee Council), for the legal and structured support for the protection of single
children and single-parent families;

- Vicariate of Rome, for relief and shelter initiatives for the Ukrainian community, also thanks to the actions of the Next Gen
Together project, aimed at “bringing the suburbs closer to the centre” and focusing on respect and equal rights;

-  Confederazione Nazionale delle Misericordie d’ltalia for the accommodation of 34 boys and girls aged between 9 months
and 18 years in the “Casa della Stella” shelter in the village of Fosciandora in Tuscany. The project involves
educational/school activities, extra-curricular activities and medical assistance;

- FEBA (European Federation of Food Banks), to ensure the adequate supply of food to the Ukrainian Food Bank for the
period July 2022-March 2023, not only through the management of donations but also through the direct purchase of
food;

- AVSI, in partnership with AVSI Polska, to increase the employment and employability levels of 150 refugee women and
the socio-educational integration of 50 children in their care (children and foster children);

- Azione Contro la Fame (Action Against Hunger), to provide access to safe water and proper sanitation (WASH) for
Ukrainian refugees and host communities in Moldova;

- the NGO Bambini nel Deserto Onlus, in support of Ukrainian health care with the project “Ambulanze Ucraina 2022/23”,
which involves the purchasing of second-hand emergency vehicles (ambulances, vans, pickups and other vehicles), the
complete repair and upgrading of the vehicles and their delivery to the Ukrainian civil authorities on the border with
Poland;

- Robert F. Kennedy Human Rights ltaly, for raising awareness of human rights among students and programmes for the
integration of Ukrainian refugees into the Italian labour market.

A crowdfunding initiative was also set up on the Group’s digital platform ForFunding.it in favour of the Fondazione RAVA with

the aim of supporting the purchasing of medicines and first aid equipment for children’s hospitals in Ukraine. Intesa Sanpaolo

also contributed to this initiative with a direct donation, in addition to the funds raised through the crowdfunding platform.

The Group’s International Subsidiary Banks Division is particularly involved in several initiatives, both implemented directly
and through several of its subsidiaries in Eastern Europe, involving:

- afundraiser in 5 countries for several local NGOs;

- the provision of banking services on favourable terms (zero withdrawal, transfer and account management fees);

- the suspension of loan and mortgage payments for two months;

the introduction of the Ukrainian language on the digital platforms of several of the subsidiaries in Eastern Europe.

The Intesa Sanpaolo Charity Fund provided support to two organisations directly present in Ukraine:

- Meédecins Sans Frontieres, for the distribution of emergency medical supplies to hospitals, the training of health workers
in the management of mass influxes of injured people, as well as the provision of basic health and mental health care;

- Fondazione Soleterre, for the provision of shelter and continuity of care for children with cancer, to facilitate their safe
and rapid evacuation and to set up the collaboration with hospitals in Italy that have offered to admit the children who
need hospital care.

A total of 6,400 hours of paid leave were donated to employees willing to volunteer to host refugees or work outside Italy with
NGOs and non-profit organisations for humanitarian and social purposes (1,600 hours already used).

Intesa Sanpaolo joined the ltalian Banking Association initiative for a voluntary donation of 10 euro by bank employees, to
which an equivalent donation was added by the Bank.

Intesa Sanpaolo is also offering hospitality in Italy to Pravex Bank employees and their families by providing 40 Group-owned
flats and residential facilities in Bergamo. These are mainly female bank staff and their children, as well as the families of
male employees who are prevented from leaving the country by martial law. The people are mostly from the eastern parts of
Ukraine and the capital Kyiv. A total of 208 colleagues (of whom 179 are currently still present) and their family members
accepted the invitation to come to Italy. The guests were initially taken in by Caritas and Intesa Sanpaolo provided them with
the main services and basic economic needs. Other initiatives have also been identified to support and facilitate the
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integration of the families of Pravex Bank staff in Bergamo, including sports activities, support for administrative activities, and
ensuring access to schooling by providing devices for remote learning at Ukrainian schools.

In order to provide significant and tangible support in response to the growing social needs generated by the conflict-induced
crisis, particularly in terms of energy costs and the general increase in prices, the Intesa Sanpaolo Group has developed a
package of aid for businesses and households through:
— a 22 billion euro credit line allocated to SMEs, with a special focus on those engaged in the search for solutions such as
industrial reconversion, energy independence and the transition to renewable energy, with funds at subsidised rates for:
o the coverage of higher energy costs;
o the suspension of principal repayments on loans for up to 24 months;
o investments in renewable energy (SACE-guaranteed loans of up to 20 years);
— 8 billion euro credit line in support of households, with 3 initiatives:
o personal loans - up to 20 years, for ISEE (Equivalent Financial Situation Index) incomes up to 40 thousand euro - at
subsidised rates;
o  support in managing difficult situations through flexible mortgage and loan options;
o purchases and bills payable in instalments at zero interest.

Lastly, the Bank also sought to offer tangible support and a sign of its care and attention to the Group’s employees (in Italy
and abroad) and their families by providing them a donation of 500 euro on 9 September 2022. The measure concerned 82
thousand people employed as at 30 June 2022, excluding those classified as managers or having equivalent remuneration,
for a total outlay of 48 million euro®.

On 22 November, as part of the negotiations on the changes in the organisation of work practices, a trade union agreement
was signed, which provided for an additional sum of 500 euro to be paid to all the Group’s non-managerial personnel
operating in ltaly (over 70 thousand people), amounting to 36 million euro, to be paid in conjunction with the December salary.
Both payments benefited from the exemption from tax (and social security contributions) for the sums paid (or reimbursed) in
2022 by the employer to the employees for the self-certified use for the payment for household expenses for electricity, water
and gas related to consumption in 2022. The measure was introduced by Article 12 of the “Aiuti-bis” Decree (Law Decree no.
115 of 9 August 2022, converted by Law no. 142 of 21 September 2022) within an amount limit subsequently raised to
3 thousand euro by the “Aiuti-quater” Decree (Law Decree no. 176 of 18 November 2022, converted with amendments by
Law no. 6 of 13 January 2023).

The main accounting aspects and the approach adopted by the Intesa Sanpaolo Group

At the end of 2021, the outlook for 2022 appeared to be generally optimistic due to the reasonable hope of containing the
COVID-19 pandemic and the clear benefits that the public interventions were having on the world’s major economies. The
critical issues arising from shortages of certain components in global production chains and the general rise in prices were not
sufficient to lead to risks of a global recession, although the steady rise in inflation prompted the major central banks to
gradually reconsider the continuation of “accommodative” monetary policies. Although in 2022 the pandemic was, and also
currently, appears to be more controllable and hopefully receding further, it should nevertheless be emphasised that it
contributes to maintaining a climate of uncertainty that has not been completely dispelled. The overall optimistic scenario
resulting from the evolution of the COVID-19 pandemic was completely overtaken by the sudden emergence of the
Russian/Ukrainian conflict, which erupted at the end of February 2022 and was also followed by a general escalation of other
pre-existing geopolitical tensions. These events, combined with the further rise in inflation and the widespread tightening of
monetary policies, are increasing uncertainty about the future scenarios the Group will have to face. In this regard, it should
be noted that, from the perspective of the measurement of credit exposures in accordance with IFRS 9, scenarios — such as
the current one — characterised by significantly new elements (and therefore not identifiable in recent periods) are very difficult
to capture in the modelling process, making it extremely difficult to produce forecasts for specific portfolio risks in such
circumstances. These considerations support the Bank’s decision to adopt post-model adjustments, increasing the ECLs on a
managerial basis, in order to incorporate a suitable estimate of the uncertainties mentioned above.

In the context described, the main accounting issues resulting from the ongoing conflict and the approach adopted by the
Intesa Sanpaolo Group to address them are briefly outlined below, while the details regarding the “Impacts of the COVID 19
pandemic” are provided in the following section.

On 24 February 2022, the gradually escalating tension between Russia and Ukraine erupted into a conflict, the intensity and
size of which had not been seen in Europe since the end of the Second World War.

51n light of the exemption from taxation (and social security contributions) under the “Aiuti-bis” Decree (Law Decree no. 115 of 9 August 2022, converted
by Law no. 142 of 21 September 2022) and the “Aiuti-quater” Decree (Law Decree no. 176 of 18 November 2022, converted with amendments by Law
no. 6 of 13 January 2023), the amount of the cost actually incurred by the Bank for the donation provided decreases to 41 million euro, due to the
reversal of the related social security contributions.
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The extremely serious situation resulting from the conflict was immediately closely monitored and assessed by Intesa

Sanpaolo, also in light of the guidance provided by the regulators on the subject®, given that the Group has:

— adirect presence with two subsidiaries in the warring countries (Pravex Bank Public Joint-Stock Company and Banca
Intesa Russia) and is therefore particularly exposed to the consequences of the conflict;

—  cross-border exposures stemming from its corporate and investment banking activities.

In its lending activities, the IMI C&IB Division has over time financed counterparties resident in the Russian Federation. More
than two-thirds of the loans to Russian customers disbursed before the conflict involved leading industrial groups, which have
established commercial relationships with customers belonging to the main international supply chains, a significant amount
of which derives from commodity exports. At the outbreak of hostilities, loans to Russian customers represented around 1% of
the Intesa Sanpaolo Group’s total loans to customers (net of Export Credit Agency - ECA guarantees).

In view of the above, it should be noted that during the year the Group has taken active steps to significantly reduce the credit
risks associated with the Russian-Ukrainian conflict. Specifically, during the year, the gross on-balance sheet exposure to the
total counterparties resident in Russia and Ukraine (customers, banks and securities) decreased by 2,493 million euro (-47%
compared to the end of the previous year), mainly due to the final disposal of two major exposures (for 2.2 billion euro in the
third quarter and 0.3 billion euro in the fourth quarter). In detail, there was a reduction of 2,899 million euro (-61% compared to
the end of 2021) in gross credit exposures to customers, only partly offset by the increase in Banca Intesa Russia’s amounts
due from banks in relation to the liquidity that has become available from the progressive repayment of loans to customers.

The significant de-risking manoeuvre and the major adjustments to the residual positions contributed to more than halving the
overall net exposure (customers, banks and securities) as at 31 December 2022 to counterparties resident in Russia and
Ukraine, which amounted to 2,158 million euro, down by 3,087 million euro compared to 31 December 2021 (-59%).

At the end of the year, the remaining exposures amounted, in terms of gross values, to 372 million euro (205 million euro net)
for Banca Intesa Russia (figures as at 31 December 2022, as described below) and 1,257 million euro (963 million euro net)
for cross-border exposures to customers resident in Russia (net of ECA guarantees). These were accompanied by exposures
to banks totalling 797 million euro (782 million euro net) and in securities totalling 73 million euro (41 million euro net)’.
Exposures to customers resident in Ukraine amounted to 216 million euro (103 million euro net?), of which 112 million euro
(book value nil in net terms) related to the subsidiary Pravex Bank (figures as at 30 September 2022, as described below).
These were accompanied by exposures to banks and in securities totalling 74 million euro (64 million euro net). The majority
of the exposures to Russian® and Ukrainian counterparties essentially consist of loans to customers subject to measurement
in accordance with IFRS 9 “Financial Instruments”.

In this regard, the Intesa Sanpaolo Group has conducted a normative analysis of the international accounting standards to
check for any guidance or criteria for the measurement of the expected credit loss (below also ECL) in crisis/war situations
like the current one. The analyses of IFRS 9 and the related Annexes show no indications or examples aimed at setting out
specific guidelines for the measurement of Expected Credit Losses in contexts of war or defining specific methods of
increasing credit risk due to sudden, serious geopolitical crises such as the current one. The most pertinent references to the
current scenario seem to be those set out in the Application Guidance of the standard. These allow/suggest the use of
collective assessment to verify the existence of a Significant Increase in Credit Risk (SICR) with a view to staging the credit
exposures’®, as well as, in line with the treatment set out for capturing the critical issues of another recent emergency
situation (COVID-19'"), using the management overlay in calculating the ECL, to define the most suitable methods to
incorporate the aspects linked to the ongoing conflict into provisions.

The Group has therefore decided, since the Interim Statement as at 31 March 2022, to adopt a measurement approach
strongly driven by the emergence of geopolitical risk applied on the basis of the country of residence of the counterparties,
both for the determination of the SICR and the calculation of the ECL through the application of management overlays. This
was considered the most appropriate way to incorporate the provisions for country and geopolitical risk related to the current
conflict that would otherwise not be properly captured by the risk measurement systems normally used. As already noted, with
specific reference to the cross-border exposures, the Russian companies financed before the outbreak of the conflict all had
high ratings and therefore, for most of them, their business outlook does not include any increased risks other than those
generated by the geopolitical situation. Consequently, for these companies, the main current risk is transfer risk, i.e. the risk
that they will fail to honour their debt repayment commitments, not because of aspects directly related to their business, but
because of government-imposed restrictions. This type of risk was captured both through a revision of the ratings of Russian
counterparties and the consequent downgrading to classes with higher risk and classification in Stage 2 or Stage 3 and the

6 See in particular the documents “ESMA Public Statement: ESMA coordinates regulatory response to the war in Ukraine and its impact on EU financial
markets” of 14 March 2022 and “ESMA Public Statement: Implications of Russia’s invasion of Ukraine on half-yearly financial reports” of 13 May 2022,
the contents of which were further confirmed by the guidance regarding the Russian-Ukrainian crisis contained in the recent “ESMA Public Statement:
European common enforcement priorities 2022 annual financial reports” of 28 October 2022, and “CONSOB draws the attention of supervised issuers to
the impact of the war in Ukraine in relation to inside information and financial reporting — 22 March 2022” and lastly CONSOB’s “Warning Notice no. 3/22
of 19 May 2022”.

7 There were also off-balance risks to customers of 126 million euro (113 million euro net) at Banca Intesa Russia, 232 million euro (186 million euro net)
in cross-border exposures to resident customers (net of ECA) and a total of 155 million euro (152 million euro net) relating to positions with Russian
resident banks.

8 The cross-border exposures to customers resident in Ukraine are, for the corporate part, backed by guarantees provided by US persons, while, for the
household part, they mainly relate to exposures disbursed by the subsidiary VUB to households with permanent residence in Slovakia.

9 For these purposes, the small exposures to Belarusian counterparties have for simplicity been treated and disclosed together with the exposures to the
Russian Federation.

04 particular, see IFRS 9 B5.5.1, IFRS 9 B5.5.4, IFRS 9 B5.5.5, IFRS 9 B5.5.18 and IFRS 9 B5.5.52.

" IFRS 9 and COVID-19 - Accounting for expected credit losses applying IFRS 9 Financial Instruments in the light of current uncertainty resulting from
the COVID-19 pandemic.
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introduction of management overlays consisting of the application of an estimated loss rate based on the risk of the country of

residence and considering the elements of uncertainty and risk connected with the conflict, in relation to potential additional

worsening of the counterparties’ creditworthiness.

These choices build on what was already implemented in the Interim Statement as at 31 March 2022 and confirmed in the

Half-yearly Report as at 30 June 2022 and the Interim Statement as at 30 September 2022, maintaining substantially the

same approach. Indeed, the choices are characterised by rationales strongly guided by the uncertainties and elements of risk,

in view of the continuing conflict, and in particular, during the year:

— the consistency of the ratings for the remaining performing exposures to counterparties directly exposed to the
Russia/Ukraine geopolitical risk was updated in order to capture the risk profile in the ratings updated as much as
possible. In addition, with regard to cross-border exposures, the assessments were strengthened by introducing specific
management overlays and additional prudential margins;

— in that context, already starting from 30 June this year, the deterioration of specific positions — classified among unlikely-
to-pay exposures (Stage 3) and, as a result, subject to analytical assessment — was recognised;

— the positions of the two subsidiaries resident in Russia and Ukraine were written down significantly, in consideration of
the inevitable repercussions on the entities resident in the countries directly involved in the conflict.

Before describing the valuation choices relating to the two subsidiaries in more detail, a few preliminary remarks need to be
made about how Pravex Bank and Banca Intesa Russia contributed to the preparation of the consolidated financial
statements as at 31 December 2022. In particular, for the 2022 financial statements, while it was possible to consolidate an
accounting situation aligned to that of the Parent Company for Banca Intesa Russia (therefore, consolidated with reference to
the results as at 31 December 2022), for Pravex, the worsening of the situation in the city of Kyiv from October onwards led to
the conclusion that — in order to contain the “operational” risk — it was more appropriate to maintain the accounting situation
produced by Pravex as at 30 September 2022 for the December consolidation. Consequently, for the financial statements as
at 31 December 2022, the balance sheet and income statement results of Pravex were included through the line-by-line
consolidation of a consolidation package, prepared in compliance with the IAS/IFRS, referring to 30 September 2022 and
translated at the exchange rate as at 31 December 2022. However, it is worth recalling that the balance sheet balances of the
Ukrainian subsidiary are substantially immaterial in the context of those of the Intesa Sanpaolo Group. The above-mentioned
consolidation methods are also supported by the results shown by balance sheet data as at 31 December 2022, which do not
highlight in terms of overall aggregates significant changes compared to the figures as at 30 September 2022.

With regard to the valuation choices, for Pravex Bank, the absolutely serious situation in all of Ukraine resulted in the
definition, for the purpose of measuring the Bank’s loan portfolio, of a specific approach, significantly based on prudent
rationales, in light of the continuation of the conflict and the consequent repercussions on the Ukrainian economy. For the
purposes of the 2022 consolidated financial statements, as was already the case in the Interim Statement as at
30 September, it was deemed appropriate to confirm the decision to fully write down Pravex Bank’s on-balance sheet loans to
customers, with consequent classification to Stage 3, in continuity with the Interim Statement as at 30 September, thus
updating the previous management overlay applied to the portfolio in the Half-yearly Report of around 70% (1% as at 31
December 2021).

As a result of that choice, for the purposes of the Group’s consolidated financial statements, the equity of the subsidiary has
been reduced to zero.

Also for Banca Intesa Russia, an approach to classifying and measuring performing loans was adopted that strongly
considers the geopolitical risk deriving from the ongoing crisis. Therefore, the assessments carried out as at 31 December on
the loans of the subsidiary included a centrally determined prudent factor that takes account of the worsening of the domestic
economic situation in light of the continuation of the conflict and the increased isolation of the Russian economy. As a result of
the provisions made and the above-mentioned reduction in exposures, the total coverage of performing loans of the Russian
subsidiary amounted to around 41% of their gross value, up on 30% recognised in the Half-yearly Report (1% as at 31
December 2021). Moreover, in light of the further progressive deterioration of relations between the main Western countries
(including Italy) and the Russian Federation, additional provisions were made when preparing the financial statements, mainly
to confirm the write-down to zero of the equity of the subsidiary, as already applied in the Interim Statement as at 30
September.

The above-mentioned significant adjustments made to the credit exposures of Banca Intesa Russia and Pravex Bank, on a
prudential basis, reflect the war situation that generates the need for careful consideration of the above-mentioned country
risk, with appropriate measurement of the risk that the capital invested abroad is exposed to, connected to the possibility that
political or economic circumstances may result in non-repayment of the loan (irrespective of the specific credit risk of the
individual counterparty).

The real estate assets of the two subsidiaries were also subject to valuation: given the extreme uncertainty surrounding the
current war scenario and the current absence of a real estate market in Ukraine, it was considered prudent to confirm the
write-off of the value of Pravex Bank’s investment and branch assets and other properties used in operations. The sole
exception was the Kyiv headquarters, for which it was decided, in view of its strategic function for the banking business, the
current control that can be exercised over the condition of the building, and its location, to keep its value unchanged. On the
other hand, with regard to Banca Intesa Russia’s small real estate asset portfolio, essentially consisting of the Moscow
headquarters, no items were identified that required a write-down.

With regard to Banca Intesa Russia’s securities portfolio (Pravex’s residual portfolio was duly repaid at the end of 2022), the
valuations were made using the prices recorded on the Russian secondary market, with consequent classification in fair value
level 2 due to the low liquidity of the reference market. A similar approach was adopted for the small securities exposures of
the Parent Company and entities of the Group’s insurance segment.
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Overall, these valuation processes and the losses associated with the de-risking of the Russian exposures led to the
recognition in the year, before tax, of net charges totalling 1,415 million euro (of which 74 million euro in the fourth quarter of
the year), with 1,298 million euro relating to adjustments to loans, 36 million euro to securities and 81 million euro to other
balance sheet items, including the above-mentioned provision of 80 million euro made upon consolidation of the subsidiary
Banca Intesa Russia mainly to zero out its equity contribution to the Group’s consolidated financial statements.

With regard to the verification of the appropriateness of the value of intangible assets, and goodwill in particular, the
developments in the geopolitical situation resulting from the outbreak of the Russian-Ukrainian conflict were carefully
considered, in line with the guidance provided by the supervisory authorities and industry bodies. More specifically, the
impairment testing took into account the updated macroeconomic scenario prepared by Intesa Sanpaolo’s Research
Department, which was influenced, on the one hand, by the tensions linked to the Russian-Ukrainian conflict and the
consequent inflationary pressures and, on the other, by the ECB’s adoption of a restrictive monetary policy that also had
repercussions on the volatility of financial markets.

The method adopted to carry out the goodwill impairment tests for the 2022 Annual Report was the same as that used in
previous years, based on the calculation of the value in use, i.e. the current value of future cash flows that the Group is
expected to generate. To this end, individual estimates made internally for the period 2023-2027 have been used that, for the
years up to 2025, take into account the forecasts in the 2022-2025 Business Plan, approved by the Board of Directors on 4
February 2022, updated to take into account the change in the macroeconomic situation, whereas the flows for the years
2026 and 2027 have been estimated through inertial tracking of the flows for 2025, based on the forecasts relating to the
macroeconomic scenario, without considering the effect of additional managerial initiatives compared to that already
incorporated in the Business Plan. The results of the impairment test as at 31 December 2022 showed no need to recognise
any goodwill impairment or adjustments to intangible assets with an indefinite life (brand name) with regard to any of the
CGUs in the Intesa Sanpaolo Group. The positive results were also confirmed by sensitivity analyses, which also took into
account an adverse scenario. In particular, the values in use of each of the CGUs to which goodwill was allocated as at 31
December 2022 were found to be higher than their respective carrying amounts. With regard to the direct consequences of
the Russia-Ukraine conflict on the Group’s goodwill, you are reminded that the goodwill relating to the Ukrainian subsidiary
Pravex Bank, considered an autonomous CGU, had already been reduced to zero in the 2008 Financial Statements and the
equity investment in the 2022 Financial Statements has a nil value. In the case of the Russian subsidiary Joint-Stock
Company Banca Intesa (Banca Intesa Russia), in addition to not having allocated goodwill and having a recognition value
reduced to nil, its weight in the IMI Corporate & Investment Banking CGU is completely marginal.

With regard to the brand name allocated to the Banca dei Territori CGU, it was considered that the CGU no longer had any
remaining goodwill allocated to it and, as a result, the recoverable amount of the specific intangible could not be tested as part
of the impairment testing of the goodwill based on total cash flows at the level of the CGU. It was therefore decided, in line
with the approach adopted for the 2021 Annual Report, to conduct a specific, autonomous valuation of the intangible based
on the fair value resulting from an appraisal commissioned from an independent expert who confirmed that the fair value of
the intangible was higher than its carrying amount.

Lastly, with regard to the intangible assets with finite useful lives, for which the IAS/IFRS require that the impairment test
should only be performed when the presence of loss indicators is detected, the analyses performed did not identify any critical
issues or impairment indicators that would require a specific recalculation of the recoverable amount of the assets recognised
in the financial statements.

With regard to the verification of the recoverable amount of the deferred taxes, the tests found that they were fully recoverable
even under an adverse scenario.

Impacts of the COVID-19 pandemic

The early weeks of 2022 were marked in Italy by a new wave of infections caused by the rapid spread of the Omicron variant,

which began in late 2021 and led to the extension of the state of emergency until 31 March 2022 (Christmas Decree - Law

Decree no. 221 of 24 December 2021). The Group consequently updated its internal rules in response to the progressive

reconfiguration of the COVID-19 regulations by the Italian Government. Specifically:

— the obligation of minimum presence was removed, allowing return to the office solely on a voluntary basis and within the
limit of 50% per office, alongside the limitation of business trips and meetings. The mandatory minimum presence of 40%
was reinstated in the head office premises only from 7 March, with the initial easing of the rise in infections;

— for the branches, customer access, only in the red and orange zones mandatorily by prior appointment, has remained
subject to compliance with social distancing requirements, the use of appropriate personal protective equipment, hygiene
measures and limited in the number to the maximum capacity set in advance and indicated at the entrance;

—  for the people in situations of vulnerability or with severe disabilities, the deadline for smart working was further extended
to 31 March 2022;

— the change in the quarantine regime, reconfigured in relation to the vaccination status of the person concerned,
(Law Decree no. 229 of 30 December 2021 and Explanatory Circulars of the Ministry of Health of 30 December 2021 and
4 February 2022), necessitated a revision of the internal operating instructions for the return to the workplace of positive
cases and close contacts;

— from 1 February 2022, access to certain services, including banking and financial services, was restricted to people with
at least a “basic” Green Pass (Law Decree no. 1 of 7 January 2022), whereas from 15 February 2022, for the over 50s,
access to workplaces was limited to holders of the “Super Green Pass” only (provision introduced by Law Decree no. 1 of
7 January 2022).

Law Decree no. 24 of 24 March 20222, issued in relation to the end of the state of emergency from 1 April, established the

following, in addition to the elimination of the coloured risk zones and precautionary quarantines for close contacts:

12 Converted into Law no. 52 of 19 May 2022, published in the Official Gazette on 23 May.
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— the obligation until 30 April to use the “basic” Green Pass for all workers, regardless of their age, to access workplaces
(abolition of the Super Green Pass for the over 50s);

— the elimination from 1 April of the requirement for the “basic” Green Pass for customers to access banking, financial and
commercial services;
the use of respiratory protective equipment in workplaces until 30 April.

As a result, the internal company rules were revised to incorporate the mandatory contents of the legislative provisions and to

adopt a more prudent approach, where possible and appropriate, based on the health situation, particularly with regard to

situations of vulnerability. Specifically:

a) a number of precautionary measures were temporarily maintained (temperature measurement, hygiene, distancing and
capacity) particularly for meetings, events/conferences and in presence training, while the obligation to complete the
questionnaire prior to return to work premises after an absence of more than fifteen days was removed, and unrestricted
access to branches was maintained for customers in compliance with the measures on hand hygiene, distancing and use
of appropriate personal protection equipment, as well as the previously established restrictions on maximum capacity;

b) with regard to situations of vulnerability, for fragile and disabled people and for cases of exemption from vaccination
(based on the requirements set out in the Ministerial Decree of 3 February 2022 or in the Ministry of Health Circular of
8 October 2021), the use of remote working was extended until 30 June 2022, subject to the presentation of a suitable
certificate, with a subsequent extension to 1 September pending a possible update of the related legal provisions;

c) the obligation to report a positive result from a molecular/antigen test to employers and to comply with home isolation for
7/10 days based on vaccination status was maintained, only allowing re-entry following a negative molecular/antigenic
swab test at the end of the isolation period;

d) in compliance with the law, the self-monitoring regime for staff who had had close contacts with people who have tested
positive for COVID-19 was introduced, with the obligation to wear an FFP2 mask for 10 days.

From 1 May, with the removal of the legal obligation for workers to show the green pass to access workplaces established by
Law Decree 24/2022, the related checks were discontinued with the suspension of body temperature measurement on
entrance and the resulting deactivation of the thermal scanners and QR code readers, where present. However, the ban on
entering company premises with a fever (over 37.5°) or other COVID-19-related symptoms was maintained.

In relation to the use of safety measures, the ISP Group, on a prudential basis, maintained the requirement — in addition to
keeping an inter-personal distance of one metre and complying with proper hygiene practices — to wear protective masks
(surgical or FFP2) within company premises, also after 30 April. From 15 June'®, this obligation was changed to a
recommendation, particularly at times of gathering, subject to the rules on distancing and hygiene and the obligation to wear
FFP2 masks for 10 days in the event of contact with someone who is COVID-19 positive.

In the branches, on the other hand, since 1 May, the use of a mask remained still recommended for customers entering
company premises, without any need to make an appointment, but with a maximum number of admissions stated on signs
displayed.

The Emergency Unit, which was set up at the beginning of the pandemic, was operational until April 2022 when, at the last
meeting, it was decided to suspend regular meetings and only convene it when necessary. However, the continuous
monitoring of the evolution of the pandemic is still being maintained.

Also bearing in mind the cyclical recurrence of waves of infection, during the second half of 2022 ISP maintained several
essential recommendations aimed at the adoption of prudent and conscious behaviour by employees and customers on
company premises (inter-personal distance of 1 metre, hygiene, the recommendation to use personal protective equipment
indoors, particularly at times of gathering, and, solely for employees, a ban on entering company premises when their
temperature exceeds 37.5° or in the event of symptoms ascribed to COVID-19 infection by their general practitioner, as well
as the reporting of positive cases diagnosed through molecular/antigen tests according to the dedicated company procedure),
maintaining the already existing minimum presence arrangements (at least 40% of the working days at the assigned work

premises) for the head offices until 31 December 2022.

At the same time, the company regulations were brought into line with the changes in the relevant provisions:

- the Ministry of Health Circular of 31 August 2022, which provided for the reduction of compulsory isolation for people
testing positive for COVID-19, regardless of their vaccination status, as follows:

o after 5 days for cases that have always been asymptomatic or have become asymptomatic for at least 2 days,
following a negative antigen or molecular test at the end of the isolation period;

o at the end of the 14th day after the first positive swab test, irrespective of the test being carried out, for people still
testing positive, with an obligation to wear an FFP2 mask for 10 days (this last provision also applied to cases of
“close contact” with people who have tested positive);

- Law 142 of 21 September 2022 converting the “Aiuti bis” Decree, which introduced the extension of the use of remote
working until 31 December 2022 for frail workers. ISP, which had already provisionally extended the application of the
measures originally due to expire on 1 September to 30 September, extended the use of remote working until
31 December 2022 for i) frail workers, disabled people and people who are exempt from vaccination (with a certificate
issued by the competent medical-legal bodies), ii) vulnerable people, iii) workers with children in conditions of severe
vulnerability/disability, and iv) cases of pregnancies involving special clinical situations. A further extension to 31 March
2023 has been provided for all the persons mentioned above, maintaining a prudential approach compared to the
provisions included in the budget law for 2023.

Lastly, on 1 January 2023, the Group’s internal regulations were updated to take into account the new provisions on the

management of cases and COVID-19 contacts introduced by the Ministry of Health Circular of 31 December 2022, which

established:

—  for cases that have always been asymptomatic or have become asymptomatic for at least 2 days, the end of isolation
after 5 days from the first positive test or from the onset of symptoms, regardless of whether an antigenic or molecular

13 0n 28 April, the Ministry of Health issued an Order — effective until the date of entry into force of the law converting Law Decree 24/2022 and in any
case no later than 15 June 2022 — that restricted the obligation to use protective equipment in enclosed spaces to specific and limited cases.
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test has been performed (mandatory only for immunocompromised individuals);

—  for cases that have always been asymptomatic (since the date of the swab test), the possibility of interrupting the
isolation even earlier than 5 days in the event of a negative antigenic or molecular test performed at a health
facility/pharmacy;

—  the compulsory use of FFP2 protective masks after the isolation until ten days after the onset of symptoms or the first
positive test (in the case of asymptomatic individuals), with a recommendation to avoid high-risk persons and/or crowded
environments (precautions that are no longer required following a negative antigenic or molecular test);

— in the case of people who have had close contacts with people who have tested positive, the obligation to wear FFP2
masks, indoors or in crowds, until the fifth day following the date of the last close contact.

Again in 2022, the use of remote working by the head-office structures continued to be an integral part of a new model of

working based on strengthening individual responsibility and achieving a better work-life balance through the “Next Way of

Working” project, aimed at promoting the structural use of flexible working arrangements, based on alternating work in the

office and from home. This included the following actions:

— real estate and technological interventions aimed at constructing new workspaces designed to enhance the time in the
office, by creating coworking opportunities to help strengthen the sense of belonging, increase networking, and support
the staff in the gradual adoption of hybrid working arrangements through the use of advanced collaboration tools.

More specifically, in 2022, the Next Way of Working model was extended to the offices in Vicenza, Brescia, Varese,

Rome and Assago, where the redesigning of work spaces has been completed and environments dedicated to staff well-

being (energy corners) have been created. In Milan, work was completed in several spaces in Via Verdi 8, Viale Stelvio

and Via Manzoni. In December, an intervention was also initiated and completed in Verona, limited to a small group of
structures and people.

The preparations are continuing for the creation of the interior spaces of the complex in Via Melchiorre Gioia 22 in Milan,

while the planning is still being completed for Bergamo.

The renovation of the spaces was accompanied by the implementation of technological tools (release of the space

booking function in the planning and reservation tool), together with specific communication campaigns.

The progressive extension of the Next Way of Working model throughout Italy will continue in 2023;

— the new flexible work initiatives that have been introduced from 1 January 2023, on a voluntary basis, to increase
flexibility in working arrangements, superseding all previous regulations on flexible work related to the health emergency
situation:

o the possibility of signing an individual agreement by 31 January 2023 allowing staff to work from home up to a
maximum of 120 days per year (140 days for those working in shifts), with no more monthly limits, when planned
and authorised in advance. These limits do not apply for people with certified disabilities or serious illnesses, or frail
individuals;

o the launch of a trial in around 200 branches aimed at ensuring the use of a minimum number of flexible working
days;

o award of a daily meal voucher allowance in electronic form for each day worked from home;

o the possibility of working between Monday and Friday on 4 days for 9 hours (short week, with variable day off) with
equal pay, subject to company organisation and technical and production requirements, as well as alternating short
weeks with weeks of 7.5 hours per day on 5 days. The short week will also be tested in twelve large branches;

o the possibility, for staff not working in shifts, of having flexible working hours, starting the working day between 7
a.m. and 10 a.m., with consequent shifting of the finishing time, in agreement with their supervisor and subject to
technical, organisational and production requirements.

In terms of the extraordinary measures to support the Italian economy, businesses and households, at the end of
December 2022 Intesa Sanpaolo — the first bank in Italy to grant moratoria, anticipating the specific regulatory provisions —
had processed around 956 thousand requests for suspension of payments, for a volume of 117 billion euro™, mainly relating
to Article 56 of the “Cura ltalia” Law Decree 18/2020. Applications from business customers accounted for 77% of the total
volumes.

With regard to the expiry of the moratoria pursuant to Law Decree 18/2020, the measures were further extended until
31 December 2021 by Law Decree no. 73/2021 (“Sostegni bis”) of 25 May 2021, subject to certain restrictions (including the
requirement for the customer to make an explicit request by 15 June 2021).

At domestic level, as at 31 December 2022, there were around 80 million euro of outstanding moratoria (4.8 billion euro at the
e